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CIT Y SE CRETA RY CITY OF DALLAS 
TO Members of the Economic Development Committee: DALLAS. TEX AS 

Ann Margolin, (Vice-Chair), Monica Alonzo, Sheffle Kadane, Jerry Allen 

SUBJECT Economic Development Committee 
Monday, February 4, 2013, 9:00 - 10:30 a.m. 
1500 Marilla Street, City Hall, Room 6ES, Dallas, Texas 75201 

AGENDA 

1. Approval of January 7, 2013 Minutes of the Economic Development Committee 

2. Sports Arena TIF District - Victory 
Sub-District Tier One Improvement 
(Victory South Parking Garage) 

3. Fair Park and Proposed State Fair of 
Texas Contract Amendment 

4. Upcoming agenda items for February 2013 

Karl Zavitkovsky, Director, 
Economic Development 
(Estimated time 20 minutes) 

Barbara Kindig, Interim Director, 
Daniel Huerta, Executive General Manager 
Park and Recreation Department 
(Estimated time 20 minutes) 

• Summary of FY 2012 Activity in Dallas TIF Districts - TIF Annual Report 
• Trinity Industries, Inc. - Enterprise Zone Application 
• Dallas Development Fund Bylaws and Certificate of Formation Changes 
• Dallas Entre eneur Network Management Agreement with the City of Dallas 

Tennell Atkins, Chair 
Economic Development Committee 

C: The Honorable Mayor and Members of the City Council 
Mary K. Suhm, City Manager 
Rosa Rios, City Secretary 
Tom Perkins Jr., City Attorney 
Judge Daniel Solis, Administrative Judge Municipal Court 
Craig Kinton, City Auditor 
A.C. Gonzalez, First Assistant City Manager 

Ryan S. Evans, Assistant City Manager 
Forest Turner, Assistant City Manager 
Jill A. Jordan, P.E., Assistant City Manager 
Joey Zapata, Assistant City Manager 
Jeanne Chipperfield, CFO, OFS 
Karl Zavitkovsky, Director, OED 
J. Hammond Perot, Assistant Director, OED 
Stephanie Pegues-Cooper, Asst. to the CMO 

Note: A quorum of the Dallas City Council may attend this Council Committee meeting. 
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A closed session may be held if the discussion on any of the above agenda 
Items concerns one of th,e following: _ 

:: " 

1. Contemplated or ~~nding'fitigation, or matters where legal advice is requested to the City 
Attorney. Section 551.071', of the Texas Open Meetings Act. 

I 

2. The Purchase, exchange, lease or value of real property, it the deliberation in an Open 
Meeting would have a detrimental affect on the position of the City in negotiations with a 
third person. Section 551.072 of the Texas Open Meetings Act. 

3. A contract for a prospe~tive' gift or donation to the City, if deliberation in an Open Meeting 
would have a detrt{J1ental affect on the position of the City in negotiations with a third 
person. Section' 551.073 Qf the Texas Open Meetings Act. 

4. Personnel matters involving appointments, employment, evaluation, reassignment, 
duties, discipline or dismissal of ~ public officer or employee or to hear a complaint 
against an officer 'or er,nployee. Section 551.074 of the Texas Open Meetings Act. 

5. The deployment Of,specific occasions for implementation of security personnel or device. 
Section 551.076 bf'the Texas Open Meetings Act. 

- .. .!-

• ":: ::. - ; -1 • 

6. Deliberations regarding :~onomic D.evelopment negotiations. Section 551.087 of the 
Texas Open MeetinQ Act. '. . 

' .. 

' .-
'. ,. 

:~ 

, ," 

Dallas-Together, we do It better 
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Sports Arena TIF District  - Victory Sub-District
Tier One Improvement 

(Victory South Parking Garage)

Economic Development Committee
February 4, 2013
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Purpose

Provide background information on Sports Arena TIF District 
and recent District amendments

Review Tier One Improvement: Victory South Parking 
Garage

Obtain Economic Development Committee’s approval for 
Council consideration of a grant agreement for the Victory 
South Parking Garage on February 4, 2013
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Originally created 1998 to reimburse costs of 
roadway improvements/other public 
improvements for American Airlines Center
Amended May 2012 to:

Increase district boundary and create sub-
districts

Victory Sub-district (yellow)
Riverfront Gateway Sub-district (blue)
West Dallas Sub-district (green)

