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CITY OF DALLAS
oare  March 4, 2011
1o Members of the Public Safety Committee

sussecT 2014 Main Municipal Building Annex Renovation
(Municipal Courts)

Attached is the briefing material on the “2014 Main Municipal Building Annex
Renovation” to be presented to the Members of the Public Safety Committee on
Monday, March 7, 2011.

The renovation of the Municipal Building Annex will provide for the relocation of
existing court functions, including eight courtrooms from the Old City Hall
Municipal building to the Municipal Building Annex, leaving the Old City Hall
building vacant. Once vacated, the exterior of the Old City Hall building will be
renovated and the building will be available for UNT.

The Municipal Building Annex will be renovated into a municipal court facility
with a total of 12 courtrooms (including 1 hearing officer court and 2 magistrate
courts), office areas for the judiciary, attorneys, court support, administration
and security.
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Jill A. Jordan, P.E.
Assistant City Manager

Attachment

C: Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Tom Perkins, City Attorney
Craig Kinton, City Auditor
C. Victor Lander, Administrative Municipal Judge
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Forest E. Turner, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Helena Stevens-Thompson, Assistant to the City Manager, Mayor/City Council

“Dallas, The City That Works: Diverse, Vibrant and Progressive.”
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Background

m 106 S. Harwood building is the Old City Hall
Building built in 1914 that will become
UNT’s Law School

Courts is the only remaining function in the
building

m 2014 Main Street building was built in 1956
as the Municipal Building Annex

m City added funding in the 1998 and 2006
bond programs for the renovation of these

buildings
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Background—UNT Law School

m City began working with UNT in 2004 with
an announcement ceremony at the Old
City Hall on December 6, 2004

m UNT Introduced a bill in the 2005
legislative session to obtain authorization
for a law school—not approved

m City Council first approved support for the
UNT Law School to be located at Old City
Hall on April 25, 2007 (Council Resolution
07-1305)
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Background—UNT Law School

m City and UNT signed a letter of intent for
the use of the Old City Hall building and
utilization of bond funds for the renovation
of the exterior facade while UNT would own
the interior improvements

m On June 19, 2009, Governor Rick Perry
sighed SB 956 into law, establishing the
University of North Texas Dallas College of
Law

m Start-up funding was appropriated by the
State



Background—UNT Law School

m UNT Is seeking additional funding for the
school from the 82"d Texas Legislature
which convened on Tuesday, January 11,
2011

m Funding for new school may or may not be
approved by state legislature by June 2011

m UNT Law School plans to open in temporary
location in fall 2012
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Background—City Projects

m Chronoloqgy of Events.

June 25, 2008 Conley Design Group hired
for exterior renovation of 106 S. Harwood
(facade and water infiltration issues)

s The project will be bid in the fall of 2011 once
the building becomes vacant
October 8, 2008 Conley Design Group
hired for the building renovation of 2014
Main for the Judiciary and Court Services

= Municipal courts on 1st and 2" floors of 106 S.
Harwood will be relocated into the 2014 Main
Municipal Building Annex




"
Background—<City Projects

m October 29, 2009 Bids were initially
received for the building renovation of 2014
Main

Bids received exceeded the available funds for the
project

The project delivery method was Design-Bid-
Build—Ilowest responsible bid

No flexibility to negotiate scope and cost

m March 28, 2010 Bids were allowed to expire
due to lack of funds and project was re-
packaged for re-advertising and re-bidding
In fall 2010
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Background—<City Projects

m City and consultant began re-packaging process to
reduce cost, major considerations included:

Base Bid to contain all items needed for the
Interior renovation

Exterior renovation to be an alternate
Leave 5% floor as shell only

Make accessible ramp at Commerce Street an
alternate

Remove drywall, doors and sidelights from all
attorneys’ offices

Include all remaining asbestos abatement and
demolition work
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Background—<City Projects

m June 23, 2010 council authorized a
Supplemental Agreement to Conley Design
Group for re-design and re-packaging of the
project

m August 30, 2010 Project was re-advertised

Delivery method changed to Construction Request
for Competitive Sealed Proposals

m September 30, 2010 proposals received

Proposal review and negotiations included value
engineering to further reduce construction cost
while meeting occupant needs and functionality

of facility
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Value Engineering Process

Since receipt of proposals, city staff has been working
with consulting team and contractor to reduce cost.
Changes to scope include:

mRedesign of HVAC system

mRevision of electrical requirements based on revised
mechanical system

mUtilization of ARRA funding to purchase all lighting
fixtures

mProvide 1 passenger elevator and provide shaft only
for additional 2 new elevators

mRevise some interior finish specifications
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Area Map and Pictures

106 S. Harwood

2014 Main Street
(Municipal Building Annex)
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2014 Main Project Key Issues

m Historic Preservation

1956 Annex Building held to similar preservation
standards as original 1914 structure

Restoration of historic spaces includes Main
Street Lobby, 1st & 2nd Floor Corridors,
Transaction Counters & Old City Council
Chambers

