
Memorandum 

DATE April 1, 2011 

2011 MAR 31 AM 10: 5-' 

CIT Y SEC RE TA t< 'r 
DALLAS. TE XAS 

CITY OF DALLAS 

TO Honorable Members of the Public Safety Committee: 
Sheffie Kadane (Vice-Chair), Jerry Allen, Tennell Atkins, Linda Koop, Ron Natinsky, David Neumann 

SUBJECT Public Safety Committee Meeting 
Monday. April 4. 2011.12:00 p.m.· 2:00 p.m. 
1500 Marilla Street, City Hall. Room 6ES, Dallas, Texas 75201 

AGENDA 

Call to Order 

1. 

2. 

3. 

4. 

Approval of March 7. 2011 
Minutes of the Public Safety 
Committee Meeting 

Crime Report 

Crime Scene Section Enhancements 

Community Engagement Unit (CEU) 

5. Upcoming City Council Agenda Items for April 2011 

Delia Jasso, Chair 

Delia Jasso, Chair 

Chief of Police David O. Brown 
Dallas Police Department 

Deputy Chief Craig Miller 
Dallas Police Department 

Deputy Chief Jesse Reyes 
Dallas Police Department 

• Application for Criminal Justice Division - Victim Services Grant 

6. 

• Application for Automobile Burglary and theft Prevention Authority (ABTPA) Grant Funds 
• Local Agreement with the Collin County Criminal District Attorney for Equitable Sharing of Asset 

Seizures and Forfeitures under Chapter 59 of the Texas Code of Criminal Procedures 
• Dallas Police Department Click-It or Ticket Grant 

Administrative (Police) Reports 
(Informational Memo) 
New Case Presentation: 

Control #2011-103 
Previous Case Presentation: 

Control #2010-087and Control #2010-092 

Deputy Chief Patricia Paulhill 
Dallas Police Department 

7. Public Comments (Time Permitting) 

JMdJ 
Delia D. Jasso,~ 
Public Safety cft~;ttee 

'Oallas Together, we do it BeUer" 













    CRIME TYPE Actual YTD Actual LYTD % CHG YTD

Violent Crimes
Murder 30 34 -11.8%
Rape 101 125 -19.2%
Robbery 804 1010 -20.4%
     Business 148 200 -26.0%
     Individual 656 810 -19.0%
Aggravated Assault 826 997 -17.2%
Total Violent Crime 1761 2166 -18.7%

Non-Violent Crimes
Burglary 4300 4258 1.0%
     Business 978 1017 -3.8%
     Residence 3322 3241 2.5%
Theft 8031 8881 -9.6%
     Shop Lift 1542 1786 -13.7%
     BMV/Auto Acc 4271 4752 -10.1%
AutoTheft 1700 2333 -27.1%
Total Non-Violent 14031 15472 -9.3%

  
Total Index Crimes 15792  17638 -10.5%

PUBLIC SAFETY COMMITTEE CRIME BRIEFING

                            INDEX CRIME YEAR TO DATE 3/30/2011





Crime Scene Section 
Enhancements

Public Safety Committee
April 4, 2011



Purpose

• To inform Public Safety Committee of technical and 
operational improvements designed to enhance the 
collection of evidence, sharing of intelligence information 
and overall efficiency of crime scene related operations 

• Describe the digital image software and database which 
will provide immediate access to crime scene 
photographs by investigative and supervisory personnel 

• Describe programs to provide enhanced customer 
service and increase the value of forensic evidence
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Crime Scene Statistics

2009 2010

Property Crime Scenes Calls 14,600 14,689

CAPERS Crime Scenes Calls 6,680 7,304

Total Crime Scene Calls 21,280 21,993

AFIS Identifications 821 722

Identifications since Inception Over 19,000 to date

AFIS Inquiries 5,134 6,838

AFIS Tenprint to Latent Inquiries 31,668 25,861

Manual Comparisons 1,453 1,335
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Digital Imaging Project

• Collaboration between the Police Department and CIS 
has resulted in the successful implementation of a multi- 
year digital sharing project

• Police Officers in Patrol and Investigative Units will be 
able to immediately upload evidentiary images and 
assigned Detectives and Supervisors can review from 
their workstations in a timely manner

• The system replaces a manual, manpower intensive and 
costly process which required copying images to CD’s or 
DVD’s and sending via interoffice mail
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Imaging Software
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Development of Forensic 
Specialists 

• Progressively utilizing forensically trained 
civilians when possible to collect and process 
evidence

• Career path established to further develop team 
member skills and provide advancement 
opportunities

• Provide needed expertise to address challenges 
in the forensic field and provide effective and 
efficient response to the community  
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Patrol Officer Program

