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Economic Development Committee 
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1500 Marilla Street, City Hall, Room 6ES, Dallas, Texas 75201 

AGENDA 
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1. Approval of June 3, 2013 Minutes of the Economic Development Committee 

2. Creation of Klyde Warren Park 
Public Improvement District 

3. Dallas Entrepreneur Center: 
Accelerating Startups in Dallas 

4. Upcoming agenda items 
• Kohl's Department Stores, Inc. Project 
• Arboretum Village 

Karl Zavitkovsky, Director, 
Office of Economic Development 
(Estimated time 20 minutes) 

Karl Zavitkovsky, Director, 
Office of Economic Development 
(Estimated time 20 minutes) 

• Authorize First TIF Development Agreement for Farmers Market Improvements 
• North P In Garage Development Agreement Amendment 

C: The Honorable Mayor and Members of the City Council 
Mary K. Suhm, City Manager 
Rosa Rios, City Secretary 
Tom Perkins Jr., City Attorney 
Judge Daniel Solis, Administrative Judge Municipal Court 
Craig Kinton, City Auditor 
AC. Gonzalez, First Assistant City Manager 

Ryan S. Evans, Assistant City Manager 
Forest Turner, Assistant City Manager 
Jill A. Jordan, P£, Assistant City Manager 
Joey Zapata, Assistant City Manager 
Jeanne Chipperfield, CFO, OFS 
Karl Zavitkovsky, Director, OED 
J. Hammond Perot, Assistant Director, OED 
Stephanie Pegues-Cooper, Asst. to the CMO 

Note: A quorum of the Dallas City Council may attend this Council Committee meeting. 

Dallas - Together, _ do it better 
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A closed session may be held if the discussion on any of the above agenda 
Items concerns one of the following: 

1. Contemplated or pending litigation, or matters where legal advice is requested to the City 
Attorney. Section 551.071 of the Texas Open Meetings Act. 

2. The Purchase, exchange, lease or value of real property, it the deliberation in an Open 
Meeting would have a detrimental affect on the position of the City in negotiations with a 
third person. Section 551.072 of the Texas Open Meetings Act. 

3. A contract for a prospective gift or donation to the City, if deliberation in an Open Meeting 
would have a detrimental affect on the position of the City in negotiations with a third 
person. Section 551.073 of the Texas Open Meetings Act. 

4. Personnel matters involving appointments, employment, evaluation, reassignment, 
duties, discipline or dismissal of a public officer or employee or to hear a complaint 
against an officer or employee. Section 551.074 of the Texas Open Meetings Act. 

5. The deployment or specific occasions for implementation of security personnel or device. 
Section 551.076 of the Texas Open Meetings Act. 

6. Deliberations regarding Economic Development negotiations. Section 551.087 of the 
Texas Open Meeting Act. 

Dallas-Together, we do it better 











 
Creation of Klyde Warren Park 

 Public Improvement District (KWPPID) 

Economic Development Committee 

June 17, 2013 



Purpose 

 

Provide the Economic Development Committee with a brief 
overview of the proposed Klyde Warren Park Public 
Improvement District (KWPPID) located in the area north 
and south of Woodall Rodgers Freeway generally between 
Field Street and the eastern edge of the CBD 

Request approval for Council action on the following items:  

• June 26, 2013 - Call public hearing to be held on August 14, 
2013 to consider creation of the KWPPID  

• August 14, 2013 - Hold public hearing and consider creation 
of the KWPPID  

 



Public Improvement Districts (PIDs) 
Background 

 

Public Improvement Districts (PIDs) are special assessment areas 
created at the request of the property owners for  enhanced services 
like: marketing and promotion, additional security, landscaping and 
lighting, and cultural or recreational improvements. Property owners 
pay a special annual assessment used to fund eligible PID 
expenditures 

The City of Dallas currently has ten PIDs (and one additional PID 
pending Council approval) located throughout the City: 

 

 

 

 

 

A summary of the Dallas PID Policy is contained in Appendix A 

 

•    Deep Ellum PID 
•    DID – Dallas Downtown 
     Improvement District 
•    Knox Street PID  
•    Lake Highlands PID 
•    Oak Lawn – Hi Line PID 

