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City of Dallas Regional Center (CDRC) Update

On Tuesday, February 22, 2011 Economic Development Meeting, you will be
briefed on the City of Dallas Regional Center (CDRC) Update. A copy of the
briefing is attached.

Shovyld have any questions, please contact me at (214) 670-3314.

*_Assistant City Manager

C: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Tom Perkins, City Attorney
Craig Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge Municipal Court
Ryan S. Evans, First Assistant City Manager
Forest Turner, Assistant City Manager
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Karl Zavitkovsky, Director, Office of Economic Development
Hammond Perot, Assistant Director, Office of Economic Development
Helena Stevens-Thompson, Assistant to the City Manager
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Purpose

 Review the nature of the City of Dallas Foreign Investment
Program and its primary investment vehicle, the City of
Dallas Regional Center (CDRC)

 Reinforce the value proposition of the CDRC’s Public Private
Partnership with Civitas and demonstrate how it benefits
both investors and the City

* Provide an update on CDRC progress and future prospects
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USCIS EB-5 Program: Investing in Opportunity

Investor makes a
USD$500,000
investment in CDRC EB-
5 investment

Investor, spouse and unmarried children under 21 receive permanent green card
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City of Dallas Regional Center
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Services
e The entire City of Dallas was approved as a
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in a job-creating project in Dallas.
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Regional Center Benefits

U.S. Citizenship = REDUCED IMMIGRATION RISK CRDC reduces
and Immigration immigration risk by crediting investors with direct and
Services indirect job creation.

= REDUCED INVESTMENT RISK CDRC reduces
investment risk by permitting limited partnership
investments that can be managed by investment
professionals.

= ACCEPTANCE OF REGIONAL CENTERS 95% of EB-5
investors use the Regional Center program.
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The CDRC Sets the Standard

2007
The Beginning

In mid-2007, the City of Dallas began researching the regional center program.

Many regional center platforms were not structured with the best interest of the investor in mind.

2007 — 2009

The Research The managers of many regional centers had very little investment or immigration experience.

Most regional centers had little true government participation other than promoting the projects.

The City of Dallas learned from others’ mistakes and created a regional center unlike any other in the

The Result
market.

=

City Ownership, Partnership and Investment

The CDRC Sets

the Standard 2. Independent, Institutional-Quality Management

3. Unrivaled Immigration Expertise
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The CDRC Sets the Standard

* City Ownership, Partnership and Investment

* The City of Dallas has a vested interest in the success of the CDRC - it owns the
CDRC and frequently co-invests in projects.

e The CDRC is positioned to develop investment opportunities that align with the City’s
economic development goals.

* The City benefits from its partnership in the CDRC by attracting low-cost foreign capital
investments in job-creating enterprises.

* Independent, Institutional-Quality Management

* CDRC is managed by Civitas Capital Management, LLC, a professional, independent
investment manager.

e Civitas performs rigorous institutional-quality financial analysis of each project,
screening investments to ensure they meet job creation requirements and preserve
investors’ capital.

* This unique public-private partnership between the City and Civitas elevates the
quality of investment opportunities offered by the CDRC.

* Unrivaled Immigration Expertise

* The CDRC has assembled a team of immigration experts to ensure compliance with
EB-5 program requirements.
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A Partnership in Economic Development

* The public-private partnership between the City of Dallas and Civitas sets the CDRC apart from
other Regional Centers:

Civitas provides independent investment analysis and proprietary transaction pipeline

B

City of Dallas

civitas -

City provides transaction pipeline, and often co-invests through incentives

. 4

’ Investor Benefits: l
= Expedited “Green Card” process (6-8) months vs. many years with other programs
= FEducational benefits including access to nationally recognized public schools and state universities,
at In-State rates
= |nvestors and dependents free to come and go as legal residents without a permanent residency
requirement
= |nvestment in 4! largest and fastest growing U.S. Metro Area with many additional attractive
business opportunities
= City of Dallas program sponsorship with independent program management and investor
representation by Civitas
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Progress Update

e $15M senior loan committed to Encore Enterprises by a
limited partnership of 30 investors

- Finar)cgs creation of a call center and will create a minimum of 300
new jobs

 (3) projects totaling $21.5M have been underwritten and
will be fully subscribed by 3/31/11.
- 43 investors

- Restaurant chain renovation/expansion, historic hotel renovation
and 260 unit multifamily project

- Aggregate project costs of $91M
- 612 estimated new jobs created

e Term sheets are under negotiation for (6) transactions
totaling $144.5M

. Rl/l_ost active current investor markets are China, Mexico and
igeria

N
City of Dallas ¢!

