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Violent

Ten Year Average        2003 ‐ 2012 9.96

Five Year Average       2008 ‐  2012 7.48

Previous  Twelve Months 6.78
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Non‐violent Overall

Ten Year Average        2003 ‐ 2012 62.26 72.22

Five Year Average       2008 ‐  2012 51.57 59.05

Previous  Twelve Months 43.59 50.37
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    CRIME TYPE  % CHG YTD

Violent Crimes

Murder 30 19 57.9%

Rape* 91 89 2.2%

Robbery 824 787 4.7%

     Business 145 146 -0.7%

     Individual 679 641 5.9%

Aggravated Assault 775 729 6.3%

Total Violent Crime 1,720 1,624 5.9%

Non-Violent Crimes

Burglary 3,073 3,168 -3.0%

     Business 822 768 7.0%

     Residence 2,251 2,400 -6.2%

Theft 6,463 6,451 0.2%

Auto Theft 1,509 1,342 12.4%

Total Non-Violent 11,045 10,961 0.8%
  

Total Index Crimes 12,765 12,585 1.4%

*Reflects only those that actually occurred since Jan 2013

PUBLIC SAFETY COMMITTEE CRIME BRIEFING

INDEX CRIME YEAR TO DATE 03/20/2013

ACTUAL YTD   ACTUAL LYTD
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Overall Total Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Murder 8.3% 29.4% 57.9%
Rape* 2.9% -15.9% 2.2%
Robbery 4.6% 7.8% 4.7%
      Business 1.5% -3.3% -0.7%
      Individual 5.3% 10.7% 5.9%
Agg. Assault 1.6% 3.8% 6.3%

Total Violent 3.3% 5.0% 5.9%

Burglary 4.3% -1.2% -3.0%
       Business  16.9% 4.9% 7.0%
       Residential  0.2% -3.3% -6.2%
Theft 3.9% 1.3% 0.2%
Auto Theft 14.3% 6.8% 12.4%
Total Non-Viol 5.4% 1.3% 0.8%

Total 5.1% 1.8% 1.4%
*Reconciled as of March 20, 2013 to reflect only those that actually occurred since Jan 2013
 

2013 Progression Chart
Year to Date vs Previous Year to Date Percentage of Change
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Purpose

• Provide update on the history and
purpose of the Lethality Assessment
Program
–Update statistics after 6 month
– Show form changes
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Goals 
• Reduce Domestic Violence by:

– Identifying victims who are at the greatest
risk of Serious Bodily Injury or Death,

– If necessary, getting them out of harm’s way,
and

– Encouraging them to go into Domestic
Violence services.
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History

• Dr. Jacquelyn Campbell of John Hopkins
University in Maryland.

• DPD applied and was approved for the grant in
April 2012 .

• The Family Place & Genesis Women’s Shelter are
our partners.
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Training
July 2012
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Form Change 

• The new form will have the DPD logo along
with our advocate partners logo.

• Five questions were added to track:
– Sex of victim
– Sex of suspect
– Alcohol or drugs involved
– Suspect status in custody or at large
– Victim transported to hospital
The 11 original questions remain intact in order to 
maintain the integrity of the program.
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Synopsis on Use

• Patrol Officer fills out the form and placed into
the Domestic Violence Packet.

• Data is entered and tracked by the the
Domestic Violence Unit and shared with
advocate partners.

• Form is forwarded with the packet to the
District Attorney for use during prosecution.

• Form customized for DPD use.
• Adaptable, can be modified in the future as
need arises.
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Lethality Assessment Results
Update

• Lethality Assessment Dallas Police Department October 1, 2012 to March 8, 2013 

• YES RESPONSES 2012     2013
• Has he/she ever used weapon against you? 27%       26%
• Has he/she ever threatened to kill you? 36%       35%
• Do you think he/she might kill you or your children? 42%       41%
• Does he/she have a gun or can he/she get one? 32%       31%
• Has he /she ever choked you? 56%       55%
• Is he/she violently or constantly jealous or does he control most of your daily activities? 67%       66%
• Have you left him/her or separated after living together or being married? 53%       52%
• Is he/she employed? 43%       43%
• Has he/she ever tried to kill himself/herself? 13%       14%
• Do you have a child that he/she knows is not his/hers? 28%       27%
• Does he/she follow or spy on you or leave threatening messages? 38%       36%
• Did victim speak with hotline counselor? 46%       42%
• Victim “screened in” according to the protocol 73%       70%
• Victim “screened in” based on the officer’s observations 3%          3%
• Victim did not screen in 20%       21%
• No answer to screening questions 4%          6%
• Number of Surveys in this Report 1,879    3,044