•    Prestonwood PID 
•    Southside PID 
•    Uptown PID 
•    Vickery Meadow PID 
•    Tourism PID 
•    University Crossing   



Klyde Warren Park PID 
Purpose 

The purpose of the KWPPID is to:  

Enhance security 

Install landscape improvements   

Promote and market activities and 
events in Klyde Warren Park and 
the Dallas Arts District 

Provide supplemental sanitation 
and trash pick-up services 

Provide cultural enhancement 
programming 

Improve public green spaces 
 

The KWPPID is supported by the 

cultural institutions of the Dallas Arts 

District (see Appendix D) 



Klyde Warren Park PID 
Location/Boundaries

The proposed Klyde Warren 
Park PID is located north and 
south of Woodall Rodgers 
Freeway surrounding Klyde 
Warren Park. The District 
extends as far north as the 
Crescent; east to IH-45; south 
to San Jacinto Street and 
west to Field Street, as shown 
in the map.  
 

Most property in the proposed 
KWPPID is also located in 
either the DID or the Uptown 
PID – there is no legal 
prohibition for properties to be 
participating in two PIDs. 

 



Klyde Warren Park PID 
Creation Requirements 

Petition Requirement 
  

• Petition of support from owners representing at least 60% of 

total value of all properties within the  KWPPID 

    AND 
 

• Petition of support from EITHER at least 60% of record  

owners of all properties within the  KWPPID OR at least 

60% of the total land area within the  KWPPID 
 

Applicant (Woodall Rodgers Park Foundation) submitted formal 

application containing: 
• Petitions 

• Map  

• Proposed Service Plan for KWPPID 

• Assessment Rate & Supporting Information 



Klyde Warren Park PID 
Creation Requirements (continued)

Petition received exceed minimum requirements 
  

• Petitions received meet minimum requirements to create a new 

PID: 
 

• 74% of property value  

• 71% of  land area  

 

 

Klyde Warren Park PID Review  

  Property Values 1 Area (SF) 1   

Total Accounts within the PID $2,378,574,030 5,640,290   

Accounts supporting the creation of the PID 
2 $1,760,113,841 3,979,896   

% of Accounts supporting the creation of the 

PID 2 74% 71%   

1. Information is based on the City of Dallas GIS 2012  parcel data.    

  

2. Minimum requirement for renewal/creation of a PID is 60% of value and 60% of all record Owners (or) 60% of 

land area. 

        



Klyde Warren Park PID 
Proposed Service Plan  (continued)

KLYDE WARREN PARK PID BUDGET 

SERVICE PLAN 2014 TO 2020 
    

                    

REVENUE 2014 2015 2016 2017 2018 2019 2020 

    

  Fund Balance from pervious year   

  Net assessment revenue $610,490.83 $683,749.73 $765,799.70 $857,695.66 $960,619.14 $1,075,893.44 $1,220,981.66 

                

  TOTAL REVENUE   

    

EXPENDITURES   

    

  1 Security $298,035.00 $333,000.00 $349,650.00 $367,132.50 $385,489.13 $404,763.58 $425,001.76 

  2 Sanitation $150,000.00 $157,500.00 $165,375.00 $173,643.75 $182,325.94 $191,442.23 $201,014.35 

  3 Scrubbing and power washing pavers $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 

  4 Water and waste disposal $12,000.00 $15,527.33 $42,527.56 $72,775.21 $107,000.00 $107,000.00 $107,000.00 

  Landscape improvements $31,000.00 $34,100.00 $40,920.00 $49,104.00 $58,924.80 $70,709.76 $84,851.71 

  Water features  $13,406.75 $14,747.43 $16,222.17 $17,844.38 $19,628.82 $21,591.70 $23,750.88 

  5 Cultural enhancement (programs) $15,000.00 $21,000.00 $29,175.00 $38,471.25 $48,347.04 $88,534.56 $135,871.43 

  6 Marketing and promotion $15,000.00 $19,500.00 $25,350.00 $32,955.00 $42,841.50 $64,262.25 $96,393.38 

  Administration $30,649.08 $36,454.97 $43,063.97 $50,577.77 $59,110.52 $68,790.38 $81,359.26 

  Liability insurance and financial audit $30,400.00 $31,920.00 $33,516.00 $35,191.80 $36,951.39 $38,798.96 $40,738.91 

