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DATE: February 24, 2011

0.  Honorable Members of the Budget, Finance & Audit Committee: Ann Margolin (Vice Chair),
Vonciel Jones Hill, Angela Hunt, Delia D. Jasso, Ron Natinsky, David A. Neumann
sumeer:  Budget, Finance & Audit Committee Meeting

Monday, February 28. 2011, 9:30 a.m.
Dallas City Hall - 6ES, 1500 Marilla St., Dallas, TX 75201

The agenda for the meeting is as follows:

1. Approval of January 24, 2011 minutes

2. FY 2011-12 Dallas Central Appraisal Ken Nolan, Dallas Central
District Proposed Budget Appraisal District Executive
Director
3. Alternative Financial Establishment David Cossum, Assistant
Development Code Amendment Status Director Sustainable

Development Services -

4. Quarterly Investment Reporting Format Corrine Steeger, Assistant
Updates and Report Director City Controller’s
Office
FYL:

5. December 2010 Financial Forecast Report

Please let me know if you have any questions.

J2llorn.

Jerry R. Allen, Chair
Budget, Finance & Audit Committee

ce: Houorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah A. Watkins, City Secretary
Thomas P. Perkins, Ir., City Attomey

“Dallas — Tagether, we do it better!”



Craig D. Kinton, City Auditor

Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager

Jill A. Jordan, P.E., Assistant City Manager
Forest E. Turner, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Edward Scott, City Controller

A closed executive session may be held if the discussion of any of the above agenda items concerns one
of the following:

1. Contemplated or pending litigation or matters where legal advice is requested of the City Attorney.

Section 551.071 of the Texas Open Meetings Act.

2. The purchase, exchange, lease or value of real property, if the deliberation in an open meeting would have
a detrimental effect on the position of the City in negotiations with a third person. Section 551.072 of the

Texas Open Meetings Act.

3. A contract for a prospective gift or donation to the City, if the deliberation in an open meeting would have
a detrimental effect on the position of the City in negotiations with a third person. Section 551.073 of the

Texas Open Meetings Act.

4. Personnel matters involving the appointment, employment, evaluation, reassignment, duties, discipline or
dismissal of a public officer or employee or to hear a complaint against an officer or employee. Section

551.074 of the Texas Open Meetings Act.

5. The deployment, or specific occasions for implementation of security personnel or devices. Section

551.076 of the Texas Open Meetings Act.

“Dallas — Togsthar, we do i beller?”



Budget, Finance & Audit Committee

Meeting Record
(DRAFT)

Meeting Date: 1-24-2011 Convened: 9:32 a.m. Adjourned: 10:47 a.m.
Jerry R. Allen, Chair Briefing Presenter(s):
Ann Margolin, Vice-Chair -Craig D. Kinton, City
Vonciel Jones Hill Auditor
Dave Neumann -Nick Fehrenbach, Manager
Angela Hunt of Regulatory Affairs, Office
Delia D. Jasso of Financial Services
Ron Natinsky
Staff Present:

Jeanne Chipperfield, Jack Ireland, Shelia Robinson, Edward Scott, Lance Sehorn, Larry
McCachern, Beth Ramirez, Forest Turner, Cheritta Johnson, Errick Thompson, Randall Hanks,
Rowena Zhang, Chris Kime, Theresa O’Donnell, Rosa Fleming, Rick Galceran, Renee Hayden,
Mike Frosch, Barbara Kindig, Paul Dyer

Special Guests:
Debbie Dennis

AGENDA:

1. Approval of the December 13, 2010 minutes
Presenter(s):
Information Only:
Action Taken/Committee Recommendation(s):
Motion to approve the December 13, 2010 minutes.

Motion made by: Ann Margolin Motion seconded by: Ron Natinsky

2. Office of the City Auditor Fiscal Year 2011 — Second Quarter Update
Presenter(s): Craig D. Kinton
Information Only: _ X_
Action Taken/Committee Recommendation(s):

The briefing provided reviews on reports issued for the first quarter of FY 11, anticipated report
releases and project starts for the second quarter of FY11, and reports in-progress for the second
quarter. Audit and attestation highlights were also discussed for the first quarter of FY11.

Motion made by: Motion seconded by:

3. Oncor Electric Delivery Company LLC Rate Filing
Presenter(s): Nick Fehrenbach
Information Only: __X_
Action Taken/Committee Recommendation(s):




Budget, Finance & Audit Committee
Meeting Record
(DRAFT)

Staff recommends that City Council approve the resolution on the January 26" addendum to
suspend the effective date of rates for 90 days from February 14" to May 15, 2011. This
allows time for staff and the Steering Committee to investigate Oncor’s request and make
appropriate recommendations to Council.

Motion made by: Vonciel Jones Hill Motion seconded by: Dave Neumann

4. November 2010 Financial Forecast Report
Presenter(s): Jeanne Chipperfield
Information Only: _ X__
Action Taken/Committee Recommendation(s):

Motion made by: Motion seconded by:

Jerry R. Allen, Chair
Budget, Finance & Audit Committee
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CITY OF DALLAS

February 24, 2011

Honorable Members of the Budget, Finance & Audit Committee: Jerry R. Allen
(Chair), Ann Margolin (Vice Chair), Vonciel Jones Hill, Angela Hunt, Delia D.
Jasso, David A. Neumann, Ron Natinsky

FY 2011-12 Dallas Ceniral Appraisal District Proposed Budget

The Budget, Finance & Audit Committee’'s February 28, 2011 agenda includes
the FY 2011-12 Dallas Central Appraisal District Proposed Budget. DCAD
summary materials are attached for your information. Ken Nolan, Executive
Director of DCAD, will present the budget and answer questions.

The DCAD board plans to adopt the district’s budget on or before May 15, 2011.
From that point, taxing units have 30 days to pass a resolution if they choose to
disapprove the DCAD budget. If a majority of DCAD’s taxing units vote to
disapprove the budget, it does not take effect and the DCAD board must adopt a
new budget within 30 days of disapproval.

If | can provide you additional information, please contact me at (214) 670-7804.

Jeanne Chipperfield
Chief Financial Officer

Attachment

cc: Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah A. Watkins, City Secretary
Thomas P. Perkins, Jr., City Attorney
Craig D. Kinton, City Auditor
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Jill A, Jordan, P.E., Assistant City Manager
Forest E. Turner, Assistant City Manager
Frank Librio, Public Information Office
Helena Stevens-Thompson, Assistant to the City Manager

“Dallas — Together, we do it better!”
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Dallas Central Appraisal District

2011/2012 Proposed Budget

Budget Comparison
Executive Summary

BUDGET EXPENDITURES:

Salaries & Wages

Auto Expense

Supplies & Materials
Operational Services
Maintenance of Structure
Maintenance of Equipment
Contractual Services
Sundry Expenses
Insurance & Benefits
Professional Services
Capital Expenditures
Technology Development
Contingency

Total Expenditures

REVENUE SOURCES:
Entity Allocations (Local Support)

Special Assessment Income
Investment Proceeds
Rendition Fees

Other Income

Total Revenues

2010/2011
Approved

$12,932,044
779,219
699,628
60,000
410,110
267,881
567,213
269,614
4,039,579
1,640,270
68,335

0

0

$21,733,893

2011/2012
Proposed

$12,578,969
757,673
547,103
58,975
397,551
254,097
575,233
277,961
4,424,218
1,569,375
75,400

0

0

$21,463,893
0

10,000
250,000
10,000

$21,516,555

$21,733,893

$21,276,555
0

0

230,000
10,000

$21,516,555




2011/2012
PROPOSED BUDGET
OVERVIEW

The 2011/2012 Proposed Budget is highlighted in the attached document as follows:

1.

