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DALLAS. TEXAS CITY OF DALLAS

January 14, 2011

Honorable Members of the Public Safety Committee:
Delia Jasso (Vice-Chair), Jerry Allen, Tennell Atkins, Sheffie Kadane,
Linda Koop, Ron Natinsky, David Neumann

Public Safety Committee Meeting
Tuesday, January 18, 2011, 12:30 p.m. - 2:00 p.m.
1500 Marilla Street, City Hall, Room 6ES, Dallas, Texas 75201

AGENDA

Call to Order Mayor Pro Tem Dwaine Caraway, Chair
1. Approval of December 7, 2010 Mayor Pro Tem Dwaine Caraway, Chair

Minutes of the Public Safety

Committee Meeting
2. Super Bowl XLV Operational Overview Deputy Chief Tom Lawrence

Dallas Police Department

3. Radio Technology Overview Worris Levine, Director

Charles Burki, Assistant Director
Communication & Information Services

4. Upcoming City Council Agenda Item for January 26, 2011
* Forensic Analysis of Criminal Evidence -
Southwestern Institute of Forensic Sciences at Dallas Interlocal Agreement

B Administrative (Police) Reports Deputy Chief Patricia Paulhill
(Informational Memo) Dallas Police Department
New Case Presentation:
Control #2010-392 and Control #2010-385
Previous Case Presentation:
Control #08-352, Control #08-423 and Control 2010-078

6. Public Commants (Tims Permitting)
N
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Mayor Pro Tem Dwaine Caraway, Chair
Public Safety Committee

“Dallas Together, we do it Better”
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Public Safety Committee

Honorable Mayor and Members of the Dallas City Council
Mary K. Suhm, City Manager

Deborah Watkins, City Secretary

Tom Perkins, City Attorney

Craig Kinton, City Auditor

C. Victor Lander, Administrative Municipal Judge

Ryan S. Evans, First Assistant City Manager

Jill A. Jordan, P.E., Assistant City Manager

A.C. Gonzalez, Assistant City Manager

Forest E. Turner, Assistant City Manager

Jeanne Chipperfield, Chief Financial Officer

Helena Stevens-Thompson, Assistant to the City Manager- Council Office

A closed executive session may be held if the discussion of any of the above agenda items concerns
one of the following:

1. Contemplated or pending litigation or matters where legal advice is requested of the City
Attorney, Section 551.071 of the Texas Open Meetings Act.

2. The purchase, exchange, lease or value of real property, if the deliberation in an open meeting
would have a detrimental effect on the position of the City in negotiations with a third person.
Section 551.072 of the Texas Open Meetings Act.

3. The contract for a prospective gift or donation to the City, if the deliberation in an open meeting
would have a detrimental effect on the position of the City in negotiations with a third person.
Section 551.073 of the Texas Open Meetings Act.

4, Personnel matters involving the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee or to hear a complaint against an officer or
employee. Section 551.074 of the Texas Open Meetings

5. The deployment or specific occasions for implementation of security personnel or devices.
Section 551.076 of the Texas Open Meetings Act.

8. Deliberations regarding economic development negotiations. Section 551.074 of the Texas
Open Mestings Act.



DRAFT

Public Safety Committee
Meeting Record

The Public Safety Committee meetings are recorded. Agenda materials and audiotapes may be
reviewed/copied by contacting the Public Safety Committee Coordinator at 214-670-3246.

Meeting Date: Tuesday, December 7, 2010 Convened: 12:04 p.m. Adjourned: 1:17 p.m.
Committee Members Present: City Executive Staff Present:

Mayor Pro Tem, Dwaine Caraway, Chair Ryan Evans, First Assistant City Manager
Delia Jasso, Vice-Chair Chief of Police, David O. Brown, DPD

Jerry R. Allen Fire-Rescue Chief Eddie Burns, Sr., DFR
Tennell Atkins Assistant Chief D.V. Garcia, DPD

Sheffie Kadane Deputy Chief Joe Pierce, DFR

Linda Koop Lt. Steve Harris, DFR

Ron Natinsky Lt. Vincent Weddington, DPD

David Neumann Levi Williams, Civilian Manager lll, DPD

Jackie Middlebrooks, CAO, DPD

Committee Members Absent:

Other Council Members Present:

AGENDA:

1. Call to Order
Presenter: Mayor Pro Tem, Dwaine Caraway, Chair

Action Taken/Committee Recommendation(s):
Mayor Pro Tem Caraway called an Open Session of the Public Safety Committee Meeting to order
at 12:04 p.m., Tuesday, December 7, 2010 at City Hall, 1500 Marilla, 6ES, Dallas, TX, 75201. A
quorum was present.

2. Approval of Meeting Record for November 15 2010 Public Safety Committee Meeting
Presenter: Mayor Pro Tem, Dwaine Caraway, Chair

Action Taken/Committee Recommendation{s}: Motion made to approve the minutes.

