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Good Faith Effort Program

City Council Briefing

October 3, 2007
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Purpose

Outline overview/ history of Good Faith Effort 
(GFE) Plan
Outline results and recommendations of 
Availability & Disparity Study
Outline GFE Plan
Discuss BDPS’ role in the implementation of 
the GFE policy
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Background

City of Dallas M/WBE Program

Purpose of GFE Plan is to involve qualified minority 
and women owned business enterprises (M/WBEs) to 
the greatest extent feasible on the City’s construction, 
procurement and professional services contracts

In October 1984, Dallas City Council adopted the City’s 
first Good Faith Effort (GFE) Plan which included race 
specific goals 



4

Background

Legal Framework
In 1989, Supreme Court review of M/WBE programs 
in public contracting determined:
– Government institutions may adopt race-conscious goal 

programs only to remedy identified discrimination
– Race-conscious goal programs must be narrowly tailored to 

remedy an identified discrimination
– Court decisions ruled that both availability and disparity was 

needed to justify a goals based program
Immediately following Supreme Court decisions, the 
City of Dallas began a review process of the City’s 
existing race specific goals
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Background

In FY 89-90 and 90-91, the City of Dallas performed an 
in-house Availability & Disparity Study (A&D)

– Analyzed the availability of M/WBE businesses within City of Dallas 
vendor database

– Statistically determined disparity of M/WBE participation in awarded 
contracts 

– Analysis was based solely on vendor database and did not analyze
availability of M/WBEs within the larger market;  more developed
sophisticated methods of analyzing availability within a designated 
market area were used in 2001 A&D Study

After the 2 subsequent A&D Studies, the City of Dallas 
continued the race specific goals based program as 
established by council
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Background

In 1994, the City of Dallas commissioned another A&D 
Study to determine  the City’s continued need for 
M/WBE program
Upon review of the 1994 A&D Study findings and with 
community input, Dallas City Council voted to continue 
City’s M/WBE program 

– Adopted GFE Plan and established current goals without 
consideration for a specific ethnicity or gender  defined through 
Supreme Court Rulings (Resolution Number 97-1605)
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Background

Current GFE Plan goals are not distinguished by race or ethnicity 
of primes and subcontractors 

Established M/WBE Goals:
– Construction:  25.00%
– Architectural & Engineering :  25.66%
– Professional Services:  36.30%
– Other Services:  23.80%
– Goods:  18.00%

Goals were to be met by utilizing local (inside City of Dallas 
boundaries) M/WBE businesses 

– A State Law, which has been sunseted, required municipalities 
to utilize municipal boundaries for M/WBE programs
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Background

Goals could be met by a combination of  locally-owned M/WBE 
prime contractors and/or M/WBE subcontractors 

Non local M/WBE primes and subs do not count towards the GFE 
goal but are considered as evidence of compliance with the GFE 
plan

Compliance with the City’s GFE policy is demonstrated on the 
good-faith effort by the prime contractor to utilize M/WBEs 
subcontractors
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Background

2001 A&D Study
Recognizing that market forces and factors change, in January 
2001 the Dallas City Council commissioned an A&D Study to be 
completed by Mason-Tillman

– Reviewed City’s contracting & purchasing policies from October 1997 
to September 2000

– Assessed the total number of contract awards & contract dollars 
expended during this time period

– Analyzed number of contracts and dollar amount of awards to 
M/WBEs

– Researched availability of M/WBEs within market area
– Redefined market area from City of Dallas to Dallas County (will also 

include areas of City of Dallas that are not located within Dallas 
County)

– Conducted statistical analysis of disparity
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Background

Prior to 2001 A&D Study, analysis was limited to City’s vendor 
database and did not consider overall availability of M/WBE 
businesses within a designated market area
Identifying the local market area is a key component to an 
availability analysis because it establishes the parameters for the 
study as defined through Supreme Court rulings
During study period, City of Dallas awarded 42,906 prime 
contracts

– 77.1% of contracts awarded were awarded to primes located within
the City and County of Dallas

– 72.9% of awarded dollars were awarded to primes located within the 
City and County of Dallas

Based on the percentages of  awards and dollars spent, the 
market area was defined as both the City and County of Dallas
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Availability and Disparity Study 
Results

Disparity existed in the Prime contracting categories 
for all M/WBEs 

– State law does not allow bids to be awarded to prime 
contractors on basis of ethnicity, so M/WBE Good Faith Effort 
goals are geared toward use of M/WBE subcontractors