The 2011/2012 Proposed Budget of $21,516,555 reflects a decrease of $217,338 or a 1.00% reduction
from the 2010/2011 Approved Budget of $21,733,893.

The 2011/2012 Proposed Budget again notes a reduction in the number of positions, as did the
2008/2009, 2009/2010, and 2010/2011 Approved Budgets. The Proposed Budget calls for a total of
232 full-time positions, compared to 240 in 2010/2011, 245 in 2009/2010, and 250 in 2008/2009. Eight
(8) total positions have been eliminated, mostly through attrition, this fiscal year. Eighteen (18)
positions have been eliminated over the last 4 vyears. The budget notes personnel by
departments/divisions as follows:

o Office of Chief Appraiser Department. The department has eight (8) positions
and includes the divisions of Chief Appraiser’s Office, the Community Relations
Officer, Human Resources, and Quality Control.

o Administrative Services Department. The divisions included in this department
are Administration, Finance/Purchasing, Customer Service, Appeals and Support,
Building Services and the Appraisal Review Board (ARB). There are thirty two
(32) employees in this department and ninety (90) ARB members. One position
was eliminated in this proposed budget.

o Legal Services Department. There are a total of three (3) employees in this
department.
o Information Technology (IT) Department. The divisions included are

Information Technology and the Geographic Information System (GIS) . There is
a total of sixteen (16) employees in this department. One position was eliminated
and eight (8) positions were moved to the Appraisal Department. These positions
were the Digital Cartographic Specialists.

. Appraisal Services Department. This department includes the divisions of
Central Appraisal, Residential, Commercial, Business Personal Property, and
Property Records/Exemptions totaling one hundred seventy three (173)
employees. Six (6) positions were eliminated and eight (8) were added from the
IT Budget.

The Proposed Budget does not present any merit increase or structure adjustments for District
employees with full time salaries and wages. Last year the District did not give any employee merit
increases or any cost of living adjustments. Funds are added to address the Paid Time Off program.

Overtime funds are included for appraisal staff conducting legally required after hours informal and
formal hearings with property owners during the ARB process. Funds are also included for Building
Services, Appeals and Support, Customer Service, and the Appraisal Departments during the ARB
process.

2



Contract Labor includes funds for temporary services for the Business Personal Property verification and
leased equipment projects, temporary clerical help during the ARB process, and for off-duty police
officers used during the ARB process.

Other increases and decreases in the Proposed Budget are noted as follows:

Auto Expenses for the monthly auto allowance for all appraisal staff remains at $600 per month and for
management/administrative staff at $200 per month. There was a decrease due to a reduction in the
number of appraisers.

Supplies and Materials decreased slightly versus last year’s budget primarily in the category of Copy
Expense, Office Equipment Expense, Software items, and Computer Supplies with the cut in paper costs.
Postage costs decreased for the mailing of appraisal and ARB notices with an anticipated decrease in the
number of mailings.

Operational Services is the District’s telephone communication system. Slight decreases were noted
from the previous year.

Maintenance of Structure shows a slight decrease overall. Electricity costs decreased based on
projected lower rates procured by the P3 Power Pool. Electrical Maintenance, which is performed every
other year, also declined.

Maintenance of Equipment decreased in the line items of Computer, PC Maintenance and Software
Maintenance. All major print jobs are outsourced eliminating the maintenance on the two laser printers
and usage fees. Several software maintenance costs were also eliminated that were applications for the
printing processes. The PC Maintenance includes maintenance funds on thirty four scanners, one
hundred eight pen pad devices used by the appraisal staff, and four in house printers for small print jobs.

Contractual Services increased due to the orthography update costs in GIS. Added increase this year is
for the lease of four high speed Xerox printers to perform daily print jobs especially during the ARB
process.

Sundry Expenses includes increases for Training and Travel costs overall and a slight increase in Dues
and Subscriptions for the Appraisal Department/Divisions.

Insurance and Benefits increased in the categories of Group Medical Insurance and Retirement. Group
Medical had a rate increase of 18% and the Retirement expense was increased to keep the employee
program current. Decreases were noted for Workers Compensation, Unemployment Compensation and
Medicare Taxes. Group Benefits captures only the premium payments for all ancillary insurance
programs and remained the same in costs.

Professional Services decreased slightly overall from last year due to reduced costs in Consultants and
ARB Compensation service fees. Total number of hearing days and members service were reduced.
Lawsuit activity showed a slight decrease from the previous fiscal year but the costs remain constant.

Capital Expenditures notes an overall slight increase. Funds are budgeted for Equipment in the IT
Department for three (3) Dell R610 Servers, two (2) MD1220 Disk Substations, and two (2) Apple
iMacs, and for Leasehold improvements.

Technology Development, Capital Improvement, and Contingency includes no requested or budgeted
funds for this fiscal year.
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Dallas Central Appraisal District

Proposed Areas Of Change

BUDGET EXPENDITURES:
Salaries & Wages
Auto Expense
Supplies & Materials
Operational Services
Maintenance of Structure
Maintenance of Equipment
Contractual Services
Sundry Expenses
Insurance & Benefits
Professional Services
Capital Expenditures
Technology Development
Contingency

Total Expenditures

2010/2011 2011/2012 Increase or Percent
Approved Proposed Decrease Variance
$12,932,044 $12,578,969  ($353,075) -2.73%
$779,219 $757,673 ($21,546) -2.77%
$699,628 $547,103  ($152,525) -21.80%
$60,000 $58,975 ($1,025) -1.71%
$410,110 $397,551 ($12,559) -3.06%
$267,881 $254,097 ($13,784) -5.15%
$567,213 $575,233 $8,020 1.41%
$269,614 $277,961 $8,347 3.10%
$4,039,579 $4,424,218 $384,639 9.52%
$1,640,270 $1,569,375 ($70,895) -4.32%
$68,335 $75,400 $7,065 10.34%
$0 $0 $0 0.00%
$0 $0 $0 0.00%
$21,733,893 $21,516,555  ($217,338) -1.00%



Dallas Central Appraisal District

Budget Year

Budget Amount

Budget Change

% Budget Change

Merit Increases

Entity Salary
Survey

# of Personnel

Five Year
Statistical Analysis

2007/2008 2008/2009 2009/2010 2010/2011 2011/2012
$20,960,025 $21,380,063  $21,799,127 $21,733,893 $21,516,555
$506,585 $420,038 $419,064 -$65,234 -$217,338
2.88% 2.00% 1.96% -0.30% -1.00%
4.00% 3.50% 3.00% 0.00% 0.00%
4.23% 3.58% 3.19% 1.50% 1.09%
255 250 245 240 232



2011/2012

Budget by Category

11

Division

O~NOOOThAOWN-=-

9

Salaries & Wages

Auto Expenses

Supplies & Materials
Operational Services
Maintenance of Structure
Maintenance of Equipment
Contractual Services
Sundry Expenses
Insurance & Benefits

10 Professional Services
11 Capital Expenditures

Total

Budget Total

$12,578,969
757,673
547,103
58,975
397,551
254,097
575,233
277,961
4,424,218
1,569,375
75,400

$21,516,555

Percent

58.5%
3.5%
2.5%
0.3%
1.8%
1.2%
2.7%
1.3%

20.6%
7.3%

0.3%

100%
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Category

Consolidated

Office of Chief Appraiser
Consolidated

Administrative Services
Consolidated

Legal Services
Consolidated

Information Technology
Consolidated

Appraisal Services

Contingency

Total

Dallas Central Appraisal District

Budget Comparison

14,000,000

13,000,000

12,000,000

11,000,000

10,000,000

2009/2010 2009/2010 2010/2011 2011/2012
Approved Actual Approved Proposed
$1,169,806 $1,161,992 $1,141,767 $1,189,524
3,612,684 3,632,481 3,764,056 3,626,748
1,348,740 1,205,716 1,281,633 1,287,192
3,349,836 3,306,134 2,955,289 2,370,557
12,318,061 12,088,070 12,591,148 13,042,534
0 0 0 0
$21,799,127 $21,294,393 $21,733,893 $21,516,555
W 2009/2010 Approved

