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"f, r CITY OF DALLAS 
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DATE January 14,2011 

fO Housing Committee Members: Carolyn R. Davis, Vice-Chair, Tennell Atkins, 
Dwaine Caraway, Angela Hunt, Ann Margolin, Pauline Medrano 

SUBJECT January 18, 2011 Housing Committee Agenda 

We will have a meeting of the Housing Committee on Tuesday, January 18, 
2011, City Hall, 1500 Marilla - Room 6ES, Dallas, Texas, 75201, at 2:00 p.m. 
The agenda is as follows: 

1. Approval of December 6, 2010 
Minutes 

2. HUD Community Challenge Grant 
for Transit Oriented Development 
and Affordable Housing 

3. Weatherization Program Update 

4. Upcoming Agenda Item 

Councilmember Steve Salazar 

Zavitkovsky/Gonzalez 
(Estimated time 30 minutes) 

Killingsworth/Gonzalez 
(Estimated time 45 minutes) 

For information only 
(Estimated time 20 minutes) 

a. People Helping People 1 Year Contract Renewal 

Steve Salazar, Chair 
Housing Committee 
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c: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Tom P. Perkins, Jr., City Attorney
Craig Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge, Municipal Court
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Forest Turner, Assistant City Manager
Jill A. Jordan, P.E.. Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
I lelena Stevens-Thompson, Assistant to the City Manager

A closed executive session may be held if the discussion of any of the above agenda
items concerns one of the following:

1. Contemplated or pending litigation, or matters where legal advice is requested of the
City Attorney. Section 551.071 of the Texas Open Meetings Act.

2. The purchase, exchange, lease or value of real property, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations
with a third person. Section 551.072 of the Texas Open Meetings Act.

3. A contract for a prospective gift or donation to the City, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations
with a third person. Section 551.073 of the Texas Open Meetings Act.

4. Personnel matters involving the appointment, employment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee or to hear a complaint
against an officer or employee. Section 55 1.074 of the Texas Open Meetings Act.

5. The deployment, or specific occasions for implementation of security personnel or
devices. Section 551.076 of the Texas Open Meetings Act.

6. Deliberations regarding Economic Development negotiations. Section 551.087 of
the Texas Open Meetings Act.

fl;.. Li..., ,a,...-i.... n;. ,:k., .._.J



Housing Committee

Meeting Record
December 6, 2010

Staff Present:
A.C. Gonzalez-Asst.
Jerry Killingsworth-I
Karl Zaviti
Charles Bi
Bernadette
Cobble Rai
Patrick
Rick R
Cynthia
Sarah

ichael

1. Approval of November 1,2010 Minutes of the Housing Committee
Presenter(s): Council Member Steve Salazar

Action Taken/Committee Recommendation(s):
Motion made by: CM Tennell Atkins Jotion seconded by: CM Angela Hunt

[j passed unanimously: X jjm passed on a divided vote:

Item failed unanimouy: jem failed ona divided vote:
Follow-up (if necessary):

The Housing Committee meetings are recorded. Agenda materials and audiotapes may be
reviewed/copied by contacting the Housing Department, Staff Coordinator at 2 4-670-3906.

Meeting Date: December 6, 2010 Meeting Start time:

Committee Members Present:
Steve Salazar (Chair)
Carolyn R. Davis (Vice-Chair)
Dwaine Caraway
Tennell Atkins
Angela Hunt
Ann Margolin
Pauline Medrano

illas Housing Finance Corp.
IFC

ulz-Dallas Area Habitat for Humanity
Ellis Skinner-Jubilee Park & Community Center Corp.

Harbison-Jubilee Park & Community Center Corp.
rtha Nerenhausen-Habitat for Humanity

Karen Crosby-Dallas City Homes
William Menton-Clason Real Estate, LLC
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2. Neighborhood Stabilization Program (NSP) Update
Presenter(s): AC. Gonzalez, Asst. City Ma nagerlJerry Killingsworth, Director/Bernadette
Mitchell, Asst Director

Information Only: —

Action TakenlCommittee Recommendation(s) CM Atkins recommends that a map is created
for the Lancaster Corridor that shows the boundaries for districts four, five and eight. Motion
to move forward to full Council.