Extend Victory Sub-district term from 2018 
to 2028
Establish Riverfront Gateway and West 
Dallas Sub-districts terms 2012 to 2042
Increase TIF Budget from $47M total 
dollars ($25.5M NPV) to $274M total 
dollars ($94.4M NPV) (See Exhibit A)
Establish TIF Grant Program
Establish Taxing Jurisdiction Participation 
Rates

Sports Arena TIF District
Background
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Sports Arena TIF – Victory Sub-District 
Current Status

American Airlines Center Parking Requirements
City Zoning and Arena Agreements (See Appendix B) require a total of 
5,000 parking spaces to be available at all times for AAC event parking

Platinum Garage provides 2,000 spaces
Surface parking lots provide 3,000 spaces

Surface parking lots meeting parking obligations tie up ±20 acres of 
developable land (See Appendix C), which represents 92% of total 
remaining developable land in the district, prohibiting development of the 
20 acres

The Sports Arena TIF District was amended to provide a mechanism to 
shift AAC parking obligations from surface parking lots to structured 
parking, allowing new private development to occur

Development on existing surface parking lots would generate an 
additional $464M of private investment in the sub-district (See Appendix D)
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Sports Arena TIF – Victory Sub-District 
Tier One Improvements

The amendments to the District created the funding source for shifting AAC parking 
spaces from surface parking lots to structured parking

The District’s amended budget allocated TIF funds to construct structured parking or 
provide Economic Development TIF Grants to provide AAC parking in existing private 
parking garages categorized as Tier One and Tier Two Improvements for the District 
(See Exhibit A)

Funding for Tier One Improvements is based on the premise, but for providing  TIF 
financial assistance in relocating AAC parking spaces from surface parking lots to 
parking garages, over 20 acres of land will remain undeveloped preventing growth in 
tax base for the City and success of the overall Victory Park area

Each garage agreement will be negotiated individually and requires separate City 
Council approval

North Parking Garage (Anland) – Approved by City Council June 2012

South Parking Garage (Victory Park UST) – Grant Agreement currently under 
consideration
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Sports Arena TIF – Victory Sub-District 
Tier One Improvements Budget

The amended budget for the Victory Sub-district allocated $50.3M for Tier One 
Improvements (See Exhibit A)

North Parking Garage $34.8M
South Parking Garage $15.5M

TIF payments for Tier One projects will be in the form of fixed annual payments over  
the term of the Victory Sub-district (See Exhibit E)

North Parking Garage Project
Construction of a 1,200 space public parking garage
Developer will fund construction of the garage and be reimbursed 
Spaces will be dedicated to  AAC event parking only and count towards 3,000 
space parking requirement
City will own the parking garage and land upon project completion
Total cost is $34,792,955
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Sports Arena TIF – Victory Sub-District
Victory South Parking Garage

Project Location and Description
Existing 4-story, 629 space private 
parking garage located at the northwest 
corner of Victory Park Lane and 
Museum Way

Adjacent to American Airlines Center 
and restaurant and retail space

The Victory South Parking Garage will:
Provide 425  AAC event parking 
spaces located no more than 800 ft 
from AAC
Provide 204 transient public parking 
spaces on event nights
Frees approximately 5.3 acres of 
land for redevelopment
Counts toward 3,000 parking space 
requirement (See Exhibit F)
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Sports Arena TIF – Victory Sub-District:
Lots Released from Parking Requirement

Relocation of  425 AAC parking 
spaces to the Victory South Parking 
Garage releases 5.3 acres of land 
for development
The garage leverages over $100M 
in new private investment
Uses for these tracts of land 
include office, retail and residential
Over the term of the Victory Sub-
district approximately $15.1M in TIF 
increment could be generated by 
the developed 5.3 acres
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Sports Arena TIF – Victory Sub-District:
Victory South Parking Garage – TIF Grant

An Economic Development TIF Grant is proposed to implement the District’s 
Amended Project Plan by making a minimum of 629 parking spaces available to 
the public in the Victory South Parking Garage

Maximum amount for the TIF Grant shall not exceed $12,825,000

Based on an appraisal of the garage, annual rental of the entire garage is 
$855,000

Annual  TIF Grant of $855,000 will be paid to the owner of the Victory South 
Parking Garage for the remainder of the district’s term (2028) 

The District’s Amended TIF budget has allocated funds to a South Parking 
Garage under the Tier One Improvements line item in an amount not to exceed 
$15,501,345;  Request is less than TIF budget for this item.

