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Presentation Outline

• Technology Definitions
• Current RTC Policy
• “Families” of Alignment/Station Options
• RTC/NCTCOG Role in Statewide Studies
• Evaluation Process & Criteria
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High Speed Rail
Technology Definitions

NCTCOG Terminology FRA Terminology Speed
(mph)

Grade 
Separated?

Shared 
with 

Freight?

Regional Rail

Intercity Rail

Conventional 
Passenger Rail
(Local Rail and 

Amtrak)

<79 No Yes

Higher Speed
(At‐Grade) Higher Speed Rail 79‐110 No Yes

High Speed
(Grade Separated) High Speed Rail >110 Yes No
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Sources: Federal Railroad Administration and NCTCOG



RTC High Speed Rail Policy

• Three Station Concept
– RTC Stated Policy Indicates the Preferred High 
Speed Rail Alignment in the Dallas‐Fort Worth 
Region Will Include Three Stations
• Downtown Fort Worth
• Arlington/DFW International Airport
• Downtown Dallas

• RTC Adopted As Part of Mobility 2035 – Long 
Range Transportation Plan for North Central 
Texas
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IH30 Corridor

TRE Corridor

Family #2 
Options – IH30

Family #1 
Options – SH360



Alignment/Station Options

• Family #1 – North/South Grade Separated High 
Speed Rail Options (along SH360)
– Alternative #1 – North Along SH360; Terminate at 
D/FW Terminal A/B Station (State Senators Letter & 
Tarrant Co. Commissioners Court Resolution)

– Alternative #2 – North Along SH360; Terminate at 
D/FW Rental Car Facility

– Alternative #3 – North Along SH360; Terminate at TRE 
CentrePort Station

– Alternative #4 – North Along SH360; Terminate at 
IH30
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Family #1 – North/South Grade Separated High 
Speed Rail Along SH360

Alternative #1 – Terminal A/B
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High Speed (Grade Separated) Rail Along SH360



Family #1 – North/South Grade Separated High 
Speed Rail Along SH360

Alternative #2 – Rental Car Facility
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High Speed (Grade Separated) Rail Along SH360



Family #1 – North/South Grade Separated High 
Speed Rail Along SH360

Alternative #3 – TRE CentrePort
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High Speed (Grade Separated) Rail Along SH360



Family #1 – North/South Grade Separated High 
Speed Rail Along SH360
Alternative #4 – IH30
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High Speed (Grade Separated) Rail Along SH360



Family #1: Regional Rail 
Access and Egress

Termini Alternatives Light Rail Regional Rail High Speed
Rail

Alternative #1 – D/FW Airport 
Terminal A/B √ √ No

Alternative #2 – D/FW Airport Rental 
Car Facility / Intermodal No √ No

Alternative #3 – TRE CentrePort No √ √

Alternative #4 – IH30 No No √
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Alignment/Station Options

• Family #2 – East/West Grade Separated High 
Speed Rail Options (Along IH30)
– Alternative #1 – East/West Along IH30
• Phase 1 – Fort Worth to Dallas
• Phase 2 – Dallas to Houston

– Alternative #2 – East/West Along IH30
• Phase 1 – Houston to Dallas
• Phase 2 – Dallas to Fort Worth
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Family #2 – East/West Grade Separated High 
Speed Rail Along IH30 ‐ (Alternative #1)
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Phase 2 – Dallas to 
HoustonPhase 1 – Ft. 

Worth to Dallas

High Speed (Grade Separated) Rail Along IH30



Family #2 – East/West Grade Separated High 
Speed Rail Along IH30 ‐ (Alternative #2)
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Phase 1 – Dallas to 
HoustonPhase 2 – Ft. 

Worth to Dallas

High Speed (Grade Separated) Rail Along IH30



Role of NCTCOG/Region’s Efforts

• In Coordination With TxDOT and Private 
Sector Investigations, NCTCOG and DFW 
Region Will Perform General Functions:
– Conceptual Planning and Location Analysis
– Develop Principals and Guidelines for 3 Station 
Concept

– Air Quality and Affected Environment Analysis
– Coordination With AMTRAK on Potential Inter‐
regional Service

– Coordination With STTC and RTC Members
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Funding of NCTCOG/Region’s Efforts

• $1,500,000 in Place for High Speed Rail 
Investigations of Dallas to Houston Corridor

• $1,400,000 in Place for High Speed Rail 
Investigations of OKC/Dallas‐Fort Worth/South 
Texas Corridor

• Anticipated Four Year Effort
• Funding Available for NCTCOG Staff and 
Regional Partners
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Evaluation Process

• Process Definition Criteria for Evaluation of:
– Technologies
• Vehicle
• Fare
• Operation

– Alignments
– Stations

• Quantitative and Qualitative Measures
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Planning Process
(Alignment and Stations)

• Develop Alternatives
• Gather Technical Data
• Gather Stakeholder Input
– RTC
– Local Leaders
– Public

• Analyze Data
• Develop Alignment Selection Decision Matrix
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• Subcommittee Participation
– Information Exchange
– Recommendation

• RTC Participation
– Information Exchange
– Subcommittee Recommendation
– Action

• Inclusion in Mobility 2040
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Planning Process
(Alignment and Stations) (cont.)



• Ridership
• Capital Cost
• Annual Operation and Maintenance Cost
• Activity Centers Served
• ROW Needs
• Business Relocations
• Residential Relocations
• Local Passenger Rail Connections
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Evaluation Criteria
(Quantitative)



• Private Sector Interest
• Roadway Access
• General Public Acceptance
• Local Government Acceptance
• Economic Development Potential
• Constructability
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Evaluation Criteria
(Qualitative)



Questions?
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Kevin Feldt, AICP
Program Manager
kfeldt@nctcog.org
(817) 704‐2529

Tom Shelton, P.E.
Senior Program Manager
tshelton@nctcog.org

(817) 704‐5633

Becky Karasko, AICP
Principal Transportation Planner

rkarasko@nctcog.org
(817) 695‐9258
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