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Strategic Planning Overview 

Individual Employee 
Efforts & Documents 

Funding/Budget Documents 

Tactics/Tactical Plans 

Strategies & Objectives 

Vision & Goals 

Strategic Plan Forward Dallas! 

Technology Plan Economic Development Plan 

Capital Budget Operating Budget 

Individual Performance Plans 
Recognition & Rewards 
City University (training) 

Communication with employees and citizens 
(e.g. branding, newsletters, surveys, focus groups, town halls, etc.) 

KFAs & Council 
Objectives 

Mission 
Vision 
Values 

Bond Programs Citywide 
Action Plan 

EMS 
QMS 
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Strategic Planning Overview 

How do we 
strategically 

align the 
City’s work 
activities to 
achieve the 

desired 
objectives? 

Key Performance Indicators 
Input, Output 

Efficiency and Effectiveness 

Services 

Annual 

Long-term targets 
Annual Goals 

Activities 

Measures 

Action 

Strategic  
Planning 

Budgeting for  
Outcomes 

Strategies 

Objectives 

Key Focus Areas 

Mission 
Visions 
Values 
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Budgeting and the Strategic Plan 

 Set the key citywide goals and objectives that Dallas 
residents expect  

 Choose indicators of success and targets to show rate of 
progress towards those objectives 

 Confirm strategies and sub-strategies the City should 
pursue to achieve the objectives 

 Ask for “offers” to advance each objective from city 
departments 

 Set the “price” of City government for 2013-14 
 Select “offers” to best accomplish the objectives  

 



Budget Development Timeline 
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Budgeting for Outcomes Team Kickoff 
Teams review strategy maps and purchasing strategies; 

prepare team presentations for Council 
BFO teams present strategy maps and purchasing 

strategies to Council; Council confirms objectives & 
strategies for FY 13-14 

Budget kickoff 
Departments propose FY 13-14 offers; BMS conducts 

technical review of offers 
BFO teams rank offers 
BFO teams & CMO review results of rankings 
Council is presented preliminary budget 
City Manager finalizes the proposed FY13-14 budget 
City Manager’s presents recommended budget 

November 27 
December 
 

February 6 

 
January 28 
 

Feb-Mar 
 

March 
April 
May 
June – August 
August 



Today’s Agenda 

 Six employee teams will present the strategies they 
will use to evaluate bids 
 Review of Council objectives 
 Presentation of strategy maps 

 Your feedback provides guidance to teams on how 
to evaluate bids 
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