












    CRIME TYPE Actual YTD Actual LYTD % CHG YTD

Violent Crimes
Murder 13 14 -7.1%
Rape 50 52 -3.8%
Robbery 378 570 -33.7%
     Business 84 117 -28.2%
     Individual 294 453 -35.1%
Aggravated Assault 410 482 -14.9%
Total Violent Crime 851 1118 -23.9%

Non-Violent Crimes
Burglary 2142 2198 -2.5%
     Business 501 538 -6.9%
     Residence 1641 1660 -1.1%
Theft 3969 4679 -15.2%
     Shop Lift 774 905 -14.5%
     BMV/Auto Acc 2129 2567 -17.1%
AutoTheft 821 1204 -31.8%
Total Non-Violent 6932 8081 -14.2%

  
Total Index Crimes 7783  9199 -15.4%

PUBLIC SAFETY COMMITTEE CRIME BRIEFING

                            INDEX CRIME YEAR TO DATE 02/15/2011
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Problem Identified
• Traditional enforcement efforts addressing 

the changing dynamics of truck stops and 
both local and national concerns have lost 
effectiveness
– Prostitution
– Homicides
– Drug and Human Trafficking
– Fraudulent Documents
– Robbery
– Theft
– Assaults
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Program Overview
• The PDI program was developed by the 

Dallas Police Department (DPD) in 
collaboration with multiple organizations to 
radically change the way police would 
approach individuals engaged in 
prostitution

• The program gives prostitutes an 
opportunity to gain access to a 
comprehensive and multi-step in-and-out 
patient treatment program as an alternative 
to further victimization
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Mission
• Offer professional long-term services for 

victims of prostitution and options for exit

• PDI is unique from other diversion 
programs
– Law enforcement led
– Brings services to the streets
– Provides long-term intelligence strategy
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Strength in Partnerships
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Continuation of Services in 
Treatment – New Life

• Shelter and food
• Medical and mental health treatment
• Child care
• Job skills training
• Intensive out-patient counseling 
• Opportunity for resolution of pending legal 

issues upon completion of program
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High Risk Potential Victim’s 
DNA Database

Dallas County Sheriff’s Office
Joint Initiative
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Crime Rate Reduction

• Since 2006 there has been a crime 
reduction of 59.9% at the I-20 truck stops 
and surrounding neighborhoods 
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PDI: Preliminary Evaluation 
(October 2007- September 2010)

• 542 contacted on the streets
– Majority by arrest / 30 walk ups
– 2 juveniles, 3 promoters of prostitution were 

excluded for a total of 537
– 80 re-offended and re-entered program 
– 171 have not been re-arrested

• 295 eligible for immediate diversion
– 52% opted for treatment
– 32% completed treatment
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Successes

• Prostitute Solicitation School
• Homicide Suspect Apprehended
• Development of informants
• Two juveniles and 1 trafficked person 

rescued
• Salvation Army Support Group
• PDI/New Life 501c3
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Questions?
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2010 Traffic Contact Data

Number
Percent 
of Total Number

Percent 
of Total Number

Percent 
of Total Number

Percent 
of Total

White 75,752 38.1% 1,684 23.6% 792 26.6% 1,889 25.2%
African American 68,511 34.5% 2,949 41.3% 1,271 42.6% 2,601 34.8%
Hispanic 50,717 25.5% 2,454 34.4% 898 30.1% 2,907 38.8%
Asian 1,670 0.8% 24 0.3% 7 0.2% 54 0.7%
Middle Eastern 26 0.0% 1 0.0% 0 0.0% 24 0.3%
Native American 98 0.0% 1 0.0% 0 0.0% 7 0.1%
Other 1,834 0.9% 21 0.3% 13 0.4% 2 0.0%

Total 198,608 100% 7,134 100% 2,981 100% 7,484 100%

Custody Arrests

RACE

Traffic Contacts
Searches From 

Contacts
Consensual 

Searches
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Total Traffic Contacts – 2006 to 2010

Number 
of 

contacts
Percent 
of Total

Number 
of 

Contacts
Percent 
of Total

Number 
of 

Contacts
Percent 
of Total

Number 
of 

Contacts
Percent 
of Total

Number 
of 

Contacts
Percent 
of Total

White 105,589 39.5% 91,187 39.6% 82,307 39.9% 77,049 40.8% 75,752 38.1%
African American 95,238 35.7% 79,082 34.4% 70,024 34.0% 62,489 33.1% 68,511 34.5%
Hispanic 63,134 23.6% 56,695 24.6% 51,277 24.9% 46,469 24.6% 50,717 25.5%
Asian 1,772 0.7% 1,632 0.7% 1,546 0.7% 1,749 0.9% 1,670 0.8%
Native American 121 0.0% 95 0.0% 98 0.0% 95 0.1% 98 0.0%
Middle Eastern n/a n/a n/a n/a n/a n/a n/a n/a 26 0.0%
Other 1,240 0.5% 1,395 0.6% 914 0.4% 1181 0.6% 1834 0.9%

Total 267,094 100% 230,086 100% 206,166 100.0% 189,032 100.0% 198,608 100.0%

2010
RACE

2008
Total Traffic Contacts - Five Year Comparison

20072006 2009

Percent of Total Traffic Contacts by Race 2006 to 2010 
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Racial Profiling Complaints

• In 2010 the Dallas Police Department made 198,608 
documented traffic contacts and responded to 589,718 
calls for service.