Disparity existed in the Subcontracting Construction 
category for African Americans and Asian American 
only
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Availability and Disparity Study 
Results (by ethnic groups)

African 
Americans

Asian 
Americans

Hispanic 
Americans

Native 
Americans

White 
Females

PRIMES

Construction x x x x x
A&E x x x
Professional Services x x x x x
Goods & Other Services x x x
SUB CONTRACTING

Construction x x
A&E

X=Disparity 
Disparity exists in subcontracting  construction category for African Americans 
and Asian Americans only
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Additional Analysis

Since subcontracting disparity existed in only 2 ethnic 
categories, another study was needed to determine if 
utilization of M/WBEs was a result of market conditions 
or the impact of City’s GFE Policy 
City contracted with Mason Tillman for an additional 
study

– A But/For Study was commissioned February 2003 to 
determine but for the City’s M/WBE program, utilization of 
M/WBEs would not be at existing levels
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Additional Analysis

Methodology:
– Utilized prime contractor data 

Compared subcontractor usage on work completed for the City of 
Dallas to work completed in the private sector or other governing 
bodies without a goals based M/WBE program

Findings:
– While there were not enough responses to survey information 

to determine statistical evidence, anecdotal findings indicated 
But/For for the City’s M/WBE program, utilization of M/WBEs 
would be significantly less

– The City’s M/WBE program, and not natural market forces is 
what influences M/WBE participation in City contracts
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Overall Study Results

A&D and But/For Studies indicated a continuation of 
the GFE race neutral goals based program and will 
continue use of M/WBEs in City contracting and 
procurement awards

To address areas of disparity, the City of Dallas would 
continue to conduct overall outreach programs that 
include bidding workshops, financial assistance 
programs and one-on-one vendor awareness sessions
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Good Faith Effort plan

Upon review of the 2001 A&D Study findings and with community input, Dallas City 
Council voted to continue City’s M/WBE program on March 2004 (Resolution Number 
04-1033)
GFE Plan includes the following:  

– Policy Statement
Involve qualified M/WBEs to the greatest extent feasible in City’s contracting 
opportunities
Prevent discrimination based on race color, religion, national origin or sex in 
the award and performance of contracts 

– Scope of Plan
Applies to all contracts above $25K (but we monitor, track, and report all 
expenditures) with a special emphasis on subcontracting opportunities
Applies to first-tier subcontractors

– Administration of Plan
Establishes City Manager as responsible for administration and 
implementation of Plan
Designates Assistant City Manager as M/WBE Liaison Officer
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Good Faith Effort plan

Appoints Business Development and Procurement Services (BDPS) 
as responsible department for administration of the GFE Plan

– Conduct outreach functions
– Provide bonding, financing and technical assistance services
– Communicate procedures for compliance & distribute City’s 

M/WBE goals and requirements
– Maintain and distribute a directory of certified and registered 

M/WBEs
– Review submitted GFE documentation

– Certification Requirements
Outlines North Central Texas Regional Certification Agency 
(NCTRCA) certification
Allows for acceptance of certification from other organizations using 
same essential criteria

– DFW Minority Business Council
– Women’s Business Council – Southwest
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Good Faith Effort Plan

– Goals
Maintains current goals in all categories:

– Construction: 25.00%
– Architectural and Engineering: 25.66%
– Professional Services: 36.30%
– Other Services: 23.80%
– Goods: 18.00%
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Good Faith Effort Plan

– Acts of Good Faith Efforts

Determination of good faith efforts is based on the apparent 
awardee:

– Submitting GFE affidavit in which vendors submit prior to 
award confirming compliance with the GFE policy

– Contacting the BDPS RLT for assistance in identifying 
potential M/WBE subcontractors

– Communicating with and attempting to get quotes from at 
least 5% of M/WBE companies listed on the City’s M/WBE 
list provided by the RLT

Failure to comply with GFE requirements will result with vendor 
being deemed non responsive and bid awarded to the next lowest 
bidder or advantageous proposer
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Good Faith Effort Plan

– GFE goals met
Goals approved by City Council on $25K contracts and above are 
monitored throughout the term of the contract by the City’s Good 
Faith Effort (GFE) group (a group of contract compliance 
specialist responsible for tracking and monitoring and reporting
M/WBE performance)
Any changes made in the use of minority of firms must be 
approved by the City’s GFE group.  Failure to document changes 
in M/WBE usage may be considered in future awards