Motion made by: David Neumann Motion seconded by: Sheffie Kadane
item passed unanimously: __ X item passed on a divided vote:
Item failed unanimously: ltem failed on a divided vote:




Public Safety Committee Meeting Record
December 7, 2010

3. Crime Report
Presenter: Chief of Police David Brown, Dallas Police Department

Action Taken/Committee Recommendation(s):

Chief Brown provided the committee with a progress report of the Police Department in crime. Crime
Index is currently down 9.8%. Homicides are down 11.2%, Business Burglary is down 29% and
Individual Robbery is down 15.6%. Residential Burglary is up 1.9% and Sexual Assault is up 12.3%.
The Dallas Police Department will continue to focus on community partnership and volunteers in patrol.

The committee had the following concerns/recommendations: (1) demolition of drug houses (2) sexual
assault reduction (3) operation restoration (4) expanding crime watch (5) aggravated assault (6)
business crime increase (7) community education (8) regional approach to crime watch with border
cities and (9) iwatch Dallas.

4. 10-70-20 Crime Reduction Program
Presenter: Levi Williams, Civilian Manager lll, Dallas Police Department

Action Taken/Committee Recommendation(s):

Mr. Williams provided the committee with the 10-70-20 Crime Reduction Program. 10-70-20 Program
identifies citizens in any community. The goal of 10-70-20 is to improve overall quality of life and to
target high crime areas. 10% are non tolerant residents that are involved and who actively report crime
occurring in their neighborhood. 70% are tolerant residents that are not involved who tolerate crime in
their neighborhood due to the belief that the police are not going to do anything to reduce crime. 20%
are criminal element’s who are committing crimes.

The committee had the following concerns/recommendations: (1) focus on at risk children (2) graffiti (3)
cadets (4) apartment association involvement and (5) operation restoration.

5. Critical Missing Person Technology
Presenter: Assistant Chief D.V. Garcia, Dallas Police Department

Action Taken/Committee Recommendation(s):

Assistant Chief Garcia provided the committee with the Critical Missing Person Technology
presentation. Critical missing persons are defined as children younger than 10, adults older than 701, or
individuals with special circumstances. New technology allows caregivers an option for protecting their
loved ones. Private enterprise working with the Alzheimer's and Autism Associations and law
enforcement has a device to locate critical missing person.

The committee had the following concerns/recommendations: (1) reduction of missing persons
investigators case workload (2) 911 call taker (3) notify public of monthly costs and (4) statics on age of
missing persons.

6. Dallas Fire-Rescue Hazardous Materials Response Program
Presenter: Lt. Steve Harris, Dallas Police Department

Action Taken/Committee Recommendation(s):

Lt. Harris provided the committee with the Dallas Fire-Rescue Hazardous Materials Response Program.
The Hazardous materials (Hazmat) Response program provides specialized technical response to
releases or potential releases of hazardous chemicals.

The committee had the following concerns/recommendations: (1) mutual aid agreement and (2)
reimbursement by railroad.
2



Public Safety Committee Meeting Record
December 7, 2010

7. Upcoming City Council Agenda ltems for December 8, 2010
* Impaired Driving Mobility Grant (Police)

The committee had the following concerns/recommendations: No recommendation was given for this
item.

8. Administrative (Fire) Reports (Informational Memo)
Presenter: Lt. Vincent Weddington, Dallas Police Department

The committee had the following concerns/recommendations: (1) 3214 Lawnview; no electricity, water
or gas and (2) code concern.

9. Administrative (Police) Reports (Informational Memo)
Presenter: Deputy Chief Patricia Paulhill, Dallas Police Department

Action Taken/Committee Recommendation(s):
There were no recommendations give for this item.

10. Public Comments
Presenter: Mayor Pro Tem, Dwaine Caraway, Chair

Action Taken/Committee Recommendation(s):
There were no public comments.

APPROVED BY: ATTEST:

Mayor Pro Tem, Dwaine Caraway, Chair Shun Session, Coordinator
Public Safety Committee Public Safety Committee



Memorandum
0
CITY OF DALLAS
pate:  January 14, 2011
1o  Members of the Public Safety Committee

susect:  Super Bowl XLV Operational Overview

Attached is briefing material on the “Super Bowl XLV Operational Overview” to be
presented to the Members of the Public Safety Committee on Tuesday, January 18, 2011.

Ryan S. Evans
First Assistant City Manager

Attachment

CC: Honorable Mayor and Members of the Dallas City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Tom Perkins, City Attorney
Craig Kinton, City Auditor
C. Victor Lander, Administrative Municipal Judge
Jill A. Jordan, P.E., Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Forest E. Turner, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Helena Stevens-Thompson, Assistant to the City Manager Mayor/City Council
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Super Bowl XLV

Operational Overview

Public Safety Committee
January 18, 2011
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Super Bowl XLV

« The Super Bowl will take place at Cowboy
Stadium in Arlington on Sunday, February 6,
2011

— Super Bowl XLV events, venues and festivities will be
spread throughout the North Texas Region

