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UNDERWRITER SELECTION PROCESSUNDERWRITER SELECTION PROCESS



 

UNDERWRITING UNDERWRITING ––
 

““The process of purchasing all The process of purchasing all 
or any part of a new issue of municipal securities from or any part of a new issue of municipal securities from 
the issuer and offering such securities for sale to the issuer and offering such securities for sale to 
investors.investors.””



 

SYNDICATE SYNDICATE ––
 

““A group of underwriters formed to A group of underwriters formed to 
purchase a new issue of municipal securities from the purchase a new issue of municipal securities from the 
issuer and offer it for resale to the general public.issuer and offer it for resale to the general public.””

Municipal Securities Rulemaking BoardMunicipal Securities Rulemaking Board
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UNDERWRITER SELECTION PROCESS UNDERWRITER SELECTION PROCESS 



 
The City has maintained a pool of underwriters The City has maintained a pool of underwriters 
for negotiated sales divided into two syndicates, for negotiated sales divided into two syndicates, 
called Team A and Team Bcalled Team A and Team B


 

The teams are composed of national, regional, and The teams are composed of national, regional, and 
minority/women business enterprise firms and minority/women business enterprise firms and 
include a mix of firms with institutional and retail include a mix of firms with institutional and retail 
sales capabilitiessales capabilities



 

The teams alternate financings, beginning withThe teams alternate financings, beginning with
Team ATeam A



 

Two Senior Managers are appointed at the time of Two Senior Managers are appointed at the time of 
the financingthe financing



UNDERWRITER SELECTION PROCESS UNDERWRITER SELECTION PROCESS 



 

Senior Manager positions in the Senior Manager positions in the previousprevious
 

syndicates syndicates 
were rotated between the national and MWBE firms as were rotated between the national and MWBE firms as 
the teams alternated financingsthe teams alternated financings


 

All national firms and the two highest ranked MWBE firms All national firms and the two highest ranked MWBE firms 
in each team served in the role of in each team served in the role of BookrunningBookrunning

 
Senior Senior 

ManagerManager


 

Regional firms were not included in the rotation of Senior Regional firms were not included in the rotation of Senior 
Manager positionsManager positions
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UNDERWRITER SELECTION PROCESS UNDERWRITER SELECTION PROCESS 



 

The The newnew
 

syndicates will include the rotation of firms as syndicates will include the rotation of firms as 
Senior Managers as the teams alternate financingsSenior Managers as the teams alternate financings


 

National and MWBE firms will be considered for the National and MWBE firms will be considered for the 
BookrunningBookrunning

 
Senior Manager position, beginning with Senior Manager position, beginning with 

the highest ranked national and MWBE firm on each the highest ranked national and MWBE firm on each 
teamteam


 

Firms will rotate in the Firms will rotate in the BookrunningBookrunning

 
Senior Manager position  Senior Manager position  

until all have had an opportunity to serve in this roleuntil all have had an opportunity to serve in this role


 

Regional firms will be considered for rotation with Regional firms will be considered for rotation with 
national firms as Conational firms as Co--Senior Managers, beginning with Senior Managers, beginning with 
the highest ranked regional firm on each teamthe highest ranked regional firm on each team
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UNDERWRITER SELECTION PROCESSUNDERWRITER SELECTION PROCESS



 

On February 8On February 8thth, Budget Finance & Audit Committee , Budget Finance & Audit Committee 
was briefed on the underwriter selection processwas briefed on the underwriter selection process



 

On March 3On March 3rdrd, the City received responses from 37 , the City received responses from 37 
firms to serve as underwriter for the Cityfirms to serve as underwriter for the City’’s negotiated s negotiated 
bond salesbond sales
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UNDERWRITER SELECTION PROCESSUNDERWRITER SELECTION PROCESS



 

Evaluation team reviewed responses and submitted Evaluation team reviewed responses and submitted 
recommendations to Business Development and recommendations to Business Development and 
Procurement ServicesProcurement Services