  Holiday lighting $5,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00 $15,000.00 

  Contingency   

                

  TOTAL OPERATING EXPENDITURES $610,490.83 $683,749.73 $765,799.70 $857,695.66 $960,619.14 $1,075,893.43 $1,220,981.66 

                    

  KWP overall budget is supporting the remaining operating cost, which is not included in the Service Plan   

  1 24 hour security in KWP   

  2 Trash pickup, general cleaning, graffiti control and KWP improvements   

  3 Pavement (sidewalk) detail cleaning, staining and restoration   

  4 PID assessment will support actual cost of water and water disposal by 2018   

  5 Partial cost of European and Christmas Market, programming activities, will grow in phases   

  6 Partial cost of Kiosk, free Wi-Fi, website, promotion of the district, PR and advertising         



Klyde Warren Park PID 
Assessment 

The proposed KWPPID assessment rate is $0.025 per $100.00 

of appraised value as determined by the Dallas Central 

Appraisal District. 

Annual assessment rate shall not exceed $0.15 per $100.00 

valuation (there is no expectation of any rate increase above 

$0.025 per $100 valuation). 

Assessment rate will be reviewed annually by the City Council  

Other tax exempt properties such as those owned by the City of 

Dallas or the Dallas Arts District non-profit entities will not be 

paying the assessment, but they will have an active voice in 

event coordination and marketing/promotion and will 

collaborate in developing and implementing an infrastructure 

improvement plan for the area. 



Klyde Warren Park PID 
Management and Operation 

KWPPID will be managed by Woodall Rodgers Park 

Foundation, a nonprofit corporation created under 

the provisions of Section 501(c)(3). 

Subject to the City Council approval:  

• KWPPID will operate for seven years  

• January 1, 2014 to December 31, 2020 

 

 

 

 



Recommendations 

Economic Development Committee recommendation 

for Council approval of:  

• June 26, 2013 (Addendum) - Call public hearing to be held on 
August 14, 2013 to consider creation of the KWPPID  

• August 14, 2013 - Hold public hearing and consider creation of 
the KWPPID  

 



 

Appendices 



Appendix A - Dallas PID Policy 

PIDs are governed by state law (Chapter 312). 
 

A City policy related to local administration of the PID program was 

originally adopted in December 2005 and last amended on October 

28, 2009.  
 

Property owners petition the City to create a PID. City Council 

approval is required to create a PID.  
 

PID revenue is collected as part of the standard tax collection process. 

To date, all PID assessments are based on property value. 
 

Individual PIDs are governed by property owner elected boards and 

managed by a specifically formed non-profit organization or 

homeowners’ association. 
 

 



Appendix A - Dallas PID Policy (cont) 

 

State law requires that City Council annually adopt an updated 

PID Service Plan, hold a public hearing and set the PID 

assessment rate for each district for the upcoming year. 
  

To create a PID, property owners petition the City Council to 

adopt a special assessment on all property within PID 

boundaries for the purpose of improving services and 

infrastructure with the PID boundaries.  
 

For new PIDs and PID renewals, the City requires that Owners 

representing at least 60% of the value and 60% of all record 

Owners or 60% of land area support the creation of a new or 

renewing PID.  



Appendix A - Dallas PID Policy (cont) 

In new Single-Family PIDs, the City will require that Owners 

representing at least 66.7% of the value and 66.7% of all record 

Owners or 66.7% of land area support the creation of a new 

PID. 
 

In Dallas, PIDs are authorized for a period of no longer than 

seven (7) years with the option of renewal.  The renewal 

process requires preparing a budget, service plan and 

assessment plan for the district and having property owners 

sign a petition supporting renewal of the PID. 



A PID application for creating or renewing a PID shall include a 

section that clearly identifies the benefit of the PID to the 

affected property owners and to the city as a whole, an 

assessment plan, and also evidence of insurance. 
 

PID applications include a map and a legal or clear description 

of the property included in the District.  

Appendix A - Dallas PID Policy (cont) 



 

Most of the PIDs are in mixed-use districts but the PID policy 

allows for the establishment of PIDs in residential districts like 

Prestonwood. 
 