• Out of these 788,326 documented contacts, only 10 
(.001%) resulted in complaints being filed with the 
Internal Affairs Unit alleging racial profiling.

• 8 of the 10 complaints were determined to be 
“Unfounded”

• 2 of the 10 complaints are still pending

• All of the allegations came as the result of a traffic stop
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Review of Data

• Lieutenant Mark Stallo, Planning Unit, conducted a 
review of the data, complaints, and training of the Dallas 
Police Department in regards to racial profiling.

• The analysis of the Dallas Police Department report 
showed that the Department is in compliance with 
applicable Texas law on the collection of racial profiling 
data, with the exception of knowing the race/ethnicity of 
the individual before being stopped.



Review of Data
• A change in legislation regarding Racial Profiling (HB3389) effective 

January 1, 2010, requires all agencies to collect additional information on 
whether the officer knew the race or ethnicity of the individual detained prior 
to the stop.

• The Department’s citations were updated to add fields to collect the 
required information, and Court and Detention Services is working with CIS 
to complete the needed programming changes to retrieve that information 
from the citation.  All data will be collected for all of 2011.

• As a result, the Department was not able to collect the required information 
and include it in the 2010 Racial Profiling Report.  
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Review of Data
• The Department is committed to providing all information required 

and complying with the Racial Profiling Law.

• To ensure that the data collected is as accurate as possible, it is 
recommended that continued training of officers include 
understanding and distinguishing the difference between the Texas 
Driver License/Identification Card race/ethnicity codes and the  
codes to be used on the citations.
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Race/Ethnicity Traffic Court System Code

African B

Asian A

Caucasian W

Hispanic H

Middle Eastern C

Native American I



Review of Data
• The Dallas Police Department has established procedures for  

accepting complaints regarding Racial Profiling from citizens, and 
provides public education relating to the process for filing such 
complaints.

• All Racial Profiling complaints since 2007 have resulted in findings 
of Unfounded or Not Sustained.
– DVR Management Control to ensure accountability and review.
– Education awareness through the Department’s website 

(www.dallaspolice.net), Internal Affairs Division,  and the Office 
of Community Affairs.

– Recommendation of mediation as an option to citizens regarding 
racial profiling complaints to the citizen and officer, to provide 
citizens with another avenue to discuss their concerns, as is 
offered in other types of complaints.
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QUESTIONS??

























































































February 22, 2011

Digital Video Recording (DVR) 
Review Team



Purpose
• To inform Public Safety Committee of organizational 

changes designed to enhance the value of the in-car 
Digital Video Recording (DVR) systems also known as 
“Dash-Cams

• The inspections team was transferred from Internal  
Affairs to the Administrative & Accountability Unit and will 
begin inspections of the administration of the DVR 
systems

• A DVR unit was formed under the Administrative & 
Accountability Unit and will begin reviews of the content 
of the DVR recordings
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Organizational Chart

First Assistant Chief

Lieutenant
Administrative

& Accountability Unit

Manager
Inspections Team

Sergeant
DVR Review Team

Internal Control Specialist DVR Unit Staff
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Organizational Staffing
• Administrative and Accountability Unit

– Commanded by a Lieutenant
– Consists of the UCR Team, the Inspections Team, and 

the DVR Review Team

• DVR Review Team
– Currently staffed by (1) Sergeant and (1) Officer
– Reviews the content of police in-car digital video 

recordings

• Inspection  Team
– Currently staffed by (1) Manager II and (1) Internal 

Control Specialist
– Inspects DVR Policies & Procedures in accordance 

with General Orders 328.00 4



Mission Statement

• The Mission of the DVR Review Team is to preserve the 
integrity of the Dallas Police Department through regular 
reviews of the content of police in-car digital video 
recordings to ensure compliance with Departmental rules 
and regulations, as well as local, state, and federal laws. 

• Regular reviews will ensure Departmental accountability 
by identifying conduct that might bring discredit to the 
Department, training opportunities for improvement and 
development of field operating procedures, as well as 
reporting observances of commendable behavior.
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DVR Team Strategic Reviews
• Incidents as directed by the Chief of Police or the First 

Assistant Chief
• Review incidents with higher likelihood of administrative 

violations or misconduct being captured on video
– Vehicle Pursuits
– Resisting Arrest
– Injured Prisoner
– Conducted Energy Device (CED) Used

• Review officers that have been identified as having 
chronic complaints or repeated misconduct (Early 
Intervention Program)

• Review officers for the 6 months following the completion 
of field training

• Other incidents as authorized by the Unit SOP
6



Inspection Team Responsibilities

• Conduct annual inspections for compliance with 
policies and procedures as outlined in General 
Orders 328.00 to include:
– Identification of the Division DVR Administrators
– Identification of Watch DVR Coordinators
– Storage and Security of DVR recordings
– Retention and Disposal of DVR recordings
– Semi-monthly reviews of DVR recordings
– Functional checks and maintenance reporting
– Officer training
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Review Findings
• Follow-up Process

– Review findings that require action will be routed to the 
Commander of the Administrative & Accountability Unit who 
will brief the First Assistant Chief 

– First Assistant Chief will notify the Division Commander of 
findings thru the respective Bureau Commander

• Follow-up Actions
– No action required
– Commendations issued
– Training updates developed
– Referral to Internal Affairs, CAPERS or Public Integrity for 

investigation
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Questions?
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