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CITY OF DALLAS

PATE February 4, 2011

0 Housing Committee Members: Carolyn R. Davis, Vice-Chair, Tennell Atkins,
Dwaine Caraway, Angela Hunt, Ann Margolin, Pauline Medrano

sumect  February 7, 2011 Housing Committee Agenda

We will have a meeting of the Housing Committee on Monday, February 7,
2011, City Hall, 1500 Marilla - Room 6ES, Dallas, Texas, 75201, at 2:00 p.m.
The agenda is as follows:

1. Approval of January 18, 2011 Councilmember Steve Salazar
Minutes
2. 2011 Low Income Housing Tax Mitchell/Killingsworth
Credit Program (Estimated time 30 minutes)
3. Builders of Hope — North Carolina Killingsworth/Gonzalez

(Estimated time 45 minutes)

4. Upcoming Agenda Item For information only
(Estimated time 20 minutes)
a. Authorize approval of the Receivership & Operation Goodwill

Program Statement
b. Public Hearing on Neighborhood Stabilization Program3 (NSP3)

i Aol

Steve Salazar, Chair
Housing Committee
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[Tousing Committee
February 4, 2011
Page 2

¢: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Tom P. Perkins, Jr., City Attorney
Craig Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge, Municipal Court
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Forest Turner, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Jeanne Chippertield, Chief Financial Officer
Helena Stevens-Thompson, Assistant to the City Manager

A closed executive session may be held if the discussion of any of the above agenda
items concerns one of the following:

l.

Contemplated or pending litigation, or matters where legal advice is requested of the
City Attorney. Section 551.071 of the Texas Open Meetings Act.

. The purchase, exchange, lease or value of real property, if the deliberation in an open

meeting would have a detrimental effect on the position of the City in negotiations
with a third person. Section 551.072 of the Texas Open Meetings Act.

. A contract for a prospective gift or donation to the City, if the deliberation in an open

meeting would have a detrimental effect on the position of the City in negotiations
with a third person. Section 551.073 of the Texas Open Meetings Act.

. Personnel matters involving the appointment, employment, evaluation, reassignment,

duties, discipline or dismissal of a public officer or employee or to hear a complaint
against an officer or employee. Section 551.074 of the Texas Open Meetings Act.

. The deployment, or specific occasions for implementation of security personnel or

devices. Section 551.076 of the Texas Open Meetings Act.

. Deliberations regarding Economic Development negotiations. Section 551.087 of

the Texas Open Meetings Act.

"Nallas tha Cits that Wnrke' Divarca Vihrant and Dmaracciva®



Housing Committee

Meeting Record
January 18, 2011

The Housing Committee meetings are recorded. Agenda materials and audiotapes may be
reviewed/copied by contacting the Housing Department, Staff Coordinator at 214-670-3906.

Meeting Date: January 18, 2011

Meeting Start time:

Committee Members Present:
Steve Salazar (Chair)

Carolyn R. Davis (Vice-Chair)
Dwaine Caraway

Tennell Atkins

Angela Hunt

Ann Margolin

Pauline Medrano

Bernadette

Staff Present:
A.C. Gonzalez-Asst. City M
Jerry Killingsworth-Direc

Theresa O’Donnell-
Michael Frosch-In
Charles Bridea

Craig Kinton-Ci
Cobbie Ransom-H
Patnck Inyabri-HOU

Esmeralda de la Cruz-HOU
Harim Logan-CMO

Rhonn Ramirez-CSO

Doris Edmon-HOU
Cassandra Luster-HOU
Alida Allen-HOU

Other Councilmember’'s#ré

anesh Shlvaramlyer-DaIIas County Health & Human Services
Araiza-Dallas County Heaith & Human Services

Garcia ll-Dallas County Health & Human Services

n Wiley Price- Dallas County

achary Thompson-Dallas County Health & Human Services
Sherman Roberts-City Wide CDC

AGENDA:

Housing Committee

beting Called to Order by CM Steve Salazar

1. Approval of December 6, 2010 Minutes of the Housing Commiittee

Presenter(s): Council Member Steve Salazar

Action Taken/Committee Recommendation(s):

Motion made by: CM Tennell Atkins

Motion seconded by: CM Angela Hunt

Item passed unanimously: X

ltem passed on a divided vote:

ltem failed unanimously:

ltem failed on a divided vote:

Follow-up (if necessary):




Housing Committee
January 18,, 2010
Meeting Record — Page 2 of 2

2. HUD Community Challenge Grant for Transit Oriented Development and Affordable Housing
Presenter(s): A.C. Gonzalez, Asst. City Manager/Karl Zavitkovsky, Director

Information Only: __

Action Taken/Committee Recommendation(s) Recommendation for Housing Committee
approval for Council consideration to accept and establish appropriations for $2.25 M grant
from HUD’s Office of Sustainable Housing and Communities Grant Fugds on January 26™.
Upon Council approval, City can enter into a collaborative agreeme HUD to begin grant
performance period.