— Events will have both regional and Dallas specific
Impacts
 Traffic
e Tourism
e Large Crowds attending events

e Criminal activity targeting Super Bowl visitors or
local residents



Super Bowl XLV In North Texas

o Cities In North Texas will host various aspects of Super
Bowl XLV Events and Venues
— Arlington
» Super Bowl XLV at Cowboy Stadium
— Dallas
 NFL Experience — Dallas Convention Center
» Media Center Hotel - Sheraton Hotel
 NFL Headquarters Hotel — Hilton Anatole Hotel
» Fair Park
« Various nightly entertainment venues including Fair Park
— Fort Worth
o AFC Hotel — Omni Hotel
« AFC Fan Party — Sundance Square
» Various nightly entertainment venues
— lrving
 NFC Hotel — Omni Mandalay
— Grand Prairie
« Concert Series — Verizon Theater at Grand Prairie 3



Regional Public Safety

« A Regional Public Safety Planning Committee was
established for Super Bowl XLV

— Chaired by Arlington Police Department

— Co-Chaired by Arlington Fire Department and Federal Bureau of
Investigation

e The Planning Safety Committee was subdivided into:
— Five Area Commands
— State and Federal Coordination teams

e Subcommittees

— Auviation - SWAT/TOC

— Crisis Management - Regional Public Safety Planning
— Transportation - Mobile Field Force

— EMS - Canine

— Emergency Management - Intelligence



Regional Public Safety

« As part of the Regional Public Safety Plan,

various multi-agency coordination centers will be
established for the Super Bowl

« Multi-Agency Coordination Centers
— Joint Operation Center (JOC)
— Intelligence Operation Center (I0C)
— Tactical Operation Center (TOC)

 Area Commands will also operate
— Area Command Posts

— Emergency Operation Centers (EOC)



Super Bowl XLV in Dallas

 City of Dallas will have several venues and
numerous events related to Super Bowl XLV

— Venues
 NFL Experience (Dallas Convention Center)
 Media Center (Sheraton Hotel)
 NFL Headquarters Hotel (Hilton-Anatole Hotel)
e Fair Park

— Events
e Sanctioned Events at venues
e Unsanctioned events throughout area

— Clean Zones



Role of Assets

 Police & Fire personnel resources will be
assigned to key venues for duration of
operational period

 Other Police Resources will be assigned to
maintain the capabllity of immediate response to
iIncidents

 Limited assignment of Police personnel to
regional command posts or liaison positions



Command Posts

 There will be several Dallas specific Command

Posts utilized during the Super Bowl operational
period

e The are

— Dallas Area Command

« Office of Emergency Management and 1400 S. Lamar
— Venue Command Posts

« DCC

 Media Center

 Anatole

* Once established they will be staffed 24/7

— Off-peak times will be minimal staffing to protect assets
and monitor phones

8



Schedule of Events

e Sanctioned Events

—As of Jan. 4, 2011 there are forty-four NFL
sanctioned events

* Majority at DCC (daily event and NFL After Dark)

e Remainder of events in Central Business District &
Uptown with few exceptions

e Unsanctioned Events

— As of Jan. 4, 2011 there are at least eighty-six
unsanctioned and thirty-one private known
events occurring in Dallas

e Spontaneous Events



Training

 Regional Training
— FBI tabletops

— Command and Control Situational Awareness Training
and Resources

— Cotton Bowl Game Work Up
— Radio Interoperabillity testing

e Dallas Area Command Training
— Tabletop Exercises
— Functional Exercises
— Full Scale Exercise
— State Fair Resource Tracking

10



Key Dates

Dec 15, 2010 — Draft Event Action Plans Due

Jan 7, 2011 - Cotton Bowl at Cowboys Stadium (prep. Exercise)
Jan 26, 2011 — NFL Operational Period Begins

Jan 27, 2011 — NFL Experience Opens at DCC

Jan 30, 2011 — Media Center Opens at Sheraton

Jan 31, 2011 — Staffing of NFL HQ Hotel at Anatole

Feb 3, 2011 — NFL Experience After Dark (DCC)

Feb 4, 2011 — NFL Friday Night Fan Party (Anatole)

Feb 6, 2011 — Super Bowl XLV Game

Feb 8, 2011 — All DPD Personnel and Equipment Resources
returned to regular assignments

11
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SUBJECT

Memorandum ‘?’

CITY OF DALLAS
January 14, 2011

Honorable Members of the Public Safety Committee:

Mayor Pro Tem Dwaine Caraway, Chair

Delia Jasso (Vice-Chair), Jerry Allen, Tennell Atkins, Sheffie Kadane,
Linda Koop, Ron Natinsky, David Neumann

Radio Technology Overview

On January 18, 2011 staff will present an informational briefing on Radio Technology.
Attached is a copy of the presentation for your review.

Please contact me if you have questions or need additional information.

?zéf Cf A

Jl“ Jordan P.E.
Assistant City Manager

Attachment

c: Mary K. Suhm, City Manager
Thomas P. Perkins, Jr., City Attorney
Deborah Watkins, City Secretary
Craig Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Forest Turner, Assistant City Manager
Worris Levine, Director, Communication & Information Services
Jeanne Chipperfield, Chief Financial Officer
Frank Librio, Public Information Officer
Helena Stevens-Thompson, Assistant to the City Manager — Council Office

“Dallas, The City That Works: Diverse, Vibrant and Progressive.”