9,000,000

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000
3,000,000
2,000,000
1,000,000 =

N

N

@ 2010/2011 Approved
W 2011/2012 Proposed




2011/2012
Budget By Department

Appraisal
Services

Office of Chief
Appraiser

Information Administrative

Legal Services .
Technology Services

Office of Chief Appraiser $1,189,524 5.53%
Administrative Services 3,626,748 16.85%
Legal Services 1,287,192 5.98%
InNformation Technology 2,370,557 11.02%
Appraisal Services 13,042,534 60.62%

Total $21,516,555 100%



2011/2012

Personnel Breakdown

Appraisal
Services

Information . .
Technology Office of_ Chief
Legal Administrative Appraiser
Services Services
Number of
Department Personnel Percent
Office of Chief Appraiser 8 3.45%
Administrative Services 32 13.79%
Legal Services 3 1.29%
InNformation Technology 16 6.90%
Appraisal Services 173 74.57%

Total 232 100%



2011/2012
Revenue Resources

Local Support

Rendition Fees

Other Income

Source Amount Percent
Local Support $21,276,555 98.88%
Special Assessments 0 0.00%
Rendition Fees 230,000 1.07%
Investment Proceeds 0) 0.00%
Other Income 10,000 0.05%

Total $21,516,555 100.00%
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Revenue Summary
Budget Allocation Comparison

Local Support
Municipalities
School Districts
County/County Wide

Special Districts
Non-County Wide

Special Districts

TOTAL

11

2010/2011 2011/2012
Approved % Proposed %
Allocation Allocation
$5,431,307 25.30% $5,560,626 26.13%
8,877,955 41.36% 8,623,744 40.53%
6,879,572 32.05% 6,805,422 31.99%
275,059 1.28% 286,763 1.35%
$21,463,893 100% $21,276,555 100%



County/County-wide
Special Districts:
Dallas County
D.C.H.D.

D.C.C.D.

Subtotal

Non-County-Wide
Special Districts:
Dallas URD

Valwood Imp. Authority
Irving FCD 1

Irving FCD 3

Dallas FCD1

Denton County LID #1
Denton County RUD #1
Lancaster MUD #1
Grand Prairie Metro URD
Northwest FCD

Subtotal

2011/2012
PROPOSED BUDGET ALLOCATIONS

2010/2011 2011/2012
Approved Proposed
Allocation Allocation
2,764,380 2,838,627
3,323,709 3,166,946
791,483 799,849
6,879,572 6,805,422
184,768 196,632
24,456 22,843
4,630 5,354
18,762 18,399
28,185 31,866
1,410 1,406
2,495 1,229
1,553 1,464
2,003 1,836
5,797 5,734
274,059 286,763

12

Increase or
(Decrease) % Change
74,247 2.69%
(156,763) -4.72%
8,366 1.06%
(74,150) -1.08%
11,864 6.42%
(1,613) -6.60%
724 15.64%
(363) -1.93%
3,681 13.06%
(4) -0.28%
(1,266) -50.74%
(89) -5.73%
(167) -8.34%
(63) -1.09%
12,704 4.64%



PROPOSED BUDGET ALLOCATIONS

2010/2011

Approved

Allocation
Cities:
Addision 79,395
Balch Springs 25,242
Carrollton 140,267
Cedar Hill 87,337
Cockrell Hill 3,026
Combine 129
Coppell 147,242
Dallas 2,959,420
DeSoto 100,623
Duncanville 60,421
Farmers Branch 104,958
Ferris 322
Garland 365,208
Glenn Heights 10,152
Grand Prairie 155,334
Grapevine 2,554
Highland Park 48,337
Hutchins 6,868
Irving 460,808
Lancaster 58,446
Lewisville 1,245
Mesquite 191,200
Ovilla 773
Richardson 184,031
Rowlett 100,193
Sachse 27,624
Seagoville 15,282
Sunnyvale 14,080
University Park 76,411
Wilmer 4,057
Wylie 322
Total 5,431,307

2011/2012

Proposed Increase or
Allocation (Decrease)
79,425 30
24 191 (1,051)
137,574 (2,693)
88,255 918
3,426 400

149 20
159,383 12,141
3,064,271 104,851
101,127 504
62,085 1,664
98,510 (6,448)
319 (3)
357,808 (7,400)
10,787 635
153,425 (1,909)
1,872 (682)
47,702 (635)
8,234 1,366
476,701 15,893
63,574 5,128
1,298 93
182,766 (8,434)
809 36
197,063 13,032
99,957 (236)
28,064 440
15,319 37
14,532 452
77,745 1,334
3,936 (121)
319 (3)
5,560,626 129,319

13

% Change

0.04%
-4.16%
-1.92%

1.05%
13.22%
15.50%

8.25%

3.54%

0.50%

2.75%
-6.14%
-0.93%
-2.03%

6.25%
-1.23%

-26.70%
-1.31%
19.89%

3.45%

8.77%

4.26%
-4.41%

4.66%

7.08%
-0.24%

1.59%

0.24%

3.21%

1.75%
-2.98%
-0.93%

2.38%



PROPOSED BUDGET ALLOCATIONS

2010/2011 2011/2012

Approved Proposed Increase or

Allocation Allocation  (Decrease) % Change
School Districts:
Carrollton/F .B. 625,085 606,011 (19,074) -3.05%
Cedar Hill 150,486 148,892 (1,594) -1.06%
Coppell 376,902 407,084 30,182 8.01%
Dallas 3,968,257 3,738,645 (229,612) -5.79%
Dallas County Schools 33,757 62,864 29,107 86.23%
DeSoto 129,834 124,199 (5,635) -4.34%
Duncanville 185,785 182,450 (3,335) -1.80%
Ferris 871 903 32 3.67%
Garland 687,159 678,527 (8,632) -1.26%
Grand Prairie 279,618 283,765 4,147 1.48%
Grapevine/Colleyville 14,377 14,245 (132) -0.92%
Highland Park 506,081 497,856 (8,225) -1.63%
Irving 539,063 532,760 (6,303) -1.17%
Lancaster 85,505 84,806 (699) -0.82%
Mesquite 366,247 351,960 (14,287) -3.90%
Richardson 889,507 866,366 (23,141) -2.60%
Sunnyvale 39,418 42,411 2,993 7.59%
Wilmer/Hutchins 0 0 0 0.00%
Total 8,877,952 8,623,744 (254,208) -2.86%

14



APPRAISAL DISTRICT COMPARISONS

2011 Real Personal Total Cost Per Parcel
Budget Amount  Property  Property  Parcels 2011 2010 2009
Dallas CAD $21,516,555 718,107 96,053 814,160  $26.43 $26.69  $26.72
Harris CAD $63,760,911 1,268,485 170,321 1,438,806  $44.32 $4142  $41.04
Tarrant CAD $19,757,977 630,168 45,601 675,769  $29.24 $2494  $27.88
Bexar CAD $14,759,063 589,243 45,839 635,082 $23.24 $23.94  $22.81
Travis CAD $12,689,610 354,242 39,110 393,352  $32.26 $32.09  $30.16
El Paso CAD $12,054,462 369,594 20,331 389,925  $30.91 $32.15  $31.60
$45
$40 m Dallas
$35 B Harris
$30 OTarrant
@ Bexar
$25 1 m Travis
$20 - BEIPaso
$15 1
$10
$5 -
$0 -