Office of Economic Development
www.Dallas-EcoDev.org




Looking Forward

Deal pipeline is active and growing

Projected ongoing annual deal volume in the range of $100-
15 I%/I.quuates to 200-300 investors and 2-3,000 new jobs
create

Networking and strong partnership relationships are critical
elements to the development of investor appetite

Key sales points are: City sponsorship/promotional
iInvolvement, independent deal underwriting/investor
representation by Civitas; and investments located in thriving
Dallas market.

Significant opportunity to promote additional foreign
Investment

R
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Appendices

e Attributes of the Dallas Metro Area
 EB-5 Investment Process

 CDRC Advisory Board

e Civitas Management Team

-
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Appendix | — Dallas Means Business

 TAX INCENTIVES Dallas has no city income tax
and Texas has no state income tax.

e JOB CREATION Dallas has created 100 jobs per
day
for the last 50 years.

« Eddmanton
. «Caigary = Saskatoon
* PRO-BUSINESS The Dallas area is home to 46 o S
Fortune 1,000 companies. Dallas has 269 _ S
corporate headquarters of firms that employ at b
least 1,000 persons globally. s o .
— O o Tork
= Sai Francties 3 &
* INTERNATIONAL Foreign trade passing through int fgih Pty S
the Dallas Customs District totaled $52.9 billion L eats,
in 2008, representing a 46% increase over five duares i,
years. + M
Montereys Mg
 LOCATION Located in the center of the U.S., e -
Dallas is a critical hub for transportation and PO o e e s Vora Oruz
logistics. Every major North American market is ]
accessible in four hours or less by air. Acapuios”
S
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Appendix | — Dallas Means Family

= EDUCATION 25 colleges and universities enroll more
than 275,000 students in the Dallas region. Dallas
also has 100+ preparatory and 125+ exemplary or
recognized public schools.

= ARTS AND CULTURE With the largest urban arts
district in the U.S., Dallas boasts a new state-of-the-
art performing arts center, which includes
architecturally significant venues such as the Nasher
Sculpture Center, the Meyerson Symphony Center,
the Winspear Opera House, the Wyly Theater and the
Dallas Museum of Art.

L ——

E‘_ = = e
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Appendix | — Dallas Means Family

= SPORTS AND ENTERTAINMENT Some of America’s
most popular professional sports teams call the
Dallas region home, including the NBA’s Dallas
Mavericks and the NFL's Dallas Cowboys. The city
attracts internationally acclaimed performers and
features an exciting live music and entertainment
scene.

= SHOPPING/CUISINE Dallas has the highest number of
shopping centers and restaurants per capita in the
United States.

City of Dallas
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Appendix | — Dallas Means Family

HOME PRICES COMPARISON
L r—— e HOMES PRICES The price of a typical
s  CRRRRRIE ‘nt 2,400 square foot, 4 bedroom home in

Dallas is $330,000. The same home
o would cost $1.34 million in Los Angeles,
£500K S1 million in New York, and $768,300 in
I Chicago.
S250K

LOW COST OF LIVING The salary
equivalent of an annual income of
S50,000 in Dallas is $109,751 in New

DALLAS CHICAGD  MEW YORE LOs
AMGELES FFANE‘JS-CD

SALARY COMPARISON . .
e - York, $90,582 in San Francisco, and
T .
L A $81,164 in Los Angeles..
$100K
STSK
$50K I I
DALLAS CHICAGO LO5 SAN WNEW YORK
AMGELES FRAMCISCOD
o
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= HEALTHCARE The healthcare industry is larger in North
Texas than in 31 other U.S. states. Two Dallas-area
hospitals are ranked among the best in the country in the
fields of cancer, gynecology, Kkidney disease,
endocrinology, orthopedics and respiratory disorders.