[jqpade by: CM TenneU Atkins Motion seconded bCarolyn R. DaviJ

Lpssed unanimously: Item passed on
failed on a 1ed vo

Follow-up (if necessary):

3. Hazardous Property Receivership and Operati odwill P’gram
Presenter(s): A.C. Gonzalez, Asst. City Manag5rIJillingrth, DirectorlB dette
Mitchell, Asst Director!Maureen Milligan, CAOIKeen

Information Only: X

Action_TakenlCommittee Recommenda

Motion made by: otion d by:

[ Item passed unanimously: sed ed vote:
[jm failed unanimous It ailed on a ided vote:
Follow-up (if nece ):

4. Jubilee Elderly Friendl
Presenter Gonza st, IJerry Killingsworth, Director/Bernadette
Mitche Kare oks-Cros , Dallas City HomeslEllis Skinner, Jubilee Park &
Co nity Cente ITom ison, Jubilee Park & Community Center CorpS

o nOnly:_

Action T Committee ommendation(s) Motion to move forward to full Council.

Motion made M Te elI Atkins Motion seconded b : CM Carolypavis
Item passed una Item passed on a divided vote:
Item failed unanimo : Item failed on a divided vote:

Follow-up (if nece ary):
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5. Upcoming Agenda Items

Information Only:

a. Authorize modification to Permanent Supportive Program Statement
b. ReconstructionlShare (3 homes)
c. Public Hearing on Substantial Amendment

the Neighborhood Stabilization Program

Action TakenlCommittee ri.

Ladej?yiCM Pauline Medrano I Motion
sseanimot

Follow-up (if necessary):

:s Motion to

Approved By:



Memorandum

CITY OF DALLAS

DATE January 14, 2011

TO Members of the Housing Committee:
Steve Salazar, Chair, Carolyn R. Davis, Vice-Chair, Tennell Atkins, Dwaine

Caraway, Angela Hunt, Ann Margolin, Pauline Medrano

SUBJECT HUD’s Community Challenge Grant for Transit Oriented Development and

Affordable Housing

At your January 18, 2011 meeting, you will be briefed on “HUD’s Community

Challenge Grant for Transit Oriented Development and Affordable Housing.” A

copy of that briefing is attached.

Sh any questions, please contact me at (214) 670-3314.

A.q. ôizalez
Assitant City Manager

cc: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Tom Perkins, City Attorney
Craig Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge Municipal Court

Ryan S. Evans, First Assistant City Manager
Forest Turner, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Karl Zavitkovsky, Director, Office of Economic Development

Hammond Perot, Assistant Director, Office of Economic Development

Helena Stevens-Thompson, Assistant to the City Manager

Dallas Together — we do it better
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HUD’s Community Challenge Grant for 
Transit Oriented Development and 

Affordable Housing 

Housing Committee
January 18, 2011
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Purpose

• To obtain the Housing Committee’s approval 
for Council consideration to accept and 
establish appropriations for a $2.225 million 
grant from HUD
–

 
Funds are to be used for planning and land 
acquisition related to affordable housing and 
transit oriented development (TOD)
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Background
•

 

Promotion of TOD/affordable housing, particularly in Dallas’

 

southern 
communities, is a high priority for City Council.