2011

2010

15

2009




Appraisal
District

Dallas Central
Appraisal District

Harris Central
Appraisal District

Tarrant Appraisal
District

Bexar Appraisal
District

Travis Central
Appraisal District

El Paso Central
Appraisal District

APPRAISAL DISTRICT

Parcels
Total Number of
2011 Budget Parcels Employees per
Employee
$21,516,555 814,160 232 3,509
$63,760,911 1,438,806 630 2,284
$19,757,977 675,769 204 3,313
$14,759,063 635,082 157 4,045
$12,689,610 393,352 129 3,049
$12,054,462 389,925 140 2,785

16

Number of
Appraisers

95

170

82

70

52

33

Parcels per
Appraiser

8,570

8,464

8,241

9,072

7,564

11,816



2010 BUDGET/LEVY COMPARISON

Dallas CAD

Harris CAD

Tarrant CAD

Bexar CAD

Travis CAD

El Paso CAD

STATE TOTALS *

* 2009 Estimates

2010

Tax Levy

$4,362,190,466

$7,590,883,983

$3,128,503,609

$2,459,442,831

$2,335,615,465

$823,595,563

$35,368,901,064

2011

Budget Amount

$21,516,555

$63,760,911

$19,757,977

$14,759,063

$12,689,610

$12,054,462

$324,326,794

Cost As % Of Levy

0.49

0.84

0.63

0.60

0.54

1.46

0.92

ACCURACY OF APPRAISALS

Dallas Central Appraisal District

Harris Central Appraisal District

Tarrant Appraisal District

Bexar Appraisal District

Travis Central Appraisal District

El Paso Central Appraisal District

Median Level
of Appraisals

17

0.99

0.99

1.00

0.99

1.00

1.00

Coefficient of
Dispersion

7.78

11.23

7.36

12.87

6.72

10.11






Memorandum
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CITY OF DALLAS

pare  February 24, 2011

0 Honorable Members of the Budget, Finance & Audit Committee: Jerry R. Allen

SUBRJECT

(Chair), Ann Margolin (Vice Chair), Vonciel Jones Hill, Angela Hunt, Delia D.
Jasso, David A. Neumann, Ron Natinsky

Alternative Financial Establishment Development Code Amendment Status

Please find attached briefing materials on a proposed development code
amendment to create an alternative financial institution use classification and
appropriate development standards for the use. This briefing will be presented
to the committee on February 28, 2011.

A c\ @onzalez
%\fant City Manager

Attachment

cc: Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah A. Watkins, City Secretary
Thomas P. Perkins, Jr., City Attorney
Craig D. Kinton, City Auditor
C. Victor Lander, Administrative Judge
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Forest E. Turner, Assistant City Manager
Edward Scott, Director, Controller's Office
Jack Ireland, Director, Office of Financial Services
Helena Stevens-Thompson, Assistant to the City Manager

“Dalias ~ Together, we do it better!”



Alternative Financial Establishment
Development Code Amendment

Budget, Finance
and Audit Committee
February 28, 2011
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Background

o City Council requested that the City Attorney
draft an ordinance establishing check
cashing facilities and car title and pay day
lending businesses a separate main use.

 The Zoning Ordinance Committee
considered the issue at 6 meetings beginning
In February of 2010.

o Staff and ZOC reviewed several studies and
ordinances from other jurisdictions.

« ZOC recommended no change to the current
Development Code on October 7, 2010.

= EE:;M City Council Budget, Finance, and Audit Committee — February 28, 2011



Background

« The City Plan Commission was first briefed
and conducted a public hearing on the
proposal on January 20, 2011.

e The proposal was considered at a second
public hearing on February 3, 2011 at which
time CPC recommended approval of creating
a new use but did not recommend any
minimum separation requirements.

D¢ City Council Budget, Finance, and Audit Committee — February 28, 2011



CPC Recommendation

« Create a new use for alternative financial
establishment.

— ALTERNATIVE FINANCIAL ESTABLISHMENT
means a car title loan business, check cashing
business, or money transfer business. An
alternative financial establishment does not include
state or federally chartered banks, savings and
loans, and credit unions. An alternative financial
establishment does not include an establishment
that provides financial services that are accessory to
another main use .

D¢ City Council Budget, Finance, and Audit Committee — February 28, 2011



CPC Recommendation

e Definitions

— CAR TITLE LOAN BUSINESS means an
establishment that makes small, short-term
consumer loans secured by a title to a motor vehicle.

— CHECK CASHING BUSINESS means a business
that provides check cashing, payday cash advance,
payroll advance, short-term cash loan, short term
cash advance, instant payday cash advance, short-
term money loan services, or similar services to
Individuals for a specified fee.

— MONEY TRANSFER BUSINESS means an
establishment that transmits funds for a fee.

ity

I Efa"as City Council Budget, Finance, and Audit Committee — February 28, 2011



CPC Recommendation

 Allow the use In all non-residential districts
except NO, NS, MU-1, UC-1, and P(A) districts

 Require the use to be parked at one space per
333 square feet (office use requirement)

« Amended motion to require 500 ft separation
from a similar use failed by a vote of 7 to 7

D¢ City Council Budget, Finance, and Audit Committee — February 28, 2011



Issues

* Are the possible negative land use impacts of
the use greater than other financial service
uses and personal service uses

 What Is best regulatory approach to control
the fees that can be charged by the industry

e Could separation requirement lessen
competition and result in higher fees

e Does a concentration of such businesses In

an area discourage other desired businesses
from locating in the area

@ o' City Council Budget, Finance, and Audit Committee — February 28, 2011
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Survey of Other Area Cities

e Farmers Branch
— Only by SUP
— 1000 ft from another similar use
— 500 ft from a highway
* |rving
— 1000 ft from another similar use
— 500 ft from a highway
— 200 ft from a residentially zoned lot
— Only in a free standing building

D¢ City Council Budget, Finance, and Audit Committee — February 28, 2011



Survey of Other Area Cities

e Mesquite
— Only by SUP
— 1000 ft from another similar use
— 500 ft from a highway
— 200 ft from a residentially zoned lot
— Only in a free standing building

e Richardson
— Only by SUP
— 1000 ft from another similar use
— 500 ft from a highway

D¢ City Council Budget, Finance, and Audit Committee — February 28, 2011



Committee Direction Options

 Hold for State legislative process to be
completed to see if additional regulations
are warranted

e Schedule public hearing on proposed
amendment for City Councill

I

City
of
Dallas

City Council Budget, Finance, and Audit Committee — February 28, 2011
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February 24, 2011 CITY OF DALLAS

Members of the Budget, Finance & Audit Committee:
Chair Jerry Allen, Vice-Chair Ann Margolin, Vonciel Jones Hill, Angela Hunt, Delia D.
Jasso, Ron Natinsky, David Neumann

Quarterly Investment Report as of December 31, 2010

The City of Dallas Investment Policy, in accordance with the Texas Public Funds
Investment Act, requires that the City Council and City Manager receive quarterly
investment reports. The purpose of this report is to provide a means for Council
members, Council committee members and staif to regularly review and monitor the
City's investment position and to demonstrate compliance with the City’'s Investment
Policy and the Public Funds Investment Act. Summary reports on each of the City's
portfolios are included as well as summary information on the portfolio as a whole.
For the quarter ended December 31, 2010 the City's individual portfolios and the
combined portfolic are in compliance with the relevant provisions of the City's
Investment Policy and the Public Funds Investment Act.

The format and presentation of the quarterly investment report have changed due to
a new investment reporting system. The February 28, 2011 Budget, Finance & Audit
meeting agenda includes a briefing on the new invesiment report. In addition to the
new quarterly investment report, a short presentation that outlines the changes to the
report is attached.

