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Background
• Staff was asked to look at alternatives to 

current 3 panel system with the Board of 
Adjustment and Appeals

• The Zoning Ordinance Advisory Committee 
considered the issue at two meetings with 
input from the community, consultants and 
current BDA members

• CPC considered the proposal at one hearing 
with similar input
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Issues
• Multiple panels may result in inconsistencies 

between panels
• Inconsistencies between panels raises 

questions of fairness to applicants
• A ¾ vote is required for the Board to approve 

a request or appeal 
• Panel(s) should reflect the diversity of the city
• Fewer panels may require additional 

meetings per panel
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Issues
• As part of this amendment, staff is also 

recommending an amendment and 
correction to ordinance language to establish 
the start date of the two-year term for board 
of adjustment members, city plan 
commissioners, and landmark 
commissioners from September 1 to October 
1 to conform to the City Charter.
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Summary of Other Texas Cities Board of 
Adjustment Panels 

San Antonio - 11 members and 6 alternates (CC 11) 
Ft Worth - two 9 member panels, each serving as alternates for 
the other panel (CC 9) 
Austin – 7 members and no restriction on alternates  (CC 7) 
Grand Prairie – 9 members and 4 alternates, (CC 9) 
Arlington – 9 members and 4 alternates, (CC 9) 
Richardson – 7 members (CC 7) 
Plano – 5 members and 4 alternates (CC 9) 
Garland – 8 members and 1 alternates (CC 9) 
Duncanville – 5 members and 4 alternates (CC 7)
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¾ Vote Required for Different Number of 
Panel Members

Mem 3/4 %
5 4 80%
6 5 83%
7 6 86%
8 6 75%
9 7 78%
10 8 80%
11 9 82%
12 9 75%
13 10 77%
14 11 79%
15 12 80%
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Options Considered
• Three panels – Existing system
• One 15 member panel
• One 5 member panel
• Two 8 member panels (one panel for 

residential and one for commercial)
• Two 8 member panels (cases randomly 

assigned)
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ZOAC Recommendation

• Two 8 member panels (cases randomly 
assigned)
– Each Councilmember appoints one member
– Mayor appoints two members
– City Secretary assigns panels to reflect diversity 

of city (current method with 3 panels)
– Mayor appoints chair and vice chair
– Chair chairs one panel, vice chair chairs other 

panel 
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CPC Recommendation
• No change to panel configuration but adopt 

correction to ordinance language to establish 
the start date of the two-year term for board of 
adjustment members, city plan commissioners, 
and landmark commissioners from September 
1 to October 1 to conform to the City Charter.
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Next Steps
• Schedule for City Council action

– Tentatively scheduled for May 12, 2010
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