The PID Policy does NOT allow the creation of PID Districts in 

undeveloped subdivisions. 
 

PIDs are required to be self-sufficient and not adversely impact 

ordinary service delivery of the City. 
 

PIDs in Dallas will be allowed to fund any item provided by 

state law. 

 

 

Appendix A - Dallas PID Policy (cont) 



 

PID assessments are typically based on a set rate applied to 

total property value.  The maximum PID assessment in Dallas 

shall be $0.15 per $100 valuation. 
 

PID assessments in the Tourism PID will be a set fee based on 

hotel collections on rooms. 
 

Administrative expenses, including costs for day to day City 

Staff administration, for a PID are limited to 15% of the total 

budget in any year. 

 
 

Appendix A - Dallas PID Policy (cont) 



 

A PID Service Plan shall contain procedures for the termination 

of the PID without imposing unintended costs on the City of 

Dallas.  A PID cannot be dissolved without a petition from 

property owners and must be sufficient as for creation or 

renewal in accordance with Chapter 372, Section 372.005(b). 
 

All PID management entities are required to: 
 

• Submit quarterly reports on activities and expenditures 
 

• Have an independent annual audit 
 

• Hold an annual open meeting with at least 2 weeks notice to all 

property owners for input on the budget and service plan 

 

Appendix A - Dallas PID Policy (cont) 



Appendix B – Overview of 
Existing PIDs

Map showing location of 

existing Dallas Public 

Improvement Districts 



Appendix B - Overview of Existing PIDs 
(continued)

Deep Ellum Downtown Knox Street Lake Highlands

Expiration 12-31-2013 12-31-2013 12-31-2017 12-31-2014

Accounts 420 1901 59 976

Value $141,842,860 $4,102,475,390 $120,166,610 $184,466,130

Assessment $170,211 $4,881,945 $180,250 $239,806

Change in value 1.2% 6.5% -0.4% -1.2%

Budget

Park Impvmts., 

L/S Svcs. 24% Public Safety 46% Public Safety 0% Public Safety 53%

Professional Svcs. 1%

Capital 

Improvements 8%

Capital 

Improvements 69% Improvements 19%

Promotion 46%

Park Impvmts. L/S 

Services 22% Marketing/Promotion 26% Promotion 10%Capital 1% Communication/Eve 15% Audit/Insurance 4% Audit/Insurance 7%

Audit/Insurance 7% Administration 10% Administration 0% Administration 11%
Administration 14%

PID Renewal Fee 8%



Appendix B - Overview of Existing PIDs (continued) 

Note: Total assessment values are based on properties assessed  in the PIDs.  

  Oak Lawn-Hi Line   Prestonwood   South Side   Uptown   

Expiration 12-31-2016   12-31-2018   12-31-2019   12-31-2019   

Accounts 49   1032   134   2250   

Value $132,541,770   $346,621,470   $74,585,120   $3,049,101,950   

Assessment $198,812   $311,959   $105,097   $1,372,096   

Change in Value 32.3%   -0.4%   1.0%   10.6%   

            

Budget Public Safety 41% Public Safety 90% Safety & Security 56% Services (incl safety) & Promotion 38% 

  Improvements 45% Administration 3% Improvements  20% Capital Improvements 29% 

  Promotion 1% Audit/Insurance 7% Business Promotion 7% Landscape Improvements 16% 

  Audit/Insurance 4%     Administration 9% 

Contingency and Reserve for Griggs 

Park 6% 

  Administration 9%     Audit/Insurance 7% Administration 11% 

                  

                  



Appendix B - Overview of Existing PIDs (continued) 

Note: Total assessment values are based on properties assessed  in the PIDs.  

  University Crossing   Vickery Meadow   

Expiration 12-31-2020   12-31-2015   

Accounts 251   2411   

Value $521,528,032    $727,054,300   

Assessment $479,000   $514,606   

Change in value N/A   4.4%   

      

Budget Security 35% Community Service 11% 

  Improvements 12% Property Standards 14% 

  Landscaping 25% Safety & Security 50% 

  Promotion 9% Park Lane Improvements, Services 10% 

  Audit/Insurance 4% Audit/Insurance  2% 

      Economic Devel 2% 

  Administration 15% Administration 11% 



Appendix C - Tourism Public Improvement District 
Summary   

A Tourism PID (TPID) is a Public Improvement District composed 

solely of hotels, focused on marketing, promotional activities, 

improving transit connections,  attracting conventions, group meetings 

and increasing hotel activities within Dallas. 