Motion made by: CM Carolyn R. Davis | Motion seconded line Medrano
ltem passed unanimously: X Item passed on a
Item failed unanimously: Item failed or i

Follow-up (if necessary):

3. Weatherization Program Update
Presenter(s): A.C. Gonzalez, Asst. City Manager/Je
Commissioner/Zachary Thompson, DCHHS Director

iley Price,

Information Only: _X

Action Taken/Committee Recommenda

Motion made by:
ltem passed unanimously:
Item failed unanimousl| € iWded vote:
Follow-up (if necesg

Ation(s) Motion to move forward to full Council.

Motion seconded by: CM Carolyn R. Davis
Iltem passed on a divided vote:
Item failed on a divided vote:

Meeting Adjourned by CM Steve Salazar

Meeting Adjourned: 3:24 P.M.

Approved By:
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CITY OF DALLAS

February 4, 2011

Housing Committee Members: Steve Salazar, Chair, Carolyn R. Davis,
Vice-Chair, Tennell Atkins, Dwaine Caraway, Angela Hunt, Ann Margolin,
Pauline Medrano

2011 Low Income Housing Tax Credit Program

On Monday, February 7, 2011, you will be briefed on the 2011 Low
Income Housing Tax Credit Program. A copy of the briefing is attached.

Please let me know if you have any questions.

A. zalez
Assigfant City Manager

c: ~ The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Tom P. Perkins, Jr., City Attorney
Craig Kinton, City Auditor
C. Victor Lander, Administrative Judge, Municipal Court
Ryan S. Evans, First Assistant City Manager
Forest Turner, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Jerry Killingsworth, Housing/Community Services Director
Helena Stevens-Thompson, Assistant to the City Manager

"Dallas, The City That Works: Diverse, Vibrant and Progressive.”



2011 Low Income Housing Tax
Credit Program

A Briefing to the
Housing Committee

Housing/Community Services Department
February 7, 2011




Key Focus Area: Economic Vibrancy

Purpose

Update Housing Committee on 2010 Low
ncome Housing Tax Credit (LIHTC) awards

Provide information regarding the Texas
Department of Housing & Community Affairs
_IHTC Program for 2011

Provide information on 2011 applications




Texas Department of Housing & Community
Affairs (TDHCA) Low Income Housing Tax
Credit (LIHTC) Program

The Housing Tax Credit (HTC) Program was created by the Tax
Reform Act of 1986. Section 42 of the Internal Revenue Code of
1986, as amended (the Code), is the federal law that governs the
HTC program.

For 2010, the estimated tax credit availability was approximately
$43 million.

For 2011, the estimated tax credit availability is approximately $52
million.

The Texas Department of Housing and Community Affairs
(TDHCA) is the only entity in the state of Texas with the authority to
allocate tax credits under this program.



LIHTC Program

The tax credit program is one of the primary means
of directing private capital toward the creation of
affordable rental housing.

The tax credits provide investors of affordable rental
housing with a benefit that is used to offset a portion
of their federal tax liability in exchange for the
production of affordable rental housing.

The value associated with the tax credits allows
residences in HTC developments to be leased to
gualified families at below market rate rents.



LIHTC Program Description

To qualify for tax credits, the proposed development must involve
new construction or substantial rehabilitation of existing residential
units.

The amount of tax credits that may be applied for depends on:
the amount and type of additional funding sources
the total amount of qualified development costs to be incurred

the percentage of rent restricted units set aside in the
development for eligible tenants

location in communities designated as Difficult Development
Areas and Qualified Census Tracts

Each qualified tax credit development must include a minimum
percentage of rent restricted units to be set aside for eligible
tenants.



LIHTC Program Description (continued)

TDHCA develops an annual plan for the selection of eligible
developments; this plan is known as the Qualified Allocation Plan
and Rules (QAP)

The criteria utilized to realize this goal includes a point based
scoring system and an evaluation of other non-point based factors
that may include each application's:

cost and financial feasibility

geographic location within the state as compared to other
developments applying for tax credits

Impact on the concentration of existing tax credit
developments and other affordable housing developments
within specific markets and sub-markets

site conditions
development team experience

consistency with the goal of awarding credits to as many
different applicants as possible



LIHTC Program Description (continued)

Those applications which are deemed to have a high priority in
their regional area based on the review criteria, are subject to an
underwriting and portfolio management review which evaluates
the development's projected construction costs and financial
feasibility, and the applicant's past performance.

Applications which pass the underwriting process and are
determined to have the highest priority will be presented to
TDHCA's Board of Directors for consideration by July 31 each
year.

It is the goal of TDHCA to encourage diversity through broad
geographic allocation of tax credits within the state, and to
promote maximum utilization of the available tax credit amount.

In 2011, TDHCA will provide approximately $52M in tax credits
and approxmately $9.4M for the North Texas Region including
Dallas, Denton, Collin, Tarrant and Grayson Counties.



City of Dallas Participation In
LIHTC Program

In January 2004, TDHCA established a rule regarding the
number of tax credit units per capita such that the Governing
Body of the appropriate municipality had to approve all LIHTC
projects when the number of tax credit units approved exceed
two times the state average.

The Governing Body was also asked to approve proposals if the
project was located less than a mile from another project funded
within the prior 3 years and served the same type of household.