•

 

In September 2008, the City of Dallas, The Real Estate Council (TREC) 
and McCormack Baron Salazar (MBS) entered into a partnership to 
formulate an action plan for economic development in City Council 
designated priority areas:
–

 

Lancaster Corridor
–

 

South Dallas/Fair Park
–

 

Park Lane Station/Five Points
•

 

MBS’

 

study “A New Paradigm: Strategies for Revitalizing Dallas’

 
Distressed Neighborhoods”

 

provides framework for City’s submission 
under HUD’s Community Challenge Planning Grant

•

 

Dallas was awarded a $2.225 million Community Challenge Planning

 
Grant on October 22, 2010



City of Dallas
Office of Economic Development
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Community Challenge Grant Background

•
 

~$68 M was available nationwide under the HUD 
Community Challenge Grant and DOT’s TIGER II 
planning grants
–

 
Over 700 applicants; 62 grants were awarded

•
 

The City’s $2.225 million grant was one of the 
largest planning grants awarded; average grant 
size was $1.09 M

•
 

Funds available for planning and land acquisition 
related to affordable housing and TOD during a 
three-year period
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Grant Focus and Expected Outcomes

•

 
Focus on red, green and blue DART lines (see map on p. 6) 
anchored by transit stations at
–

 

VA Medical Center, Lancaster Kiest

 

(Blue)
–

 

MLK, Hatcher w/ linkage plan for Spring St. Corridor (Green)
–

 

Park Lane Station (Red)

•

 
Funding activities include area plans for Lancaster Corridor 
and  Vickery Meadows, preconstruction planning related to 
affordable Housing and mixed-use development within ½

 mile of transit stations and land acquisition as needed.
•

 
Grant requires 20% matching fund that will be fulfilled 
fromTIF

 
funds. 



City of Dallas
Office of Economic Development
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Map of Stations

Additional 
maps are 
available in 
the 
Appendix
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Grant Leverages Ongoing Initiatives

•
 

Focuses on Council endorsed priority areas
•

 
Builds on TREC Foundation/MBS 
recommendations

•
 

Supports and enhances existing TOD project 
activities
–

 
Lancaster Corridor/ TOD TIF District: Urban Village, 
Urban League Expansion, Veterans Place

–

 
Green Line Corridor: JB Jackson, Hatcher Square, Spring 
St. Corridor

–

 
Vickery Meadows TIF District: Park Lane Place, new 
public library
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Next Steps

•
 

Recommend Housing Committee approval for 
Council consideration to accept and establish 
appropriations for a $2.25 M grant from HUD’s 
Office of Sustainable Housing and Communities 
Grant Funds on January 26

•
 

Upon Council approval, City can enter into a 
collaborative agreement with HUD to begin grant 
performance period.  Within 60 days of signing of 
collaborative agreement, the work plan for the 
performance period needs to be finalized.



City of Dallas
Office of Economic Development
www.Dallas-EcoDev.org
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Appendix 1

Area maps
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Lancaster Corridor

VA Medical Center 
DART station

Kiest DART 
station

(multiple projects)



City of Dallas
Office of Economic Development
www.Dallas-EcoDev.org

11

MLK and Hatcher

MLK DART 
station

Hatcher 
DART 
station
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Vickery/Five Points

Walnut Hill 
DART 
station

Park Lane 
DART station
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Appendix 2

Eligible uses of funds
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Eligible Activities Funded by Grant

•
 

Eligible activities include:
–

 
Development of master plans or comprehensive plans 
that promote affordable mixed-use housing 

–

 
Development and implementation of local, corridor or 
district plans and strategies that promote livability and 
sustainability 

–

 
Strategies for creating or preserving affordable housing 
in mixed-income, mixed-use neighborhoods along an 
existing or planned transit corridor

–

 
Planning, establishing and maintaining acquisition funds 
and/or land banks for the development of affordable 
housing
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Weatherization Program Update
A Briefing to the 

Housing Committee

Housing/Community Services Department
January 18, 2011
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Purpose


 
Provide an update on the State Weatherization 
Program funded through the Texas Department 
of Housing & Community Affairs



 
Inform the Housing Committee of plans for the 
Federal Weatherization Program funded 
through the Department of Energy
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Distinctions between State & Federal Programs


 

State


 

