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UNDERWRITER SELECTION UNDERWRITER SELECTION 
PROCESSPROCESS



 

UNDERWRITING UNDERWRITING ––
 

““The process of purchasing all The process of purchasing all 
or any part of a new issue of municipal securities from or any part of a new issue of municipal securities from 
the issuer and offering such securities for sale to the issuer and offering such securities for sale to 
investors.investors.””



 

SYNDICATE SYNDICATE ––
 

““A group of underwriters formed to A group of underwriters formed to 
purchase a new issue of municipal securities from the purchase a new issue of municipal securities from the 
issuer and offer it for resale to the general public.issuer and offer it for resale to the general public.””

Municipal Securities Rulemaking BoardMunicipal Securities Rulemaking Board
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

 
The City maintains a pool of securities firms for The City maintains a pool of securities firms for 
negotiated sales divided into two syndicates, negotiated sales divided into two syndicates, 
called Team A and Team B, originally selected in called Team A and Team B, originally selected in 
19991999


 

The teams alternate financingsThe teams alternate financings


 

The firms within each team alternate roles as Lead The firms within each team alternate roles as Lead 
Senior Manager, CoSenior Manager, Co--Senior Manager, or CoSenior Manager, or Co--ManagerManager



 
Teams were modified in 2002 and 2008 due to Teams were modified in 2002 and 2008 due to 
industry consolidationsindustry consolidations
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

 
Underwriting Syndicates Approved by City Underwriting Syndicates Approved by City 
Council on May 12, 1999Council on May 12, 1999

Team ATeam A
 

Team BTeam B
Apex Prior Securities, Inc.Apex Prior Securities, Inc.

 

Goldman Sachs & Co.Goldman Sachs & Co.
Banc of America Securities, LLCBanc of America Securities, LLC

 

JPMorgan/Banc OneJPMorgan/Banc One
CitigroupCitigroup

 

Lehman BrothersLehman Brothers
Merrill Lynch & Co.Merrill Lynch & Co.

 

Morgan StanleyMorgan Stanley
Morgan Keegan & Co., Inc.Morgan Keegan & Co., Inc.

 

RBC Dain RauscherRBC Dain Rauscher
Ramirez & Co.Ramirez & Co.

 

Siebert Siebert BrandfordBrandford

 

Shank & Co.Shank & Co.
UBS PaineWebber Inc.UBS PaineWebber Inc.

 

SWS SecuritiesSWS Securities
Walton Johnson & Co.Walton Johnson & Co.
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

 
Underwriting Syndicates As ModifiedUnderwriting Syndicates As Modified

Team ATeam A
 

Team BTeam B
Bank of America Merrill LynchBank of America Merrill Lynch

 

Barclays CapitalBarclays Capital
CitigroupCitigroup

 

Goldman Sachs & Co.Goldman Sachs & Co.
JPMorgan JPMorgan Morgan StanleyMorgan Stanley
Morgan Keegan & Co., Inc.Morgan Keegan & Co., Inc.

 

RBC Capital MarketsRBC Capital Markets
Ramirez & Co.Ramirez & Co.

 

Siebert Siebert BrandfordBrandford

 

Shank & Co.Shank & Co.
Rice Financial Products*Rice Financial Products*

 

SWS SecuritiesSWS Securities
Walton Johnson & Co.Walton Johnson & Co.

*Formerly Apex Pryor Securities, Inc.*Formerly Apex Pryor Securities, Inc.
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

 

Both teams have completed a full cycle of negotiated Both teams have completed a full cycle of negotiated 
financings in which all eligible team members have financings in which all eligible team members have 
served as Lead Senior or Coserved as Lead Senior or Co--Senior ManagerSenior Manager



 

A Request for a Statement of Qualifications has been A Request for a Statement of Qualifications has been 
prepared to select new teams composed of national, prepared to select new teams composed of national, 
regional, and MWBE firmsregional, and MWBE firms


 

Syndicate structure has been modified to allow regional firms Syndicate structure has been modified to allow regional firms 
to serve as Lead Senior Manager or Coto serve as Lead Senior Manager or Co--Senior Manager in Senior Manager in 
rotation with national and MWBE firmsrotation with national and MWBE firms
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

 

Selection CriteriaSelection Criteria


 

30% Experience30% Experience


 

Experience of the firm and its representativesExperience of the firm and its representatives


 

30% Capacity30% Capacity


 

CapitalCapital


 

Municipal securities sales forceMunicipal securities sales force


 

Public finance professional and support staffPublic finance professional and support staff


 

20% Commitment to Dallas and/or Texas20% Commitment to Dallas and/or Texas


 

Location of offices and public finance personnelLocation of offices and public finance personnel


 

20% Other Qualifications20% Other Qualifications
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February 8February 8
 
Brief Budget Finance & Audit Committee Brief Budget Finance & Audit Committee 
on the bond underwriter and commercial paper on the bond underwriter and commercial paper 
dealer selection processdealer selection process

February 11February 11
 
Request for Statement of Qualifications ReleasedRequest for Statement of Qualifications Released

March 3March 3
 

Responses DueResponses Due
April 12April 12

 
Budget, Finance & Audit Committee BriefingBudget, Finance & Audit Committee Briefing

April 14April 14
 

City Council Action  City Council Action  



COMMERCIAL PAPER DEALER COMMERCIAL PAPER DEALER 
SELECTION PROCESSSELECTION PROCESS



 
Qualifications for commercial paper dealer are Qualifications for commercial paper dealer are 
included in the Request for Statement of included in the Request for Statement of 
QualificationsQualifications



 
Dealer selection will coincide with City Council Dealer selection will coincide with City Council 
approval establishing a general obligation approval establishing a general obligation 
commercial paper program, expected in commercial paper program, expected in 
August/SeptemberAugust/September
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