In response, the City of Dallas adopted a policy and procedure
for processing LIHTC projects in 2006. All LIHTC applicants
submit:

a pre-application to the City of Dallas for preliminary
approvals

a full application to the City of Dallas for full endorsement
and/or City participation which was due to TDHCA by April 1

8



Previous Tax Credit Projects In the
City of Dallas

From 1990 to 2009, there have been a total of
115 projects awarded tax credits with a total of
18,934 affordable housing units

Of those awards:

Four projects from 2008 are nearing completion
with 640 units

Four projects from 2009 with 385 units will be
under construction within the next 6 months

For 2010, two projects with 314 units will be
under construction within the next year



Dallas Low Income Housing Tax Credit Projects

Tax Credit Projects, February 2011
Tax Credit Projects MPE_YieldStar_Boundaries
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LIHTC Program Changes

Over the past 2 years, the population of Dallas has increased resulting
In a decrease in the number of tax credit units per capita to less than
twice the state average

As a result, the Governing Body no longer needs to approve all LIHTC
projects; however, the TDHCA application encourages community
support and financial support from the Governing Body

In 2010, the City Council approved a policy change for LIHTC
applicants to submit one application to the City of Dallas when local
support and funding are being requested and when the per capita rule
IS not in effect

Note that TDHCA still will not fund projects located within one mile of
each other in a single funding year (making Governing Body support
more important)

11



2010 LIHTC Results for Dallas

Council # of Unit
Project Name Address District [ Units Types Status
Atmos Lofts 300 S.Harwood/1900 Jackson 14 107 Families Received Tax Credits
Hillside West Seniors 32 Pinnacle Park 3 130 Senior # 1 on waiting list; Received
commitment for 2011
Greenhaus at East Side 4611 East Side Ave. 2 24 SRO-PSH # 5 on waiting list; Did not Receive
Tax Credits
Champion Homes at 5542 Maple Ave. 2 107 Families # 7 on waiting list; Did not Receive
Copperridge Tax Credits
Evergreen Residences 3800 Willow 2 100 SRO-PSH # 10 on waiting list; Received a
commitment for 2011
Kleberg Commons 12700 Kleberg Rd. 8 200 Senior # 13 on waiting list; Did not Receive
Tax Credits
Wynnewood Village 1500 S.Zang 3 140 Senior # 1 on “At Risk” waiting list;
(At Risk Category) Received a commitment for 2011
Prince of Wales 4515 Live Oak 2 63 SRO-PSH Application Terminated
Sphinx at Lawnview 4120 Lawnview 7 130 Senior Application Terminated
Jackson Square 1701 Jackson St. 14 100 Families Withdrew application
Akard Plaza 1011 S. Akard 2 203 SRO-PSH Withdrew application
Terrace at Founders Square 1400 Englewood (at Tilden) 3 172 Senior Withdrew application
Hatcher Square 4600 Scyene 7 126 Families Withdrew application
Evergreen Residences 2012 Jackson St. 14 100 SRO-PSH Withdrew application 12




LIHTC Applications Submitted to

City of Dallas for 2011

Council # of Developer/
Project Name Address District [ Units Unit Types Owner
Park Creek Manor 2520 Coombs Creek St. 1 322 Families-Rehab Bob Sherman
Tyler Street Manor 922 W. 9t St. 1 180 Seniors-Rehab Brandon Bolin
1400 Bellview 1401 Browder St. 2 164 Families-New Matthews CCH
Partners
Champion Homes at Copperridge 5542 Maple Ave. 2 200 Families-New Saleem Jafar
Greenhaus at East Side 4611 East Side Ave. 2 24 Families-New Shared Housing
Center
Peoples El Shaddai 2836 E. Overton Rd. 4 100 Families-Rehab Jeff Huggett
Veteran’'s Place 4623 S. Lancaster Rd 5 147 Families-New Yigal Lelah
Hatcher Square 4600 Scyene Rd. 7 136 Families-New Frazier HS, LP
Sphinx at Lawnview 4120 Lawnview 7 120 Senior-New Jay Oji
Kleberg Commons 12700 Kleberg Rd. 8 200 Senior-New Dale Lancaster
Brook Village Apts. 6852 Shady Brook Ln. 13 262 Families-Rehab Deepak Sulakhe
St. Paul Apartments 1801 Young St 14 149 Families-New Larry Hamilton
E2 Flats 211 N. Ervay 14 187 Families-Reuse Bill Newsome
Deaf Action Center 3115 Crestview Dr. 14 36 Families-Rehab Deaf Action Center

13



Dallas 2011 Low Income Housing Tax Credit Applicants

e 2011 Applicants

Development Name Project Address
Major Arterial Streets £h on Homes at Copperridge 5522 Maple Avenue
Green Haus on the Santa Fe Trall Apartments AE11 East Side Avenue
Major Freeways g St. Paul Apartments 1818 Wood Street
B . N Sphine at Lawnmview A120 Lawnview Avenus
ouncil District i Kleberg Commaons 127050 Kleberg Road
N ) Veterans Place Apartments. 4501 Lancaster Road
District 1: Delia D. lasso Hatcher Square Scyene Road/Hatcher Road
. = . Deaf Action Center 3115 Crestvisw
District 2: Pauline Medrano Park Creek Manor 2520 Combs Creek Drive
District 3: David A. Neumann
District 4: Dwaine Caraway
District 5: Vonciel Jones Hill

