FEDERAL AND STATE LOBBYISTS
CONTRACT RENEWALS
October 22, 2012

Overview




To review the current City of Dallas legislative support process
To review successes and recommend renewal of contracts for
legislative services with:
CapitalEdge Strategies (Ralph Garboushian)
 Paul Schlesinger
 Hector Alcalde
 HillCo Partners
 Randy Cain
 Kwame Walker
 Jesse Romero
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CITY OF DALLAS LEGISLATIVE SUPPORT
PROCESS
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BACKGROUND


The City of Dallas Intergovernmental Services legislative program is designed to:









Enhance the City’s ability to influence legislative issues that impact local government
Support passage of the City’s federal and state legislative programs
Maximize federal and state support/resources for programs and special projects unique to the City
Increase the City’s influence and presence with various organizations, including the National League
of Cities (NLC), the U.S. Conference of Mayors (USCM), the Texas Municipal League (TML), the
International City/County Management Association (ICMA) and others
Link the City with federal and state governments by fully utilizing the City’s most effective lobbyists the Mayor and City Council

In order to achieve the City’s legislative goals, many parties are involved in the legislative
process







Mayor and City Council
City Manager
Assistant City Attorney
City staff
Seven lobbyists (two federal and five state)
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MAYOR AND CITY COUNCIL






Provide direction and policy formulation
Meet with legislators and other parties when
necessary
Participate in NLC, TML, USCM and other groups
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CITY MANAGER









Develops relationships and partnerships with federal, state
and local government agencies and officials
Liaisons with federal, state and local governments,
foundations, and various state and national groups (NLC,
TML, USCM and ICMA)
Provides management and legislative coordination for the
City on state and federal issues
Advances miscellaneous special projects and programs
In conjunction with the City Attorney’s Office:
Implements and monitors the City’s legislative program
 Acts as federal legislative lead
 Provides state legislative support
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ASSISANT CITY ATTORNEY








Since the early 1980s, the City Attorney’s Office has
served in a lobbying capacity for the City
Develops and implements the City’s legislative program
Advances miscellaneous special projects and programs
Forms coalitions on legislative matters with state and
national groups (NLC, TML, USCM)
In conjunction with the City Manager’s Office:
Implements and monitors the City’s legislative program
 Acts as state legislative lead
 Provides federal legislative backup support
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CITY STAFF











In 1994 the Office of Intergovernmental Services (IGS) was
created to develop relationships and partnerships at all levels
of government and with other agencies
Oversees federal legislative initiatives
Works closely with the City’s lobbyists to monitor
Congressional activities that affect the City
Identifies potential programs and projects for funding, which
includes determining City Council priorities
Monitors the Texas State Legislature and works closely with
the Assistant City Attorney assigned to legislative activities
Liaisons with federal, state and local governments,
foundations, and various state and national groups (NLC, TML,
and USCM)
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TEXAS CITIES LEGISLATIVE COALITION (Federal)





The City joined the Texas Cities Legislative Coalition (TCLC) in
1988
TLCL is comprised of Dallas, Austin, Arlington, and Denton
TCLC is represented by CapitalEdge Strategies (Ralph
Garboushian)






Monitors federal legislation impacting TCLC cities and works with the
Texas Congressional Delegation and the Executive Branch to advance
TCLC’s interests and priorities
Works closely with national municipal organizations, including NLC, TML,
USCM, and ICMA to ensure awareness of TCLC’s positions and agendas
Briefs Council Members and staff at annual meetings of NLC, and visits
the City annually and at other times requested by the City
Works closely with City officials and staff to develop legislative and
grant strategies
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HECTOR ALCALDE and PAUL SCHLESINGER
(Federal)




When the City initiated a multi-year plan for the Trinity River, it was
recognized that many of the federal legislative initiatives associated
with the project would require specialized lobbying services.
The City contracted with Paul Schlesinger and Hector Alcalde of Alcalde
& Fay, a government and public affairs lobbying firm based in
Arlington, VA. The firm possesses extensive expertise in the fields of
transportation and Army Corps of Engineers water projects. To date, the
firm has helped secure $220 million for the Trinity Project.


