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• Leading Mixed-Income Urban 
Developer

• 15,400 Housing Units in 32 Cities
• Nonprofit & Educational Sites

• Portfolio of 12,358 Units
• Mixed Income Compliance
• Sustained Community Stability

• Community Planning & 
Human Capital Development

• Economic Development
• Housing, Schools & Resident 

Supportive Services

McCormack Baron Development Family



Assembling the Report

• Collective knowledge & experience MBS’s 37+ year History

• All facets of company expertise consulted

• Dozens of visits, interviews, conversations, tours with Dallas 
partners to understand unique issues of Southern Dallas

• Consulted Foundation and think-tank research…much based on 
MBS’s over many years

• Strong Support from TREC, City of Dallas, and many Partners

• Now required reading for new MBS Employees….



11 Elements of Successful Community Revitalization

1) Community Involvement
2) Public-Private-Community 

partnerships
3) Critical Mass and Land 

Assembly
4) Continuum of Housing
5) Large-Scale, Mixed-

Income Development
6) Mixed-Finance Sources

7) Environmental 
Sustainability & Green 
Building

8) Transit-Oriented 
Development

9) Community Infrastructure
10) Human Capital 

Development in the Context 
of Physical Revitalization

11) Ongoing Operations and 
Property Management



• Crucial to Long-Term Success and Buy-In

• Engage Community Leaders First

• Create Local Partnerships

• Maintain an Open Process

• Communicate Frequently

• Incorporate and Implement  Suggestions

1) Community Involvement



• Help Identify local leaders 
organizations and stakeholders 
that can help develop a 
Community Engagement Plan

• Physical Development & Planning

• Human Capital Planning

2) Public-Private-Community Partnerships



3) Critical Mass and Land Assembly



• Assemble Land to Make an Impact 

• Locate at least 30-50 acres

• Avoid difficult geographical features

• Find community anchors and connections

• Carefully Rezone as-needed

• Beware of speculators, but encourage forward-thinkers

• Be prepared to mitigate or remediate

• Collaborate across agencies and governmental agencies to 
anticipate and eliminate issues

3) Critical Mass and Land Assembly



• Develop Physical Plans that encourage a social mosaic
– Young Singles to Senior Adults

– Newlyweds to Large Families

– Transient Renters to Long-Term Homeowners

– Lower Incomes to Upwardly Mobiles

4) Continuum of Housing



5) Large-Scale, Mixed-Income Development

• Engage Neighboring Properties

• Build to Market Standards

• Create Ample Resident Amenities

• Integrate with local architecture

• Invest in Rebuilding Infrastructure

Scott-Carver
Miami, FL



6) Financing Large-Scale, Mixed-Income Housing

Blended Finance Model:

• Traditional 1st Mortgages

• Multiple Add’l Mortgages

• Federal, State & Local Gov’t

• Private Equity Investments

• Philanthropic Contributions

• Land Contributions/Lease

• Cross-subsidized Development



Reduce or Reverse Impact on People & Planet

• Water, Energy, Materials

• Build for long-term, not short-term

Seek Triple-Bottom Line

• Social & Health Benefits to Residents

• Environmental Benefits

• Economic Benefit to Investors and Residents

7) Sustainability & Green Practices in Mixed-Income



Sustainable & Solar Energy Sites
LEED / Enterprise Green Communities / Energy Star / Solar



• Create jobs-housing-transit-retail-
service linkages

• Lower-Income families spend 54% of 
income on housing & transportation

• Increases return on public investment 
in light-rail and rapid bus

• Increases ridership, reduces 
congestion

8) Transit-Oriented Development



Invest in resources that make neighborhoods 
livable and allow authentic interactions

• Community and neighborhood anchors

• Schools & Learning Centers

• Pedestrian-Friendly Streetscapes

• Parks & Play Spaces

• Transit Stops

• Community Centers

• Restaurants

• Retail and Services

9) Community Infrastructure



Creating a Human Development Plan is as important as a 
Physical Development Plan.

•Increase the skills, knowledge and aspirations of individuals

•Job Training

•Early-Childhood and K-12 Education

•Health Screening and Wellness Counseling

•Crime prevention and intervention

•Long-Term Resident Engagement

A neighborhood is only as strong as its people.

10) Human Capital Development



• Manage to Market –Rate Standards

• Create Professional Management Teams

• Focus on Partnerships, Resident Involvement

• Ensure Safety, Attractiveness, Stability

11) Ongoing Operations and Property Management



Renaissance Place at Grand HOPE VI
St. Louis, Missouri

Largest of Six LEED-ND Certified Sites
First and Only in Missouri



Legends Park and University Place Apartments
Memphis, Tennessee

Registered



• Stable, Revitalized Neighborhoods = Blight Reduction

• Increased Population = Increased Economic Base

• Decreased Crime = Improved Social Conditions

• Success = Better Opportunities for Future Generations

The Rewards
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