District 6: Steve Salazar
District 7: Caralyn R. Davis
District 8: Tennell Atkins
District 9: Sheffie Kadane
District 10: Jerry Allen
District 11: Linda Koop
District 12: Ron Natinsky
District 13: Ann Margalin
District 14: Angela Hunt
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LIHTC Timeline

LIHTC applicants would submit:

an application to the City of Dallas no later than 2
weeks following the State of Texas Deadline-
January 21, 2011

A $1,000 application fee
Request for funding, zoning, and endorsement

City staff will brief City Council on requests and
provide recommendations

Endorsements and waivers will be presented at the
last City Council meeting —February 23, 2011

City Council funding and zoning approvals will
continue through June provided the project has
been approved in February

15



Next Steps

February 22, 2010 - Briefing to the Housing
Committee on the LIHTC projects submitted
to the City of Dallas for support

February 23, 2010 - City Council approval for
the support of the LIHTC applications

March thru June 2010 — City funding or
zoning approvals for specific applications

16
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CITY OF DALLAS
February 4, 2011
Housing Committee Members: Steve Salazar, Chair, Carolyn R. Dauvis,
Vice-Chair, Tennell Atkins, Dwaine Caraway, Angela Hunt, Ann Margolin,
Pauline Medrano

Builders of Hope — North Carolina

On Monday, February 7, 2011, you will be briefed on the Builders of Hope
— North Carolina. A copy of the briefing is attached.

Please let me know if you have any questions.

A.C. fE‘Sfonzalez
Assistant City Manager

c: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Tom P. Perkins, Jr., City Attorney
Craig Kinton, City Auditor
C. Victor Lander, Administrative Judge, Municipal Court
Ryan S. Evans, First Assistant City Manager
Forest Turner, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Jerry Killingsworth, Housing/Community Services Director
Helena Stevens-Thompson, Assistant to the City Manager

"Dallas, The City That Works: Diverse, Vibrant and Progressive."”



BUILDERS OF

Builders of Hope — North Carolina

A Briefing to the Housing Committee

!$!

February 7, 2010
Housing/Community Services Department

L P

2 Economic Vibrancy



Purpose

The purpose of this briefing is to:

Introduce Builders of Hope-North Carolina
dba BOHUSA to the members of the Housing
Committee; Recommend an $850,000 loan
to BOHUSA for the redevelopment of the
Oakglen Apartments (2120 52" Street) located
within the Lancaster Corridor; and Discuss
two projects requiring land dispositions and
project funding to BOHUSA for workforce &
senior Infill housing within the Bexar Street
corridor



Background — Builders of Hope

Builders of Hope-NC

= Not-for-profit founded in 2004 and based in Raleigh, NC

* Founder & CEO: Nancy Murray

» Full service organization adept in Construction, Sales, Property
Management, A/E, Compliance/Legal and Community Outreach

= Current projects are in North Carolina and Louisiana

= 65 total employees, representing a dynamic, professional team with
diverse backgrounds

= 5/65 employees will be located within the Dallas office

Builders of Hope Vision

= Positively impact the development of Livable, Walkable, Sustainable
cities and create stable communities so families can actually live where
they work

» Develop urban neighborhoods: mixed use and mixed income

= Help families thrive while building economic independence and
generational wealth



Background — Builders of Hope

Builders of Hope rescues and rehabilitates homes to create
affordable workforce housing, preserve the environment,
and provide opportunities for people to develop new skills

Three-Prong Development Approach

= Environmental Stewardship
= Economic Impact

= Social Justice

BUILDERS OF




Background — Builders of Hope

Environmental Stewardship

e Rescuing of homes and material re-use
saves millions of pounds of debris from
landfills and lessens the environmental
impact and carbon footprint compared to

a typical home construction project

e Builder of Hope’s “Extreme Green”

building standards reduce household

energy and water consumption

BUILDERS OF




Background — Builders of Hope

Economic Impact

= Builders of Hope re-uses structures slated
for demolition to create an affordable
housing inventory

= Builder of Hope’s “Extreme Green” building
standards reduce household energy and
water consumption

= Houses and apartments are completely
rehabilitated and sold at cost, or rented at
an affordable rate to qualifying families

= Home owner education, low maintenance
and low utility bills allow homes to remain
affordable

BUILDERS OF




Background — Builders of Hope

Social Justice

= HOPE WORKS Mentor Program provides on-site job
training for the Homeless, Chronically Unemployed and At-
Risk Youth

= On-site labor positions employ candidates from

community partner agencies
= These men and women receive skills training in
o Green construction

o Whole-life counseling

= Builders of Hope will reach out to local area

community partners to implement a mentorship

program in Dallas

BUILDERS OF




BUiIderS Of HOpe = Homes of Distinction




BUiIderS Of HOpe = Homes of Distinction
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Houses
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Underway
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Complete




Builders Of HOpe - Homes of Distinction
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BUiIderS Of HOpe = Homes of Distinction

Before
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BUiIderS Of HOpe = Homes of Distinction

Before

After

12



City of Dallas / BOHUSA Partnership

The City of Dallas Housing/Community Services
Department desires to initially partner with
BOHUSA on two (2) projects:

= Oakglen Apartments (Lancaster Corridor)

= Bexar Street Corridor residential workforce &
senior housing infill (Starks Avenue)

13



Oakglen Apartments - 2120 52 Street

Backqground

= Oakglen Apartments are
located Y2 block east of
Lancaster Road and contains
64 1BR & 2Br units

* This development has long
been considered a nuisance

property

= Efforts to catalyze
reinvestment within the
Lancaster Corridor are
underway by the City, VA

Medical Center and Urban
League

KiestShopping |
Center/ Crest Plaza

\ _@e» Urban League & %
b
O\ VAMedical Center % .