Provides the City with advice, assistance and advocacy services to achieve
the following objectives in connection with the Trinity River Corridor Project:






Funding for flood control in annual Energy and Water Appropriations bills;
Funding for Trinity River transportation components, when necessary, through
annual Transportation Appropriations bills and transportation reauthorization
legislation;
Enactment of necessary provisions in Water Resources Development Act legislation
to advance the project;
Assistance with other components of the Trinity Project as directed by the City
Manager.
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HILLCO PARTNERS (State)







Hillco Partners represents the City on water rights and other
water issues in the Texas legislature and State agencies
Offices in Austin and Washington, DC
Works with the Assistant City Attorney and City Manager in
representing the City on state level municipal water and
wastewater issues, with a particular emphasis on protecting
water sources, revenue streams, permitting authority, and
home rule authority
Advises the City on legislative actions with respect to
identified issues and goals, and helps develop both shortterm and long-term legislative strategies with respect to
municipal water and wastewater services
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OTHER LOBBYISTS (State)





Randy Cain
Kwame Walker
Jesse Romero
All lobbyists conduct necessary research, information
gathering, and other supporting activities through maximizing
the use of legislative contacts
 Review, analyze and monitor interim committee activities as
requested by the City Attorney
 Study and recommend legislative initiatives for the upcoming
State Legislative session
 Draft legislation as directed by the Assistant City Attorney
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STATE & FEDERAL LOBBYISTS CONTRACTS


FY 2012-13 Contract Renewals
LOBBYIST

FOCUS

AMOUNT

CapitalEdge Strategies

Federal

$160,000

Paul Schlesinger

Federal

$43,650

Hector Alcalde

Federal

$73,800

Randy Cain

State

$75,000

HillCo Partners

State

$86,250

Kwame Walker

State

$45,000

Jesse Romero

State

$15,000

Total

$498,700
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RECOMMENDATION


Recommend renewal of contracts with the City’s
current lobbyists on the November 14, 2012 City
Council Agenda
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Questions?
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APPENDIX: FEDERAL AND STATE
LOBBYISTS FY2011-12 SUCCESSES
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CapitalEdge Strategies (Ralph Garboushian)


Assisted the City with major federal issues, including:








Protecting funding for core local government programs (CDBG, HOME,
ESG)
Reauthorization of federal surface transportation programs (MAP-21)
Reauthorization of the National Flood Insurance Program (NFIP)
Public Safety (D-Block & Department of Homeland Security)
Advancing the Trinity River Corridor Project – working with Alcalde and
Fay
Prevention of unfunded mandates and preemption of local authority
Funding and general troubleshooting for priority Dallas projects




Veterans Affairs-Spinal Cord Injury Center at the Veterans Affairs Medical
Center
Section 108 Loans for Lancaster Urban Village Project & Continental Building
US Postal Service Contraction
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Hector Alcalde and Paul Schlesinger
(Alcalde and Fay)








Assisted the City with securing $2.55 million for the Army
Corps of Engineer’s Dallas Floodway study, which is over
and above the $670,000 that was included in the
President’s budget
Developed strategies to protect the $459 million
authorization for the Dallas Floodway project included in the
2007 Water Resources Development Act
Ensured that $7.8 million in earmarked SAFETEA-LU funding
for the Margaret McDermott (I-30) Bridge, which was on a
list of proposed earmarks to be rescinded by the
Administration, was protected
Continued to keep the Dallas area Congressional delegation
informed and aware of the Project
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Hillco Partners








Actively engaged in monitoring and reporting on legislative and
regulatory actions resulting from the 82nd Session of the Texas
Legislature
Identified interim charges to both House and Senate Committees
Attended hearings regarding pertinent interim charges
Monitored implementation of legislation of interest to the COD by
state agencies, including the Texas Commission on Environmental
Quality (TCEQ), the Texas Water Development Board (TWDB), and
the Texas Parks and Wildlife Department (TPWD)
Provided communication to the City via advisories and news flashes
providing real time discussion of issues and decisions impacting
water supply, water quality, water infrastructure, water project
funding, permitting and compliance, and water planning.
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Randy Cain


Covered Texas State Legislature Committees, including
 Appropriations

Committee (House)
 Finance (Senate)
 Ways & Means (House)
 Transportation Committee (House & Senate)





Attended Texas State Legislative functions
Assisted City of Dallas staff with issues regarding the
Texas Legislature and state agencies
Coordinated state legislative visits during 2011 TXOU weekend in Dallas
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Kwame Walker






Covered Texas State Legislature Committees
working on Interim Charges, particularly in regards
to water issues
Assisted City of Dallas staff with issues regarding
the Texas Legislature and state agencies
Assisted City of Dallas Assistant Attorney as
needed on specific legislative tasks
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Jesse Romero





During 2011, main focus was to monitor issues
important to the City during the 82nd Texas
Legislature. Romero attended various committee and
legislative meetings on the issues, advised superior,
Mr. Larry Casto, on all the particulars of the events,
the players involved and what it would mean for the
City of Dallas.
Focused on juvenile justice issues
Monitored the Private Real Property Preservation Act
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