– GFE goals not met
If the goals are not met, the vendors can still be in compliance
with the GFE policy through adequate documentation of their 
good faith efforts to meet the goal, which is reviewed for 
compliance and approval by the GFE group
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Administration of GFE Plan

As part of FY 03-04 budget process, the administration of the GFE 
Plan was consolidated to BDPS

– General Fund  savings of $200K 
– Allows project managers to focus on progress of project 
– Provides single location for primes and subs to obtain assistance in 

complying with the GFE policy 
– Provides location for subcontractors to obtain information on payment 

issues or other questions regarding progression of project
Efficiencies of consolidation

– Provide centralized location for contractors and subcontractors to 
obtain and report GFE information and resolve GFE-related issues

– Provide administrative services to contracting departments, alleviating 
the need for project managers to perform administrative duties related 
to implementation of the GFE policy
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Administration of GFE Plan

Consolidation also allowed for implementation 
of other program improvements recommended 
by Mason -Tillman: 
– Use citywide tracking system to track awards, 

change orders and subcontractor payments
– Ensure appropriate lead time for bid notifications
– Improve payment turnaround time
– Provide bonding assistance for small contracts 

through contract with SSP Consulting Inc.
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Administration of GFE Plan

Implementation of A&D Study recommendations:
– Citywide tracking system (CityBOTS) was a big change in the 

monitoring, tracking and reporting of GFE performance that links to 
the City’s financial system which was not available in the past

Captures actual payments from primes to subcontractors on a 
department and citywide basis; providing a more exact picture of
citywide GFE performance 
Centralized, accurate, user friendly and timely reporting of “GFE 
performance quarterly report
Allows us to:

– track subcontractor participation and subcontractor changes through 
life of project which requires approval by the GFE group so as to 
ascertain that approved GFE goals are met

– assist subcontractors with information regarding payments made to 
primes   and project status

– identify M/WBE that have successfully participated as primes and/or 
subs 

– be able to monitor the growth of M/WBEs from subs to primes 
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Administration of GFE Plan

– Ensure appropriate lead time for bid notifications
BDPS hosts quarterly construction and Architecture & Engineering
roundtables to promote awareness of upcoming projects
Bid notices sent electronically through the City’s web base procurement 
system
Advertise all formal bids in The Dallas Morning News
Bid notifications are forwarded via e-mail to 29 Community Outreach 
Liaison Program (COLP) partners (see page 33 &34) to inform their 
membership of upcoming opportunities

– Improve payment turnaround time
Consolidated process separates payment for work completed from 
submission of GFE forms
The City pays primes within 30 days from completion of work
State law requires primes to pay subs within 10 days from receipt of 
payment from the City  

– Provide bonding assistance
Continue to provide financial training seminars and continue partnership 
with surety-support consultant
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Local Workforce Program

State law does not allow:
– Consideration of minority composition of bidder’s workforce in 

consideration of award
– Consideration of workforce location in consideration of award

However:
1. City Code 15 B requires awardees of contracts to take affirmative 

action steps to insure applicants are employed and treated equally 
during employment without regard to race, age, color, religion, sex, 
national origin or handicap status (this requirement is stated in all bid 
documents and contract language that each awardee signs)

2. To encourage both workforce diversity and local hiring preference, 
the City:

City reserves the right to request a company’s affirmative action 
plan or equal opportunity plan from potential contract awardees
City reserves the right to request potential awardees' local hiring 
plan if performance of contract will require prime to hire more staff



26

BDPS’ role in the implementation    
of the GFE policy

BDPS has high visibility in the business community, as well as 
within our organization

BDPS is a facilitator – cultivating relationships with:
– City Departments
– Local organizations to promote business opportunities
– Local/ minority vendors – both prime and subs, to identify partnering 

opportunities beneficial to vendors and the City

Business Development and Procurement Services (BDPS) includes 
the following divisions:

– Procurement 
– ResourceLINK Team (RLT)
– Good Faith Effort (GFE Group)
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Procurement 

Focus on buying goods and services for the City, 
ensuring compliance with all regulations by 
administering the City’s centralized purchasing process

Develop specifications jointly with City departments, 
obtain bids through online bid solicitation, establish and 
monitor price agreement contracts, as well as issuing 
purchase orders

