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Purpose

J Develop a consistent policy for charging the
public for specific types of signs

— no formal policy for sign charges in city code
— charges need to be updated to reflect current expenses




Background

 On October 26t staff presented briefing on
Crime Prevention signs

 Briefing recommended full cost recovery for
signhs from crime watch organizations

d There have been concerns about the
proposed increase Iin charges




Sign Costs

d $ 22 Sign cost
— Sign material has increased due to higher reflectivity standards
— Cost of aluminum sign blanks has increased
— Past analysis shows in-house fabrication lower than private sector

O $18 Installation cost on existing pole

— Staff developed an average cost per sign based on data from past work orders and
typical number of signs requested per order

— Crime Prevention signs are typically mounted on existing poles

— Signs that require a new pole will cost an additional $26
— $50 Processing cost — (propose to recover via application fee)

— Covers costs related engineering site visits, work order preparation, and processing of
payments

O Full Cost Recovery
— $50 application fee + $40 ($22/sign +18/install) mounted on existing pole
— $50 application fee + $66 ($22/sign+$18/install+$26/pole) mounted on new pole
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Options for Consideration

[1 Option 1 —continue current practice
— Public pays only $22 for the cost of the sign
— City pays sign installation + processing costs

[1 Option 2 - full cost recovery
— Public pays $50 processing cost
— Public pays $40 per sign Y

[1 Option 3 - partial cost recovery to encourage
participation in crime prevention program
— Public pays $50 processing cost
— Public pays $0 per sign for first 10 signs &
— Public pays full cost $40 per sign for additional signs ()

Note: (1) $66 per sign cost if a new post is required




Sign Cost Comparison Example

J A crime watch group typically requests 10 signs

1 Option 1: At 10 signs, the crime watch group
currently pays $220 (10 signs @ $22/per sign)

CRIME
3 Option 2: If we ask for full cover recovery, they |WATCH
would pay $450 ($50 application fee + (10 signs

@ $40/sign) NEIGHBORHOOD
d Option 3: If we ask for partial cost recovery, vt
they would pay $50 ($50 application fee + $0 N
for first 10 signs) 1S MONITORED
BY VIDEO
SURVEILLANCE

6



Policy Options — Impact on Budget

A B C=A-B D E=D-C
Current
Annual Cost of Signs for Amount Impact to

Options Crime Watch Program Revenue to City Net Cost to City Budgeted Budget
Option 1 $13,250 $6,600 $6,650 $6,650 $0
Current — : :
Practice $50 to process x 25 applications $22 sign only x 300 signs

$40 sign fee x 300 signs

Option 2 $13,250 $13,250 $0 $6,650 + $6,650
Full Cost $50 to process x 25 applications $50 fee x 25 applications surplus
Recovery $40 sign fee x 300 signs $40 sign fee x 300 signs
Option 3 $13,250 $3,250 $10,000 $6,650 -$3,350
Partial Cost | $50 to process x 25 applications $50 fee x 25 applications Deficient
Recovery $40 sign fee x 300 signs $40 sign fee x 50 signs

$40 cost per sign ($22 sign cost + $18 installation cost) - assumes no new post is required
Average 25 applications per year
Typically 10 signs or less requested per application
Average 300 signs installations per year
25 applications per year x 10 free signs per application = 250 free signs
Total of 300 signs installed per year — 250 free signs = 50 remaining signs charged at full cost of $40
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