TPID assessment is based on two percent assessment on hotel room-

nights sold at Dallas hotels with 100 or more rooms.  

Funding is used for the following expenditures: 
 

• Incentives - 50% of TPID budget used to provide incentives to 

bring more conventions, meetings and visitors to Dallas 
 

• Marketing - 45% of TPID budget allocated for marketing efforts 
 

• Administration - 5% of TPID budget dedicated for administrative 

expenses 

 



Appendix D – Dallas Arts District Support  
Press Release 

KLYDE WARREN PARK PID GAINS ARTS DISTRICT SUPPORT  

Agreement will benefit entire Arts District 

  
DALLAS (June 14, 2013) -- The Dallas Arts District cultural institutions and Klyde Warren Park 

have agreed on a new partnership focused on collaboration and improving infrastructure in the 

District, including areas adjacent to the Park and the Perot Museum of Nature and Science. The 

agreement moves forward the proposed public improvement district (PID) for the Park. 
  

Together the Dallas Arts District, Klyde Warren Park, and the Perot Museum of Nature and 

Science are attracting well over two million visitors a year to downtown Dallas. But the public 

streets, sidewalks, linkage and other infrastructure in the area need upgrading and improving. 

The stakeholders have now agreed to join forces to work in new ways for substantial 

improvements. This would include updating existing designs and planning and creating a master 

plan for the Arts District to include the Park and the Perot. At the top of the priority list is improved 

traffic safety around the Perot Museum and better connections to the Park and Arts District. 

Improving walkability and traffic safety on Pearl Street, which slices through the Arts District, are 

high priorities. The groups also will work to identify funding sources and set a timetable for 

completion. 



Appendix D – Dallas Arts District Support  
Press Release 

“This has been a very productive process, and from these discussions have come 

new ways to build a better Arts District, provide additional resources for all its 

stakeholders, and most importantly, enhance the experience all of us together provide 

to the public,” said Maxwell Anderson, Dallas Museum of Art Director and Chair of the 

nonprofit Dallas Arts District. 
  

“We are grateful for the support of our Arts District neighbors and look forward to 

moving forward together through this excellent partnership,” said Jody Grant, 

Chairman of the Board, Klyde Warren Park.  “Klyde Warren Park is in the center of a 

vibrant neighborhood, and we consider one of the great purposes of the park is to 

improve the area for everyone to enjoy.” 
  

The proposed PID, approved by more than 70% of property owners by value in the 

PID’s Uptown and downtown boundaries, would assess 2½ cents per $100 in value. 

The revenue, estimated to be $600,000 the first year, would be used to support the 

operations of Klyde Warren Park. As part of the agreement, 10% of the annual 

revenue of the PID will be devoted to common purposes or programs involving the  



Appendix D – Dallas Arts District Support  
Press Release 

Park and Dallas Arts District, all of which are at the Park’s discretion. The Arts District 

and Park will  work together to create a path to a sustainable source of PID funding for 

the Dallas Arts District organization, which coordinates district marketing, tourism, 

festivals and major events, such as the 2014 New Cities Summit. Last week, the 

international organization announced its annual meeting will be in the Arts District and 

that its new Global Cultural Districts Network also will be there. Additionally, there are 

major events planned in the Dallas Arts District for the U.S. Conference of Mayors 

annual meeting next year. Separate from the PID, the Woodall Rodgers Park 

Foundation also has  committed to actively and substantially assist with these events.  
 

“The proposed PID for Klyde Warren Park is great news for the City of Dallas and its 

citizens,” said Dallas Mayor Mike Rawlings. “To have the Park and the Arts District 

organizations collaborating to bring more positive attention to our city, connecting the 

various venues, coordinating more programming, and generating additional resources 

for these extraordinary assets is terrific.  We look forward to being a partner in this 

process.”  



