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CITY OF DALLAS
September 15, 2006

Honorable Mayor and Members of the City Council

FY 2006-07 Budget Amendments

Attached are the FY 2006-07 Proposed Budget Amendments submitted by
council members.

These amendments are scheduled for discussion and informal straw votes
at your City Council Budget Amendment Workshop on Monday, September
18"

‘Should you have any questtons please contact me.

Mary K. Suhm
City Manager

Attachment

c: Deborah Watkins, City Secretary
Craig D. Kinton, City Auditor
Thomas P. Perkins, Jr., City Attorney
Dave Coak, Chief Financial Officer
Charles W, Danfels, Assistant City Manager
Ryan 5. Evans, Assistant City Manager
JBF AL Jordan, P.E., Assistant City Manager
Ramon F. Miguez, P.E., Assistant City Manager
Maria Alicia Garcia, C.P.A., Director - Office of Financial Services

“Braias the City that works: diverse, vibrant and progressive”



Memorandum

CITY OF DALLAS
DATE September 14, 2006

0 Mary Suhm, City Manager
svazzen FY 2006-07 Budget Amendments

The following FY 2006-07 Budget Amendments are submitted for consideration:

Source of Funds

Increase Sales Tax Forecast $ 2,425,661
Install 60 Red Light Cameras (net of expense) $ 8,233,647
Total $10,659,308

Use of Funds

Decrease the tax rate an additional 1.00 cents 7,436,589

331,668

Increase Jail Contract budget
191,224

Ex-Offender Program

Sidewalk Replacements in CDBG eligible
areas (no cost to owners)

Increase DCTV funding

Mow Clean Program

Graffiti Program 196,721

Enhance City Hall entry 379,806

$
$
$
$ 350,000
$
$
b
$
Additional Community Prosecution Team $ 120,000
3
$
$
$
$
$
$
$
$

250,000
150,000

Increase funding to support Arts Organizations 25,000

Four Additional Animal Control Officers 200,000

Enhanced Neighborhood Street Lighting at
up to 80 locations

Enhance cross-walk and turn arrow painting

Replace signs at 200 traffic signals

Install reflective pavement markers

Install pedestrian “count down” signals at 200
Signalized crosswalks .

Install painted edge lines and wider street sfripes 114,800

New guardrails 62,500

Funding for 50 road humps 3 75,000
Total $10,659,308

50,000
248,800
220,000
207,200

50,000
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The following members of the City Council support this amendment:

3
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Sent: Thu, 14 Sep 2006 15:49:53 -0500

From: "Hunt, Angela" <angela.hunt@dallascityhall.com>

Subject: Amendments to FY 2006-07 City of Dallas Budget

To: "mary suhm” <msuhm @ mycingular. blackberry.net>

Ce: "Oakley, Ed" <ed.oakley @ dallascityhall.com>, "Chaney, Leg” <leo.chaney @dallascityhall.com>, "Garcia,.
Elba" <eiba.garcia@dallascityhall.com>, "Medrano, Pauline” <pauline. medrano @dallascityhall.com>, "Miller,
Laura® <laura.miller @ dallascityhall.com>, "Hill, Donald" <donald.hill @ dallascityhall.com>, "Rasansky, Mitchell"
<mitchell.rasansky @ dallascityhall.com>, "Fantroy, James" <james.fantroy @dailascityhall.com>,
<maxine.reese @ dallascityhail.com>, “Salazar, Steve" <steven.salazar @ dallascityhall.coms, "Griffith, Gary"
<gary.griffith @ dallascityhall.com>, "Koop, Linda" <linda.koop @ dallascityhall.coms, "Blaydes, Bill"

<bill. blaydes @dallascityhall.com>, "Natinsky, Ron" <ron.natinsky @ dallascityhall.com>

Graffiti negatively impacts our quality of life, the safety of our
residents, and Dallas' economic develop. As you know, over the last
year, the City, in partnership with the private businesses and
non~profits, has been working hard to reduce graffiti vandalism in our

city.

In May, we held the city's first-ever citywide graffiti wipe-out,
attracting nearly 700 volunteers and cleaning up over 50,000 square feet
of graffiti across Dallas. In June, we also implemented an ordinance
cracking down on vandals carrying graffiti implements.

Our efforts have been appreciated and supported by the private sector,
which donated over $50, 000 worth of supplies, paint, and equipment as
well as two brand-new pick-up trucks to be used in Dallas® graffiti
clean-up effort.

We must leverage this interest and support and undertake the next phase
of our anti-graffiti program: creating a comprehensive program, with
adequate staffing and equipment, to assist in cleaning up graffiti in
Dallas.-

I therefore propose the following amendment to the FY 2006-G7 budget,
which will allow the city to hire one Abatement Supervisor and two
laborers to identify graffiti sites, remove graffiti through staff and
volunteer efforts, supervise volunteers graffiti wipe outg, build and
maintain a database of signed waiver forms to facilitate quick removal,
and replace vandalized street/traffic signs:

Graffiri Program Enhancement $196,721

I hope you will join me in ensuring that this essential program 1is
inciuded in next year's budget .

Thank vou,
Angela Hunt

https://imap19.bwc.na blackberry net/wm/mail/read. html?sessionid=d453 1fc 168¢22080f87... 9/15/2006
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CITY OF DALLAS

OATE.  August 25, 2006
TO: Honorable Mayor and Members of the City Council
SUBJECT:  Cost Savings and Revenue Enhancement for the Budget

Although the revenues to the City are projected to increase by
approximately $69 million next year, we have only been able to provide %
of a cent in rate relief to our citizens. To seek ways fo provide additional
rate relief, | have worked with the City Auditor's office and the City
Manager’s office to review City operations and identify areas whereby cost
savings or revenue enhancements could be used in lieu of additional tax

revenue.

