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ICMA Center for Performance Measurement History 

 Center for Performance Measurement builds on 
work begun in 1994 to address a need for accurate, 
fair, and comparable data about the quality and 
efficiency of service delivery to citizens 

 

 Established benchmarks for participating cities to 
compare service to service across jurisdictions 
 Standard definitions and calculations 

 Easier to compare jurisdictions and services within a 
jurisdiction 
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ICMA Center for Performance Measurement 

 Because of standardized measurement, data from 
ICMA can be used in a variety of ways 
 Identify trends in your jurisdiction for benchmarks over time 

 

 Identify how your jurisdiction compares to other similarly 
situated cities 

 

 Identify and learn from jurisdictions that may have developed 
new efficiencies or ways to better serve their residents that can 
be modeled (best practices) 
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ICMA Center for Performance Measurement 

 Jurisdictions (both cities and counties) must have a 
council-manager form of government to participate 

 

 Currently, over 150 jurisdictions participate in the 
comprehensive survey program in one or more service area 
 Not all cities participate in all service area surveys which can limit 

the availability of comparison data 

 

 Dallas has participated in ICMA Performance Measurement 
since 2001 
 Currently, the City participates in 16 of the 19 Service Areas (see 

Appendix for list of services) 
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Participating Jurisdictions 
(Large Cities – over 500,000 in population) 

Jurisdiction 
FY 2011  

Reported Population 

Oklahoma City, OK 579,999 

Portland, OR 583,835 

Bernalillo County, NM 662,564 

Lake County, IL 703,462 

Austin, TX 799,578 

Fairfax County, VA 1,081,726 

Dallas, TX 1,200,530 

San Antonio, TX 1,327,407 

Phoenix, AZ 1,446,000 

Miami-Dade County, FL 2,496,435 
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Top 10 Largest U.S. Cities and ICMA Participation 

Top 10 Largest Cities 2011 ICMA CPM Participant 

New York* No 

Los Angeles* No 

Chicago* No 

Houston* No 

Philadephia* No 

Phoenix Yes 

San Antonio Yes 

San Diego* No 

Dallas Yes 

San Jose No 
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* Indicates strong mayor form of government 
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ICMA Center for Performance Measurement 

10/01/2012 Economic Development Committee Briefing 

 Today’s presentation covers results of departments 
that fall under Economic Development Council 
Committee and 

 

 Results of Dallas performance over time 

 

 Results of how Dallas compares with other participating 
jurisdictions 
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ICMA Benchmarks 
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Number of 
Residential & 
Commercial Building 
Permits Issued 

Comparative: FY 11 

 

Overall, the City of 
Dallas issued 38,186 
total construction 
permits in FY 2011 

1,2
9

3
 

1,6
3

0
 1,9

6
8

 

2
,8

6
8

 

5
,5

6
1 

12
,170

 

12
,8

11 

1,2
9

1 

1,2
2

0
 

8
3

0
 

1,9
14

 

3
,78

8
 

7,0
8

5
 

4
,18

5
 

0 

2,000 

4,000 

6,000 

8,000 

10,000 

12,000 

14,000 

Residential Commercial 

10/01/2012 Economic Development Committee Briefing 9 



Construction Permits by Type 
Comparative: FY 11 
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Arlington 11,830 1,968 830 4,044 1,990 22 2,274 702 

Kansas City 15,546 1,293 1,291 2,731 5,464 371 2,417 1,979 

Phoenix 20,001 12,170 7,085 746 

Dallas 38,186 5,561 3,788 9,565 5,255 764 4,285 8,968 

Miami-Dade 41,475 1,630 1,220 4,761 13,378 431 5,692 14,363 

Portland 42,774 12,811 4,185 9,630 15,270 356 522 0 

Oklahoma City 43,835 2,868 1,914 10,389 8,010 430 8,773 11,451 



Number of 
Residential & 
Commercial Building 
Permits 

Dallas: FYs 09 - 11 
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Dallas: FYs 09 - 11 Comparative: FY 11 
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Percent of Permits Issued within 1 business day 



Average number of 
days from 
Application to 
Permit Issuance 

Comparative: FY 11 
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Number of 
Residential & 
Commercial Building  
Inspections 

Dallas: FYs 09 -11 

Other Inspections 

Plumbing – 31,549 
Electrical – 31,567 
Other – 21,509 
Total – 181,314 
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Dallas: FYs 09 - 11 Comparative: FY 11 
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Average Number of Inspections per year per FTE 
Comparative: FY 11 
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Percent of Building 
Inspections Made 
Same Day 