WUWWW e

] —— —
Jeanne Chipperfield Edward R. Scott
Chief Financial Officer City Controller

e

Caorrine Steeger
Treasury Manager

Attachmentis

c: Honerable Mayor & Members of the City Council
Mary K. Suhm, City Manager
Deborah A. Watkins, City Secretary
Tam P, Perkins, City Attorney
Ryan 8. Evans, First Assistant City Manager
Jill A, Jordan, P.E., Assistant Cily Manager
A.C. Gonzalez, Assistant City Manager
Forast B, Turner, Assistant City Manager
Craig Kinton, Clty Audcitor

“Dallas, the City that works: diverse, vibrant and progressive”
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CITY OF DALLAS
QUARTERLY INVESTMENT REPORT

December 31, 2010

(New Format)



City of Dallas

Portfolio Holdings

Combined Investment Summary
As of 12/31/2010

16 Oncor Electric Escrow

0.16%

A@%ﬁm 9. o
01 The City's Investment Pool 1,359,104,766 1,370, 819 064 1,372,111,234 | 8,597,398 1,380,708,632 1,292,170 233 0.74%| 90.50%
02 Convention Center Reserve 22,900,000 22,928,305 22,983,560 64,586 23,048,146 55,255 319 0.74%| 1.53%
03 Water Reserve 65,770,000 66,230,525 66,581,499 274,482 66,855,981 350,974 358 0.98%| 4.38%
04 Art Endowment 2,540,000 2,541,200 2,545,580 662 2,546,242 4,380 168 0.57%| 0.17%
05 |da Green Library Fund 1,000,000 1,001,717 1,001,266 1,375 1,002,641 (451) 273 0.32%| 0.07%
10 DWU Commercial Paper Program 47,812,486 47,812,486 47,812,486 - 47,812,486 - 1 0.14% 3.18%
14 Trinity Parkway Escrow 1,887,385 1,887,385 1,887,385 - 1,887,385 - 1 0.16%| 0.13%
540,047

following month and is not accrued for accounting purpeses during the menth due to daily flucuations in pringipal amount invested and interest rate.

* Accrued Interest represents the amount of coupon interest earned {but not received) from the previous coupon date 1o a subsequent date. Interest on money market mutual funds and local poverament investrnent pools is received monthly typically on the first business day of the

**Unrealized gainfloss is the difference between the market value and book value and does not represent an actual gain or foss. Gains and losses are realized orly when & security is sald prior to maturity, Since R is the City's practice to hold investments untif they mature, the temporary

gains and losses are unlfkely to be realized,




City of Dallas
Trade Activity by Portfolio
As of: 9/30/2010 - 12/31/2010

City's investment Poo

Federal Farm Credit Bank 170,250,000 1.03% 61,875,000 23,250,000 211,875,000 0.85%
Federal Home Loan Bank 275,530,000 0.88% 32,675,000 58,250,000 249,955,000 0.70%
Federal Home Loan Mortgage Corp. 304,629,000 1.01% 25,000,000 50,000,000 279,629,000 0.89%
Federal National Mortgage Assoc. 316,370,000 0.96% 70,000,000 35,000,000 351,370,000 0.89%
Local Government Investment Pool 187,424,534 0.24% 355,345,000 385,000,000 157,773,534 0.18%
Money Market 12,002,232 0.11% 21,500,000 - 33,502,232 0.07%
Treasury Note 75,000,000 0.74% - - 75,000,000 0.74%
Total -1,341,205,766° | o0 0,.88%6) S i 566,399,000 | .-548,500,000 .3,359,104,766 0.74%

Convention Center Rese

0.99%

Federal Farm Credit Bank 5,600,000 - - 5,600,000
Federal Home Loan Bank 17,300,000 0.66% - - 17,304,000 0.66%
Total Lol 10 22,900,0000 QUTAS| T R e - 22,900,000 0.74%
Water Rese i
federal Farm Credit Bank 10,000,000 0.80% - 10,000,000
Federal Home Loan Bank 55,770,000 1.02% - - 55,773,000 1.02%
Federal Home Loan Mortgage Corp. 16,772,000 2.44% - 16,772,000 - 0.00%
Total -7 T - 582,542,000 | L @GR | e e 16,772,000 '65,770,000 - 0.98%

Art Endowmen

0.57% -

0.57%

Federal Home Loan Bank 2,540,000 2,540,000

Total - L 522,580,000 |l s QR P R - 2,540,000 | 0.57%
ida Green Library Endownie

Federal Farm Credit Bank 1,000,300 0.32% - - 1,000,000 0.32%
Total R ] Q00,000 [T UBR%R e T D R - 1,000,000 0.32%

DWU Com
Money Market 52,497,332 0.14% - 4,684,846 47,812,486 0.32%
‘Total 52,897,332 | 25 0,4% | e s L 008,684,846 | o 47,812,486 | -0.32%

Trinity Parkw

Money Markét

2,021,480

0.12% 633

134,728

1,887,385

0.16%

Total

G 2,021,480 0T

0a2%| oo 638 [T

+-134,728 |

1,887,385

-~ -0.16%

Oncor Electric Escrow

0.16%

Money Market 539,876 0.13% 172 - 540,047
Total - ] v 530 86 Sl 0,130l g g [ - - 540,047 - 0.16%
IGrand.Total 05:246,454" 566,399,805 570,091,575 1501,554,684°




City of Dallas
Summary Statement by Portfolio
As of: 9/30/2010 - 12/31/2010

City's investine . . e : =

Local Govt. Investment Pool 187,424,534 157,773,534 187,424,534 157,773,534 187,424,534 157,773,534 (29,651,000} - - 0.18%
Money Market 12,002,232 33,502,232 12,002,232 33,502,232 12,002,232 33,502,232 21,500,000 - - 3.70%
US Agency 1,066,779,000 1,092,829,000 1,079,865,809 1,103,813,437 1,082,847,554 1,104,842,113 - 2%,894, 560 8,261,763 0.84%
US Treasury 75,000,000 75,000,000 75,960,083 75,729,862 76,283,175 75,893,355 - [299,820) 335,635 0.74%
Total T |- 1,381,205,766 | 1,350,108,766 | -1 1,355,252,657 | - - 1,370,819,064 | - 1.358,567,405 | . 1.372,111,234 ~{8,151,000) 21,694,740 |~ 8,597,398 | . 0.74%

T 7 : S = PR T = : T
US Agency 22,900,000 l 22,900,000 I 22,935,676 l 22,528,30 E 23,018,582 i 22,983,560 - (35,021) 64,586 l (.74%

Total - R B 22,900,000 [+ 22,900,000, [ 022,985,676 | 50 22,928,305 | 00 23,018,582 1000 22,988,560 [ o - e sse21)] 54,586 | 0.74%

- S < ' S % %af{é N T
Us Agency 82,542,000 | 65,770,0CC | 83,154,916 | 66,230,525 | 83,686,005 66,581,499 - {17,104,596) 274,482 0.88%
Total oo b 82,542,000 | - 765,770,000 [0 83,154,916 | 66,230,525 | . 83,686,095 |~ * 66,581,499 [ wo- ] (17,204,596)| 274,482 | 0,98%

US Agency 2,540,000 2,540,000 2,541,858 2,541,200 2,546,391 2,545,580 - {810) 6562 0.57%
Total BRI RTs 2,540,000 {0 2,540,000 i 3,581,858 | 2,541,200 [ 2,546,381 {0 2,545,580 | R hantetnnnk v )| I S TEED | 0.57%

