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TXI Aviation I, L.L.C.
 Proposed Lease Amendments

Briefing to the 
Economic Development Committee

Department of Aviation
April 5, 2010
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Purpose

•
 

Review TXI’s
 

two leases

•
 

Discuss effects of economic recession 

•
 

Discuss the proposal for an amendment to both 
leases of TXI Aviation I, L.L.C., which extends 
the deadline for completing capital improvement 
obligations.
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Background 

•

 

Lessee is a 9-year full service Fixed Base Operator operating 24/7

•

 

Current full time employment is 65 with annual payroll of $4 M

•

 

Local taxes and utilities total $250,000 annually

•

 

Local purchases of supplies & goods including fuel approx $8 M

•

 

Annual lease rental revenue currently $91,565 with escalations

•

 

Planned development will result in $3.5 M new capital improvements on 
Love Field

•

 

Lessee anticipates a 58% increase in business, and commensurate 
increase in employment and local expenditures in first year following 
completion, and 100% increase within 5 years of completion.    
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Background, cont.

•

 

1986 – Lease 1, consisting of 168,000 s.f. and a tenant-constructed $2.6 M 
hangar

•

 

May 2007 – Lease 2, consisting of 102,000 s.f. located adjacent to Lease 1  
–

 

Included requirement to construct $2.5 M, 35K s.f. hangar within 24 mon

 

(5/09)

•

 

May 2007 – Lease 1 amended to coincide with Lease 2 term
–

 

Included requirement for addt’l

 

$1 M, 15K s.f. hangar within 24 mon

•

 

April 2008 – amendments added 19,000 s.f. to Lease 1, and 34,000 s.f. to 
Lease 2, to accommodate design changes to both hangars

•

 

February  2009 – amendments to both leases which extended the $3.5 M 
capital commitments by one year to May 1, 2010
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TXI AVIATION I, L.L.C.
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Lease 2 Effective May 2007

Lease 1 Effective  1986

April 16, 2008, Amended 
Lease 1 to add 19,152 SF

April 16, 2008, Amended 
Lease 2 to add 33,692 SF
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Effects of Economic Recession 

•
 

TXI advised its inability to obtain financing during the 
current economic recession

•
 

Effects of the recession on General Aviation Activity 
at Love Field is exhibited in aircraft operation 
statistics

−

 

CY 2008

 

72,917

 

-21.45%
−

 

CY 2009

 

54,041

 

-25.89%
−

 

CY 2010 YTD

 

8,262

 

-04.66%

•
 

Love Field General Aviation market (as measured by 
aircraft operations) has shrunk over 50% since 2007
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New Amendment Proposal

•

 

TXI requests a 12 month extension to May 1, 2011, to complete 
required improvements, resulting in an amendment to both leases

•

 

TXI expenses to date exceed $800,000 in design and consultant 
services toward the combined $3.5 M improvements

•

 

TXI has paid prevailing ground rent since lease inception on 
land to be improved.

8



9

Recommendation, Next Steps

•
 

Recommendation
–

 
Recommend City Council authorize the City Manager 
to execute amendments to both TXI leases extending 
the date for completion of capital improvements to 
May 1, 2011.

•
 

Next Step
–

 
April 28, 2010 City Council agenda
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