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CITY OF DALLAS
DATE: Apl‘ﬂ 7, 2011

ro.  Honorable Members of the Quality of Life Committee: Vonciel Jones Hill (Vice Chair),
Carolyn R. Davis, Sheffie Kadane, David A. Neumann, Steve Salazar

sumect:  Quality of Life Committee Meeting

Mondav, April 11,2011, 12:00 p.m.
Dallas City Hall - 6ES, 1500 Marilla St., Dallas, TX 75201

The agenda for the meeting is as follows:

1. Approval of February 14, 2011 minutes Pauline Medrano, Chair
(12:00 p.m. - 12:01 p.m.)

2. Big Thought Gigt Antoni, Big Thought
(12:01 p.m. —12:45 p.m.) President / CEO

3. Deal Points for Future Oncor Arthur Hudman, Assistant
Hike & Bike Trail License Agreements City Attorney
(12:45 p.m. — 1:15 p.m.)

4. Dallas Animal Services Update Joey Zapata, Director of
(1:15 p.m. - 2:00 p.m.) Code Compliance

5. Adjourn Pauline Medrano, Chair
(2:00 p.m.)

Plegse let me know if you have any questions.

1

e Ve L

ine Medrano

Chair

ce: Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager Ryan S. Evans, First Assistant City Manager
Deborah A. Watkins, City Secretary A.C. Gonzalez, Assistant City Manager
Thomas P. Perkins, Jr., City Attorney hl A Jordan, P.E., Assistant City Manager
Craig D. Kinton, City Auditor Forest E. Turner, Assistant City Manager
C. Victor Lander, Administrative Judge Jeanne Chippertfield, Chief Financial Officer

Helena Stevens-Thompson, Assistant to the City Manager

“Dallas — Together, we do it better!”



A closed executive session may be held if the discussion of any of the above agenda items concerns one
of the following:

1. Contemplated or pending litigation or matters where legal advice is requested of the City Attorney.
Section 551.071 of the Texas Open Meetings Act.

2. The purchase, exchange, lease or value of real property, if the deliberation in an open meeting would have
a detrimental effect on the position of the City in negotiations with a third person. Section 351.072 of the
Texas Open Meetings Act.

3. A contract for a prospective gift or donation to the City, if the deliberation in an open meeting would have
a detrimental effect on the position of the City in negotiations with a third person. Section 551.073 of the
Texas Open Meetings Act.

4. Personnel matters involving the appointment, employment, evaluation, reassignment, duties, discipline or
dismissal of a public officer or employee or to hear a complaint against an officer or employee. Section

551.074 of the Texas Open Meetings Act.

5. The deployment, or specific occasions for implementation of security personnel or devices. Section
551.076 of the Texas Open Meetings Act.

‘Dalias — Together, we do it better!”



Quality of Life Council Committee

Meeting Record
(DRAFT)

Meeting Date: 2-14-2011 Convened: 12:04 p.m. Adjourned: 1:06 p.m.
Pauline Medrano, Chair Briefing Presenter(s):
Vonciel Jones Hill, Vice-chair
Sheffie Kadane -Willis Winters, Assistant
Dave Neumann Director of Park & Recreation
Steve Salazar -James Childers, Assistant
Carolyn R. Davis Director of Code Compliance
Staff Present:

Forest Turner, Sally Rodriguez, Michael Hellman, Stephanie McHenry, Beth Ramirez, Joey
Zapata, Paul Dyer, David Strueber, Aaron Hawley, Ashley Harvey

AGENDA:

1. Approval of the January 24, 2011 minutes
Presenter(s):
Information Only:
Action Taken/Committee Recommendation(s):
Motion to approve the January 24, 2011 minutes.

Motion made by: Dave Neumann Motion seconded by: Steve Salazar
Item passed unanimously: X Item passed on a divided vote:
Item failed unanimously: Item failed on a divided vote:

o

Dallas Trail Safety Initiatives
Presenter(s): Willis Winters
Information Only: X

Action Taken/Committee Recommendation(s):

The briefing provided an overview of the City’s trail network, information on the City’s Trail
Safety Initiatives, a review of the progress of the Trail Safety Advisory Committee, and
discussed the proposed trail safety awareness campaign.

The Quality of Life Committee suggested that an update briefing come back to the committee
within the next few months.