S

US Agency 1,000,000 1,000,000 1,002,296 1,002,050 1,001,266 [824) 1,375 0.32%
Total : R 1,000,000 |- 1,000,000 e 1,002,296 00 SLBeLIA 02,090 | o e dee2ee [ e gy T 1,375 | 0.32%

Money Market 52,497,332 47,812,486 52,497,332 47,812,486 52,457,332 47,812,486 14,684,846} -
Total R 52,497,332 | 47,802,486 [ 0o 52,007,332 | U AT,812,486 | 0 T82,497,332 [ 047,812,486 [ - (468,806 e T s 4%

Money Market 2,021,430 1,887,385 2,021,480 1,887,385 2,021,480 1,887,385 (134,095} -

Total = - : : L 2,021,480 01,887,385 |0 2,021,480 [ T 1,887,388 [ 02,021,480 [0 1,887,388 [ (434,095 - = - | 0.16%|

) e
i

{ : e ; o = e o v

Money Market 539,876 540,047 539,876 540,047 539,876 540,047 172 E - -
Total R B 530,876 | BAG08F: | i 530,876 [ sl 5A0,047 [ 630,876 | T 540,047 | T g g - 0.16%
* Accrued Intetest represents the amaount of coupen mterest carned (bt not recewvad) lrom the previous coupan date to a subsequent date, Interest on money market mutual funds and local government investment peas is received manthly typicaliy on the first business day of the following month and is net acerved for accounting purposes during the
maonth due to daily llucuations in pringipal amaunt invested and interest rate.




City of Dallas
Strategy Statement and Compliance by Portfolio
As of: 9/30/2010 - 12/31/2010

OBJECTIVES

The objectives of the portfolios are to: a) ensure safety of principal by investing only in high-quality securities for which a strong secondary market exists; b) ensure that anticipated cash flows are matched
with adequate investment liquidity; ¢} manage market and credit risk through diversification; and d} attain the best feasible yield commensurate with the objectives and the restrictions set forth in the

investment policy and the bond ordinance by managing the portfclio to meet or exceed the bond yield.

STRATEGY COMPLIANCE STATEMENT

For the quarter ending December 31, 2010 the portfolios are in compliance with the provisions of the Public Fung Investment Act and the investment strategy adopted in Sec. 17.0 of the City's Investment

Policy.

STRATEGY STATEMENT

1} City's Investment Pool

The City's Investrment Pool is an aggregation of the majority of City funds that includes tax
receipts, eaterprise fund revenues, fine and fee revenues, as well as some, but not ail, bond
proceeds, grants, gifts and endowments. This portfolio is maintained to meet anticipated daily
cash needs for City of Dallas operations, capital projects and debt service. In order to ensure the
ahility of the City to meet obligations and Lo minimize potential liguidation losses, the dollar-
waighted average stated maturity of the Investment Pool shall not exceed 1.5 years.

2} Convention Center Reserve and Water Reserve

Non-pooled reserve funds for outstanding revenue bonds {Convention Center and Water) are set
at levels required by their respective bond ordinances. These funds will be used to pay principal
and/or interest at final maturity or if called prior to final maturity.

3) Art Endowment

The Art Endowment Fund was created by the City from a $1,285,026 repayment to the General
Fund from the Convention Center, Pursuant to Resolution No. 84-311 dated September 26, 1984,
this endowment fund was created ta provide additional monies for the arts, not to replace the
current level of support. Funds received as gifts to the City with instructions that the income
generated by the investment of said funds be used for specified purposes are invested as separate
non-pooled portfolios in order to maximize return.

4} Ida Green Library Endowment

The Ida M. Green Endowment Fund was created with the proceeds from the sale of stock from the
estate of Ms. Green pursuant to Resolution No. 87-0836. Its purpose it to provide funds for the
operating and capital expenses of the library's Texas Center for the Book and Children's Center.
Funds received as gifts to the City with instructions that the income generated by the investment
of said funds be used for specified purposes are invested as separate non-pooled portfolios in
order to maximize return.

5) DWU Commercial Paper Program

Water Utilities issues tax-exempt commercial paper notes as an interim financing tool for
construction projects. Proceeds from the issuance of commercial paper debt must be liquid in
order to fund periodic payments to contractors and must be invested in tax-exempt securities in
order to avoid costly and complex arbitrage rebate computations. In order to meet these
requirements, commercial paper proceeds will be invested in tax-exempt money market mutual
funds.

6) Trinity Parkway Escrow

The Trinity Parkway Escrow portfolio was created with the deposit of $5,000,000 on November
16, 1999 in an escrow account in accordance with an agreement dated as of lanuary 1, 1959
between the City and the North Texas Tollway Authority ("NTTA") pertaining to development of
the Trinity Parkway. A subsequent deposit of 54,500,000 was made in June 2009, These funds
will be used to reimburse NTTA for specified payments related to project feasibility. Permitted
investments for this account are defined in the Escrow Agreement as those that are consistent
with the Public Funds Investment Act.

7} Oncor Electric Escrow

The Oncor Electric Escrow portfolio was created with the deposit of $4,500,000 in December 2007
in an escrow account in accordance with an agreement dated as of July 13, 2007 between the City
and the Oncar Electric Delivery Company LLC pertaining to the development of the West Levee to
Norwood Transmission Line, These funds will be used to reimburse Oncor for specified payment
related to project feasibility, Permitted investments for this account are defined in the Escrow
Agreement as those that are consistent with the Public Funds Investment Act.



City of Dallas
City's Investment Pool Portfolio Allocation

Investment Summary
As of 12/31/2010
City's Investment Pool Portfolio Allocation Yield Comparison
Federal Home
Loan Mortgage 2.50% 2.50%
Corp.
20.66% Federal National 2.00% 2.00%
Federal Home 3 Mortgage Assoc.
Loan Bank 25.86%
18.49% 1.50% 1.50%
1.00% 1.00% s INIVESTMENE
Paol
Local 0.50% 0.50% - Benchmark
Government
Investment Pool . .
" 11.51% 0.00% 0.00%
L oI TP TP TR TS T BRSPS TP IS TN IR
Feder_alparm/ N Money Market '5"'\0 ’9’\'» ’ﬁ,\'» ,,;\,\N’,,p\\’ ,,;,\" q,e\'\' ,,;,\” @N\'\'o,ﬁ\\'o;& rbg\'\, 'b,\)'\,
Criglészink Treasury!}:lote 2.44% 'Q’\ Q\\ a\ Qr:,\ Qm\ 04,\ éo\ ‘S\\ 0ce,\ Q,r.g\ ,\9\ ,»\,\ ,;\,\
.52% 5.52

1,359

Total

Federal Farm Credit Bank 212,683,916 212,668,898 (15,018} 15.52%
Federal Home Loan Bank 249,955,000 253,460,310 253,567,159 106,849 295 0.69% 18.49%
Federal Home Loan Mortgage Corp. 279,629,000 283,190,594 283,691,340 500,746 190 0.89% 20.66%
Federal National Mortgage Assoc. 351,370,000 354,478,617 354,914,717 436,100 266 0.89% 25.86%
Local Government Investment Pool 157,773,534 157,773,534 157,773,534 - 1 0.18% 11.51%
Money Market 33,502,232 33,502,232 33,502,232 - 1 0.07% 2.44%
Treasury Note 75,000,000 75,729,862 75,993,355 263,493 261 0.74% 5.52%

* Uprealized gain/loss is the difference between the market value and book vaiue and does not represent an actual gain or loss. Gains and lesses are realized only when a security is sold priar ta maturity. Since it is the City's stategy to hold investments until

they mature, the temporary gains and lasses are untikely to be realized.

As per Section 17.1 of the City's Investment Palicy, the benchmark for the Investment Pool is the 12-manth moving average yield on treasury 1-year constant maturities as reperted by Federal Reserve Statistical Release H.15.