$13.18 million awarded to City of Dallas as Weatherization Program


 

Funding is provided through the Department of Energy and passed 
through the Texas Department of Housing & Community Affairs 
(TDHCA)



 

Deadline for expenditure of September 2011


 

Income based guidelines



 

Federal


 

$12.7 million awarded to the City of Dallas as part of Energy 
Efficiency Block Grant; $2.5 million for Weatherization Program



 

Funding is provided through the Department of Energy & coordinated 
through Washington



 

Deadline of August 2012 


 

No income guideline for basic services
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Similarities between State & Federal Programs



 
Designed to:


 

Decrease energy consumption


 

Lower utility bills


 

Stimulate the economy


 

Create jobs


 

Open up opportunities for small businesses
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Background for State Weatherization Program


 

The Weatherization Program is part of the American 
Recovery & Reinvestment Act (ARRA)



 

Funding is provided through the Department of 
Energy and passed through the Texas Department of 
Housing & Community Affairs (TDHCA)



 

City of Dallas was awarded $13.18 M over two 
years beginning October 2009



 

The State Weatherization Program was expected to 
assist approximately 2,050 households (1.025 per 
year) in Dallas
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State Weatherization Program


 

Repair assistance is limited to no more than $6,500 per home



 

Assistance includes:


 

Air sealing, caulking, glazing, weather-stripping, patching cracks


 

Replacing broken glass, primary windows and doors, furnaces


 

Wall and floor insulation, insulating hot water heater and pipes



 

Income limits set at 200% of poverty level or below (e.g. 
family of 4, no more than $44,100)



 

Priority given to elderly, disabled, families with children 5 
years and younger, and households with high energy burden 
and energy consumption
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Program Challenges


 

Aggressive Production Schedule


 

Production required that City complete approximately 2,100 jobs by 
August 2011



 

City had 14 months to complete 150 jobs per month



 

Aggressive Schedule even more difficult due to


 

New program and new guidelines 


 

Federal government delays in interpreting those guidelines


 

Time to staff at both the Local and State level


 

Delays in approvals of program design, contracts, method of 
implementation, etc.



 

Time for Procurement and contracting


 

Need for initiating marketing and getting enough applications to start
(above tasks took from October 2009 to April 2010)
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Program Challenges


 

Guideline Complications


 

State requires each job to be assessed by third party contractor for 
allowable expenses


 

Started production in April using Priority  method assessment


 

State required that we switch our assessment methodology to a 
new program called NEAT



 

Changing to the NEAT audit assessment required restarting the 
production and retraining the inspectors, assessors, and 
contractors



 

Departmental Complications


 

Underestimated the front end tasks to begin production


 

Underestimated number of employees needed


 

Placed production ahead of training


 

Overestimated contractor’s ability to follow program guidelines
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Procurement Activity


 

The Request for Proposal (RFP) was advertised November 12, and 17, 
2009 in compliance with Texas competitive bidding statutes



 

As part of the vendor notification process, 775 electronic notices were 
sent via the City’s web-based procurement system



 

Additionally, notifications were sent by BDPS ResourceLINK Team 
(RLT) to 25 chambers of commerce, and 2 advocacy groups (i.e. 
DFW Minority Business Council and Women’s Business Council- 
Southwest)



 

Due date was extended to allow additional time for vendors to 
complete required worksheets
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Procurement Activity (cont’d)


 

January 21, 2010 – Proposal closed with 20 responses submitted to BDPS



 

A five member evaluation committee was selected from the following 
departments: 


 

Housing – (2)


 

Code Compliance – (1)


 

Business Development & Procurement Services (2)



 

BDPS provided copies of the response to the evaluation committee for 
further review and scoring



 

February 10, 2010 - BDPS received and compiled the Committee ranking 
forms and the rankings were tabulated



 

March 10, 2010 – Top 6 vendors ranked by scoring were recommended and 
approved by City Council
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Procurement Challenges 


 

