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Update on Library Services

Presented to the Quality of Life Committee
January 24, 2011
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Briefing Purpose & Overview

Provide an update on Dallas Public 
Libraries (DPL)
Collections
Customer Service Improvements
Library Access Improvements
Usage Improvements
New Developments
What’s the Future of DPL
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Vision

The Vision for the Dallas Public Library 
system is to provide services to its 
customers that achieve a level of 
excellence for all aspects of the system – 
collections, technology, staff, and facilities.
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Objectives
Recognize that we serve a dynamic and changing
customer base and take a proactive approach so we can
anticipate needs and deliver services that are relevant to
our communities 



 
Deliver services in the most efficient and effective 
manner



 
Enhance and maintain the Library’s information 
infrastructure



 
Maximize customer’s access to digital information 
resources



 
Seek and adapt best practices in delivering information 
resources and services to our customer



 
Become a highly proficient, technology-driven 
organization
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Collections


 

Materials Checked Out


 

FY 06-07: 7,465,712


 

FY 07-08: 8,188,863


 

FY 08-09: 9,873,029


 

FY 09-10: 10,049,377  



 

Turnover Rate 
(How often each item in a 

collection was loaned)


 

FY 06-07:  2


 

FY 07-08:  3


 

FY 08-09:  4.1


 

FY 09-10   4.9
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FY2010 Customer Service Improvements

 ISO 9001 Certification
Online training about library services for 

both customers and staff
Customers can update their address, 

phone number and email online 
New scanners purchased to read library 

card barcodes on smartphones
Receipt on demand at Check-out
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FY2010 Customer Service Improvements

Be a Book Hero
Select the book you want the 

library to buy 
Pay the library’s discounted 

cost plus processing fee
You are the first to read the 

book 
Your donation is tax 

deductible

Kids’ Titles

Adult Fiction and 
Non-Fiction

http://www.dallaslibrary2.org/supportUs/docs/bookHero-2010-11-adult.pdf
http://www.dallaslibrary2.org/supportUs/docs/bookHero-2010-11-kids.pdf
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FY2010 Library Access Improvements

 Branches Openings


 

Prairie Creek (Opened Nov. 13, 2010)


 

Pleasant Grove (Opened Nov. 13, 2010)

Prairie Creek Branch 2010

Pleasant Grove Branch 2010
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FY2010 Library Access Improvements

Social media 
Facebook, Twitter, 

Flickr and blog
Downloadable 

ebooks, 
audiobooks, 
music and film
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FY2010 Library Access Improvements



 

Digitization of historic photographs 
depicting African American life in Dallas 
taken by noted African American 
photographer Marion Butts; digital exhibit 
titled Marion Butts: Lens on Dallas



 

Installed “Google Analytics,” - a free 
service offered by Google that generates 
statistics about the visitors to your 
website: what pages visited, how long 
they stayed, visitor’s geographic location, 
and poor performing pages identified.

http://dallaslibrary2.org/mbutts/index.php
http://www.google.com/imgres?imgurl=http://www.iill.net/wp-content/uploads/images/google-logo.jpg&imgrefurl=http://www.iill.net/tag/doodle&h=1500&w=3600&sz=277&tbnid=o78WRIXSFwEmKM:&tbnh=63&tbnw=150&prev=/images%3Fq%3Dgoogle%2Blogo&zoom=1&q=google+logo&usg=__T8BjEDAgnl-FOfolmdyWUyD3VcE=&sa=X&ei=XdkkTZLHKsKclgeqxMC-AQ&ved=0CCAQ9QEwAA


11

FY2010 Usage Improvements

More Digital Content
 Partnership with University of North Texas Libraries and 

its Portal to Texas History

 NoveList
Online readers assistance service

“If you like this, then….”

