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CITY OF DALLAS

oare January 20, 2011

o Honorable Members of the Quality of Life Committee: Pauline Medrano (Chair),
Vonciel Jones Hill (Vice Chair), Carolyn R. Davis, Sheffie Kadane, David A.
Neumann, Steve Salazar

SUBJECT

Dallas Public Library Update on Library Services Briefing

On Monday, January 24, 2011, you will be briefed on the Dallas Public Library
Update on Library Services. The briefing will be presented by Interim Director,
Corinne Hill. The material is attached for your review.

If you have questions or need additional information, please let me know.

Forest E. Turner
Assistant City Manager

CC:

Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager 5

Deborah A. Watkms City Secretary

Thomas P. Perkins, Jr., City Attorney

Craig D. Kinton, City Auditor

C. Victor Lander, Administrative Judge

Ryan S. Evans, First Assistant City Manager

A.C. Gonzalez, Assistant City Manager

Jilt A. Jordan, P.E., Assistant City Manager

Jeanne Chipperfield, Chief Financial Officer

Frank Librio, Public Information Office

Helena Stevens-Thompson, Assistant to the City Manager

“Dallas — Together, we do it better!”
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Briefing Purpose & Overview

Provide an update on Dallas Public
Libraries (DPL)

Collections

Customer Service Improvements

Library Access Improvements

Usage Improvements

New Developments

What's the Future of DPL



Vision
The Vision for the Dallas Public Library
system Is to provide services to Its
customers that achieve a level of

excellence for all aspects of the system —
collections, technology, staff, and facllities.



Objectives

Recognize that we serve a dynamic and changing
customer base and take a proactive approach so we can
anticipate needs and deliver services that are relevant to

our communities

Deliver services in the most efficient and effective
manner

Enhance and maintain the Library’s information
Infrastructure

Maximize customer’s access to digital information
resources

Seek and adapt best practices in delivering information
resources and services to our customer

Become a highly proficient, technology-driven
organization



Collections

Materials Checked Out 12,000,000 |
FY 06-07: 7,465,712 s 8,188,863
8,000,000 7465712

FY 07-08: 8,188,863
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Turnover Rate

(How often each item in a
collection was loaned)
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FY2010 Customer Service Improvements

ISO 9001 Certification

Online training about library services for
both customers and staff

Customers can update their address,
phone number and email online

New scanners purchased to read library
card barcodes on smartphones

Receipt on demand at Check-out



FY2010 Customer Service Improvements

Be a Book Hero

Select the book you want the
library to buy

Pay the library’s discounted
cost plus processing fee

You are the first to read the
book

Your donation Is tax
deductible

Adult Fiction and
Non-Fiction

Kids’ Titles



http://www.dallaslibrary2.org/supportUs/docs/bookHero-2010-11-adult.pdf
http://www.dallaslibrary2.org/supportUs/docs/bookHero-2010-11-kids.pdf

FY2010 Library Access Improvements

Branches Openings

Prairie Creek (Opened Nov. 13, 2010)
Pleasant Grove (Opened Nov. 13, 2010)

Prairie Creek Branch 2010

Pleasant Grove Branch 2010



FY2010 Library Access Improvements

BOOKED SOLID

N\(Mdﬁ;} A n,-ta VALDRCY POBLYC, JJJB\-V_)

Social media

Facebook, Twitter,
Flickr and blog

Downloadable
ebooks, n PP
audiobooks,

music and film facebook flickr




FY2010 Library Access Improvements

Digitization of historic photographs
depicting African American life in Dallas
taken by noted African American
photographer Marion Butts; digital exhibit
titled Marion Butts: Lens on Dallas

Installed “Google Analytics,” - a free
service offered by Google that generates
statistics about the visitors to your
website: what pages visited, how long
they stayed, visitor’s geographlc location,
and poor performing pages identified.

Marion Butts:
Lenson Dallas g

View over 1,800 historic
images captured by a

pioneering Dallas
photographer
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http://dallaslibrary2.org/mbutts/index.php
http://www.google.com/imgres?imgurl=http://www.iill.net/wp-content/uploads/images/google-logo.jpg&imgrefurl=http://www.iill.net/tag/doodle&h=1500&w=3600&sz=277&tbnid=o78WRIXSFwEmKM:&tbnh=63&tbnw=150&prev=/images%3Fq%3Dgoogle%2Blogo&zoom=1&q=google+logo&usg=__T8BjEDAgnl-FOfolmdyWUyD3VcE=&sa=X&ei=XdkkTZLHKsKclgeqxMC-AQ&ved=0CCAQ9QEwAA

FY2010 Usage Improvements

More Digital Content

Partnership with University of North Texas Libraries and
Its Portal to Texas History

NoveList
Online readers assistance service
“If you like this, then....”

Reviews

Customers have the ability to write their personal
reviews

11



New Developments

Children’s Center (Opening February 22, 2011)

Discovery Wall — virtual field trips using telepresence
technology

Designed for children’s development and learning —
Interactive spaces and experiential learning area

Spaces for families to read together and share

Downtown Branch (Design Phase)
Creating a collaborative environment

An urban space designed to support downtown
residents and business

12



New Developments

Connections — social networking in the library catalog
Online book clubs
Share and recommend books to others
Library Catalog Update (Polaris)
Mobile Content
Automatic Search Suggestions in PAC
Text Message Noaotification
Make library catalog more interactive
Library “App”

The library catalog will be available on your iPhone, iPAD, and iTouch
through an “App” you can download for free from the iTunes App Store.

Phase Two
Virtual shelf browsing
Pay fines from you’re your Smartphone

13



New Developments

14



Future of DPL

DPL and University of North Texas
College of Information partnering to define
and plan for the 215t Century City of Dallas
Public Library

Strategic Planning
Brand Analysis

15



Questions & Comments E‘ﬁ;ﬁ_
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