Comparative: FY 11 75.22%
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Q U E S T I O N S  
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APPENDIX 
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Appendix 
ICMA Reporting Areas 

10/01/2012 Economic Development Committee Briefing 

Reporting Area Departments Council Committee 

Code Enforcement Code Compliance Services Quality of Life 

Facilities Management Equipment & Building Services Transportation & Environment 

Fire & EMS Fire-Rescue Department Public Safety 

Fleet Management Equipment & Building Services Transportation & Environment 

Highways & Roads Maintenance Streets Transportation & Environment 

Housing Housing & Community Services Housing 

Human Resources Human Resources Budget, Finance & Audit 

Library Services Library Arts, Culture, and Libraries 

Parks & Recreation Park & Recreation Quality of Life 

Permits, Plan Review & Land 
Use 

Sustainable Development & 
Construction 

Economic Development 

Police Services Police Department Public Safety 

Procurement 
Business Development & Procurement 
Services 

Budget, Finance & Audit 

Risk Management Office of Risk Management Budget, Finance & Audit 

Solid Waste Sanitation Transportation & Environment 
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FY 2011-12 

STRATEGIC PLAN 
REVIEW 

ECONOMIC DEVELOPMENT 
COUNCIL COMMITTEE BRIEFING 

 

 
October 1, 2012 



Strategic Planning Overview 
Review of FY 2011-12 Objectives 
Recommendations for FY 2012-13 

Briefing Outline 
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Strategic Planning Overview 

 Active Management Tool 
 Mechanism for stimulating disciplined thought 
 Provides focus for an organization 

 Continuous (Improvement) Process 
 Does not end with a document called a strategic plan, 

but 
 Challenges organizations to define performance by 

how well they anticipate, rather than react to changing 
conditions 
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Strategic Planning Overview 

Individual Employee 
Efforts & Documents 

Funding/Budget Documents 

Tactics/Tactical Plans 

Strategies & Objectives 

Vision & Goals 

Strategic Plan Forward Dallas! 

Technology Plan Economic Development Plan 

Capital Budget Operating Budget 

Individual Performance Plans 
Recognition & Rewards 
City University (training) 

Communication with employees and citizens 
(e.g. branding, newsletters, surveys, focus groups, town halls, etc.) 

Council KFAs & 
Objectives 

Mission 
Vision 
Values 

Bond Programs Citywide 
Action Plan 

EMS 
QMS 
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Strategic Planning Overview 

How do we 
strategically 

align the 
City’s work 
activities to 
achieve the 

desired 
objectives? 

Key Performance Indicators 
Input, Output 

Efficiency and Effectiveness 

Services 

Annual 

Long-term targets 
Annual Goals 

Activities 

Measures 

Action 

Strategic  
Planning 

Budgeting for  
Outcomes 

Strategies 

Objectives 

Key Focus Areas 

Mission 
Visions 
Values 
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Southern Dallas needs to be turned into a 
growth engine for Dallas and the region. 

FY 2011-12 Committee Goal 
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EV Objective 1: Continue to pursue new and expanded 
manufacturing facilities in Southern Dallas business 
parks and pursue major job generator 

EV Objective 2: Continue to focus on 10 opportunity areas and 
pursue additional retail 

EV Objective 3: Executive Airport Development (Area 
Development) 

EV Objective 4: Implement a Development Process Improvement 
Strategy 

 
EE Objective 3:  Support development of a law school in downtown 

Dallas 

Review of FY 2011-12 Objectives 
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 Council Committee | ECONOMIC DEVELOPMENT Review of FY 2011-12 Objectives 

  
  

FY 2011-12  
KFA Objectives 

FY 2011-12  
Planned Activities 

FY
 1
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FY 2011-12 
Interim Report 

FY 2012-13 
Recommendations 

(EV) Objective 1: Continue to 
pursue new and expanded 
manufacturing facilities in 
Southern Dallas business parks and 
pursue major job generator 

Develop Inland Port Strategy 

• Draft report of Phase II IIPOD 
Infrastructure Study completed 
and public meeting underway (4th 
Quarter FY 2011-12) 

• ECO Committee briefed on IIPOD 
Strategy August 6, 2012 

• Moving forward with Bond funding 
of infrastructure improvements to 
create “shovel ready” sites for 
vertical development 

Move forward with Bond 
funding of infrastructure 
improvements to create 
“shovel ready” sites for vertical 
development 
• $35M vertical project 

commitments secured 
• $12M infrastructure funding 

authorized by City Council 

Add another 100,000 sf 
manufacturing facility 80,000 sf - Progressive Steel & Wire  Continue 