Appendix D – Dallas Arts District Support  
Press Release 

The proposed PID must still be approved by the Dallas City Council. Once approved, 

the Park and the Arts District will begin work to expand the geography of the PID to 

include additional areas surrounding the Park and the Arts District. A future expansion 

would result in new money dedicated to the Arts District, leaving the original PID intact 

and dedicated to Klyde Warren Park. The proposed PID will come before the Dallas 

City Council in August. If approved, it will take effect October 1, 2013. 
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Dallas Entrepreneur Center: 
Accelerating Startups in Dallas 

 
Economic Development Committee 
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dallas-ecodev.org 

Purpose 

• Discuss importance of startup entrepreneurship for 
economic development 

• Discuss seed-accelerator model of funding and 
mentoring startups 

• Propose pilot public-private partnership with Dallas 
Entrepreneur Center (DEC) to support startups and 
host new seed accelerator programs 

• Recommend Economic Development Committee 
approval for Council consideration on June 26th of 
$200,000 in Public Private Partnership funds to 
provide temporary support 
– Funded in $100,000/yr increments for two years 

– One-to-one first year and two-to-one second year matching 
requirement from DEC 
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dallas-ecodev.org 

City Eco-related Small Business Programs 

• Business Assistance Center Program 
– Funded by Community Development Block Grant (CDBG) from HUD 

– Intended to provide benefit for LMIs in the City through technical assistance and 
capacity building 

 

• South Dallas/Fair Park Trust Fund 
– Facilitates economic and community development in the South Dallas / Fair Park 

community 
• Commercial loans to small businesses 

• Grants to non-profit social service providers 

 

• Southern Dallas Development Corporation 
– City provided $500,000 annually in 2010 and 2011 for the Southern Dallas Small 

Business Loan Program 

– $600,000 revolving loan program funded by CDBG 
 

• Dallas Entrepreneur Network / SourceLinkDallas 
– Concierge service to connect microbusinesses to no / low cost resources 

– Research, innovation and funding hub to pilot and scale new programs 
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Why support startups? 

• Dallas has the most diverse industry base 
in the U.S.  
– Top five city in a dozen industries 

– Good small business reputation  

• Competitor cities branded themselves as 
“startup” centers specializing in high-growth, 
high-tech, and quick-exit business models 
(e.g. Facebook, Twitter, etc.) 

• Dallas’ diversity and size makes it harder for a 
startup brand to take hold here 

• Solution is to provide a focal point for startup 
activity and attract more startups 
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City Contribution 
• The City has an opportunity to build on its small 

business and entrepreneurship programs by supporting 
activities focused on startups 

• The Dallas Entrepreneur Center (DEC) formed a 
relationship with VentureSpur to bring new startups 
companies to Dallas for mentoring, training and funding 

• The City can support this through a pilot funding match 
to the DEC: 
– City provides limited match to funds raised by the DEC 

– Up to two year funding potential at up to $100,000 each year 

– DEC required to: 
• Raise match of $100,000 in year one and $200,000 in year two 

• Host programming for Dallas residents and students 

– DEC provides a “Dallas bias” to accelerator companies which 
increases their likelihood of staying in Dallas after graduation.        

Term sheet conditions are attached as an appendix. 
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What is the DEC? 

• Texas nonprofit 

• A location where 
entrepreneurs can receive 
training, education, 
mentorship, promotion and 
capital 

 

• Staffed by: 
– Trey Bowles, Chair, 

Startup America: Texas 
Region 

– Jeremy Vickers, Managing 
Director of Innovation, 
Dallas Regional Chamber 

– Jennifer Conley, 

– Director, Alcatel-Lucent 

– Gravity Center 

• To encourage and equip the 
entrepreneurial community to be one 
of the world’s best startup 
ecosystems 

• Programs include 
– Venture capital office hours 

– Hands on mentoring programs 

– Community educational and 
networking events 

– Seed Accelerator programs 
• Venture Spur in July 2013 

• A.H. Belo media accelerator 
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DEC Organization 
Nonprofit operations 

are separate from 

for-profit accelerators 



 
 

8 
dallas-ecodev.org 

DEC Matching Partners 
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DEC Facility 

• Centrally located in Design District 

• A physical hub for startups in Dallas 
– Can accommodate dozens of startup companies 

– Open layout for common work areas 

– Nights and weekend space 

– Community and event space 

– Location for training and networking events 

• Reduces overhead cost for seed accelerators 
– Up to four accelerators can rotate annually 

– After graduation, accelerator companies can rent 
coworking space at the DEC 
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DEC Facility 
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What is a Seed Accelerator? 