Radio Technology Overview

January 2011

= Public Safety




Presentation Objectives

* The objective of this presentation is to:
— Review terms as related to radio technology
— Review the challenges facing the City
o FCC mandate to Narrowband by January 1, 2013
o State’s goal to achieve P25 compliancy by January 1, 2015
— Explain the current state of the City’'s Radio Network
— Review how the City will address the two challenges
o FCC mandate to narrowband by January 1, 2013
o State’s goal to achieve P25 compliancy by January 1, 2015



Terms and Definitions




Review of Terms as Related to Radio
echnology

Frequency

Analog vs. Digital

Digital’s Advantage
Narrowbanding (UHF / VHF)
P25 (Project 25)

Patching



Frequency

* Frequency — The location of a radio signal on the radio
spectrum that contains desired information.

Radio Frequency Spectrum
Low
Band * VHE **UHF “New 700" “800”
39 700 MHz*** 800 MHz
MHz
Definitions:

* VHF — Ultra High Frequency (150 MHz)
** UHF — Ultra High Frequency (450 - 512Mhz)

« Types of frequencies include: v+ MHz denotes a measure of frequency that equals
_ AM/FM rad IO one million cycles completed in one second.
— Wireless broadband
— Television broadcast
— Government radio

« The current frequency spectrum is congested and new
techniques are being developed to conserve it.



Freqguency Coverage

 VHF (150 MHz) carries further in Rural Areas
 UHF (450-512 MHz) works well in Suburban Areas

« 700 /800 MHz works better in
buildings




Analog vs. Digital

* Analog « Digital
— Is a process of taking audio — Is a process of taking an audio signal

: : and breaking it up into a binary format
(human voice) signals and represented as “1”s and “0’s.

transating them into » For example, it's similar to the recent
electronic pulses called change in televisions from the old “rabbit
frequency modulation. (e(ﬂgit(aalyalog) antennas to the cable box

— The frequency modulation
produces a continuous wave
with the audio signal.




Digital Advantage

Digital features include:

— Enhanced Audio Quality

— Integrated Voice & Data Capability
— Better Coverage

— Spectrum Efficiency

Modifications / Changes can be made over the air through
software updates

— Easily

— Inexpensively

— Quickly

Allows for Ongoing Use of Investment

— Hardware (e.g., transmitters, receivers, etc.) upgrades are very
infrequent

— Software is updated

Allows for GPS capability in the radios .



Narrowbanding

» Taking the current “wideband” frequencies and creating
new narrower frequencies in order to relieve congestion.

» Getting more capability out of the same space on the
radio spectrum.

* For example, it's taking one large highway (“wideband”)
and utilizing the same space, dividing it into narrower
lanes which eliminates the congestion of one large
highway.



Narrowbanding

NEW
Technology

Narrow Lanes

MORE Lanes
INn the same
Space

10



Narrowbanding

FCC “Squeeze In More Talkpaths”.......

All of the City’s radios
utilize .025 MHz per
frequency

FCC says: “2-to-1"

Freq Freq
1 2
— .0125 —f

MHz




Project 25 (P25)

A digital industry standard developed by Homeland
Security to ensure radios made by different
manufacturers communicate with each other; these
radios are interoperable.

12



P25 (Cont.)

Current Standard...
* Developed between 1989 and 1995

« Government established requirements to:

— Double the Talkpath capacity
— Ensure interoperability among vendors...

SO organizations can easily implement interoperable and
seamless joint communication in both routine and emergency
circumstances

— Allow P25 systems to communicate with data terminals and the
public telephone network

— Provide common encryption technology

13



P25 (Cont.)

Proposed Future Standard...
* Double channel efficiency over current

City’s current radio system)

* Provide ability to perform Over the Air Programming
(OTAP) while the radio unit is in the field

* Provide integrated GPS that will transmit location of radio
unit

14



Why P257?

« Enables multiple vendors sourcing for cost
effective and competitive procurements with no
compromise in system capabilities.

« Enables Interoperability essential to multiple jurisdictions and joint
operations.

* Enables ease of operation for more rapid adoption
and training.

« Enables planned migration of systems and equipment

from old to new.

15



Console Patching

Console Patching is a manual connection from a
computer which allows two different frequencies to
communicate.

— Console Patching is inefficient because:

o All communications must come back to the
dispatch center

o0 Requires operator intervention per incident
o Delayed transmission
o Degraded voice quality

16



Console Patching

Police & Fire Non Public Safety

450 MHz System 800 Mlilz System

=£é 8 =

Audio Only

Dispatch Center

17




Challenges




The Challenges Facing the City

« FCC Narrowbanding Mandate by 2013
« State of Texas P25 Goal by 2015

— Cannot be achieved without modernizing the
current radio network and replacing radios for non-
public safety departments.

19



FCC Narrowbanding Mandate

FCC mandates that all Public Safety radio systems be “narrowbanded”
by January 1, 2013.

Failure to comply with the narrowband mandate by the January 1, 2013
deadline may result in the following:

— Substantial FCC fines
— Revocation of FCC wideband licenses
— May overload narrowband receivers in adjacent municipalities

The City of Dallas will achieve the FCC narrowband requirements by:

— Replacing handheld and mobile (in-vehicle) radios.
o0 6000 Public Safety radios (currently replacing 850 radios)
o 1000 DWU radios

= Note: DWU radios must be replaced because DWU is on the same
segment of the radio network as DPD and DFR.