Attached please find two documents that provide information on programs
and activities within departments that should be considered for cost
savings or revenue enhancement, The document identifies strategies
- emanating from the City Auditor's Office and myself and serves as a
compilation of the strategies that should be considered by the City

Manager.

These ideas provide alternatives to funding our priorities through income
sources, fee increases, reduction of personnel and/or services, and
economy and efficiency initiatives. Several of the issues, such as the
warrant round-up and armored car service issues to name a few, have
been reviewed and are discussed in audit reports from the City Auditor's
Office. Others have been studied by the City Manager's Office such as
merging HR and Civil Service. Some of the items are one-time income
sources. Selection of this type of item should be carefully considered for
we may be faced with developing an alternative income source to replace
them in next year's budget to meet operational expenses. The figures
shown in the documents are best estimates based upon the data

available.
Of particular note is the consideration of an alternative to our self-funded
healthcare plan. Although this type of health care strategy has served ys

in the past, it appears that purchasing a policy at rates that can be
obtained by the State may be a better alternative. This initiative, if

‘Dailas, The City that Works- Diverse, Vibrant and Progressive”



Honorable Mayor and Members of the City Council
August 25, 2006
Page 2

successful, could provide our emplovees and retirees with better coveraqge
at lower overall costs.

An additional item that | would like to address is the ending fund balance
depicted on page 400 of the budget book we were provided. As you can
see on the Statement of Revenues and Expenditures for the General
Fund, our expenditures for this fiscal year are estimated to be down
substantially, approximately $7 million. This is really good news
considering the increase in gasoline and electricity we have experienced

over the last year.

The proposed budget for the next fiscal year shows an ending fund
balance of $26,449,396 in the General Fund. If we are allocating all of our
funds to meet all of our cash needs, reserves and contingencies, why
should we have such high ending fund balance? For the last three fiscal
years, we have maintained about this same level of fund balance.

In order to provide our citizens with additional tax rate relief, | would
propose that we use some of the cost saving initiatives identified coupled
with a reduction of the ending fund balance.

| look forward to your comments and support.
Mitchell Rasansky -
City Council Member District 13

Attachments: as

C: Mary Suhm, City Manager
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Memorandum

Date

To

Subject

CiTY OF DALLAS
September 14, 2006

Mitchell Rasansky, District 13
Councilmember

ldeas for Costs Savings and Revenue Enhancement

Thank you for your August 25 memo and the budget ideas that were aftached. We have
carefully reviewed each suggestion and some of them have been incorporated into the FY
2008-07 recommended budget. | have attached the ideas you developed and provided a
response and status of each one.

it 1 can provide additional information, please let me know.

Mary K
City Manager

¢ Honorable Mayor and Members of the City Council

Deborah Watkins, City Secretary

Thomas P. Perkins, Jr., City Attorney

Charles W. Daniels, Assistant City Manager

Ryan 8. Evans, Assistant City Manager

Jill A. Jordan, P.E., Assistant City Manager

Ramén F. Miguez, P.E., Assistant City Manager

David Cook, Chief Financial Officer

Maria Alicia Garcia, Director ~ Office of Financial Services
Craig D. Kinton, City Auditor

“Dhallas, the Cy that works: diverse, vibmnt and progressive”
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DAYTE

TO

BUBJECT

Memorandum

September 15, 2006
Mitchell Rasansky CITY OF DALLAS
City Councit Member District 13

Cost Savings and Revenue Enhancement for the Budget

Your memo dated August 25, 2006 provided a list of twenty ideas regarding
alternatives to funding our priorities through income sources, fee increases, reduction
of personnel and/or services, and economy and efficiency initiatives. The information
was beneficial and, in fact, we had already included two of the suggestions (the
warrant round up and raising the Love Field cab drop off fees) in the FY 2006-07
Proposed Budget. Additionally we are reviewing others for possible implementation in
the future. These are:

» the quartermaster (warehousing) function,

* the mainframe computer utilization,

» the realization of some cost savings when we decentralize the code nspectors

Responses to each of the twenty ideas were provided in a memo dated September 14,
2006.

In your memo, there is also a question regarding the General Fund ending balance
(estimated at $26.5M at the end of FY 2006-07). The City's Financial Management
Performance Criteria (FMPC) adopted by Council requires that the combined levels of
the Emergency Reserve and the Contingency Reserve shall be maintained at a level
which when added to the end-of-year unreserved, undesignated fund balances of the
General Fund is not less than 5% of the General Fund operating expenditures less
debt service. The operating budget is approximately $390M. Five percent of that
requires the Fund Balance, the Emergency Reserve and the Contingency Reserve be
$49.5M. For FY 2006-07, the projected combined levels of the General Fund ending
balance and the Contingency Reserve and Emergency Reserve balances is $58.5M or
5.90 % of the proposed General Fund operating budget.

Historically, the bond rating agencies have consistently suggested highly rated cities
should have a fund balance larger than Dallas carries (on a percertage basis).

If you have additional questions, please contact me.

City Manager
oo Horotable Mayor and Members of the City Council Craig D. Kinton, City Auditor
Dave Cook, Chiaf Financial Officer Deborah Watkins, City Secretary
Jit A. Jordan, P.E., Assistant City Manager Thomas P. Perking, City Attornay
Ayan 8. Evans. Assistant City Manager Chartes Danigls, Assistant City Manager
Ramon F. Miguez, P.E., Assistant City Managar Maria Alicla Garcla, CPA, Financiai Services

*Dallas, The City That Works: Diverse, Vibrant and Progressive.*
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