 Reviews
Customers have the ability to write their personal 

reviews
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New Developments

 Children’s Center (Opening February 22, 2011)
Discovery Wall – virtual field trips using telepresence 

technology
Designed for children’s development and learning – 

interactive spaces and experiential learning area
Spaces for families to read together and share

 Downtown Branch (Design Phase)
Creating a collaborative environment
An urban space designed to support downtown 

residents and business



13



 

Connections – social networking in the library catalog


 

Online book clubs


 

Share and recommend books to others


 

Library Catalog Update (Polaris)


 

Mobile Content


 

Automatic Search Suggestions in PAC


 

Text Message Notification


 

Make library catalog more interactive


 

Library “App”


 

The library catalog will be available on your iPhone, iPAD, and iTouch 
through an “App” you can download for free from the iTunes App Store.


 

Phase Two
• Virtual shelf browsing
• Pay fines from you’re your Smartphone

New Developments
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New Developments
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Future of DPL
DPL and University of North Texas 

College of  Information partnering to define 
and plan for the 21st Century City of Dallas 
Public Library
Strategic Planning
Brand Analysis
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Questions & Comments
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City of Dallas Urban Forest Advisory Committee

Presented to the:

Quality of Life Committee

January 24, 2011

Robert Curry

Chairman, UFAC

Revisions to Article X

Tree and Landscaping Ordinance
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Why Trees

• Integral to overall air quality improvements
– Large trees 70 times more important than 

small ones
• Reduce heat island effect and lowers utility 

bills for residents
• Remove toxins from soil and reduces 

stormwater runoff
• An important amenity to quality of life
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Why Revise the Ordinance

• Increased awareness that trees are an 
important element in addressing air, water 
and quality of life issues

• Development community contends that the 
current ordinance is a burden

• Tree advocates contend that the 
ordinance passed in 1994 failed to 
preserve trees



4

Timeline

• 1994 -Modified tree ordinance established 
• 2005 -Urban Forest Advisory Committee 

(UFAC) formed 
• September 2007 - Ordinance revision 

process began by UFAC
• June 15, 2009 - Public hearing
• 2009 -Collaboration with Green Building 

Task Force include development input
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• 2010 - Representatives from development 
community, Real Estate Council, Home and 
Apartment Builders Association, Oak Cliff 
Chamber of Commerce, and architects

• 2010 - Review and discussion with City 
technical staff support

• 2010 - Concluded with agreed conceptual 
changes and established a sustainability 
matrix to reward developers for best 
practices

Timeline (continued)
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Timeline (continued)

• Received input from environmental groups 
such as Save Open Space and several 
individuals

• The changes agreed during this process 
were concurred in by UFAC on January 4, 
2011

• Subsequent suggested changes have 
been received but are not concurred by all 
groups
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Summary of Changes

• Many proposed changes are “fine tuning” the 
existing ordinance;
– Staff is given more discretion to allow more flexibility 

in plan review process
– Establish a user-friendly “technical manual” to specify 

standards and procedures for various issues, for 
example:

• Lists of acceptable and prohibited plant species
• Tree spacing
• Standards for tree protection during construction
• In general, issues that can change over time 
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New Ordinance Features

• Incentive Matrix
– A list of sustainable practices that a developer 

can use to lower tree mitigation costs
• Provide for “Historic Trees” with increased 

mitigation costs
• Encourages native plant species to reduce 

water use and improve neighborhood 
appeal
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New Ordinance Features (2)

• Changes to tree removal
– Establishes credit for transplanting trees on 

property from which they were removed
– Increased cost for removing large 

irreplaceable Historic Trees
• Reforestation Fund

– Allow donated wooded land 
– Expand to allow education of Quality Tree 

Conservation and Sustainable Development 
Incentives
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New Ordinance Features (3)

• Additional measures to preserve trees 
during construction

• Ordinance violations
– Authorize use of aerial photographs in 

assessing fines for illegal removal
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Additional Suggestions 
(not concurred)

• Find a method to permit reforestation funds to be 
used for trees on private property

• Eliminate the 2 acre residential exemption 
• Restrict “clear cutting” of development sites
• Amend 51A-4.702 to limit exemption of Article X 

from planned development districts
• Require licensing of tree services
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Conclusion

• We request the Quality of Life Committee 
send UFAC’s recommendations forward 
for consideration by the Zoning Ordinance 
Committee
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