— Reprogramming the radio network receivers and transmitters.

All replacement radios must work with the current network as well as the

future P25 network, regardless of the manufacturer. .



State of Texas P25 Goal

* The State of Texas has set the goal that radio
communications of all first responders will be P25
compliant by January 1, 2015.

o To achieve this goal, the City will need to completely
modernize its entire radio system, including:
v Adding new antennas and radio towers

v Replacing transmitters, receivers, and radios for non-
public safety operations.

« State of Texas has mandated that no federal funds will
be made available for procuring radio equipment unless
the technology is P25 compliant.

21




City’s Radio Network




Current State of City’s Radio Network

— Is not narrowband compliant.
— Is not P25 compliant.
— Is over 40 years old.

The network consists of:
d 11,000 Radios
d 700 Receivers
d 400 Antennas
250 Transmitters
EI 23 Towers

— Is divided into two segments:
*Public Safety and DWU
*Other Civilian departments

Note: The difference between these two segments is that they are
on two different frequencies. i.e., they can’t talk to each

other without console patching. .



Why Does the City Need a New Radio Network?

Current Radio System is not P25 Compliant

Current Radio Coverage is inadequate
— Some areas have weak signal strength
— Poor coverage inside buildings exists throughout the City

Currently 70% of the radio equipment is not easily
supported by the manufacturer while the other 30% will not
be supported or easily acquired from third parties after
2012.

— Non supported radio equipment means:
O The manufacturer will not provide maintenance
L No new replacement parts will be made
0 Search internet and/or barter to replace any broken parts

To achieve the State of Texas P25 compliancy goal for
01/01/2015.

24



State of Current Network Coverage Map
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Addressing the Challenges




How the City Will Address the two Challenges

To meet the challenges of the 2013 narrowbanding mandate and
meeting the State’s 2015 P25 goal, the following must occur:

» Purchase new radios for Public Safety and DWU
* Replace the outdated Radio Network

27



Achieve the 2013 Narrowbanding Goal in
6 Steps

Step 1 » 2000 P25 Public Safety radios

= December 2010 Council approved Master Agreement for 2000 Radios
o 850 Radios for the Super Bowl
— 772 portable radios (Complete)
— 38 mobile motorcycle radios (Installation is in Progress)
— 40 mobile radios (Complete)

= January 2011
o Committee and Full Council Briefings
o0 Purchase 1150 mobile radios

= January 2011 — July 2011
o Install and configure 1150 Public safety mobile radios for narrowband

Step 2 » Re-program Site Transmitters
' B May 2011 — July 2011 re-program 23 site transmitters at the towers

28



Achieve the 2013 Narrowbanding Goal In
6 Steps

Step 3 »Procure and Install the Remaining 5000 P25 compliant Radios for Public
Safety & DWU
B June 2011, Issue RFCSP for bid
B September 2011, Committee Briefings
B November 2011, Council award contract for 5000 P25 compliant radios
MDecember 2011 — June 2012
o Install and configure 4000 Public Safety radios for narrowband
« 772 mobile radios
« 3228 portable radios
BMarch 2012— June 2012
o 1000 DWU radios
» 600 mobile radios — Using Outside Contractors
* 400 portable radios

29



Achieve the 2013 Narrowbanding Goal In

Step 4

6 Steps

» Re-program Site Receivers
B June 2012 through November 2012 re-program 23 site receivers at the towers

» Re-program radios to match Receiver Configuration in Phase 4
B July through November 2012

o 1922 mobile radios

0 772 portable radios used for Super Bowl

o 38 mobile motorcycle radios used for Super bowl

o 40 mobile radios used for Super Bowl

» Submit narrowband license to FCC
B December 2012

30



Funding Sources for Achieving
Narrowbanding

$27,029,450 in Public Safety Grant funds over the next 3
years and $4,000,000 in DWU funding.

— Grant funds will pay for all Public Safety handheld and mobile
radios and the industry radio expert consulting firm.

31



Achieve the 2013 Narrowbanding Goal in 6 Steps

In summary,
*To achieve these 6 narrowbanding steps the following

must occur:
— Procure the remaining 1150 radios off the current contract
o Council awarded contract on December 10, 2010 for 2000
radios from Motorola.
o 850 radios were purchased in December 2010 for the Super
Bowl.

— Procure the remaining 5000 radios
0 Issues a bid (RFCSP)
o The radios must work with the current system, and
o Comply to the P25 standard

— Neither of these purchasing actions will preclude any

manufacturer from bidding on the new radio network.
32



Achieve the State’'s P25 Goal in 4 Steps

« Partnering with Dallas County and Adjacent

Jurisdictions

Dallas County is effected by the same challenges of upgrading their
current radio network as the City. The City and County have the
opportunity to partner in order to eliminate duplication and have a more
robust system.

The City has been in consultation with Dallas County for two years
working on a consolidated plan to upgrade the City and Dallas County
Radio Networks.

— Provide adjacent jurisdictions with subscriber access to the City and
Dallas County consolidated Radio Network.