Must preserve basement connection to 106 S.
Harwood

m Asbestos/Hazardous Material Abatement

Asbestos/hazardous material abatement
throughout building
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2014 Main Project Key Issues

m Structural Deficiencies

Significant additional reinforcing required under
assembly spaces

Low floor-to-floor heights impacted HVAC &
plumbing considerations

m Antiguated Utilities

New water meter vault to be constructed under
Commerce Street sidewalk

New sanitary sewer line required under
Commerce St. sidewalk
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2014 Main Project Key Issues

m Antiquated Vertical Circulation

Existing three elevators will require full
modernization

Courthouse use of 4 main floors will require
three (3) additional elevators; one (1) to be
Installed (chase for additional two elevators will
be provided)

New code-compliant egress stair on north side
connecting all floors & Garage

m Inaccessible Facilities
Entire building to be ADA compliant
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2014 Main Project Key Issues

m Increased Security Requirements
Extensive security camera and card reader
locations with monitoring station

Connection to City Hall for security system and to
data center

m Building Occupied During Construction
Requires contractor to work nights and weekends
Requires phasing of Services/Courts moves

Occasional inconvenience to judges and occupants
m Potential plumbing, HVAC and noise issues
s Additional construction barricades and partitioning
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Scope of Renovation

m Complete interior renovation of the basement
and four (4) floors of the Municipal Building
Annex building for the judiciary and court
services

Work to be performed in four phases due to continued
use of the facility

Includes 9 courtrooms, 1 hearing officer court and 2
magistrate courts

Includes remaining asbestos abatement of sub-
basement, basement, 1t and 2" floors

Preserves historic spaces and finishes
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INTERIOR ENTRY LOBBY historic
finishes to remain

<Marble and wood paneled walls

=Green marble base

= Travertine stone flooring

<Open monumental lit terrazzo stairway
eHistoric bronze clock on wood wall
eCast aluminum building plaque
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INTERIOR
TRANSACTION COUNTER AREA
historic finishes to remain and
become display area

<Marble counters with green marble tops

<Marble columns with rounded corners
and green marble writing counters

=Green marble base

e Travertine stone flooring






PROPOSED
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INTERIOR
2nd FLOOR ELEVATOR LOBBY
finishes to remain

<Satin Alumilite elevator doors with
decorative bronze star inserts

<Rift cut white oak hardwood paneling

<Green marble base

=Stainless steel and glazed Cutler mail
chute
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INTERIOR
1st FLOOR ELEVATOR LOBBY historic
features to remain

<Satin Alumilite elevator doors with
decorative bronze star inserts

Marble walls

<Green marble base

e Travertine stone flooring

eHistoric stainless steel Cutler mailbox
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INTERIOR
CITY COUNCIL CHAMBERS historic features to remain

Will become Jury Assembly Room

<Green marble surround at main entry
eIncised Roman lettering with gold leaf inlay
<\Wood doors with interior lites

<Rift cut white oak hardwood paneling
<Black horizontal wall reveals

ePlaster ceiling with wood cornice

ePlaster dome recessed lighting coves
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EXISTING

PROPOSED
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Proposed Project Phasing

m PHASE 1

Finish-out of 3" and 4t floors- 8 Courtrooms & 1 Hearing
Officer Court

Mechanical, electrical and plumbing (MEP) work in Garage &
Sub-Basement, including chiller & boiler equipment

Roof work
m PHASE 2

Finish-out of 1st Floor NE & SE (Public Transaction/Court
Services & 2 Magistrate Courts)

Finish-out of 2nd Floor SE & SW (City Attorney’s offices,
1 Courtroom & Records)

m PHASE 3

Finish-out of 1st Floor NW & SW (Public Lounge &
Bonds/Mail/Correspondence)

Finish-out of 2nd Floor NE & NW (City Attorney’s offices, Jury
Assembly & Staff Lounge/Fitness Room)

m PHASE 4
Finish-out of 1st Floor Central (Court Services Training Room)
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Major items not included

m 1 passenger elevator

m Judges/employees separate elevator

m Repaving of parking lot and security fence
m Exterior renovation

m 5t floor to remain completely unfinished
No restroom facilities

Room for expansion- up to four (4) additional
courtrooms
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EXTERIOR to remain as Is

eAluminum curtainwall systems
eLimestone framing at glazing
eLimestone cladding and coping
=Granite wainscot
eHigh central massing at entries
eAluminum curtainwall vestibule
w/ revolving door
«Original entry signage
=Flagpoles and bases Commerce Street Elevation

Main Street Elevation



Next Step

m Request Public Safety committee
recommendation to award construction
contract of 2014 Main to Ratcliff
Constructors, LP on March 9, 2011

Construction contract $8,859,334
Cost per square foot $96

Average cost for courthouse remodeling $195
per square foot
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Questions
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