• * Significant factors that remain high during the screening during intimate partner violence *
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Anticipated Results From Program

• Increase in victims taking advantage
of Domestic Violence resources

• Frequency of Domestic Violence
injuries reduced

• Lives Saved
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Summary

The Domestic Violence Unit implemented
the Lethality Assessment Program in
October 2012. We will continue to use it as a
permanent tool and as an aid in the
prevention of Domestic Violence. This will
help preserve lives in the future by
identifying those that may be at a higher risk
of death.
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QUESTIONS?
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Purpose

• To provide an update on improvements in the 
Dallas 911 Call Center in the following areas
– Staffing
– Service Delivery
– Management 
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Goals

• Answer 90% of all calls within 10 seconds
• Increase accuracy and timeliness of information 
given to Public Safety Dispatchers
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Past 911 Call Center Issues
• Several 2012 events indicated a need for significant 

improvements in the 911 Call Center
• Staffing issues

– Hiring and training time lag
– High attrition rate
– 64 Call Takers and 7 trainees while authorized  for 92
– Staffing model out of alignment with call load
– Overtime fatigue
– Times when a supervisor was unavailable

• Unexpected spikes in call load (apartment fires, highway 
accidents, etc.)
– Callers hang up after several rings and no answer
– Callers repeated hang up
– 911 Staff tied up returning 911 hang up calls 
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Past 911 Call Center Issues

• Technology issues with cell phones
– Calls dropped at cell tower but unknown to caller
– No phone number attached to incoming call
– Does not show exact location

• Equipment limitations
– Recorded message not available on all 911 lines
– Lengthy time before recorded message answered
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Immediate Improvements to 911

• 6XE and 6XEA signals created 
– Priority 1 call with emergency lights and siren
– Response time goal is under 8 minutes

• Additional supervisors assigned to the 911 Call 
Center
– Seven police sergeants placed on special assignment since 
September

• New management team assigned to provide a fresh 
perspective
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Immediate Improvements to 911 
• Additional personnel assigned to 911 Call Center as 
call taker vacancies were filled and trained
– In September, officers began training to take 911 calls  
– An additional 25 officers were placed on special 
assignment since October 3, 2012 

– Most officers have been returned to their primary 
assignment

• Swing shift established for peak call load times
– Work hour adjustments were made to supplement the 
swing shift on Friday and Saturday nights

– Resulted in over 20 call takers during peak call load time



Continuing Improvements to the 
911 Call Center

• Hiring and Training

• Service Delivery

• Management
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Hiring and Training
• Hiring process streamlined and enhanced

– Created a specialized recruiting team
– Kept the Civil Service list  open as vacancies are filled
– Began  twice a day applicant performance testing (Criti‐call)
– Purchased additional equipment so 30 applicants could be tested
– Dedicated personnel to conduct background investigations 
– Police Personnel assist Civil Service in reviewing applications for 

minimum qualifications 
– Established  a tracking system  to alert PD of applicant progress

• Hosted a three day 911 Call Taker Job Fair in October
– Provided opportunity to complete application, civil service test, and 

polygraph exam 
– Over 420 applicants took part 
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Hiring and Training

• Salaries were adjusted to better reflect area 
comparisons

• Overnight shift deferential increased for civilian 
staff

• 45  911 Call Takers hired since September 1, 
2012

• 911 Call Taker training now includes more 
observation integrated with classroom training

• Hiring consultant to inform how best to 
enhance performance 
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Service Delivery
• All 911 lines now can play recorded message asking 
callers not to hang up if they are waiting for call to be 
answered
– In July, 48% of the 911 line had this capability (completed 
11/6/12)