— The City and Dallas County will continue to explore options for
upgrading both radio networks jointly and will provide Council updates in
the future.

— The City and Dallas County are proposing to jointly hire an external
radio consulting firm.

33



Achieve the State’'s P25 Goal in 4 Steps

Step 1 > Acquire Services of External Radio Consulting Firm

Issue RFCSP for bids — January, 2011

o Conduct Panel interview — March, 2011

o Public Safety briefing — May, 2011

o Finalize contracts — June, 2011

June 2011 — Council awards External Radio Consulting Firm contract

Step 2 >»Develop P25 Radio Network requirements document

June 2011- November 2011-- Industry Radio Expert
o Gather P25 radio network requirements from City of Dallas and
Dallas County
0 Development of RFCSP for P25 Radio network replacement

Step 3 > Selection of P25 radio network provider

January 2012 -- Issue RFCSP for bids

May 2012 -- Industry radio expert, City of Dallas and Dallas County
review proposals

July 2012 -- Committee selects P25 radio network provider
September 2012 -- Industry radio expert assists in negotiating the P25
radio network system

September 2012 — Committee and full Council briefings

October 2012 — Council awards P25 radio network provider

34



Achieve the State’'s P25 Goal in 4 Steps

» Procure and Install P25 radio network system
= November 2012 — Bond election
= March 2013 — December 2014: Project management and installation of the
P25 radio system

35




External Radio Consulting Firm

Why do we need a consulting firm:

To write the radio network requirements, which will become a key
part of the bid (RFCSP) document.

To ensure the vendor proposed design is not proprietary.
Establish appropriate evaluation criteria.

Assist the City in conducting a thorough evaluation of the vendor
proposals.

36




External Radio Consulting Firm (Cont.)

Lessons learned from other cities:

* Repeat the successes of other cities, such as Houston, which
utilized the expertise of external radio consultants resulting in
significant savings. This translates into added value that more than
offsets the consulting expenses many times over.

» Risk reduction. For example, the City of Kansas City had to spend
in excess of $5 million dollars more to correct the deficiencies that
would have been mitigated by a qualified radio consultants review
of the specifications.

37



Funding Sources for Achieving P25 Goal

 The new P25 Radio Network cost approximately
$100,000,000, is a one time turnkey project which will
require capital bonds or other funding sources.

« Dallas County will contribute the funds for equipment that
is outside of the City.

* We will return at a later date with additional funding
information as we continue to work with Dallas County on
a consolidated radio network upgrade plan.

38




Summary Funding Sources

State of Texas P25

Estimated Cost and Funding Source
Grants Bonds/Other DWU
Sources
Step 1: Super Bowl and Narrow Banding
= Radios S 8,729,329
Step 2: Continue Narrow Banding
= Radios $17,000,000 $4,000,000
= Consulting Services S 1,300,000
Step 3: P25
= Public safety digital network $90,000,000
= 4000 Non-public safety radios S 7,000,000
= Non-public safety digital network S 3,000,000
Total Estimated Cost $27,029,329 $100,000,000 $4,000,000
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Memorandum
\?I

CITY OF DALLAS
pate:  January 14, 2011

to: Members of the Public Safety Committee

susiect: ~ Forensic Analysis of Criminal Evidence - Southwestern Institute of Forensic Sciences at
Dallas Interlocal Agreement

In 1969, the City withdrew from a joint Criminal Investigations Laboratory operation with
Dallas County. Thereafter, laboratory services were a function of the Dallas County
Medical Examiner’s Office and the laboratory became known as the Southwestern Institute
of Forensic Sciences at Dallas (SWIFS). SWIFS continues to provide a broad range of
evidence analyses for both the Police and Fire Departments. In 1999, the first annual
interlocal agreement for these services was approved.

SWIFS’ services include analyses of drug evidence, DNA analysis and comparison,
microscopic (trace) evidence analyses, examination of firearms and tool marks (matching
bullets to weapons that fired them), and identification of fire accelerants. These services
are vital to the successful investigation and prosecution of crime.

The proposed interlocal agreement will provide services from October 1, 2010 through
September 30, 2011.

FUNDING

Police $2,000,000 Fund 0412, Agency DPD, ORG 6368, Object 3040
Police $1,795,000 Fund 0001, Agency DPD, ORG 2162, Object 3040
Fire $ 5,000 Fund 0001, Agency DFD, ORG 2042, Object 3040

With your approval, this interlocal agreement will be placed on the City Council Agenda
for January 26, 2011.

