Memorandum

CITY OF DALLAS
DATE January 14, 2011

TO Members of the Economic Development Committee:
Ron Natinsky (Chair), Tennell Atkins (Vice-Chair), Jerry R. Allen, Dwaine
Caraway, Sheffie Kadane, Linda Koop, Ann Margolin, Steve Salazar

SUBJECT A New Paradigm: Strategies for Revitalizing Dallas’ Distressed
Neighborhoods

At your January 18, 2011 meeting, you will be briefed on “A New Paradigm:
Strategies for Revitalizing Dallas’ Distressed Neighborhoods.” A copy of the briefing
will be provided today for your review.

have any questions, please contact me at (214) 670-3314.

.C. Gonzalez
" Assistant City Manager

cc: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Tom Perkins, City Attorney
Craig Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge Municipal Court
Ryan S. Evans, First Assistant City Manager
Forest Turner, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Karl Zavitkovsky, Director, Office of Economic Development
Hammond Perot, Assistant Director, Office of Economic Development
Helena Stevens-Thompson, Assistant to the City Manager
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Assembling the Report

e Collective knowledge & experience MBS’s 37+ year History
« All facets of company expertise consulted

 Dozens of visits, interviews, conversations, tours with Dallas
partners to understand unigque issues of Southern Dallas

 Consulted Foundation and think-tank research...much based on
MBS’s over many years

« Strong Support from TREC, City of Dallas, and many Partners

 Now required reading for new MBS Employees....
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11 Elements of Successful Community Revitalization

1) Community Involvement 7) Environmental
2) Public-Private-Community Sustainability & Green
partnerships Building
3) Critical Mass and Land 8) Transit-Oriented
Assembly Development
4) Continuum of Housing 9) Community Infrastructure
5) Large-Scale, Mixed- 10) Human Capital
Income Development Development in the Context

of Physical Revitalization

11) Ongoing Operations and
Property Management

6) Mixed-Finance Sources
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1) Community Involvement

e Crucial to Long-Term Success and Buy-In
« Engage Community Leaders First
 Create Local Partnerships

e Maintain an Open Process

« Communicate Frequently

e Incorporate and Implement Suggestions
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2) Public-Private-Community Partnerships

« Help Identify local leaders
organizations and stakeholders
that can help develop a
Community Engagement Plan

* Physical Development & Planning

« Human Capital Planning
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3) Critical Mass and Land Assembly
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3) Critical Mass and Land Assembly

 Assemble Land to Make an Impact

e Locate at least 30-50 acres

« Avoid difficult geographical features

* Find community anchors and connections

o Carefully Rezone as-needed

« Beware of speculators, but encourage forward-thinkers
 Be prepared to mitigate or remediate

» Collaborate across agencies and governmental agencies to
anticipate and eliminate issues
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4) Continuum of Housing

« Develop Physical Plans that encourage a social mosaic

Young Singles to Senior Adults
Newlyweds to Large Families
Transient Renters to Long-Term Homeowners

Lower Incomes to Upwardly Mobiles

e T
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5) Large-Scale, Mixed- Income Developm nt

 Engage Neighboring Properties
 Build to Market Standards

 Create Ample Resident Amenities

» Integrate with local architecture

Invest in Rebuilding Infrastructure e
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6) Financing Large-Scale, Mixed-Income Housing

Blended Finance Mode|: Funding Agency | Financing Program
State and Faderal Low Income Housing
« Traditional 15t Mortgages Tax Creciits
State Housing State and Faderal Historic Tax Cradits
e  Multi p|e Add’l Mortg ag es Finance Agencies | Affordable Housing Trust Funds
HOME/CDEG
e Federal, State & Local Gov't Tax-Exempt Bond Financing
. . HOME/CDEG
L anate qu.“ty InveStmentS Tax Incremeant Financing {City/County)

Local Governmeant . .
1] - -
FPublic Improvemeants Funding

. Philanthropic Contributions Agencies Tax-Exempt Bond Financing

Public Housing Programs {Section 8)

 Land Contributions/Lease

s D HOPE VI
T <= LBpartment | s neyrancs (2211d)i4))
e Cross-subsidized Development  of Housing e Houg e Furde
Ell'ld Urban LI Rousing -EICIITE unas
Development HLD Maighborhood Initiatives (Univarsal
Dasign)

Fedaral Home
Loan Bank

Affordable Housing Program
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/) Sustainability & Green Practices in Mixed-Income

Reduce or Reverse Impact on People & Planet
 Water, Energy, Materials

* Build for long-term, not short-term

Seek Triple-Bottom Line
 Social & Health Benefits to Residents
e Environmental Benefits

« Economic Benefit to Investors and Residents
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Sustainable & Solar Energy Sites

LEED / Enterprise Green Communities / Energy Star / Solar

Solar
Sustainable Design

Rental Family

)

Rental Family / Mixed-Use

&
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192

Single Room Occupancy (SRO)

Senior

School

Green City Locations: 7
Total Green Developments: 16 G
Total Green Residential Units: 3,823

Non-profit Headquarters

Number of Homes
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8) Transit-Oriented Development

* Create jobs-housing-transit-retail-
service linkages

* Lower-Income families spend 54% of
iIncome on housing & transportation

* Increases return on public investment
in light-rail and rapid bus

* Increases ridership, reduces
congestion
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9) Community Infrastructure

Invest in resources that make neighborhoods
livable and allow authentic interactions

« Community and neighborhood anchors
e Schools & Learning Centers

* Pedestrian-Friendly Streetscapes
« Parks & Play Spaces
« Transit Stops

« Community Centers
 Restaurants

» Retail and Services

MCCORMACK  Sunwheel #4¢
BARON ENERGY PARTNERS IR

N 1 ill-'.\
Urban Initiatives CDE
SALAZAR ()



10) Human Capital Development

Creating a Human Development Plan is as important as a
Physical Development Plan.

sIncrease the skills, knowledge and aspirations of individuals
«Job Training

sEarly-Childhood and K-12 Education

*Health Screening and Wellness Counseling

*Crime prevention and intervention

sLong-Term Resident Engagement

A neighborhood is only as strong as its people.
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11) Ongoing Operations and Property Management

« Manage to Market —Rate Standards

e Create Professional Management Teams
* Focus on Partnerships, Resident Involvement

 Ensure Safety, Attractiveness, Stability
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Renaissance Place at Grand HOPE VI
St. Louis, Missouri
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Legends Park and University Place Apartments

Memphis, Tennessee

2
PERRORMANCE
it LEED

LEED-ND

Registered
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The Rewards

« Stable, Revitalized Neighborhoods = Blight Reduction
* Increased Population = Increased Economic Base
* Decreased Crime = Improved Social Conditions

e Success = Better Opportunities for Future Generations
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