Work in conjunction with the ResourceLINK Team and 
Good Faith Effort group to increase M/WBE 
participation in the City’s contracting process



28

ResourceLINK Team

The ResourceLINK Team (RLT) is a group of business development and 
procurement specialists who connect businesses with the resources and 
information needed to do business with the City of Dallas

To build mechanisms to improve information dissemination relative to 
opportunities the RLT: 

Conducts vendor training sessions to educate vendors on the City of 
Dallas’ procurement process

52 workshops and roundtables conducted in FY 05-06 were 
consistently well attended showing a need for vendor training

approximately 4,680 vendors attended
49 workshops, roundtables, and forums conducted in FY 06/07 

Approximately 4,410 vendors attended (see exhibit A)
Provide one-on-one support to vendors to address real or perceived 
barriers

3,600 vendors for FY 06-07
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ResourceLINK Team (cont.)

Participate in chambers, advocacy and industry groups’ events 
and mixers to network with potential vendors and makes them 
aware of upcoming opportunities with the City

203 events for FY 05-06 
196 events for FY 06-07 (see exhibit A)

Coordinate meetings between vendors and departments to 
inform the departments of goods / services they provide
Coordinate introductions between prime and sub contractors / 
consultants to increase minority participation
Link business with other public agencies, chambers, industry, 
and advocacy groups
Provides access to capital resources, and bonding / insurance 
support through relationships with local lending institutions
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ResourceLINK Team (cont.)

BDPS has marketed the ResourceLINK Team to be the “sales 
force” for the City with the goal of :

– Recruiting vendors to participate on City contracts
– Educating the vending community on the City’s processes which will 

ultimately result in more competition and better pricing on City
Contracts

Focusing on vendor development increases vendor knowledge, 
their ability to bid, and we are:

– Promoting business growth and development
– Putting tax dollars back into the local economy
– Building economic climate of Dallas
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ResourceLINK Team (cont.)

Strong partnerships and proactive communication with the business 
community supplement the  City’s  BDPS Department’s outreach efforts and 
include:

– Developing initiatives that support the City’s Good Faith Effort policy in 
partnership with our Community Outreach Liaison Program (COLP) 
partners focusing on:

Educating vendors about the city’s contracting process
Awareness of city’s contracting opportunities
Joint sponsored events and workshops
M/WBE certification assistance
Participate on partners:

business expos to identify potential vendors that can 
participate on the City’s contracting opportunities
committee meetings to educate business partners on City’s 
contracting opportunities 
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ResourceLINK Team (cont.)

– The Business of Design Conference Series with HKS, 
Inc.

Designed April 2003 to enhance the technical and 
management skills of local, minority and women-owned 
architectural and engineering consultants, while allowing 
their businesses to increase profit and continuing to build 
a solid reputation in the community 
Professionals in their respective fields discuss effectively 
pursuing work in various sectors, planning and setting up 
a project management program, managing quality and 
controlling risk, and successfully closing out projects
95 MWBE participants to date
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Community Outreach Liaison Program 
(COLP) Partners

Greater Dallas Korean Chamber of Commerce 
Greater Dallas Chamber
Greater Dallas Indo-American Chamber of 
Commerce
North Dallas Chamber of Commerce
North Texas GLBT Chamber of Commerce
Oak Cliff Chamber of Commerce 
Pan Asian American Chamber of Commerce
Philippine American Chamber of Commerce of 
North Texas
Southeast Dallas Chamber of Commerce
Taiwanese Chamber of Commerce
West Dallas Chamber of Commerce

All Asian American Chamber of 
Commerce (Mid Cities)
American Indian Chamber of Commerce
American Chinese Asian Chamber of 
Commerce
Bangladesh Chamber of Commerce
Dallas Black Chamber of Commerce
Dallas Northeast Chamber of Commerce
DFW African Chamber of Commerce
DFW Native American Chamber of 
Commerce
DFW Taiwanese Chamber of Commerce
Greater Dallas Hispanic Chamber
Greater Dallas Asian American Chamber

Chambers of Commerce
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Community Outreach Liaison Program 
(COLP) Partners (cont.)