Limited vendor capacity due to other area agencies performing 
weatherization program ($47.5m)


 

ARRA    2 yr regional awards 


 

Dallas $13,306,985


 

Dallas County $19,139,598


 

Arlington $  2,188,456 


 

Ft. Worth $12,896,008



 

Large volume of work required to be administered in a short time-frame



 

Program requires experienced weatherization vendors further limiting 
vendor availability 



 

Need to have multiple vendors awarded and working  concurrently to meet 
program deadlines 
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Key Elements of the RFP


 

Set pricing was requested for as much as possible to ensure the best 
possible pricing for the City. 


 

Unit pricing/material cost and installation was requested for 270 individual line 
items along with installation cost for 247 of the 270 line items



 

Example: 1 ¾” x 36” deluxe door bottom triple sweep seal 


 

Material Cost - $6.48  + Installed/labor – $8.92    = Total billed cost: $15.40



 

Evaluation Criteria and Weights:
- Cost of Goods and Services 40%
- Qualifications and Experience Capabilities 35%


 

Shall have a minimum of five years experience in the field of residential energy 
conservation/weatherization services



 

All services shall be performed by qualified and trained service personnel


 

All electrical and plumbing services shall be completed by well trained and licensed 
firms, organization and/or individuals

- Business Inclusion and Development (BID) Plan 15%
- References 10%
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Cost Contractors Bear


 

Similar to most unit price contracts, the RFP did not allow 
for administrative charges to be billed separately, all 
vendor’s associated cost must be included in the unit 
price/material cost or the installation cost



 

Listed below are a number of costs associated with the 
program administration that must be included in the 
contractors unit price: 


 

Travel time to and from worksites, reports, documentation, services, 
supervision, labor, personnel, quality control, technicians, tools, 
equipment, and pay the cost of all fees to obtain insurance, permits, 
license, transportation, tolls, mileage, fuel surcharge, shipping, 
handling, and incidentals necessary to perform the scope of work and 
services. 
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Additional Contractor Responsibilities


 

Items required to be furnished by the contractor:


 

Contractor(s) and all of their personnel, staff members, 
and subcontractors providing services under this RFP 
must attend and receive certification training in Lead Safe 
Weatherization and other related topics. 



 

Contractor(s) and all sub-contractors shall comply with 
the U.S. Department of Labor prevailing hourly wage 
rates; Davis-Bacon Act; Employee must be paid weekly



 

Performance and Equipment/Material Warranty for 1 year 
from date of acceptance by the City of Dallas
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Pricing Analysis with other Agencies

Agency Dallas Ft. Worth
Dallas          

County

Number of awarded vendors 6 10 5

Number of line items priced 270 289 271

Method of Procurement Proposal Proposal Proposal

Cost plus mark-up on authorized 
items not individually priced 12.5%-20% 18%-25% 15%-20%



 

Dallas’ average pricing 5% lower than Ft. Worth’s average pricing and 13%  
higher than Dallas County’s 


 

180 items were comparable with Ft. Worth and  259  comparable with 
Dallas County
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Why does price vary by contractor?


 

General Contractors use a variety of methods to 
accomplish work



 

They perform a specialized discipline (HVAC, 
plumbing, etc.) providing deeper discounts from 
established supplier relationships



 

In order to gear up for workload, contractors added  
subcontractors to increase capacity
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Pricing Example

Description - 
Material Cost

Integrity 
Texas Alaniz

Standard 
Renewable HWC

Efficiency 
Attic J & L

Average 
Vendor 
Pricing Retail

Compact 
Fluorescent 
Lamps - 450 

lumes, 9-13 watt $5.00 $3.05 $2.80 $6.00 $8.10 $2.83 $4.63 $1.46 
40 Gallon Water 

Heater, gas $800 $1,500 $475 $900 $550 $550 $795 $619

Roof Decking 
replacement, ½” 
CDX plywood $0.40 $0.80 $1.00 $0.75 $0.54 $0.40 0.65 $.78