Center Operating Company’s (operator of AAC and AAC event parking)  and  
COC ‘s Lender’s acceptance of these 425 parking spaces is a grant requirement
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Victory South Parking Garage 
TIF Grant vs. Purchase of Garage
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Purchase cost (based on appraisal) of the garage exceeds TIF amount allocated
TIF Budget for South Parking Garage $15,501,345
Appraised Purchase Amount $11,880,000
Interest @ 5% annually for 15 years $  6,432,742
Total Purchase Cost $18,312,742

Increased cost to purchase the garage reduces availability of funds for Tier Two 
Improvements
Grant is less than TIF amount allocated 
City will not be responsible for maintenance costs of garage
Owner has plans to develop additional commercial space and parking on top of 
existing garage, City ownership could complicate financing
Grant  allows flexibility to relocate AAC parking spaces if necessary and end  or 
reduce payments if spaces are no longer required
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Victory South Parking Garage 
Benefits to the City
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Relocates 425 surface parking spaces from surface parking lots in the 
District

Opens ±5.3 acres for new development, setting the stage for over 
$100,000,000 in new investment in Victory Sub-district (See Exhibit D)

Victory Sub-district increased value and increment supports new 
development in West Dallas and leverages additional funding

Revenue from transient parking will be retained by the District to be used for 
other District projects/improvements ($100,000 gross annual amount)
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Victory South Parking Garage 
TIF Board Recommendations

On December 19, 2012, Sports Arena TIF District Board of Directors 
approved and forwarded a recommendation of approval to City Council for a 
Grant Agreement with Victory Park UST Joint Venture I, LP for an Economic 
Development TIF Grant to provide public parking in a private parking garage 
and dedication of TIF funding for the Victory South Parking Garage in an 
amount not to exceed $12,825,000.
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Victory South Parking Garage
Conditions of TIF Funding

13

Minimum of 629 public parking spaces shall be made available, as follows: 
425 public parking spaces for all AAC events; and 
204 public parking spaces for transient parking.

If during any year, the City is not able to pay the entire TIF Grant payment, Owner 
may elect to:

maintain the TIF Grant and defer unpaid amounts without interest  until TIF funds 
become available; or 
reduce the number or Public Parking Spaces made available for transient parking on 
a pro-rata basis.

In addition to the other stated conditions, the first TIF Grant payment shall be 
conditioned on Owner having provided documentation of approval and acceptance of 
the 425 AAC event parking spaces by the Center Operating Company and Lender as 
required under the Parking Rights Agreements (PRAs) for the District (the first TIF 
Grant payment is scheduled to occur on July 31, 2013);
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Victory South Parking Garage
Conditions of TIF Funding (Continued)
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Obtain final acceptance of public infrastructure improvements associated with the 
Project, Owner shall certify in a written letter to the City by May 31st of each year 
throughout the term of the TIF Grant that 425 parking spaces will be made available 
for AAC event parking in the Victory South Parking Garage (or other garages 
pursuant to Subparagraph 5.E. below) and these 425 spaces count towards the 602 
parking space obligation of the Owner. Failure of Owner to submit annual certification 
letter may result in the loss of the TIF Grant payment for the year.  Owner will have a 
10 day right to cure a failure to provide written certification after receipt of notice by 
the City that it did not receive such certification;

Owner shall reserve the right to relocate the 425 public parking spaces for AAC event 
parking from the Victory South Parking Garage in accordance with the PRAs to other 
parking garages which have been developed subsequent to the TIF Grant.  Upon 
relocation, terms of this TIF Grant will survive as long as the relocated spaces 
continue to count towards the parking space obligation of the Owner under the PRAs;
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Victory South Parking Garage
Conditions of TIF Funding (Continued)
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Approval from the Director of the Office of Economic Development (Director) is 
required prior to relocation of the 425 public parking spaces and Owner shall provide 
documentation the relocated spaces continue to count towards the parking space 
obligation of the Owner under the PRAs;

The Sports Arena TIF District  will retain net revenues from transient parking in the 
Victory South Parking Garage;

Owner must keep full and complete records of parking operations satisfactory to the 
City, including the development of a parking control system to prevent valet parkers 
or other contract parkers from using parking spaces to the detriment of the required 
minimum AAC event parking and transient parking;