Uthan Village._ V-
‘ | VA Medical + >
| | Center Station @ |
| \ 4
REITER 02 |
| " i Veteran'sPlace |
“ |
‘\ W
F
‘l g
a
ﬂé. _LAURELAND AAURELAND RD __8P )WR&“N
TODTIF District
[ Lancaster Corridor “

D Lancaster Corricor NIP Area
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Oakglen Apartments - 2120 52 Street

* Proposed TOD projects

(Lancaster Urban Village, Veteran’s
Place & Lancaster/Opal) Will bring
approximately 700,000 sq. ft.
of office/retail/restaurant/
medical space and over 600
new residential units to the
area

= Blighted, nuisance
structures/properties along
the corridor are also being
targeted for demolition,
rehabilitation &/or new
combined lot transit-oriented
development

15



Oakglen Apartments - 2120 52 Street

The rehabilitation of
Oakglen will
compliment
redevelopment efforts
along the Lancaster
corridor and bring 64
renovated rental units
to the local market

BUILDERS OF

Existing

Proposed
(Elevation)

16



Recommendation

Consideration of an $850,000 loan to Builders of Hope-NC for the redevelopment
of Oakglen Apartments (2120 52nd Street) located within the Lancaster Corridor

Proposed loan terms include;

= |_oan Principal: $850,000

" Interest Rate: 0%

» Repayment.  The Note shall be due and payable five (5) years
from the date of the execution of the Note and Loan
Agreement and completion of the building

Repayment of the loan will be forgiven at a

rate of 1/5 per year over five (5) years, so long

as all terms and conditions of the Loan

Agreement, Note, Deed of Trust, Deed Restrictions are met

» Deed Restrictions: Property will be deed restricted for low-to-
moderate income families whose incomes are
80% or less of area median family income for a
period of five years

* Lien Position: The loan will assume a 2" position, subordinate to a
1st Deed of Trust 17



Recommendation con't.

Project Scope / Financing

* Project Scope: The property will be gutted and completely rehabilitated
= Total Project Cost: $2,612,058

Sources & Uses of Funds

SOURCES AMOUNT

1t Mortgage: Bank Financing Rehab $1,466,758

City of Dallas Acquisition Loan 845,300

BOHUSA 300,000

Total Sources $2,612,058

USES AMOUNT
Acquisition S 845,300
Rehabilitation 1,766,758

Total Uses $2,612,058




Bexar Street Corridor Residential Infill

Backqground

= The redevelopment of the Bexar
Street corridor is part of a
comprehensive redevelopment plan for
the Ideal and Rochester Park
neighborhoods under the
Neighborhood Investment Program

= Though much emphasis has been
placed on new development and
street/streetscape improvements along
Bexar Street, there are significant
efforts to target land banking, new infill
housing & housing rehabilitation, public
infrastructure improvements, and code
enforcement within the Ideal and
Rochester Park (residential)
neighborhoods




Bexar Street Corridor Residential Infill

Starks Avenue Infill Workforce & Senior Housing

= The 2400 block of Starks Avenue is located due west of Bexar Street
= 60% of the 46 parcels on this block are vacant

= The city of Dallas currently owns or is in the process of acquiring 14
vacant parcels on Starks Avenue *

= Workforce and senior infill housing is proposed to address the heavy
concentration of vacant lots on this block

= This strategy will help to stabilize £
the neighborhood and will be
replicated on other blocks within our
target neighborhoods that have a
heavy concentration of vacant lots

* Note: Includes Land Bank lots

20



Proposed Concept - BOHUSA.:
» Clustered senior housing
= 8-10 units proposed

= Units to be rented and managed by
BOHUSA

= Unit design to be neighborhood
compatible

= 6 city-owned & land bank lots* on
Starks/Macon identified for disposition

= Unit layout to be clustered to

maximize security and sense of place

» |nnovative reuse & green building
practices will feature prominent in all
senior housing units

* Includes one lot to be donated to land bank

Senior
Housing
Cluster
Prototype




Single-family Infill Housing

Proposed Concept - BOHUSA:

» Single-family infill targeted to
working families (“workforce” housing)

» 8 single-family homes proposed

= Unit design to be neighborhood
compatible

= Units will consist both of rental and
lease/purchase

= 8 city-owned and land bank lots on
Starks Avenue identified for disposition

» Builders of Hope-NC proposes to
recycle existing residential properties
slated for demolition within the Bexar
Street corridor and throughout the city
for infill housing along Starks Avenue

* |nnovative reuse & green building
practices will feature prominent in all
infill workforce housing units