E«.A.Z___

Ryan S. Evans
First Assistant City Manager

S/N 753-036-018 Dallas, The City That Works: Diverse, Vibrant and Progressive" SUP-00987A



Memorandum

DATE:

SUBJECT:

S/N 753-036-018

CITY OF DALLAS
January 14, 2011
Members of the Public Safety Committee

Administrative (Police) Reports
L. A. D. Cases to be Presented to the Public Safety Committee on January 18, 2011

NEW CASE PRESENTATION:
Control #2010-392 Council District: 11
Involved Officers:  (2) White Males
(1) Hispanic Male
Suspect: (1) Black Male

On November 16, 2010, at approximately 2:00 p.m., a Bank Robbery call involving an armed
suspect was dispatched at the Wells Fargo Bank located at 13060 Coit Road. Officer #1, a
Northeast Deployment detective wearing civilian clothes and driving a covert vehicle, heard
the suspect description broadcasted over the police radio and responded to assist in the search
for the suspect. As Officer #1 searched the area, he observed the suspect exit a Cowboy cab
and begin walking through the parking lot of the Super Buffet restaurant at 8059 LBJ Freeway.
Officer #1 broadcast the suspect’s location and clothing description over the police radio.
Officer #1 kept a visual of the suspect, who was hiding between some bushes and a white van
and appeared to be reaching in his waistband for a weapon, until cover elements arrived to
assist in the apprehension. Officers #2 and #3, dressed in full uniforms and driving marked
police vehicles responded to the location. As Officer #2 was pulling into the parking lot of the
Super Buffet restaurant, he observed the suspect running toward him with a gun in his hand.
Fearing for his life, Officer #2 pulled his service weapon, opened the driver’s side door of his
vehicle and fired several rounds at the suspect. Officer #3, who was on the service road,
observed the suspect running toward Officer #2 when he heard a gunshot. Fearing that Officer
#2 had been shot, Officer #3 pulled his service weapon and fired at the suspect. The suspect
who was struck twice was transported to Baylor Medical Center by Dallas Fire and Rescue in
fair condition. No officers were injured.

After the suspect was arrested, officers at the scene recovered two air guns, several thousand
dollars in cash and an unknown type radio control device from the suspect The Federal Bureau
of Investigation, who has jurisdiction over bank robberies, will file all charges associated with
this incident.

STATUS: Under Investigation

"The Only Reason You And I Are Here Is To Serve The Citizens Of Dallas" SUP-00987A
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Control #2010-385 Council District: 5
Involved Officers: (1) White Male
(1) Hispanic Male
Suspect: (1) Black Male

On November 28, 2010, at approximately 9:00 p.m., Officers #1 and #2 in full uniform driving
a marked vehicle along with several other officers responded to an Active Shooter call from
the police dispatcher involving an armed suspect at 1170 N. Prairie Creek Road. When
Officers #1 and #2 arrived at the location, there were several civilians and uniformed officers
at the location. Unaware of the location of the suspect, as Officers #1 and #2 exited their
vehicle they came under fire from the suspect who was concealed under a stairwell in the
breezeway. Officer #1 dropped to the ground and fired one round from his service weapon
missing the suspect who continued running toward the front of the apartment complex. At this
point, Officer #1 heard Officer #2 state that he had been hit by gunfire. Officer #1 and another
officer placed Officer #2 in the police vehicle and drove him to the front of the complex where
Dallas Fire and Rescue was waiting. A short time after the suspect fled from the officers, a
civilian witness observed the suspect run behind the apartment complex attempting to jump a
chain link fence. As the suspect attempted to jump the fence, he fell and one of the weapons
he was carrying discharged, striking him under the chin. Officers located the suspect lying on
the ground with a .40 caliber handgun on his shoulder and an assault rifle under his leg. The
suspect was pronounced deceased at the scene. Officer #2 suffered one gunshot to his leg and
two gunshots to his pelvis area. Dallas Fire and Rescue transported both Officer #2 and an
uninvolved civilian, who had also been shot by the suspect, to Baylor Medical Center in stable
condition. No other officers were injured.

This incident began when the suspect, who was angry with his ex-girlfriend for dissolving their
relationship, followed her to this apartment complex. The suspect had made numerous phone
calls to his ex-girlfriend’s cell phone and when she refused to answer, the suspect became irate
and opened fire on the apartment the ex-girlfriend was visiting as well as the apartment below.
An uninvolved civilian heard the gunshots, exited his apartment and was shot once in the leg
by the suspect. Officers recovered a fully loaded .40 caliber handgun with two fifteen round
magazines, an assault rifle and two 30 round magazines.

STATUS: Under Investigation

PREVIOUS CASE PRESENTATION:

Control #09-352 Council District: 5
Involved Officers:  (2) Black Males
Suspect: (1) Black Male

On September 21, 2009, at approximately 9:40 p.m., fifteen members of the FBI Violent Crime
Task Force, dressed in raid jackets that identified them as law enforcement officers, attempted
to execute a Felony Aggravated Robbery Warrant at 2120 52 Street, #217. In a effort to
arrest the suspect, six Task Force Officers along with Dallas P.D. Detectives #1 and #2 and a
Department of Public Safety Sergeant went to the front of the apartment located on the second
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floor to make entry. After arriving at the apartment door, the officers knocked on the door and
gave loud verbal commands for the suspect to open the door. After a few minutes, the
Department of Public Safety Sergeant struck the door with a slammer to gain entry into the
dark apartment. Once the front door was breached, the six man entry team made their way to a
bedroom in the rear of the apartment. The door to the bedroom was shut which prompted the
Department of Public Safety Sergeant to use the slammer to force the door open. As the door
opened, several gunshot blasts were fired from inside the darkened bedroom by the suspect.
The Department of Public Safety Sergeant was struck once in the lower stomach and DPD
Detective #1 was struck in the shoulder area. At this point several officers of the entry team
which consisted of officers from the FBI, Dallas and Garland Police Departments returned fire
as they made a tactical exit from the apartment. A perimeter was then set up around the
immediate area and SWAT was summoned to the location. Upon the arrival of SWAT, the
apartment was cleared and SWAT doctors determined that the suspect was deceased from
multiple gunshot wounds. A pistol grip shotgun and revolver were recovered from the
bedroom where the suspect had barricaded himself during the incident.