 

Team members represented City departments and the CityTeam members represented City departments and the City’’s s 
CoCo--Financial Advisors:Financial Advisors:


 

Chief Financial OfficerChief Financial Officer


 

Interim Assistant Director of Business Operations, Water UtilitiInterim Assistant Director of Business Operations, Water Utilitieses


 

Assistant Director, Office of Financial ServicesAssistant Director, Office of Financial Services


 

Interim Director, Convention and Event ServicesInterim Director, Convention and Event Services


 

Assistant Director/Treasury Manager, City ControllerAssistant Director/Treasury Manager, City Controller’’s Offices Office


 

First Southwest Company, CoFirst Southwest Company, Co--Financial AdvisorFinancial Advisor


 

Estrada Hinojosa, CoEstrada Hinojosa, Co--Financial AdvisorFinancial Advisor
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UNDERWRITER SELECTION PROCESS UNDERWRITER SELECTION PROCESS 


 

Selection CriteriaSelection Criteria


 

30% Experience30% Experience


 

Experience of the firm and its representativesExperience of the firm and its representatives


 

30% Capacity30% Capacity


 

CapitalCapital


 

Municipal securities sales force and public finance staffMunicipal securities sales force and public finance staff


 

20% Commitment to Dallas and/or Texas20% Commitment to Dallas and/or Texas


 

Location of offices and public finance personnelLocation of offices and public finance personnel


 

20% Other Qualifications20% Other Qualifications


 

ReferencesReferences


 

Litigation/DisclosuresLitigation/Disclosures



UNDERWRITER SELECTION PROCESSUNDERWRITER SELECTION PROCESS



 

National firms in order of rankingNational firms in order of ranking::


 

Citigroup Global Markets, Inc.Citigroup Global Markets, Inc.


 

JPMorgan Chase & Co.JPMorgan Chase & Co.


 

Bank of America Merrill LynchBank of America Merrill Lynch


 

Morgan StanleyMorgan Stanley


 

Wells Fargo Bank, N.A.Wells Fargo Bank, N.A.


 

Goldman SachsGoldman Sachs


 

Barclays CapitalBarclays Capital


 

JefferiesJefferies


 

Robert W. Baird & Co., Inc.Robert W. Baird & Co., Inc.


 

Fidelity Capital MarketsFidelity Capital Markets


 

Edward JonesEdward Jones
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UNDERWRITER SELECTION PROCESSUNDERWRITER SELECTION PROCESS


 

Regional firms in order of rankingRegional firms in order of ranking::


 

Southwest Securities GroupSouthwest Securities Group


 

Morgan Keegan & Co., Inc.Morgan Keegan & Co., Inc.


 

RBC Capital MarketsRBC Capital Markets


 

Piper JaffrayPiper Jaffray


 

Raymond James & Assoc.Raymond James & Assoc.


 

Stifel NicolausStifel Nicolaus


 

Stephens Inc.Stephens Inc.


 

BB&T Capital MarketsBB&T Capital Markets


 

Frost BankFrost Bank


 

BOSC, Inc.BOSC, Inc.


 

Sterne Agee & LeachSterne Agee & Leach


 

Coastal  Securities Inc.Coastal  Securities Inc.


 

Mesirow FinancialMesirow Financial


 

SAMCO Capital Markets, Inc.SAMCO Capital Markets, Inc.


 

Crews & Associates, Inc.Crews & Associates, Inc.


 

M.E. Allison & Co.M.E. Allison & Co.
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UNDERWRITER SELECTION PROCESSUNDERWRITER SELECTION PROCESS



 

Minority/women business enterprise firms in order of rankingMinority/women business enterprise firms in order of ranking::


 

Siebert Brandford Shank & Co.Siebert Brandford Shank & Co.