COMPLIANCE STATEMENT

For the quarter ending December 31, 2010 the City's Investment Pool is in compliance with the provisions adopted in Sec, 13.0 of the City's Investment Policy,




City of Dallas

City's Investment Pool Allocation by Maturity Range

As of 12/31/2010

15.27%

10.37%

22.25%

City's Investment Pool Allocation by Maturity Range

& 0-1 Month

B 1-3 Months
# 3-6 Months
B 6-9 Months
1 9-12 Months
1-2 Years

# 2-3 Years

Weighted Average Maturity

ol investment Pool g Maxirmum

600

rY
v

&
hd

o
v

&
v

500 A
400 -
300
200
100 A

& & &
v v hd

& & Y &
h g g v v

Dec-09

Mar-10 A
Jun-10 -
Sep-10

Dec-10

0-1 Month 303,325,766 303,415,181 303,455,229 0.60% 7 22.13%
1-3 Months 218,754,000 219,389,724 219,725,231 0.95% 57 16.00%
3-6 Months 139,570,000 140,970,872 141,458,804 1.11% 139 10.28%
6-9 Months 301,000,000 304,986,418 305,583,111 0.62% 235 22.25%
9-12 Months 140,000,000 142,209,867 142,598,750 0.69% 293 10.37%
1-2 Years 206,455,000 209,282,072 208,848,219 0.54% 566 15.27%
2-3 Years 50,554,931 50,401,890




City of Dallas

Date Tec Date

Broker Dealer Activity
As of: FY 10-11 to Date

0.00%

Bank of America -

Coastal Securities 10,000,000 5.28%
First Southwest 35,000,000 | 18.46%
lefferies & Co. 51,875,000 | 27.37%
JPMorgan - 0.00%
Loop Capital - MWBE 22,675,000 ] 11.96%
Morgan Keegan & Co. - 0.00%
Rice Financial - MWBE 35,000,000 | 18.46%
Wells Fargo 25,000,000 | 13.19%
Williams Capital - MWBE 10,000,000 5.28%

Regional Dealers

National Dealers 51,875,000 27.37%
MWABE Dealers 67,675,000 | 35.70%
70,000,000 ;7 36.93%

Notes:

5.28%

Coastal Securities 10,000,000

First Southwest 35,000,000 | 18.46%
Jetferies & Co. 51,875,000 27.37%
Loop Capital - MWBE 22,675,000 11.96%
Rice Financial - MWBE 35,000,000 | 18.46%
Wells Fargo 25,000,000 13.19%
Williams Capital - MWBE 10,000,000 5.28%

36.93%

Broker Dealer Activity FY10-11 to Date

27.37%

# Nationat Dealers
@m MWASE Dealers

#: Regional Dealers

Section 9 of the City's Investment Policy reguires the Investment Committee to annually review and adopt a list of qualified broker/dealers. These firms represent the broker/dealer firms that are currently approved

by the Investment Committee as of October 16, 2009,

It is the City's practice to solicit three or more competive bids/offers each trade.



Memorandum
\’l

February 15, 2011 CITY OF DALLAS

DATE

o The Honorable Mayor and Members of the City Council

susecT  Financial Forecast Report

For your information, attached is the financial forecast for FY 2010-11, based on
information through December. General Fund revenues are projected to be $524,000
above budget and expenditures are projected to be $384,000 above budget.

The General Fund is above budget as a resuilt of higher than anticipated prices for fuel
offset by delays in hiring. The per gallon cost of fuel may continue to rise requiring future
adjustments to the fuel forecast. This expense will be monitored closely as we proceed
further into the fiscal year.

closely monitor revenues and expenditures and keep you informed.

Attachment

c: Ryan S. Evans, First Assistant City Manager
A.C. Gonzales, Assistant City Manager
Jilt A. Jordan, P.E., Assistant City Manager
Forest Turner, Assistant Citx Manager
Jeanne Chipperfield, Chief Financial Officer

“Dallas — Together, we do it better!”



GENERAL FUND
COMPARISON OF 2010-11 REVENUES AND EXPENDITURES

AS OF DECEMBER 31, 2010

(000s)

BUDGET VS

YEAR-END FORECAST
ITEM BUDGET YEAR TO DATE FORECAST VARIANCE
Revenues $998,492 $204,034 $999,016 $524
Expenditures $1,006,047 $259,482 $1,006,431 $384
Sub Total ($7,555) ($55,448) ($7,415) $140
Use of one time resources $7,555 $7,555
Net Excess/(Deficiency) of Revenues
Over Expenditures and Transfers
to Reserves ($0) $140




FINANCIAL FORECAST REPORT
FY 2010-11
AS OF DECEMBER 31, 2010

GENERAL FUND

Revenues

e Total General Fund revenues are estimated to be $524,000 above budget.

(0]

Expenditures

Licenses and Permits revenues are projected to be $512,000 above budget primarily due to collections of
prior year sanitation franchise fees.

Parking Fine revenues are projected to be $444,000 below budget due to reduced violations.

Red Light Camera revenues are projected to be $897,000 below budget due to decreased citations and
delays in adding and relocating cameras.

Public Library revenues are projected to be $67,000 below budget due to lower than budgeted fines.

Private Disposal revenues are projected to be $3,875,000 below budget primarily due to the delayed
improvement to the general economy, and to the construction industry in particular, resulting in lower-than-
projected landfill revenues.

Miscellaneous revenues are projected to be $2,413,000 above budget primarily due to a reimbursement from
Atmos Energy for rate case expenses previously incurred by the City and a judgment paid to the City. The
revenue from this judgment is offset by a corresponding expense in the projection in Non-Departmental.

e Total General Fund expenditures are estimated to be $384,000 above budget.

(0}

(0]

Judiciary is projected to be $154,000 below budget primarily due to delays in hiring.
Management Services is projected to be $128,000 below budget primarily due to delays in hiring.

Fuel expenses are projected to be $926,000 above budget due to increase cost per gallon for both unleaded
and diesel grades.



GENERAL FUND
FORECAST OF FY 2010-11 REVENUES
AS OF DECEMBER 31, 2010

(000s)
BUDGET VS
REVENUES YEAR-END FORECAST
BUDGET YEAR TO DATE FORECAST VARIANCE

TAXES
Ad Valorem Tax $435,785 $118,766 $435,785 $0
Sales Tax 204,810 15,328 206,592 1,782
FRANCHISE REVENUES
Oncor Electric 46,641 15,309 47,805 1,163
AT&T 19,668 0 19,668 0
Atmos Energy 11,355 0 11,355 0
Time Warner Cable 6,000 1,690 5,979 (21)
Other 13,486 465 13,468 (19)
TOTAL TAXES & FRANCHISE REVENUES 737,745 151,558 740,651 2,906
LICENSES AND PERMITS 9,893 2,127 10,405 512
INTEREST EARNED 2,413 58 2,413 0
INTERGOVERNMENTAL 6,312 234 6,292 (20)
FINES AND FORFEITURES
Municipal Court 16,560 3,323 16,916 356
Vehicle Towing & Storage 7,774 1,891 7,937 162
Parking Fines 5,988 1,568 5,544 (444)
Red Light Camera Fines 8,344 0 7,447 (897)
Public Library 670 131 603 (67)
TOTAL FINES 39,337 6,913 38,447 (890)
CHARGES FOR SERVICE
Sanitation Service 59,883 15,350 60,158 275
Parks 7,488 1,499 7,489 1
Private Disposal Fees 23,396 3,963 19,520 (3,875)
Emergency Ambulance 19,274 2,276 19,274 0
Security Alarm 4,650 1,002 4,650 0
Street Lighting 1,493 174 1,493 0
Vital Statistics 1,853 337 1,853 0
Other 19,344 5,417 18,546 (797)
TOTAL CHARGES 137,381 30,019 132,984 (4,397)
INTERFUND REVENUE 52,662 10,427 52,662 0
MISCELLANEOUS 12,750 2,698 15,163 2,413
TOTAL REVENUE 998,493 204,034 999,016 523
USE OF ONE-TIME RESOURCES 7,555 0 7,555 0
TOTAL RESOURCES $1,006,047 $204,034 $1,006,571 $524