Owner shall submit a monthly report of AAC event parking and transient parking so 
long as and to the extent such data has been provided to Owner by AAC;
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Victory South Parking Garage
Conditions of TIF Funding (Continued)
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Victory South Parking Garage shall be managed and operated in cooperation with the 
owners of the AAC during AAC events and with the Owner at all other times; and

Without prior commercially reasonable approval from the Director, Owner shall not 
enter into additional parking agreements with other companies that affect the current 
629 parking spaces in the Victory South Parking Garage, including valet companies, 
so as to ensure parking spaces are available for AAC event and transient parking; 
and

If 2012 Assessed Value of undeveloped UST property has not increased by $100M 
by the 2020 tax year, the annual grant amount will be reduced by the percentage 
which Assessed Value does not reach $100M, with a floor grant level of $500K per 
annum

Adjustment to base grant payment ($855K) will be made commencing in 2021
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Recommendation

Staff requests Committee to approve and forward a 
recommendation of approval by City Council of a Grant 
Agreement with Victory Park UST Joint Venture I, LP for an 
Economic Development TIF Grant to provide public parking in a 
private parking garage and dedication of TIF funding for the 
Victory South Parking Garage in an amount not to exceed 
$12,825,000 at the February 13, 2013, Council meeting.
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APPENDIX
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Appendix A: Sports Arena TIF District
Amended Budget
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Appendix B: Victory Park Agreement 
Highlights

Arena Master Agreement
• Parties – City and Arena Group (Center Operating Company (COC) and 

Anland) 
• Project – 12 acres donated to the City for construction of the American 

Airlines Center and Platinum Garage (2,000 parking spaces)
• NBA/NHL Franchise Commitment – 30 years
• City Financial Commitment Capped - $125M (30 year Revenue 

Bonds/Repaid 08/2011)
• Car Rental Tax – 5%
• Hotel Occupancy Tax – 2%

• Arena Group Investment – Minimum of $105M and any cost overruns
• Infrastructure – ‘Orange Roadways’ constructed using bond funds 

($12.5 million) and funds advanced by the Arena Group and reimbursed 
through the Sports Arena TIF District 
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Appendix B: Victory Park Agreement 
Highlights

Arena Master Agreement (Continued)
• Arena Group Rent – $3.4M  annually ($102M over 30 years) + $1M 

annually for capital improvements, major repair and maintenance (Rent 
intended to off set public investment in the AAC) 

• At end of term, Arena Group has an option to purchase or continue to lease
• Arena
• Plaza
• Platinum Parking Garage and land

• Purchase Price is $133M at end of 30 years
• Net purchase price of $1M if all lease and maintenance payment are made ($133M-

$102M-$30M = $1M)
• May opt to lease on a year to year basis at a cost of $200K annually

• Arena Group keeps all revenue and pays all costs of operation for the AAC 
and Platinum Garage

• City receives sales tax on AAC sales
21
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Appendix B: Victory Park Agreement 
Highlights

Amended and Restated Parking Agreement 
• Parties – City, COC, Anland
• Provides for all arena event parking
• Lists tracts within district to be used for parking (Anland can add or 

remove parking tracts if replaced with tracts comparable in proximity 
and access)

• Minimum 3,000 parking spaces required by agreement (841 spaces 
must be within 400 feet of the arena); agreement does not include 
Platinum Garage spaces

• Anland may replace existing surface parking with comparable surface or 
structured parking

• Surface lots currently provide all 3,000 parking spaces within the district 
(See Slide 10)
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Appendix B: Victory Park Agreement 
Highlights

Amended and Restated Parking Agreement (Continued)
• Minimum parking requirements:

• Anland owns and provides land for 2,398 surface parking spaces
• As of April 2009, Victory Park UST owns and provides land for 602 surface 

parking spaces
• COC provides parking attendants and retains all revenue from arena event 

parking
• Dual Usage of Parking Structures

• Spaces only count towards minimum requirement if they are generally 
available (cannot be reserved for some other use) 

• Subject to reduction in spaces counting towards minimum parking 
requirements

• 70% of spaces on decks 1 thru 5
• 50% of spaces on decks 6 and 7
• 25% of spaces on decks 8 thru 10
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Appendix B: Victory Park Agreement 
Highlights

Amended and Restated Parking Agreement (Continued)
• No building permit or CO issued on tracts satisfying minimum parking 

requirement until all parking spaces displaced have been relocated on 
tracts listed in parking agreement