 

Loop Capital MarketsLoop Capital Markets


 

M. R. Beal & Co.M. R. Beal & Co.


 

Ramirez & Co.Ramirez & Co.


 

Jackson SecuritiesJackson Securities


 

Cabrera Capital MarketsCabrera Capital Markets


 

DuncanDuncan--Williams, Inc.Williams, Inc.


 

Stern Brothers & Co.Stern Brothers & Co.


 

Rice Financial ProductsRice Financial Products


 

Rockfleet Financial ServicesRockfleet Financial Services
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UNDERWRITER SELECTION PROCESSUNDERWRITER SELECTION PROCESS



 
Previous underwriting syndicates:Previous underwriting syndicates:

Team ATeam A
 

Team BTeam B
Bank of America Merrill LynchBank of America Merrill Lynch

 

Barclays CapitalBarclays Capital
Citigroup Global Markets, Inc.Citigroup Global Markets, Inc.

 

Goldman SachsGoldman Sachs
JPMorgan Chase & Co.JPMorgan Chase & Co.

 

Morgan StanleyMorgan Stanley
Morgan Keegan & Co., Inc.Morgan Keegan & Co., Inc.

 

RBC Capital MarketsRBC Capital Markets
Ramirez & Co.Ramirez & Co.

 

Siebert Brandford Shank & Co.Siebert Brandford Shank & Co.
Rice Financial Products*Rice Financial Products*

 

Southwest Securities GroupSouthwest Securities Group
Walton Johnson & Co.Walton Johnson & Co.

*Formerly Apex Pryor Securities, Inc.*Formerly Apex Pryor Securities, Inc.
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UNDERWRITER SELECTION PROCESSUNDERWRITER SELECTION PROCESS



 
Recommended underwriting syndicates:Recommended underwriting syndicates:

Team ATeam A
 

Team BTeam B
JPMorgan Chase & Co. JPMorgan Chase & Co. Citigroup Global Markets, Inc.Citigroup Global Markets, Inc.
Bank of America Merrill LynchBank of America Merrill Lynch

 

Wells Fargo Bank, N.A.Wells Fargo Bank, N.A.
Morgan Stanley Morgan Stanley Goldman SachsGoldman Sachs
Southwest Securities GroupSouthwest Securities Group

 

Morgan Keegan & Co., Inc.Morgan Keegan & Co., Inc.
RBC Capital MarketsRBC Capital Markets

 

Piper JaffrayPiper Jaffray
Raymond James & Assoc.Raymond James & Assoc.

 

Stifel NicolausStifel Nicolaus
Siebert Brandford Shank & Co. Siebert Brandford Shank & Co. Loop Capital MarketsLoop Capital Markets
M. R. Beal & Co.M. R. Beal & Co.

 

Ramirez & Co.Ramirez & Co.
Cabrera Capital MarketsCabrera Capital Markets

 

Jackson SecuritiesJackson Securities



14

UNDERWRITER SELECTION PROCESS UNDERWRITER SELECTION PROCESS 



 

Recommended teams will also include one additional Recommended teams will also include one additional 
national, regional, and minority/women business national, regional, and minority/women business 
enterprise firm, which will serve as an alternate.enterprise firm, which will serve as an alternate.



 

The alternate will assume the place on the team of a The alternate will assume the place on the team of a 
firm that can no longer servefirm that can no longer serve



 

Recommended alternates:Recommended alternates:
Team ATeam A

 
Team BTeam B

Barclays CapitalBarclays Capital

 

JefferiesJefferies
Stephens Inc.Stephens Inc.

 

BB&T Capital MarketsBB&T Capital Markets
DuncanDuncan--WilliamsWilliams

 

Stern BrothersStern Brothers
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RECOMMENDATIONRECOMMENDATION



 

Approval of resolution on April 21Approval of resolution on April 21stst

 
city council agenda city council agenda 

to appoint underwriting syndicatesto appoint underwriting syndicates
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