- Not Started/On hold 
 

- On Track 
 

- Behind 
 

- Completed 
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FY 2011-12  
KFA Objectives 

FY 2011-12  
Planned Activities 

FY
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FY 2011-12 
Interim Report 

FY 2012-13 
Recommendations 

(EV) Objective 2: Continue to focus 
on 10 opportunity areas and 
pursue additional retail 

Recommend additional $200M 
annual increase in the 10 
opportunity areas and adding a 
new property value goal for 
Southern Dallas focus areas 

On track 

• Recommend additional 
$200M annual increase in 10 
opportunity areas 

• Increase real property tax 
base in Southern Dallas focus 
areas by 50% in 4 years and 
100% in 8 years 

Pursue a Main Street-type 
development; promote a more 
pedestrian oriented 
neighborhood that contains a 
balanced range of housing, 
business and retail 

Infrastructure improvements on Elm 
Street to support a more pedestrian-
friendly neighborhood in Deep Ellum 
are in progress 

Target public investment that 
encourages private 
development in 
neighborhoods and corridors 
(i.e. Deep Ellum, Victory, West 
Dallas/Singleton, Fort Worth 
Ave, Davis, Bishop/Jefferson, 
Lancaster, South Lamar, 
Skillman, UNT) 

Determine a citywide megasite 
redevelopment area On track 

Implement land use planning 
for Galleria/Valley View 
citywide Megasite 
redevelopment 

- Not Started/On hold 
 

- On Track 
 

- Behind 
 

- Completed 
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FY 2011-12  
KFA Objectives 

FY 2011-12  
Planned Activities 

FY
 1

1-
12

 
St

at
us

 

FY 2011-12 
Interim Report 

FY 2012-13 
Recommendations 

(EV) Objective 3: Executive Airport 
Development (Area Development) 

Improve the airport as a catalyst 
for local economic development 

• Contract awarded to Coffman 
Associates for Master Plan Study 

• Contract awarded to Garver 
Engineering for pavement 
evaluation 

• Notice to Proceed issued May 
2012 

Complete Master Plan Update 
by May 2013 

Rebrand Airport in manner similar 
to Addison Airport, with Redbird 
Area focus and improve the 
airport as catalyst for local 
economic development 

• Completed engineering and design 
work for upgrade and 
enhancement of security gates and 
fencing to attract security sensitive 
clientele; construction of airport 
perimeter road to allow for patrol; 
and extension of Taxilane Romeo 
to open up developable property 
with airfield access 

• Completed property appraisal to 
aid in setting rates for lease of 
airport property 

• Developed Airport Property GIS 
sheet for potential developers 

• Complete RFP for PR and 
Advertising 
 

• Construction scheduled for 
security gate enhancements, 
airport fencing, Taxilane 
Romeo, and perimeter road  
 

• Host special events and 
promote airport through 
marketing 
 

• Launch website by June 
2013 

- Not Started/On hold 
 

- On Track 
 

- Behind 
 

- Completed 
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FY 2011-12  
KFA Objectives 

FY 2011-12  
Planned Activities 
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FY 2011-12 
Interim Report 

FY 2012-13 
Recommendations 

(EV) Objective 4: Implement a 
Development Process 
Improvement Strategy 

Complete B.I. Zip Process 
 13 Zip Processes related to BI have 
been completed; 15 will be complete 
by end of FY2011-2012 

Evaluate opportunities for 
additional ZIP processes 

(EE) Objective 3: Support 
development of law school in 
downtown Dallas 

City will complete renovation of 
2014 Main Street in 2012 for all 
Municipal Court Services and 
vacate 106 S. Harwood 

Construction 50% complete Complete construction by 
February 2013 

Award contract for exterior 
renovations of 106 S. Harwood in 
Summer 2012 

Water infiltration repairs completed; 
exterior renovations are contingent 
upon the completion of the 
renovation of 2014 Main 

Award construction contract, 
and begin renovations of 106 
S. Harwood in early 2013 

- Not Started/On hold 
 

- On Track 
 

- Behind 
 

- Completed 
 



Summary of FY 2011-12 Strategic Plan 

12 

 Completion of Inland Port Infrastructure Study 
 

 Completion of 15 ZIP process for improved 
performance in Building Inspections 
 

 Completed plans for Executive Airport infrastructure 
upgrades 



Summary of Recommendations for FY 2012-13 
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 Increase real property tax base in Southern Dallas 
focus areas by 50% in 4 years and 100% in 8 
years 

 Implement land use planning for citywide megasite 
development 

 Complete Executive Airport Master Plan 
 Begin renovation of 106 S. Harwood 
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