24



Office of Economic Development
WWW.DALLAS-ECODEV.ORG

Appendix B: Victory Park Agreement 
Highlights

Lender Parking Agreement
• Parties – Lender, COC and Anland
• Agreement governs use and release provisions for parking tracts
• Lender/COC have non-exclusive easement on parking tracts for minimum 

3,000 parking spaces (must comply with parking rights agreement)
• Tracts may be released from easement if remaining parking tracts meet 

minimum 3,000 parking requirement
• Easement is part of security for COC loan to construct the arena
• Real property only released after receiving consent of both COC and 

Lender
• Can satisfy minimum parking requirement with surface parking or parking 

structures
• COC operates all space and receives all revenue related to minimum 

parking requirement (Platinum Garage and 3,000 surface parking spaces)
25
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Lot A-12

Appendix C: Victory Sub-District
Tracts Under Parking Easement

26

Blk R

Lot A-12 93 Spaces
Lot A-13 147 Spaces
Blk B 184 Spaces
Lot C 160 Spaces
Lot E 1,410 Spaces
Lot F 147 Spaces
Lot G 185 Spaces
Lot H 298 Spaces
Lot M 394 Spaces
Total 3,018 Spaces
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Appendix D: Victory Sub-District
Private Development

Anticipated Private Development
• Development will mostly occur on ±

20 acres of surface parking in the 
sub-district
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Appendix E: Victory Sub-District 
Tier One Garages Reimbursement
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Appendix F: Victory Sub-District
Surface Parking Chart
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Total Parking Requirement for AAC 5,000
Platinum Garage 2,000
Current Parking on Surface Lots 3,000

Relocated Surface Parking Spaces to Garages
North Parking Garage 1,271
South Parking Garage 425
Total Spaces Relocated to Garages 1,696

Remaining Parking on Surface Lots 1,304
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� Present the scope of annual events and activities at 
Fair Park

� Identify the economic benefit of events at Fair Park
� Review the Fair Park Comprehensive Development 

Plan, which directs the future of the park
� Summer Adventures in Fair Park, managed by the State 

Fair of Texas
� Parking management for Summer Adventures

� Enhanced or new facilities at Fair Park including the 
Livestock Center
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� Describe the proposed amendment to the contract 
between the City and the State Fair of Texas (SFT)
� Share parking revenue with SFT during Summer 

Adventures
� Require SFT to provide the majority of funding  to 

construct the Livestock Center
� Grant SFT naming rights for the Livestock Center
� Require SFT to operate and maintain the Livestock Center

� Provide a recommendation to the City Council 
regarding the proposed amendment to the contract 
with the SFT
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� Fair Park hosts an average of 1,200 special events, 
sporting events and concerts/musical performances 
each year
� 2013 Heart of Dallas Bowl (48,000)
� North Texas Irish Festival (73,000)
� Earth Day Dallas (50,000)
� Fair Park Fourth (40,000)
� Taste of Dallas (35,000)
� State Fair of Texas (3,000,000)
� Diwali Mela Festival (50,000)
� KwanzaaFest (45,000)
� Chinese Lantern Festival (163,000)
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� 2012
� Ticket City Bowl
� Gatorade Film Shoot
� Dog Bowl
� El Salvador v. Moldova
� Honduras v. New 

Zealand
� Univision H20 Concert
� Club America v. Cruz Azul
� Fair Park Fourth
� BvB Charity Football
� Grambling v. Prairie View
� Texas v. OU
� Diwali Mela Festival

� 2013 (construction)
� Heart of Dallas Bowl
� Dallas Cup Opening 

Ceremony and 
Championship Games

� Dog Bowl
� Fair Park Fourth
� High School Football 

Games
� Army v. Louisiana Tech
� Grambling v. Prairie View
� Texas v. OU
� Diwali Mela Festival
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� Using Global Attractions Attendance Report figures, 
Fair Park attendance in 2010 of 5.47M exceeded: 
� Sea World Orlando (5.10M)
� Universal Studios Hollywood (5.04M) 
� Busch Gardens Tampa (4.20M)
� Sea World San Diego (3.80M)

� Other venues with higher                                          
attendance:
� Disney California Adventure (6.28M) 
� Universal’s Island of Adventure Florida (5.95M) 
� Universal Studios Florida (5.93M)
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� American Planning Association: “Great Places in 
America” designation in 2011