The Department of Public Safety Sergeant was transported to Baylor Hospital in serious
condition and DPD Detective #1 was transported to Methodist Central Hospital in stable
condition.

UPDATE:  The Internal Affairs Division investigation revealed the officers were justified
in their use of deadly force.

STATUS: Complete

Case #CN09-352 was presented at the October 20, 2009, Public Safety Committee Meeting.

Control #09-423 Council District: 14
Involved Officers: (1) White Male
Suspect: (1) Black Male

On November 24, 2009, at approximately 10:20 p.m., Involved Officer was working Northeast
Deployment in a covert capacity as a one-man element. The Involved Officer was dressed in
civilian clothes, wearing a ballistic vest with “POLICE” written in large letter across the chest
area and driving a covert gray vehicle. While listening to the police radio, the Involved Officer
heard a broadcast from the police dispatcher of an Aggravated Robbery of an Individual that
had just occurred in the 5100 block of Greenville Avenue. A suspect description was also
given. As the Involved Officer searched for the suspect, he observed a male matching the
description running across Mockingbird Lane at the intersection of Matilda Street. At this
point, the Involved Officer notified the dispatcher that he had a visual of the suspect. The
Involved Officer turned into an alley off the 4900 block of Greenville Avenue and observed
the suspect slowly walking towards him. The Involved Officer stopped his vehicle where he
and the suspect made eye contact. The suspect then walked quickly toward the driver’s side of
the Involved Officer’s vehicle. Fearing that the suspect was going to rob him, the Involved
Officer exited the vehicle with his duty weapon drawn and stated, “Police, get on the ground.”
The suspect turned and fled down the alley. As the suspect fled, he was grasping the front of
his waistband as if he was holding something. The Involved Officer gave verbal commands to
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the suspect to stop, but the suspect continued running down the alley. The suspect then
climbed a rear chain linked fence at 5716 Winton Street. As the suspect was climbing the
fence, he stopped, raised his right arm with his hand canted .to the side and appeared to be
holding an unknown dark object. The Involved Officer believing that the suspect was pointing
a gun at him, moved to get out of the line of fire. The suspect continued over the fence. The
Involved Officer with his weapon and flashlight drawn, approached the fence and observed the
suspect standing in the backyard of the residence with his right arm raised pointed in the direct
of the Involved Officer. The Involved Officer then heard the suspect state, “I am going to kill
you.” Believing the suspect to be armed and fearing for his life, the Involved Officer fired
three rounds at the suspect. The suspect was struck once in the right calf. The suspect was
taken into custody and transported to Parkland Memorial Hospital by Dallas Fire Rescue where
he was listed in good condition. The Involved Officer did not receive any injuries. The
vehicle used by the suspect had been reported stolen earlier in the evening. Money believed to
belong to the complainant as well as other evidence was recovered with the vehicle.

The suspect has been charged with Aggravated Robbery

UPDATE: The Internal Affairs Division investigation revealed the officer was justified in
his use of deadly force.

STATUS: Complete

Case #CN09-423 was presented at the January 19, 2010, Public Safety Committee Meeting.

Control #2010-078 Council District: 9
Involved Officers: (1) Black Male
Suspect: (1) Black Male

On March 14, 2010, at approximately 5:13 a.m., Officers #1, #2, #3 and #4 responded to a
Disturbance Armed Encounter on Foot (Family Disturbance) call at 2802 Materhorn Drive
from the police dispatcher. The call to the police was made by a 14 year old boy who was
afraid that his mother’s boyfriend was going to kill her. The 14 year old had climbed out of his
bedroom window and went to a neighbor’s house where he called 9-1-1. Upon the officers’
arrival, they spoke with the 14 year old who stated that his mother’s boyfriend was inside the
residence and he heard his mother state, “Get that gun out of my face” before exiting the
residence and calling the police. The officers made entry into the residence and approached
the bedroom door. As the suspect opened the bedroom door, the officers began to yell,
“Police.” The suspect at this point grabbed Officer #4’s weapon. In fear that the suspect
would gain control of Officer #4’s weapon and in fear for his life and the lives of his fellow
officers, Officer #1 fired one round from his patrol rifle striking the suspect in the head. The
suspect was transported by Dallas Fire Rescue to Doctor’s Hospital where he was pronounced
deceased. No injuries were sustained by the officers.

UPDATE:  The Internal Affairs Division investigation revealed the officer was justified in
his use of deadly force.

STATUS: Complete
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Case #CN2010-078 was presented at the April 5, 2010, Public Safety Committee Meeting.

[l A &

Ryan’S. Evans
First Assistant City Manager
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