Bathroom 
ventilation 

exhaust fan, 50 
CFM, sones 0.3, 

duct size 4” $150.00 $148.50 $100.00 $75.00 $115.57 $120.00 $118.18 $162.50 
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Ranking Tabulation – Awarded 
Vendors

Vendor Cost of Goods 
& Labor (40 

points)

Qualifications 
& Experience 
Capabilities 
(35 points)

References 
(10%)

Business 
inclusion 

& Develop- 
ment Plan              
(15 points)

Total Score

Standard Renewable 35.20 31.67 10.00 10.00 86.87

Efficient Attic Systems 37.30 29.83 8.33 10.00 85.47

JL Advanced 40.00 26.50 9.00 9.00 84.50

Integrity Texas 
Construction 31.90 29.83 9.33 9.00 80.07

Alaniz Complete Service 25.80 30.50 9.67 7.00 72.97

HWC Systems 31.80 21.67 8.00 10.00 71.47
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TDHCA Reviews


 
First review was conducted May 3-6, 2010


 

Fourteen findings were noted


 

Low production and expenditures were cited


 

Result was a Mitigation Plan to spend faster


 

Mitigation Plan included:


 

Completion of 125 units by 8/31/2010


 

Completion of 375 units by 10/30/2010


 

Completion of 685 units by 12/30/2010



 

City filed a response to the review and continues to 
negotiate clearance of all findings



 

City feels it owes $683 disallowed cost cited
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TDHCA Reviews (continued)


 

Second review was conducted August 16-20, 2010


 

Six findings were noted


 

Low production and expenditures were cited


 

Disallowed costs of $32,824.59 were also cited


 

This was the result of the State changing its required method of assessing homes 
for the types of assistance



 

State used NEAT audit procedure to evaluate jobs completed in April to June 
timeframe when the Priority List method was used



 

State did not audit any of the NEAT jobs that were completed from June to 
August



 

City filed a response to the review wherein we feel that the disallowed costs 
should be $14,424



 

The City  awaits TDHCA response 



 

Third review was conducted December 6-10, 2010


 

Report for this visit has not been issued



 

The anticipated disallowed costs for the $5M in program funds spent through 
December 2010 is expected to be less than 1%
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State Weatherization Program Status


 

The State Weatherization Program has assisted 675 households to date 
and spent over $5 million



 

In October, State was concerned about expenditures, production, capacity, 
and quality control concerns


 

City asked for 2 months to determine if we could reconcile production/quality 
issues



 

In December, the State strongly indicated that they were going to deobligate 
funding from the City and possibly reallocate it to another part of the state



 

City reached out to Dallas County to accept $6M from the State in order to 
keep funding in the area and serve Dallas residents



 

$2 million remains to be spent through the City to assist approximately 
250 households



 

The City has enough applications to satisfy this deliverable


 

State funding and production should be completed by May 2011
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Federal Weatherization Program


 

The Energy Efficiency and Conservation Block Grant 
(EECBG) was funded directly to the City of Dallas from the 
Department of Energy for $2.5 million to provide additional 
Weatherization services



 

Repair assistance must average $5,000 per home with a 
ceiling of $6,500



 

200 to 250 households to be assisted with energy efficiency 
improvements



 

The program does not have an income requirement but does 
provide enhanced services for persons at 200% of poverty 
level or below (e.g. family of 4, no more than $44,100)
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Federal Weatherization Program 
(continued)


 

Primary services for residents will include  
weather-stripping of exterior doors, window 
caulking, attic insulation, energy efficient compact 
florescent light bulbs (CFL’s) and ductwork



 

Households that qualify based on income will be 
eligible for secondary services including energy star 
refrigerator, air conditioning unit, ceiling fans and 
solar screens
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Further Differences between the State 
and Federal Programs