GENERAL FUND

FORECAST OF FY 2010-11 EXPENDITURES
AS OF DECEMBER 31, 2010

(000s)
BUDGET VS
EXPENDITURES YEAR-END FORECAST
DEPARTMENT BUDGET YEAR TO DATE FORECAST VARIANCE
Building Services $20,838 $5,770 $20,829 ($9)
Business Dev/Procurement Svcs $2,029 $778 $2,029 $0
City Attorney's Office $9,944 $2,461 $9,895 ($49)
City Auditor's Office $2,075 $468 $2,068 ($7)
City Controller's Office $3,558 $970 $3,482 ($77)
City Manager's Office $1,496 $518 $1,490 ($6)
City Secretary's Office $1,470 $376 $1,470 $0
Civil Service $1,012 $259 $1,012 $0
Code Compliance $26,846 $5,613 $26,844 ($2)
Court Services $10,849 $2,281 $10,572 ($278)
Elections $1,092 $101 $1,092 $0
Fire $195,132 $48,830 $195,527 $396
Housing / Community Services $7,438 $4,710 $7,438 $0
Human Resources $3,053 $1,248 $3,053 $0
Independent Audit $772 $0 $772 $0
Judiciary $2,964 $851 $2,810 ($154)
Library $19,591 $5,562 $19,591 $0
Management Services $2,524 $1,402 $2,396 ($128)
Mayor and Council $3,618 $780 $3,554 ($64)
Non-Departmental $30,666 $2,252 $31,471 $805
Office of Cultural Affairs $12,530 $4,774 $12,530 $0
Office of Economic Development $492 $375 $492 $0
Office of Financial Services $1,532 $317 $1,608 $76
Park and Recreation $63,700 $16,348 $63,655 ($45)
Police $403,070 $91,667 $401,791 ($1,279)
Public Works and Transportation $11,875 $5,223 $12,097 $222
Sanitation Services $72,748 $18,173 $72,846 $98
Street Lighting $17,338 $17,233 $17,338 $0
Street Services $48,912 $8,218 $48,906 ($5)
Sustainable Dev/Construction $915 $593 $880 ($35)
Trinity Watershed Management $105 $0 $105 $0
OTHER
Appraisal Districts $3,258 $3,216 $3,258 $0
Dallas County Tax Collection $576 $0 $576 $0
Jail Contract - Lew Sterrett $8,116 $8,116 $8,116 $0
Fuel (to be allocated) $0 $0 $926 $926
RESERVES AND TRANSFERS
Salary and Benefit Reserve $3,700 $0 $3,700 $0
Contingency Reserve $3,646 $0 $3,646 $0
Liability/Claims Fund $6,569 $0 $6,569 $0
EXPENDITURES $1,006,047 $259,482 $1,006,431 $384




FORECAST OF FY 2010-11 REVENUES AND EXPENDITURES

PROPRIETARY FUNDS

AS OF DECEMBER 31, 2010

(000s)
REVENUES AND BUDGET VS
EXPENDITURES YEAR-END FORECAST
DEPARTMENT BUDGET YEAR TO DATE FORECAST VARIANCE
Aviation
Revenues $47,007 $11,856 $45,535 ($1,472)
Expenses $47,007 $7,091 $45,535 ($1,472)
Net Excess of Revenues
Over Expenses/Transfer $0 $4,765 $0 $0
Convention Center
Revenues $58,636 $8,291 $58,593 ($43)
Expenses $58,636 $12,702 $58,523 ($113)
Net Excess of Revenues
Over Expenses/Transfer $0 ($4,411) $70 $70
Municipal Radio Fund
Revenues $2,717 $801 $2,788 $71
Expenses $2,717 $733 $2,681 ($36)
Net Excess of Revenues
Over Expenses/Transfer $0 $68 $107 $107
Sustainable Dev/ Construction
Revenues $17,298 $4,223 $16,604 ($694)
Expenses $16,791 $3,367 $16,550 ($241)
Net Excess of Revenues
Over Expenses/Transfer $507 $856 $53 ($453)
Water Utilities
Revenues $531,240 $118,076 $526,866 ($4,374)
Expenses $531,240 $90,425 $526,866 ($4,374)
Net Excess of Revenues
Over Expenses/Transfer $0 $27,651 $0 $0
Communication & Information Svcs
Revenues $48,019 $10,365 $48,019 $0
Expenses $48,155 $9,899 $48,142 ($13)
Net Excess of Revenues
Over Expenses/Transfer ($136) $466 ($123) $13




PROPRIETARY FUNDS
FORECAST OF FY 2010-11 REVENUES AND EXPENDITURES
AS OF DECEMBER 31, 2010

(000s)
REVENUES AND BUDGET VS
EXPENDITURES YEAR-END FORECAST
DEPARTMENT BUDGET YEAR TO DATE FORECAST VARIANCE
Equipment Services
Revenues $44,933 $2,952 $46,249 $1,315
Expenses $44,933 $11,898 $46,249 $1,315
Net Excess of Revenues
Over Expenses/Transfer $0 ($8,946) $0 $0
Express Business Center
Revenues $3,901 $1,080 $3,808 ($93)
Expenses $4,049 $1,113 $4,039 ($11)
Net Excess of Revenues
Over Expenses/Transfer ($148) ($34) ($230) ($82)




OTHER FUNDS
FORECAST OF FY 2010-11 REVENUES AND EXPENDITURES
AS OF DECEMBER 31, 2010

(000s)
REVENUES AND BUDGET VS
EXPENDITURES YEAR-END FORECAST
DEPARTMENT BUDGET YEAR TODATE ~ FORECAST VARIANCE
Employee Bengfits $512 $88 $512 $0
Risk Management $1,268 $313 $1,268 $0
9-1-1 System Operations
Revenues $13,457 $3,471 $13,319 ($138)
Expenses $13,912 $422 $13,881 ($31)
Net Excess of Revenues
Over Expenses/Transfer ($454) $3,049 ($561) ($107)
Storm Water Drainage
Revenues $48,234 $12,620 $48,234 $0
Expenses $50,119 $5,426 $50,119 $0
Net Excess of Revenues
Over Expenses/Transfer ($1,885) $7,194 ($1,885) $0




DEBT SERVICE FUND
FORECAST OF 2010-11 REVENUES AND EXPENDITURES
AS OF DECEMBER 31, 2010

(000s)
EXPENDITURES BUDGET VS
AND REVENUES YEAR-END FORECAST
DEBT SERVICE BUDGET YEAR TO DATE FORECAST VARIANCE
Beginning Balance $3,632 $0 $3,632 $0
Revenues $259,660 $58,984 $253,073 ($6,587)
Expenses $260,685 $0 $253,922 ($6,763)
Ending Balance $2,607 $58,984 $2,783 $176




CONTINGENCY RESERVE STATUS

Beginning Balance October 1, 2010 $5,013,005
No uses of Contingency Reserve $0
Balance as of December 31, 2010 $5,013,005



Beginning Balance October 1, 2010
Paid October 2010
Paid November 2010
Paid December 2010

Balance as of December 31, 2010

LIABILITY/CLAIMS FUND

10

$8,574,065
($28,115)
($93,596)

($1,117,421)

$7,334,933
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