• Mentorship, network building and seed funding 

 

• Single industry focus (e.g. telecom software, education software) 

 

• Accelerator company recruits investors 
– Successful entrepreneurs in the industry 

– Typical $25K investment each 

– Vote to create a portfolio of 5-10 companies 

– Become mentors to portfolio companies 

– Funds split between accelerator administration and investment 

 

• Companies relocate to accelerator site and enter an intensive 
business development program 

 

• Graduation “pitch day” provides opportunity for companies to 
receive additional funding or partnerships 
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Venture Spur Accelerator 



 
 

13 
dallas-ecodev.org 

A.H. Belo Accelerator 

* The recent acquisition of Belo Corp. by Gannett Co, Inc. did not include the A.H. Belo 

Corporation, which is separate and apart- DMN  6-13-2013 
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DEC Funding & Programs 

•$221,267 first year budget, $608,829 second 

year budget 

Program 2013 2014 

Personnel $ 131,767 $ 384,829 

Overhead $ 35,000 $ 90,000 

Events, misc. $ 54,500 $ 134,000 

Total $ 221,267 $ 608,829 
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Next Steps 

• Economic Development Committee 
approval for Council consideration on 
June 26th of $200,000 for DEC operations 
for two years 

– Funding source: Public Private Partnership 
Program. 

– Overall program funded in $100,000 
increments for two years for a total of 
$200,000. 

– Subject to 1:1 first year and 2:1 second year 
outside match. 
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Appendix: Term Sheet 
 The City of Dallas recognizes the important role startup and entrepreneurship-

based programs can play to returning Dallas to a leadership position in 
Entrepreneurship. Accordingly, the City of Dallas agrees to prepare a Council 
resolution and development agreement to accomplish the following: 

 Permit a nonconforming application under the Public/Private Partnership 
Program to provide temporary accommodation to programs that support startup 
businesses  for the purposes of training, education and mentorship activities and 
rental allowance. 

 Provide a Chapter 380 grant in an amount not to exceed $100,000 to the Dallas 
Entrepreneur Center (DEC) in the first year, subject to the DEC: 

– Raising $100,000 to match to the City’s first year contribution to support programming 
and facilities for the DEC and providing City verification of budget sources and uses, 

– Hosting four of the 2013 VentureSpur portfolio companies in the City of Dallas, 

– Securing a letter of intent from A.H. Belo to launch a media-focused accelerator at the 
DEC during the first year, 

– Providing a DEC board seat to be appointed by the City Manager, 

– Hosting all accelerator graduating class pitch events in the City of Dallas, 

– Including SourceLinkDallas partners in their DEC event marketing distribution lists to 
encourage participation by City of Dallas residents, and 

– Offering monthly tours of their program to City of Dallas youths. 

 Each time during the first year that DEC verifies that it has raised $25,000 in 
matching funds, City will pay DEC $25,000  in grant funds (not to exceed to the 
total grant amount for the first year), subject to DEC’s ongoing compliance, as 
applicable, with the terms listed above. 
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Appendix: Term Sheet 
 
 Provided DEC has met all first year grant requirements, provide a Chapter 380 

grant to the DEC in an amount not to exceed $100,000 in the second year 
subject to DEC raising $200,000 to support programming and facilities for the 
DEC and providing City verification of budget sources and uses 

 

 Additional continuing activities include: 

– Hosting all accelerator graduating class pitch events in the City of Dallas, 

– Including SourceLinkDallas partners in their DEC event marketing 
distribution lists to encourage participation by City of Dallas residents, and 

– Offering monthly tours of their program to City of Dallas youths. 

 

 Each time during the second year that DEC verifies that it has raised $50,000 
in matching funds, City will pay DEC $25,000  in grant funds (not to exceed 
the total grant amount for the second year), subject to DEC’s ongoing 
compliance, as applicable, with the terms listed above.  

 

 All economic development incentives negotiated by City staff are subject to 
final approval by the City Council and the execution of a mutually satisfactory 
contract. 
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