 
The income guideline is a key difference 
between the State and Federal programs



 
The Federal program has been targeted to 
specific areas rather than citywide



 
The Federal program will be implemented via 
one contractor versus six contractors



 
25% of funds are allowed for Health & Safety 
concerns per household on Federal program
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Applications for Federal Program


 

Staff recommended a target area of West Dallas, census tracts 101.01 and 
101.02 to begin the Federal program with Ideal/Rochester neighborhoods 
as an expanded area, CT 39.02 & 115



 

250 applications required to fund all of program



 

50 applications available to start program



 

Staff anticipates a carryover of approved applications from the State 
program and there will be some applications in West Dallas that can 
transfer from the State to the Federal program 



 

Marketing efforts will be increased now that the staff has sufficient 
applications to complete the State program



 

Federal funding and production should be completed by September 2011
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CONCLUSION


 

City will spend $10M of $16M allocation for the 
State and Federal programs  by fiscal year end and 
provide weatherization to 1125 to 1150 households



 

Transferring $6M to the Experienced Dallas County 
program will benefit the citizens of Dallas



 

This will allow all of the funds to be spent by the 
August 2011 deadline
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Next Steps


 
January 26, 2011, City Council would 
consider approvals to renew contracts with 
two vendors and increase funding to 
accommodate remaining State funds and 
Federal funds
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Appendix
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Program Issues Raised


 

Amounts being paid on individual items


 

Response: RFP had a cost consideration but there were other factors considered 
to select contractors (page 10). Contractors also factor in administrative 
expenses which are not comparable with retail pricing (page 11)



 

Items installed versus items paid for


 

Response: Staff has verified that items paid for were installed and appropriate 
at the time of final inspection



 

Questioned costs in general raised by audit reviews


 

Response: Staff has responded to TDHCA with supporting documentation for 
further consideration



 

Assistance to multifamily owners who could afford to do energy upgrades 
without assistance


 

Response: One of the purposes of WAP is to reduce energy consumption.  
WAP only requires that tenant income be considered for assistance.  Owners 
are required to freeze rents for 1-2 years in consideration for the WAP services.



A Cleaner, Healthier City Environment

January26, 2011

All

DEPARTMENT: Housing/Community Services

CMO: A. C. Gonzalez, 671-8925

N/A

Authorize the twelve month renewal option with Torres Construction to provide
contractor labor for minor home repairs for the People Helping People Program for the
period January 27, 2011 through January 26, 2012 — Not to exceed $123,640 —

Financing: 2010-11 Community Development Block Grant Funds

BACKGROUND

This item authorizes the one-year renewal option for a service contract with Torres
Construction to provide contractor labor for minor home repairs for the People Helping
People (PHP) Program. City Council authorized the original contract in January 2010.
As part of the solicitation process and in an effort to increase competition, Business
Development and Procurement Services (BDPS) used its procurement system to select
the Torres Construction firm for this contract and Torres Construction has fulfilled the
requirements set forth in the Business Inclusion and Development (BID> Plan adopted
by Council Resolution No, 08-2826, as amended. The ethnic composition of Torres
Construction is 100% Hispanic.

The PHP program is designed to help low-income, elderly (62 or older> and disabled
residents of Dallas receive minor exterior home repairs performed by volunteers. This
service contract renewal will provide contractor labor for minor home repairs for the
PHP Program when special construction expertise is required that cannot be supplied
by volunteers. Available funds will serve households that meet low-income level
guidelines established by the U.S. Department of Housing and Urban Development
(HUD). It is estimated that each repair will average $900.00 per household based on
previous history of the program, however each household is allowed a maximum of
$5,000.00.



BACKGROUND (Continued)

The goal of the PHP Program is to assist approximately 200 households utilizing grant
funds. Once a home is verified as meeting the guidelines of the program, a Housing
Inspector is sent out to the home to assess the work to be done. The Housing
Inspector then provides a work write up to the contractor to execute the repairs. This
program provides repairs to: home exteriors, porches, steps, ramps, and handrails.
New ramps and handrails can be installed, and trash, debris, unsafe garages, and
unsafe sheds can be removed. The program also provides volunteer specialty services
such as pest extermination, heater service, AC installation and window glass
replacement.