• One patrol officer from each Division is selected 
for a 6 month special assignment in Crime 
Scene

• Officers receive extensive academic and field 
training in crime scene recognition and 
processing 

• Officers leave the program with enhanced skills 
and are capable of processing most property 
crime scenes, providing improved customer 
service
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AFIS Program

• The automated fingerprint system continues to provide 
valuable criminal intelligence information to Detectives 
and Investigative Units

• We search latent prints from property and persons 
offenses in the DPS AFIS and FBI IAFIS systems, which 
combined provide a database of over 110 million 
fingerprint records

• Some Dallas County agencies have begun submitting 
criminal palm prints to the DPS AFIS and we have been 
successful in identifying some cases to date. We will 
work with the appropriate agencies to fully utilize this 
technology in the future 
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Questions?
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Community Engagement UnitCommunity Engagement Unit 
(CEU)(CEU)

Public Safety CommitteePublic Safety Committee
April 4, 2011April 4, 2011
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Community Engagement Unit 
(CEU)

• Each Patrol Division is assigned a CEU

• Gives Patrol Commanders a sustainable and 
comprehensive approach in addressing the 
neighborhood problems quickly

• The Unit’s mission is to effectively, efficiently, 
and collaboratively reduce crime

• The Unit’s work schedule is flexible to address 
specific crime issues
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Patrol Division ORG ChartPatrol Division ORG Chart

Deputy Chief

1st Watch
Lt.

Desk Sgt.
Sector Sgts

2nd Watch
Lt.

Desk Sgt.
Sector Sgts

3rd Watch
Lt.

Desk Sgt.
Sector Sgts

Admin Lt.
FTO/TRN Sgt.
Crime Analyst

Intel Officer

CEU
Lt.

NPO Sgt.
Deployment Sgts

CRT Sgts

Admin Sgt.
Vehicle Coordinator
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CEU ORG Chart

Deputy Chief

CEU
Lt.

NPO Team
1-Sgt.

13-Officers

Deployment Team
(Days)
1-Sgt.

8-Officers

Deployment Team
(Nights)
1-Sgt.

8-Officers

CRT
(Days)
1-Sgt.

8-Officers

CRT
(Nights)
1-Sgt.

8-Officers
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CEU Staffing
• A CEU consists of a Lieutenant supervising  

3 teams:
– Deployment Unit Team: 2 squads, each consisting of:

• 1 sergeant
• 8 officers

– CRT (Crime Response Team): 2 squads each 
consisting of:

• 1 sergeant
• 8 officers

– NPO Team (Neighborhood Police Officer):1 squad, 
consisting of:

• 1 Sergeant 
• 12 officers 
• 1 SAFE detective
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Deployment Unit Team

• Undercover / Plainclothes officers

• Conduct covert surveillance on targeted suspects 
and/or locations determined by current intelligence 
and crime trends

• Utilize specialized training to locate and arrest 
suspects with warrants issued by various Investigative 
Units

• Collect/analyze /distribute criminal information with  
other units, departments, and agencies. 

• Assist patrol officers by responding to offenses in 
progress
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• Uniformed patrol officers

• Trained to conduct ‘Knock-and-Talk’ pertaining to initial 
drug complaints

• As a team approach, assist Divisional Deployment 
officers in arresting suspects

• Assist other DPD investigative units and outside 
agencies in the arrest of a suspect

• Trained to execute search / arrest warrants

• Provide extra (saturation) patrol to high crime areas, 
based on current actionable intelligence and crime 
trends 

7

Crime Response Team (CRT)
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Neighborhood Police Officer 
(NPO) Team

• Uniformed officers 

• Form partnerships with citizens/businesses to 
proactively reduce crime through crime 
prevention and education programs (i.e. iWatch 
Dallas and other Social Media, HEAT, Operation 
ID, home security) 

• Assist in organizing/coordinating neighborhood 
crime watches to include 10/70/20 project

• Oversee the Mandatory Crime Reduction 
Program, Convenience Store Program, and Gold 
Star Program
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NPO Team

• Oversee coordination of abating nuisance 
properties including the filing of SAFE cases if 
necessary

• Assist in special events (i.e. parades, safety 
fairs, National Night Out)

• Continue to encourage volunteerism for COPS, 
CHIPS, and VIP programs
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Advantages of CEU

• Opportunity to retool with fresh strategies and mission

• The CEU’s problem solving tactics are incorporated with 
the geographic lieutenant, sector sergeant, and beat 
officers’ mission in resolving neighborhood issues 

• NPO, beat officers, and supervisors attend crime watch 
meetings to develop or maintain strong lines of 
communication  

• CEU is sustainable resource that is not tied to call 
response
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Questions ?Questions ?
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