Appendix | — Dallas Is the Future

= QUALITY OF LIFE Dallas is consistently ranked among the
best places to live in the U.S.

= Dallas #1 City for Culture - Fast Company
= Dallas #2 Major City - Relocate America

= Dallas #3 Most Charity Conscious - Charity
Navigator

= Dallas #4 Best City for Recent College Graduates -
Apartments.com

= PARKS AND CLIMATE There are more than 100 lakes
and parks in the region and 22 golf courses in Dallas
7 : proper. Dallas boasts an average daily low of 55 degrees
L Al and average daily high of 76 degrees.
S
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Appendix Il - EB-5 Investment Process

__ Process Begins

Process continues

-
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Appendix Il - EB-5 Investment Process

Investor’s attorney submits I-526 application to USCIS

3-6 Months & ) 4

APPROVED: Escrow account releases DECLINED: Escrow account returns
$500,000 to partnership account 100% of $500,000 to investor

Investor files application for immigrant visa or adjustment of status

2-6 Months ‘%{,

21-24 Months \%?

Investor's attorney submits [-829 application to USCIS for unconditional (permanent)
green card (21-24 months after receiving conditional green card)

6 Months & <

APPROVED: Conditional status of green card
1s removed and green card becomes permanent

DENIED: Investor files appeal
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Appendix lll - CDRC Advisory Board

* Rafael M Anchia, Chairman
Texas State Representative; Partner, Hanes and Boone, LLP

e J. McDonald Williams, Vice Chairman

Former Chairman and Chief Executive Officer, Trammel Crow Company; Director, Tenet Healthcare
Corporation

* Richie L. Butler
Partner and Senior Vice President, CityView; Former Managing Partner, Solomon Partners

e James W. Keyes
Chief Executive Office, Blockbuster, Inc.; Former Chief Executive Officer, 7-Eleven, Inc.

e Brett Lawson
Former National Managing Partner for Strategic Initiatives, Tatum, LLC; UK Chartered Accountant

*  Michael J. Sorrell
President, Paul Quinn College

* Tamela Thornton
Principal with ESmith Legacy, Inc; Senior Director, Development at YUM Restaurants International

R
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Appendix IV - Civitas Management Team

o Jason T. Barnes, Chairman

Jason Barnes is responsible for strategic planning and business development. He is corporate finance attorney with Strasburger &
Price, LLP, with deep experience in capital markets, specifically private equity and alternative investments.

J Daniel J. Healy

Daniel Healy is responsible for general management of Civitas Capital Management, LLC. Healy has more than 13 years of
investment management and consulting experience. He is a former partner with Royalton Real Estate Capital, LLC and the former
executive vice president of Highland Capital Management, LP, where he served as chief compliance officer for an affiliated FINRA-
member securities broker-deal.

. James C. Crigler, il

James Crigler is responsible for transaction sourcing and evaluation. Crigler has more than 10 years of private equity investment
and corporate finance experience with Highland Capital, LP, Royalton Real Estate Capital, LLC and MCM Associates, a New York-
based hedge fund.

. Gabriel A. Hidalgo

Gabriel Hidalgo is responsible for supervision of investment analysis and asset management. Hidalgo has more than 10 years of
institutional real estate investment management experience with CSG Investments, Beal Bank and Macfarlin Capital Partners, LP.

o Tina R. Hou

Tina Hou is responsible for management of the firm’s relationships with investors. Hou has more than seven years of private
wealth management and consulting experience with JP Morgan Chase, UBS and Commonwealth International Consulting.

o Caitlin E. Rhodes

Caitlin Rhodes is responsible for the firm’s financial reporting, audit and tax functions, including investor reporting. Rhodes has
more than seven years of internal financial management experience, which includes private equity accounting experience with
Lehman Brothers.
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