Ideal Neighborhood Infill housing
Prototype

22




Recommendation

Bexar Street Corridor Residential Infill

= Continue land assemblage within the 2400 block of Starks Avenue
for disposition to Builders of Hope-NC for infill workforce and senior
housing

» Provide funding assistance to Builders of Hope-NC for property
moving costs, predevelopment expenses, including environmental
testing, and gap construction associated with Starks Avenue Infill
workforce and senior housing

» Specific detalls regarding project scope and funding assistance will
be provided to the Housing Committee prior to any City Councill
action, estimated for Spring 2011

23



Next Steps

February 23, 2011

= City Council Action on $850,000 loan to Builders of
Hope-NC for the rehabilitation of the Oakglen
Apartments located within the Lancaster Corridor

Spring 2011

= Additional project and funding assistance details to
be provided to Housing Committee regarding Starks
Avenue workforce and senior infill housing initiative
within the Bexar Street Corridor

= City Council Action to follow

24



KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: February 9, 2011

COUNCIL DISTRICT(S): All

DEPARTMENT: Housing/Community Services
CMO: A. C. Gonzalez, 671-8925
MAPSCO: N/A

SUBJECT

Authorize (1) approval of the Receivership and Operation Goodwill Program Statement;
and (2) acceptance of properties from the U.S. Marshal's office for referral to certified
Community Housing Development Organizations (CHDO) - Financing: No cost
consideration to the City

BACKGROUND

On September 1, 2009, the SB 1449 was enacted into law in Texas for the
Receivership Program. It provided the authorization for the City of Dallas or designated
qualified housing organizations to bring lawsuits against non-owner occupied
dangerous properties to allow them to restore the properties to habitable conditions.

In July 2010, the U.S. Marshal’s office asked the City to accept properties on a referral
basis through the Consolidated Appropriations Act, 2004. This Act provides the
Attorney General the authority to transfer forfeited real or personal property of limited or
marginal value to the City for its intended purpose.

This Council action would provide approval of the Receivership and Operation Goodwill
Program Statement and acceptance of properties from the U.S. Marshal's office for
referral to certified Community Housing Development Organizations (CHDO).

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On December 6, 2010, the Housing Committee was briefed on the Receivership
Program and Operation Goodwill Program and approved recommendations for the
Programs.




FISCAL INFORMATION

No cost consideration to the City.

Agenda Date 02/09/2011 - page 2



COUNCIL CHAMBER

February 9, 2011

WHEREAS, On December 6, 2010, the Housing Committee was briefed on the
Receivership Program and Operation Goodwill Program and approved
recommendations for the Programs; NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Council hereby authorizes (1) approval of the Receivership
and Operation Goodwill Program Statement (Attachment A); and (2) acceptance of
properties from the U.S. Marshal's office for referral to certified Community Housing
Development Organizations (CHDO).

SECTION 2. That this resolution shall take effect immediately from and after its
passage in accordance with the Charter of the City of Dallas, and it is accordingly so
resolved.

DISTRIBUTION:

Housing/Community Services Department
City Attorney’s Office
Office of Financial Services/Community Development, 4FS



ATTACHMENT A
Receivership and Operation Goodwill
Program Statement

Provide certification for nonprofit housing organizations to participate in the
Receivership Program and to receive referrals for property the Operation Goodwill
Program. Once provided, certifications will be effective for a one year time period.

Conditions for certification of the nonprofit housing organization are:
1. Must be a 501(c)3
2. Must have record of community involvement
3. Must have organizational and financial capacity
4. Must have experience in housing rehabilitation
5. Must submit a formal request in writing to be certified

At the time of referrals, the nonprofit housing organization:
1. Must be working in the area where the property is located
2. Must have funding available to pay costs associated with the project and provide
a budget identifying sources and uses of funds
3. Must present a written marketing plan to sell or rent the unit(s) (when applicable)
4. Must have the capacity to apply for the properties through the required channels

Process for Applying for Properties
1. Receivership
a. By request from the nonprofit housing organization, City will certify the
organization on a case-by-case basis
b. Properties can be single-family, multifamily, and vacant, properties with
serious health & safety issues
c. Organization must obtain real estate attorney
d. Organization must file case directly with the court
e. Organization must have funding to rehabilitate or redevelop property
2. Operation Goodwill
a. Properties referred to the City by U.S. Marshal
b. City will inform Organization of available properties
c. Organization must submit detailed proposal (with previously mentioned
details) to the City to forward to the U.S. Marshal
d. Attorney General will notify the City and Organization of final award
e. Process steps for proposal approval include:
i. Asset Forfeiture Office (AFO) will review proposal
ii. Upon approval, U.S. Marshal will review the proposal
iii. Upon concurrence, Criminal Division will review the proposal
iv. Final approval is obtained from the Attorney General’s Office
v. Memorandum of Understanding is signed by nonprofit housing
organizations and Federal Government