In June 2010, the City Council adopted the FY 2010-11 Consolidated Plan Budget for
the U.S. Department of Housing and Urban Development entitlement fLinds. The
entitlement funds included $1,242,127 in Community Development Block Grant funds
that were budgeted for the People Helping People (PHP) Program and became
available on October 1, 2010. The PHP budget for FY 2010-2011 includes $123,640
for the Torres Construction contract renewal for the period January 27, 2011 through
January 26, 2012.

PRIOR ACTION/REVIEW (COUNCIL. BOARDS, COMMISSIONS)

On September 2, 2008, the Housing Committee was briefed on the proposed program
statement changes to the PHP program and received a favorable recommendation.

On October 8, 2008, the City Council adopted additional changes to the PHP program
by Resolution No. 08-2771.

On January 27, 2010, the City Council authorized a one year service contract with a
one year renewal option by Resolution No. 10-0311.

On June 23, 2010, the City Council adopted the final FY 2010-11 Consolidated Plan
Budget for U S Department of Housing and Urban Development Grant Funds in an
estimated amount of $20,352,645 in Community Development Block Grant funds and
with a budgeted amount of $1,242,127 for the PHP Program.

FISCAL INFORMATION

FY2O1O-11 Community Development Block Grant Funds -$123,640
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ETHNIC COMPOSITION

Torres Construction

White Female 0 White Male 0
Black Female 0 Black Male 0
Hispanic Female 0 Hispanic Male 6
Other Female 0 Other Male 0

OWNER

Torres Construction

Atilano Torres, President
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COUNCIL CHAMBER

2011

WHEREAS, the City Council seeks to maximize the quality of housing stock and
resources for residents of the City of Dallas; and

WHEREAS, the primary focus of the People Helping People (PHP) program is to assist
low income elderly and disabled with housing repairs; and

WHEREAS, on January 27, 2010, the City Council authorized a one-year service
contract for the provision of contractor labor for minor repairs for the PHP Program with
a 12 month renewal option by Resolution No. 10-0311; and

WHEREAS, the City entered into a service contract pursuant to Resolution No.
10-0311 dated January 27, 2010, and the contractor Torres Construction has
performed satisfactorily during the first 12 month term of the contract; and

WHEREAS, this service contract renewal will provide contractor labor for minor home
repairs for the PHP Program when special construction expertise is required that
cannot be supplied by volunteers; and

WHEREAS, the City now desires to authorize execution of a twelve-month renewal
option to the contract with Torres Construction to provide contractor labor for minor
home repairs for the People Helping People Program, in an amount not to exceed
$123,640; NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

Section 1. That following approval as to form by the City Attorney, the City Manager is
authorized to execute a twelve-month renewal option to the contract with Torres
Construction to provide contractor labor for minor home repairs for the People Helping
People (PHP) Program for twelve months, in an amount not to exceed $123,640.00. If
the service was bid or proposed on an as needed, unit price basis for performance of
specified tasks, payment to Torres Construction shall be based only on the amount of
the services directed to be performed by the City and properly performed by Torres
Construction under the contract.

Section 2. That the City Controller is authorized to disburse funds from the following
appropriation in an amount not to exceed $123,640.00:

Torres Construction VENDOR NO. 337798

FUND DEPT UNIT OBJECT ENCUMBRANCE
CD1O HOU 431C 3099 CTHOU431CC5O3



COUNCIL CHAMBER

26 2011

Section 3. That this resolution shall take effect immediately from and after its
passage in accordance with the provisions of the Charter of the City of Dallas and it is
accordingly so resolved.

DISTRIBUTION:

Housing/Community Services Department
Office of Financial Services. 4FS
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