� Trust for Public Land: 18th Most Visited Public Park in 
America in 2011

� Non SFT attendance has increased each of the last 
three fiscal years
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� Estimated economic impacts
� State Fair of Texas ($300M)
� at&t Red River Rivalry ($34M)
� State Fair Classic ($6M)
� Heart of Dallas Bowl ($10M)
� Dallas Summer Musicals ($109M)
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� Fair Park Comprehensive Development Plan adopted 
by Park and Recreation Board and City Council in 
2003, included the following objectives for Fair Park:
� Create a public signature park
� Uphold the park’s historic legacy
� Support the museums and SFT, while activating the park 

with new programs and uses
� Develop a summer Midway

� Encourage economic vitality
� Enhance connectivity with the community and the greater 

Dallas metroplex

9



� On October 4, 2012 the Park Board was briefed on 
SFT’s “Summer Adventures in Fair Park”
� $27M investment in Fair Park by SFT over a three-year 

period
� Opens May 3, 2013
� 20-acre tropical paradise of rides, shows, and activities
� Top o’ Texas Tower, the tallest ride in the country at 500 

feet 
� Parking revenues shared between City and SFT
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� Weekends in May, then daily from June through mid-
August
� Monday – Thursday, 10am to 6pm
� Friday and Saturday, 10am to 10pm
� Sunday, 10am to 8pm

� 400 employees, including                                                 
adults and students

� Anticipated annual attendance                                              
of 300,000+
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� The City of Dallas controls 8,947 parking spaces 
inside Fair Park during non-Fair time and 304 parking 
spaces in the Parry Avenue lot year-round

� SFT controls 6,000 parking spaces outside Fair Park 
which they permit the City of Dallas to use during 
non-Fair time

� The current City special event parking fee is $10 per 
vehicle, with exception of May – August (Summer 
Adventures) when the parking fee is $15, as 
approved by Park Board on December 6, 2012
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Date Parking Fee

January 1 – April 30 $10*
May 1 – August 15

•Summer Adventures
•All other special events

$15

August 16 – September 26 $10*
September 27 – October 20

•State Fair of Texas
$15

October 21 – December 31 $10*
Museums and Institutions (Non-Fair) Free

13

*Does not include events which request special parking rates



� SFT is proposing a 70/30 split on parking revenues 
generated by Summer Adventures
� SFT would receive 70% and the City 30%
� Estimated $287,000 in new revenues to the City for 

enhanced maintenance of Fair Park
� The 70/30 split would be calculated by dividing daily 

Summer Adventures ticket sales by a 3.3 persons per 
vehicle ratio to determine the number of vehicles and the 
related parking fees
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� The 2006 Bond Program included funding to design 
and construct a new Livestock Center with 
supplemental funding from the State Fair of Texas

� Funding for the design and construction of the 
facility
� City of Dallas 2006 Bond Funds $4.5M
� SFT estimated contribution $9M
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� On December 6, 2012, the Park Board authorized a 
contract amendment allowing SFT to:
� Utilize the facility and pay for operating and maintenance 

costs for the Livestock Center year-round 
� Secure naming rights and sponsorship opportunities in 

consideration of private funds raised by SFT
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Livestock 
Center

Site Context
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Livestock 
Center

Exterior View
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Livestock 
Center

Building Section
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Livestock 
Center

Arena Interior
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Livestock 
Center

Arena Interior (Alternate Use)
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� SFT responsible for all operating and maintenance 
costs of the facility

� SFT may use offices on year-round basis
� Title to the facility and grounds will be held by the 

City of Dallas
� Term expiration will coincide with the existing SFT 

contract
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� The City will maintain the booking calendar for the 
facility and shall have access at all times during non-
Fair dates
� City will lease the facility and retain all rental revenues

� SFT may secure naming rights and sponsorship 
opportunities for the facility and/or its components

� SFT will support the City in their efforts to achieve 
and maintain LEED credits needed for the minimum 
LEED Silver rating
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� Seek authorization of the City Council to amend the 
City’s contract with SFT to:
� Authorize a 70/30 split on parking revenues for Summer 

Adventures
� Authorize SFT to utilize the facility and pay for operating 

and maintenance costs for the Livestock Center year-round 
and to secure naming rights and sponsorship opportunities 
in consideration of private funds raised
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