KEY FOCUS AREA: Economic Vibrancy

AGENDA DATE: February 9, 2011

COUNCIL DISTRICT(S): All

DEPARTMENT: Housing/Community Services
CMO: A. C. Gonzalez, 671-8925
MAPSCO: N/A

SUBJECT

A public hearing to receive comments on Substantial Amendment No. 1 to the FY
2010-11 Consolidated Plan for the Neighborhood Stabilization Program 3 (NSP3)
including: (a) acceptance of grant funds from the U.S. Department of Housing and
Urban Development in an amount of $2,356,962 pursuant to the Housing and
Economic Recovery Act of 2008 (HERA), as amended on July 21, 2010 under the
Dodd-Frank Act; (b) approval of the Program Statement, Attachment A: (c) the addition
of staff positions and reimbursement for existing positions to provide for the
administration, planning, oversight, reporting, and implementation of the NSP3 projects
over a three year period; (d) execution of the grant agreement; (e) the receipt and
deposit of program income in an amount not to exceed $1,020,000 generated from
NSP activities; and (f) the establishment of appropriations in an amount not to exceed
$1,020,000 in the NSP Program Income Fund to be used for other eligible activities;
and at the close of the public hearing, authorize Substantial Amendment No. 1 to the
FY 2010-11 Consolidated Plan for the NSP3 - Total not to exceed $3,376,962 -
Financing: 2010 - 11 Neighborhood Stabilization Program 3 Funds

BACKGROUND

In July 2008, the Housing and Economic Recovery Act of 2008 (HERA) was enacted
into law. HERA appropriated $3.92 billion to assist states and localities in
redevelopment efforts, particularly for foreclosed or abandoned housing properties.
The Program is referred to as the Neighborhood Stabilization Program 1 (NSP1) and is
considered a Special Allocation of 2008 Community Development Block Grant Funds.

In July 2010, the HERA was amended in Section 1497 of the Wall Street Reform and
Consumer Protection Act (Dodd-Frank Act) to add $1 billion for NSP3 to assist states
and localities in redevelopment efforts for foreclosed or abandoned housing properties.



BACKGROUND (continued)

On October 13, 2010, the City of Dallas was notified of the award of additional funds
under the NSP3 program in the amount of $2,356,962. To accept these funds, the City
of Dallas must 1) select one to two areas which reflect high concentrations of home
foreclosures, homes financed by subprime mortgage loans, homes in default or
delinquency, vacant land, unemployment, and decreased home values (these figures
are provided by the Department of Housing & Urban Development (HUD), 2) show City
of Dallas investment in those areas, 3) define the eligible activities to be conducted in
those areas, and 4) provide for Citizen Participation and input prior to submitting the
final application to HUD.

This Council action would provide for public comment on the Substantial Amendment
No. 1 to the FY 2010-11 Consolidated Plan for the Neighborhood Stabilization
Program3 (NSP3) and following the public hearing provide for final adoption of
Substantial Amendment No. 1 to the FY 2010-2011 Consolidated Plan for the NSP3.

Source of Funds:

FY 10-11 Neighborhood Stabilization $2,356,962
Program (NSP) 3

Use of Funds:

FY 10-11 Acquisition, Redevelopment $2,121,266
and Homebuyer Assistance

FY 10-11 Program Administration $235,696

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On December 6, 2010, the Housing Committee was provided an update briefing on
NSP 1 activities to date.

On December 6, 2010, the Housing Committee was briefed on the NSP3 allocation and
approved recommendations for the use of the funds.

On January 12, 2011, the City Council provided preliminary approval of Substantial
Amendment #1 to the FY 2010-11 Consolidated Plan for the Neighborhood
Stabilization Program3 (NSP3) and set the public hearing for February 9, 2011 to
receive citizen comments.

Agenda Date 02/09/2011 - page 2



FISCAL INFORMATION

FY 2010-11 Neighborhood Stabilization Program3 Funds

$2,356,962 Entitlement
$1,020,000 Program Income (est)

$3,376,962
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COUNCIL CHAMBER

February 9, 2011

WHEREAS, On December 6, 2010, the Housing Committee was briefed on the NSP3
allocation and reviewed recommendations for the use of funds; and

WHEREAS, On January 12, 2011, the City Council provided preliminary approval of
Substantial Amendment No. 1 to the FY 2010-11 Consolidated Plan for the
Neighborhood Stabilization Program3 (NSP3) and set the public hearing for February
9, 2011 to receive citizen comments; NOW, THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Council hereby authorizes final adoption of Substantial
Amendment No. 1 to the FY 2010-11 Consolidated Plan for the Neighborhood
Stabilization Program3 (NSP3) including: (a) acceptance of grant funds from the U.S.
Department of Housing and Urban Development in the amount of $2,356,962 pursuant
to the Housing and Economic Recovery Act of 2008 (HERA) as amended on July 21,
2010 under the Dodd-Frank Act; (b) approval of the Program Statement, Attachment A;
(c) addition of staff positions and reimbursement for existing positions to provide for
the administration, planning, oversight, reporting, and implementation of the NSP3
projects over a three year period; (d) execution of the grant agreement; (e) the receipt
and deposit of program income in an amount not to exceed $1,020,000 generated from
NSP activities; (f) the establishment of appropriations in an amount not to exceed
$1,020,000 in the NSP Program Income Fund to be used for other eligible activities.