• Established a two ring standard for a caller to get either 
a 911 Call Taker or recorded message

• Improved headsets quality
– Based on employee evaluations, two different types of 
headsets were ordered and have been received  



12

Management
• Inter‐Department Committee established to identify and 

implement improvements
– Includes  CIS, Civil Service, Dallas Fire and Rescue, Human Resources, 

DPD Personnel, DPD Communications, and Dallas 311

• Quality Control Team formed
– Random performance reviews of 100 individual 911 calls each week  
– Reviews are in addition to the ones performed by 911 Call Center 

managers and supervisors

• Additional supervisors assigned to the 911 Call Center
– Four sergeants were permanently assigned to the 911 Call Center on 

October 3, 2012, in addition to the 7 assigned in September
– Current staffing allows for 6 supervisors to be assigned to each of the 3 

shifts and 3 supervisors to work a power shift of 8pm to 4am
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Management
• Strengthening management reports

– Purchased new software  to create more robust computer generated 
reports

– Training for the new software has begun 

• New management team assigned
– Placed one of the new Major positions over the Communications 

Section  
– Four tenured Lieutenants were also assigned (One over 911)

• Equipment Consultant hired by CIS
– Analyze the 911 Center’s infrastructure  and public safety system 

applications
– Identify short‐term, mid‐term and long‐term needs of 911 Center
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Improved Performance

Month
Calls 

Received 
Average Time 
to Answer (in 
seconds) 

Service Level 
Performance  
(as a %)*

Aug‐2012 173,524 11  75.04

Sept‐ 2012 166,673 15 70.32

Oct‐ 2012 166,089 13 71.25

Nov‐2012 152,630 4 91.09

Dec‐ 2012 161,501 3 92.99

Jan‐ 2013 153,013 3 93.08

Feb ‐ 2013 138,707 2 95.87

* Service Level Goal is to answer 90% of calls within 10 seconds



Summary

• The 911 Call Center has made numerous changes related to 
hiring , training, management, and equipment.  These 
changes have resulted in a significant increase in the 
percentage of calls answered within 10 seconds:
– From 75.0% in August 2012
– To 95.8% in February 2013

• Although significant improvements have  been made in the 
911 Call Center, the Police Department is committed to 
offering even higher levels of service to those that work, live 
and play in the City of Dallas.
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Questions?
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Purpose

• Explain the need for a proactive effort to 
address potential issues arising from public 
gatherings and events on designated public 
property owned/controlled by the city
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Goals

• Enhance public safety associated with 
camping on public property with improved 
law enforcement tools 
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History

• Currently, there is limited regulation of 
camping on city owned/controlled property
– Section 32‐1 of City Code prohibits overnight 
camping on park property  without a special 
permit

• Has led to confusion in the case of….
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Spontaneous Encampments
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Lessons Learned

• Lessons learned from past events:
⁻ Enforcement tools to manage camping are limited
⁻ Health hazards (unsanitary conditions) are created
⁻ Fire hazards (fuel based lanterns and heating in tents) are 
created

⁻ City Staff response is frequently required (Sanitation, 
Police, Fire, Health Inspector, Code, Parks, CAO)

⁻ An atmosphere for increased crime can be created
⁻ Damage to public property can occur
⁻ Interference with use and enjoyment of property by the 
public is diminished
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Highlights of Proposed Ordinance

• Camping Ordinance
– Restricts the erection and maintenance of temporary 
shelters on “designated public property”

• City Hall and City Hall plaza
• Park property
• City owned/controlled vacant and unimproved lots
• Convention Center
• Central library 

– Defines “temporary shelter” as a tent or other portable or 
impermanent structure in or under which a person can be 
sheltered from the elements
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Highlights ‐ Continued

• Provides a defense where express city 
authorization/permit is obtained 

• Requires oral/written warning before 
enforcement
– Person will be given one hour to remove the 
temporary shelter and any other personal property

– City will remove and handle remaining property 
using existing police department and city policies 
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Next Steps

• Public Safety Committee recommendation
• Council consideration of ordinance change

– March 27, 2013
• Enforcement as required 
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QUESTIONS?
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