Advocacy Groups

DFW Minority Business Council
North Central Regional Certification 
Agency
Women’s Business Council- Southwest

Industry Groups

Asian Contractors Association
Black Contractors Association
DFW Hispanic Contractors 
Association
QUOIN (Association of General 
Contractors)
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How outreach works

The following steps are performed for all bids by the 
City’s ResourceLINK Team:

– Before the bid submittal
Identifies potential Minority and Women-Owned Business 
Enterprises (M/WBEs) to participate in the City’s bidding process 

– A list of certified M/WBEs is developed from our certification 
agency’s data base and are sent notice of the bid and pre bid

– Ten percent of the list is called to ensure direct contact is 
made and that they are prepared to respond to the 
solicitation

Works closely with the buyer and/ or project manager to identify
potential scopes of work that can be sub contracted to a minority 
firm
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How outreach works (cont.)

Recruits vendors through the City’s Community Outreach Liaison 
Program (COLP) partners (see page 29 & 30)

– Bid notifications are forwarded via e-mail to COLP partners to 
inform their membership of upcoming opportunities

Contacts businesses utilizing various sources such as yellow 
pages, chamber directories, “Blue Book” (Building and Construction 
Industry book), internet, and minority certification agencies’
database to make them aware of the upcoming bid solicitation and
encourage them to participate

Attends pre-bid meetings to explain the City’s Good Faith Effort 
policy, and assist vendors with:

– the City’s contracting process
– online bidding process
– minority certification
– offer one-on-one assistance through out the process
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GFE Administration step by step process

Pre-Award Process
Departments and buyers:

– Work with RLT to identify possible subcontracting opportunities

– Select prime for projects

– Notify prime of intended award

– Notify GFE Group of intended award by emailing a Project 
Information Sheet to the GFE group

• Includes responsible project manager, proposed agenda date, 
amount of contract and prime contact information
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GFE Administration step by step process

Pre-Award Process (cont’d)
GFE Group:

– Contacts prime to communicate GFE Policy and assist with 
completion of GFE forms

– GFE Forms
GFE Affidavit
Schedule of Work
Subcontractor Intent Form
Good Faith Effort Documentation Form
Change of M/WBE subcontractor/supplier form
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GFE Administration step by step process

Pre-Award Process (cont’d)
GFE Group:

– Reviews GFE submission and determines if GFE has been 
met

– Communicates with project manager / buyers and initiates joint 
departmental reviews if good faith effort has not been met

– Once completed and reviewed, electronically forwards GFE 
information to Departments / Buyers for placement on Council 
Agenda

– Process takes 10 days
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GFE Administration step by step process

Post Award Process
Department / GFE group:
– Project manager and GFE group oversees 

progression of project
– Project manager submits signed M/WBE Change 

Form to GFE group
Form must be signed by project manager and approved by 
GFE group prior to changes being made

– Purpose is to ensure primes do not make unauthorized 
changes to a contract once approved by City Council
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GFE Administration step by step process

Post Award Process (cont’d)
GFE Group:
– Tracks payments to primes and both M/WBE and 

non-M/WBE subs with City BOTS software

– Communicates with Department project manager 
when discrepancies arise

– Reports City-wide actual participation to City 
Council on a quarterly basis
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GFE Administration step by step process

Project Close-Out Process
Department:
– Project manager reviews final pay application and 

notifies GFE Group of final pay request
GFE Group:
– Reviews GFE participation to ensure project 

participation levels were maintained to completion of 
project
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Recognitions

Excellence Award (E-Award) Public Sector Agency of the year from 
the Dallas Forth Worth Minority Business Council
Unidos Award from the Greater Dallas Hispanic Chamber of 
Commerce
Summit Award for the American Airlines Center from QUOIN
Pacesetter Award presented by the Dallas Together Forum
Public Sector of the Year Award from the Dallas Black Chamber of
Commerce
Partnership Award from the Greater Dallas Hispanic Chamber of 
Commerce
Black Contractors Association Public Entity Award
Hispanic Contractors Partner Award
Black Contractors Association “Chairman’s Award”
Partnership Award from the Greater Dallas American Chamber
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GFE performance 
See exhibit B
– For FY 06 - June 07: 

Total local dollars spent : $276,545,429.  
Dollars awarded to M/WBEs: $84,967,401 or 30.7%
Exceeded M/WBE goals by $17,502,626

– For FY ’05-’06
Total local dollars spent: $289,385,599
Dollars awarded to M/WBEs: $83,900,992 or 29.0%
Exceeded M/WBE goals by $16,868,668

– For FY ’04-’05
Total local dollars spent: $331,131,691
Dollars awarded to M/WBEs: $136,105,105 or 41.1%
Exceeded M/WBE goals by $56,000,313 

– For FY ’03-’04
Total local dollars spent: $102,870,628
Dollars awarded to M/WBEs: $102,870,628 or 36.5%
Exceeded M/WBE goals by $35,611,058

In total, from October 2003- June 2007 we have exceeded M/WBE goals by $125,982, 665
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GFE performance (cont.)

