
Memorandum

CITY OF DALLAS

DATE January 14, 2011

TO Members of the Housing Committee:
Steve Salazar, Chair, Carolyn R. Davis, Vice-Chair, Tennell Atkins, Dwaine

Caraway, Angela Hunt, Ann Margolin, Pauline Medrano

SUBJECT HUD’s Community Challenge Grant for Transit Oriented Development and

Affordable Housing

At your January 18, 2011 meeting, you will be briefed on “HUD’s Community

Challenge Grant for Transit Oriented Development and Affordable Housing.” A

copy of that briefing is attached.

Sh any questions, please contact me at (214) 670-3314.

A.q. ôizalez
Assitant City Manager

cc: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Tom Perkins, City Attorney
Craig Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge Municipal Court

Ryan S. Evans, First Assistant City Manager
Forest Turner, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Karl Zavitkovsky, Director, Office of Economic Development

Hammond Perot, Assistant Director, Office of Economic Development

Helena Stevens-Thompson, Assistant to the City Manager

Dallas Together — we do it better
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HUD’s Community Challenge Grant for 
Transit Oriented Development and 

Affordable Housing 

Housing Committee
January 18, 2011
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Purpose

• To obtain the Housing Committee’s approval 
for Council consideration to accept and 
establish appropriations for a $2.225 million 
grant from HUD
–

 
Funds are to be used for planning and land 
acquisition related to affordable housing and 
transit oriented development (TOD)
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Background
•

 

Promotion of TOD/affordable housing, particularly in Dallas’

 

southern 
communities, is a high priority for City Council.

•

 

In September 2008, the City of Dallas, The Real Estate Council (TREC) 
and McCormack Baron Salazar (MBS) entered into a partnership to 
formulate an action plan for economic development in City Council 
designated priority areas:
–

 

Lancaster Corridor
–

 

South Dallas/Fair Park
–

 

Park Lane Station/Five Points
•

 

MBS’

 

study “A New Paradigm: Strategies for Revitalizing Dallas’

 
Distressed Neighborhoods”

 

provides framework for City’s submission 
under HUD’s Community Challenge Planning Grant

•

 

Dallas was awarded a $2.225 million Community Challenge Planning

 
Grant on October 22, 2010
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Community Challenge Grant Background

•
 

~$68 M was available nationwide under the HUD 
Community Challenge Grant and DOT’s TIGER II 
planning grants
–

 
Over 700 applicants; 62 grants were awarded

•
 

The City’s $2.225 million grant was one of the 
largest planning grants awarded; average grant 
size was $1.09 M

•
 

Funds available for planning and land acquisition 
related to affordable housing and TOD during a 
three-year period
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Grant Focus and Expected Outcomes

•

 
Focus on red, green and blue DART lines (see map on p. 6) 
anchored by transit stations at
–

 

VA Medical Center, Lancaster Kiest

 

(Blue)
–

 

MLK, Hatcher w/ linkage plan for Spring St. Corridor (Green)
–

 

Park Lane Station (Red)

•

 
Funding activities include area plans for Lancaster Corridor 
and  Vickery Meadows, preconstruction planning related to 
affordable Housing and mixed-use development within ½

 mile of transit stations and land acquisition as needed.
•

 
Grant requires 20% matching fund that will be fulfilled 
fromTIF

 
funds. 
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Map of Stations

Additional 
maps are 
available in 
the 
Appendix
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Grant Leverages Ongoing Initiatives

•
 

Focuses on Council endorsed priority areas
•

 
Builds on TREC Foundation/MBS 
recommendations

•
 

Supports and enhances existing TOD project 
activities
–

 
Lancaster Corridor/ TOD TIF District: Urban Village, 
Urban League Expansion, Veterans Place

–

 
Green Line Corridor: JB Jackson, Hatcher Square, Spring 
St. Corridor

–

 
Vickery Meadows TIF District: Park Lane Place, new 
public library
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Next Steps

•
 

Recommend Housing Committee approval for 
Council consideration to accept and establish 
appropriations for a $2.25 M grant from HUD’s 
Office of Sustainable Housing and Communities 
Grant Funds on January 26

•
 

Upon Council approval, City can enter into a 
collaborative agreement with HUD to begin grant 
performance period.  Within 60 days of signing of 
collaborative agreement, the work plan for the 
performance period needs to be finalized.
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Appendix 1

Area maps
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Lancaster Corridor

VA Medical Center 
DART station

Kiest DART 
station

(multiple projects)
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MLK and Hatcher

MLK DART 
station

Hatcher 
DART 
station
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Vickery/Five Points

Walnut Hill 
DART 
station

Park Lane 
DART station
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Appendix 2

Eligible uses of funds
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Eligible Activities Funded by Grant

•
 

Eligible activities include:
–

 
Development of master plans or comprehensive plans 
that promote affordable mixed-use housing 

–

 
Development and implementation of local, corridor or 
district plans and strategies that promote livability and 
sustainability 

–

 
Strategies for creating or preserving affordable housing 
in mixed-income, mixed-use neighborhoods along an 
existing or planned transit corridor

–

 
Planning, establishing and maintaining acquisition funds 
and/or land banks for the development of affordable 
housing
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