Memorandum
W
CITY OF DALLAS
pare. June 7, 2013
o Members of the Public Safety Committee
supect:  Measurable Enforcement Targeting Repeat Offenders (METRO) Task Force
Attached is briefing material on the “Measurable Enforcement Targeting Repeat

Offenders (METRO) Task Force” to be presented to the Members of the Public Safety
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Purpose

Describe its mission

Describe how the M.E.T.R.O. Task Force was
formed, its make-up and selection process

Describe the strategies currently being
implemented

Describe recent successes



Goals

Reduce Crime Rate for the tenth consecutive year
Provide a flexible response to address dynamic crime
trends

Deploy uniformed and covert officers using real time
intelligence

Assist with call answering to help reduce response
times



Background

 Went live on December 5, 2012

* Leveraged resources from each patrol division in

order to reduce crime in historical hotspots and
throughout the city

* Developed to: l

— target Part 1 offense locations

— focus on repeat offenders
committing crimes and their
behaviors using current

actionable intelligence



Strategies

Real time deployment using uniformed and
covert officers

Critical fluid deployments

Compliment detectives investigations and patrol
response

Disrupt ongoing criminal enterprises and chronic
neighborhood issues



Strategies
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Provide intelligence to enhance communication
and investigations

Daily and weekly analysis of crime and
intelligence

ldentify emerging crime trends and hot spots and
monitor historic problem areas

CONSTANT REAL-TIME ANALYSIS and deployment
based on intelligence gathered in aftermath of
criminal activities

L=




Successes

Lake Highland Rapist

20+ arrests for $1.6 Million U.S. Secret Service
Investigation for I.D. Theft in Dallas area

4 Capital Murder Arrests
8 Murder Arrests

95 Family Violence Arrests
51 Robbery Arrests

24 Sexual Assault of
Adult/Child Arrests




Activity December 5t" — May 19t

2472 Calls answered

882 Felony Warrant Arrests

453 Misdemeanor Warrant Arrests

569 Felony/Misdemeanor In-The-Act Arrests
112 Stolen Vehicles Recovered

106 Guns Seized

Crime Rate decreased citywide by 4.4% as of May
14, 2012



Summary

e M.E.T.R.O. is unique squad consisting of both
uniformed and covert officers that is responsive,
highly adaptable and sustainable to disrupt and
dismantle criminal enterprises

« M.E.T.R.O0. compliments patrol and investigators by
leveraging limited resources to get “most bang for

the buck”

 M.E.T.R.O. networks with outside agencies to share
intelligence and combat crime trends and transit
offenders
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