SECTION 2. That the City Manager be authorized to establish appropriations in Fund
NS10, Dept HOU, Unit 478C for $2,121,266, and in Fund NS10, Dept HOU, Unit 479C
for $235,696, in a total amount not to exceed $2,356,962.

SECTION 3. That the City Controller be authorized to receive and deposit funds in
Fund NS10, Dept HOU, Unit 478C, Revenue Source 6506 for $2,121,266, and in Fund
NS10, Dept HOU, Unit 479C, Revenue Source 6506 for $235,696, in a total amount not
to exceed $2,356,962.

SECTION 4. That the City Controller be authorized to disburse grant funds from Fund
NS10, Dept HOU, Unit 478C, Obj 3099 for $2,121,266, and from Fund NS10, Dept
HOU, Unit 479C, Obj 3099 for $235,696, in a total amount not to exceed $2,356,962.

SECTION 5. That the City Manager be authorized to establish appropriations in Fund
NS10, Dept HOU, Unit 480C in an amount not to exceed $1,020,000.



COUNCIL CHAMBER

February 9, 2011

SECTION 6. That the City Controller is hereby authorized to receive and deposit the
NSP Income funds not to exceed the amount of $1,020,000 in the Neighborhood
Stabilization Program Fund NS10, Department HOU, Unit 480C, Revenue Source
8474.

SECTION 7. That the City Controller be authorized to disburse grant funds from Fund
NS10, Dept HOU, Unit 480C, Obj 3099 in an amount not to exceed $1,020,000.

SECTION 8. That this resolution shall take effect immediately from and after its
passage in accordance with the Charter of the City of Dallas, and it is accordingly so
resolved.

DISTRIBUTION:

Housing/Community Services Department
City Attorney’s Office
Office of Financial Services/Community Development, 4FS



ATTACHMENT A

PROGRAM STATEMENT
NEIGHBORHOOD STABILIZATION PROGRAM 3
(NSP3)

Program Purpose: To provide Neighborhood Stabilization Program 3 (NSP3) funding
for the establishment of financing mechanisms for the acquisition, maintenance,
redevelopment and sale of foreclosed or abandoned properties for affordable housing.

Program Description: The NSP3 is designed to benefit certain neighborhoods by
making loans/grants to nonprofit and for profit organizations to redevelop
abandoned/foreclosed properties.

NSP areas are identified as “Areas of Greatest Need” (AGN). Areas were selected
using a GIS Mapping Tool provided by HUD. The data was based on high
concentrations of home foreclosures, homes financed by subprime mortgage loans,
homes in default or delinquency, vacant land, unemployment, and decreased home
values. The Areas of Greatest Need selected for NSP3 are the Bexar/Rochester
Neighborhood and the Lancaster Corridor Neighborhood:

e The Bexar St. /Rochester area bounded by Hatcher on the North, S.

Lamar on the West, 2™ Ave. on the East and Donald Street on the South.
e The Lancaster Corridor area bounded by Lancaster Corridor which is E.
lllinois on the North, Ewing/Ramona on the West, Kellogg/Garrison on the
East, and Simpson Stuart on the South.
NSP3 will provide for:

e The acquisition of foreclosed residential properties within the AGN (HUD
Activity B)

e The redevelopment of affordable housing on foreclosed residential properties
within the AGN (HUD Activity E)

e Principal reduction, down payment and closing cost assistance for
homebuyers of NSP 3 redeveloped properties (HUD Activity A)

e Administrative oversight, monitoring, and reporting of 10% or $235,696



ATTACHMENT A

PROGRAM STATEMENT
NEIGHBORHOOD STABILIZATION PROGRAM 3
(NSP3)

All affordable units redeveloped must serve households with income at or
below 120% Area Median Family income (AMFI1) with 25% of the NSP3 funds
expended to serve households with income at or below 50% of AMFI

Program Requirements:

Redeveloped properties will carry a 15-year deed restriction for affordability.

Principal reduction grant shall not exceed 50% of total costs of acquisition
and redevelopment.

Downpayment & closing cost assistance shall not exceed $5,000 per
homebuyer.

Proceeds from the sale of the redeveloped property will be returned to the
City of Dallas for reuse on activities within this NSP3 Program Statement.

The City Housing Department will solicit applications via a Request for
Application (RFA) until all funds are committed.

The City Housing/Community Services Department is responsible for
implementation, monitoring, and evaluation under this program.
Housing/Community Services Department Director (or designee) will provide
approval of individual applications and execute all required documentation
for funding under this program.

Developer must sell redeveloped properties for total cost (acquisition &
redevelopment) minus amount of grant from City of Dallas.

Homebuyer must successfully complete homeownership education from an
approved housing counseling agency.

Homes not sold within the 5§ year period will convert to rental units and will
remain affordable for a period not to exceed a total of 15 years.

The Developer or any of its associated companies must not have any
outstanding compliance issues, delinquent taxes, or code violations with the
City of Dallas.



ATTACHMENT A
PROGRAM STATEMENT
NEIGHBORHOOD STABILIZATION PROGRAM 3
(NSP3)
Homebuyer Requirements:

® [ncomes must not exceed 120% AMFI

® 8 hours of homebuyer education

No first-time homebuyer requirement

Must occupy property as homestead

e Homebuyer must obtain FHA or Conventional mortgage
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