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CITY OF DALLAS

February 22, 2013

Honorable Members of the Quality of Life & Government Services Committee:
Angela Hunt (Chair), Sandy Greyson, (Vice Chair), Monica R. Alonzo,

Dwaine Caraway, Carolyn R. Davis

Park and Recreation Department Strategic Plan Update: Service Centers

Attached is the Park and Recreation Department Strategic Plan Update: Service
Centers briefing which will be presented to the Quality of Life & Government
Services Committee on Monday, February 25, 2013.

If you have questions or require additional information, please contact me at 214-
670-4071.

Willis Winters, FAIA, Director
Park and Recreation Department

Attachment

¢: Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Rosa A. Rios, City Secretary
Thomas P. Perkins, City Attorney
Craig D. Kinton, City Auditor
Judge Daniel Solis, Judiciary
A. C. Gonzalez, First Assistant City Manager
Ryan S. Evans, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Forest E. Turner, Assistant City Manager
Joey Zapata, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Stephanie Pegues Cooper, Assistant to the City Manager

“Dallas - Together we do it better!”
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Information Being Presented

o Update Council on implementation of the
Park Maintenance and Service Center
Strategic Plan

o Summary of bond funding available for
service centers

o Comparison of costs to renovate existing
facilities vs. building new centers

o Recent service centers built by City
o Accomplishments
o Plan for future service centers



Maintenance and Service Center
Strategic Plan

o Purpose was to determine the needs and
priorities for utilization of 2003 and 2006
Bond Funds for replacing and improving
park maintenance facilities and existing
infrastructure

o ldentify maintenance facility needs

o Determine efficient use of resources

o Develop a service facility prototype

o Recommend service boundary adjustments



Recommendations of Plan

o District 1 Center — White Rock

Relocate to the former Army Reserve Center
(Jules E. Muchert) on Northwest Highway

o District 2 — Crawford

Relocate to another site to accommodate
Crawford Memorial Park as a signature park
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District 1 — White Rock District 2 - Crawford



Recommendations of Plan

o District 3 — Pennsylvania, Fair Park (formerly
at Ewing St.)

Relocate to Cadillac Heights or other site to be
identified

District 3 - Pennsylvania



Recommendations of Plan

o District 4 — lllinois

Currently to remain at existing site
Eventually relocate to a larger site

District 4 - lllinois



Recommendations of Plan

o District 5 — Bachman

Eventually relocate to another site and utilize
current site as a gateway to Bachman Lake Park

o District 6 — Fair Oaks

Relocate to a larger site

District 5 - Bachman District 6 — Fair Oaks



Recommendations of Plan

o Provide a new service center for downtown
parks and the downtown portion of Trinity
River

o Add a new service center for the remainder
of the Trinity River

o Relocate all Fair Park maintenance to
Pennsylvania once District 3 is relocated

o Relocate Park Maintenance Services office
o Improve office efficiencies at I. C. Harris



Recommendations of Plan

o Add an equipment repair facility in the west
side of Dallas to improve efficiencies and
turn-around times

o Relocate Recreation Services to the former
Muchert Army Reserve Center

o Build a new Stevens Golf Course
Maintenance Facility



vk Existing Locations to
Remain

Existing Locations to be
Replaced

i\( Replacement Locations
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Recommendations of Plan

o Plan recommendations for a prototypical

service center:
Office areas
Crew areas
Warehouse areas
Total building

Site area

1,700 s.f.
2,800 s.f.
27,000 s.f.

31,500 s.f.

5 acres
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District
Dist. 1
Dist. 2

Dist. 6

Rec. Services
and Others
Golf

Total:

Existing Location

W hite Rock
Crawford

Fair Oaks

Doran Point

Luna Vista
Maintenance

New Location

Muchert
Armory

Bekay Street
Property

Muchert

2003 and 2006 Bond Program — Use
of Remaining Funds

Budget
$ 500,000
$ 1,500,000

$ 4,000,000

$ 3,700,000

$ 1,000,000

$ 10,700,000
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Average Cost of
Renovation vs. New Center

o Renovation:
Average project cost S1.5M
o New Center:

Cost of site acquisition TBD*

Project cost for design and
construction S6.8M

* Site costs vary depending on site location and
Size
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Recent Center Built by the City of
Dallas

o Northwest Service Center

92,270 square foot maintenance complex which
includes offices, service bays, fuel facility,
storage sheds and vehicle wash facility

Of the 92,270 square feet, 55,972 square feet is
occupied space for approimately 250 to 300
employees

17 acre site

Achieved LEED Gold
Completed in July 2006
Cost - $16.5 million
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Accomplishments

o District 1 / Park Offices

Jules E. Muchert Army Reserve property on
Northwest Highway will be transferred to the

Park and Recreation Department in summer
2013

An architect has prepared a space plan for the
building:
Maintenance facility for District 1

Offices for Recreation Services, Aquatics, Reservations,
CBDG, Youth Services, and District 1 Maintenance Staff
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Accomplishments —
District 1 / Park Offices

o Muchert — space plan
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Accomplishments —
District 1 / Park Offices

A supplemental agreement to the architect’s
contract for the design of the new District 1

center is scheduled for the February 27, 2013
City Council agenda

Relocation of District 1 is expected in fall 2014
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Accomplishments

o District 2

Staff has reviewed using the former Texas
National Guard Armory near Lake June Road and
C. F. Hawn Freeway

City owns the building and site

The Park and Recreation Department (PARD) can
request the property be transferred to PARD

The building and site would require renovations

o District 3

Park Department has expressed interest in the
City-owned site in Cadillac Heights
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Accomplishments

O District 6

City is negotiating the purchase of a site for
relocation of the existing maintenance center at
Fair Oaks

o Stevens Golf Course

New maintenance building and cart barn were
constructed as part of the golf course renovation
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Accomplishments

o Luna Vista Golf Course

Design contract for new maintenance building
was awarded in January 2013

Complete design June 2013
Start Construction August 2013
Complete construction February 2014

Existing maintenance
facilities at Luna Vista
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Accomplishments

o Park Maintenance Services Office

Turner Plaza in Oak Cliff has been renovated and
staff were relocated from Kiest in October 2012
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Plans for Future Centers

o ldentify site/existing facility for ElIm Fork
Soccer Complex maintenance

o Renovate Pennsylvania Service Center

Pennsylvania Service Center |
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O Plans for Future Centers

o Renovate |. C. Harris Office Building for
better efficiency

o Renovate Doran Point, Sunset Inn and Kiest
Field House for use as public reservation
facilities
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Doran Point Sunset Inn Kiest Field House
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