– We have consistently met goals in the following categories:
Construction
Architectural and Engineering
Other Services

– Although we have not met goals in Professional Services and 
Goods, these categories have a much smaller impact on 
overall performance than Construction, Architectural and 
Engineering, and Other Services where the City is exceeding 
goals



46

To develop strategies to strengthen the Community through increased minority participation in the 
approved City's 2006 Bond Program, the City worked with community groups to address the M/WBE 
challenges and opportunities of the 2006 Bond Program

The recommendations from this group (see exhibit C) as well as City initiatives are presented below:
– Recommendation: Build mechanisms to improve information dissemination relative to 

opportunities 
– Initiatives: 

Conduct vendor training sessions to educate vendors on the City of Dallas’ procurement 
process
Provide one-on-one support to vendors to address real or perceived barriers
Participate in chambers, advocacy and industry groups’ events and mixers to network with 
potential vendors and makes them aware of upcoming opportunities with the City
Coordinate meetings between vendors and departments to inform the departments of 
goods / services the vendors provide
Coordinate introductions between prime and sub contractors / consultants to increase 
minority participation
Link businesses with other public agencies, chambers, industry, and advocacy groups
Provide access to capital resources, and bonding / insurance support through 
relationships with local lending institutions
Informational 2006 bond program forums will include City executives and project 
managers from the major contracting departments

2006 Bond Program
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– Recommendation:
Tactics to improve the contracting process to meet the identified objective by:

– Formulated bid packages to allow smaller firms to participate in the process of 
contracting

– Encourage senior City Officials to participate and reinforce the importance of a 
joint venture relationship 

– Initiatives: 
Review specifications to make determination that if by unbundling bids, where 
feasible, would allow for M/WBE opportunities
Quarterly construction and A&E roundtables that promote building relationships 
between primes and subs which could lead to joint venture opportunities
Recommend Small Council task force to meet quarterly to monitor the M/WBE 
participation for the 2006 Bond Program because these are large capital projects
For eligible types of projects, strongly encourage joint ventures utilizing M/WBE 
partners

– Facilities construction
– Design/Engineering
– Other projects allowed by State Law to be awarded through alternative delivery 

methods

2006 Bond Program
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– Recommendation:

Create programs or steps to meet working capital needs

– Initiatives: 
– Exploring funding opportunities with City departments 

and lending institutions to facilitate mobilization funding 
for small and emerging businesses 

– Continue to find new ways to facilitate insurance/ 
bonding

2006 Bond Program
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– Recommendation:
Support educational programs, including mentoring/protégé
programs 

– Initiatives: 
– Implementing City Connections - Dallas’ Mentor-

Protégé program
– Establishing working relationship with Educational 

institutions

2006 Bond Program
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– Recommendation: 
Identify processes for monitoring success and establish oversight of 
M/WBE compliance

– Initiatives: 
– Bond program activities will be tracked separately for the 2006 

bond program.  Minority participation for the bond program will 
be included in the quarterly GFE performance report presented 
to City Council

– Compliance of the 2006 bond program minority participation will 
be monitored through the City’s GFE tracking system (CityBots)

– Implemented CityBots tracking system to monitor and report 
GFE performance

– Consolidated the GFE process to have a centralized location to 
facilitate the administration of the GFE policy 

– Establishing working relationship with Educational institutions

2006 Bond Program
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Next Steps

Recommend a small Council task force to meet 
quarterly to monitor the M/WBE participation for the 
2006 Bond Program because this are large capital 
projects
Issues under consideration:

– Encourage senior City Officials to participate and reinforce the
importance of joint venture relationships

– Create a pool of working capital 
– Continue to finds new ways to facilitate insurance/ bonding 
– Establish working relationship with Educational institutions 

(Cedar Valley College and UNT of Dallas) to provide 
necessary skills sets, such as adding logistics to their 
curriculum, that facilitates available workforce to support 
projects

– i.e. International Inland Port of Dallas event 
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Next Steps (cont.)

Continue to explore ways to promote M/WBE 
participation in the City’s contracting process
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