3. Plan for Trash Attack and Other Community Clean-Up Initiatives
Presenter(s): James Childers
Information Only: _ X
Action Taken/Committee Recommendation(s):

The briefing presented information on the various community clean-up programs, and the City’s
broader effort to increase community involvement. Branding efforts for “Trash Attack™ are
taking place along with the new mascot “Dusty the Dumpster”. An updated website that will



Quality of Life Council Committee

Meeting Record
(DRAFT)

serve as a hub for volunteers is also in motion to get volunteers involved in Trash Attack and
Graffiti Wipeout events across the city. The site will host an interactive calendar of events and
allow users to get more information and sign up to participate. The Dallas Community Outreach
annual conference will also take place on April 15-1 6",

Deputy Mayor Pro Tem Pauline Medrano, Chair
Quality of Life Committee
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CITY OF DALLAS

April 7, 2011

Honorable Members of the Quality of Life Committee: Pauline Medrano (Chair),
Vonciel Jones Hill (Vice Chair), Carolyn R. Davis, Angela Hunt, Sheffie Kadane,
David A. Neumann, Steve Salazar

Big Thought Briefing

On Monday, April 11, 2011, you will be briefed on the Big Thought presentation
by Gigi Antoni, Big Thought President and CEO. The briefing material is
attached for your review.

If you have questions or need additional information, please let me know.

- O

Forest E. Turner
Assistant City Manager

Attachment

cc: Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah A. Watkins, City Secretary
Thomas P. Perkins, Jr.,-City Attorney
Craig D. Kinton, City Auditor
C. Victor Lander, Administrative Judge
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Jilt A, Jordan, P.E., Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Frank Librio, Public Information Office
Helena Stevens-Thompson, Assistant to the City Manager

“Dallas — Together, we do it better!”
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Big Thought Overview

Mission: To make imagination a part of everyday learning

Big Thought Manages Thriving Minds

Thriving Minds is a public/private partnership which coordinates and
leverages resources from cultural, educational, youth development and social
service organizations in support of student achievement and family
engagement.

Thriving Minds Contributions:

1. Provides Direct Services to Children

2. Convenes Partners Towards Similar Goals

3. Builds Capacities of Organizations and Individuals

4. Conducts Research and Evaluation

Dallas City Council Quality of Life Committee




Institutional Partnerships

Dallas ISD

Elementary School

*After-school in 26 campuses; Summer school in 22 sites
* Provide professional development for 6,000 teachers
 All 4th/5th graders visit museum/ symphony
Middle School

e After-school in 5 campuses; summer school in 8 campuses +
Fair Park

High School
e Provides internships/apprenticeships for High School students
* W.T. White High School Academy

* Daverse Lounge/Creative Solutions — At-risk teen interventions

Dallas City Council Quality of Life Committee




Institutional Partnerships

City Cultural Centers

Cultural Center After-school Ages Served
Focus

Bath House Nature and Modern Classics; 8-10 yrs.
Science Theater

Latino Theater and Art Not Currently 11-14 yrs.
Offered

Oak Cliff Literacy and Music  Guitar; Music 5-11 yrs.
South Dallas Multidisciplinary Multidisciplinary 12-15 yrs., 6-9 yrs.

Dallas City Council Quality of Life Committee




Institutional Partnerships

Libraries

*Programming in all 27 branches
*Dozens of Community Artists + Professional Artists
0 Workshops and Performances
*Whole-family, age appropriate programming
O Librarians active in promoting relevant books; resources

°Four-month theater and writing projects at Dallas West and
Lakewood branches

Dallas City Council Quality of Life Committee




Resources

Big Thought provides approximately $2.5 million in contracts for Dallas
Arts/Education providers and instructional partners.

The top 15 of 2010-2011 are:

Junior Players The Act of Change

Dallas Children’s Theater Dallas Zoo

Museum of Nature and Science Services of Hope

South Dallas Cultural Center Angel Faces/ENCORE!

1" Class Kids/Chefsville Kids Dawn’s Early Light

West Dallas Community Center African American Museum

TeCo Theatrical Productions, Inc. Slappy and Monday’s Foundation for

Laught
Dallas Arboretum aughter

Dallas City Council Quality of Life Committee




Big Thought Partners

Tet Clarss Kicks Chafville-Kids

Act of Change

African American Mussum

Arnelia Flores Youth and Family Center

Armerica Scores Dalles

Angel Faces/ENCCORE! After Schoal &
Surrrmer

Anita M, Martinez Balket Folklerco

Arcadia Park Recreation Center

Artreach-Drallas, e

Audubon Tesns-Trinity River Audubon
Cerier

Ayubu Karnou Kings & Cuesns

Big Brothers Big Sisters of Morth Teax

Beys and Girls Clube of arlegton

Beys and Girls Clubs of Fart Wearth

By Seouts ol Americn Cincle Ten Councd

Buckrwer Child and Famnily Center

Campfine LISA

Camp Fire LS4 Lone Star Council

Cara Mia Theatre

Central Dallas Ministries

Children’s Aquarium ar Fair Fark

Circle Ten Courcil/Leamning for Life

City of Dallas

City of Dallas Office of Cubtural Affairs

Claytan YES!

Collaborating Artists Meclia Project

Communities In Schools Dallas Region, Inc.

Creative Arts Center of Dallas
Crow Collection of Asin Art
Dallas AfterSchool Metwork
Diallas Arboretum

Dallas Arts District Alliance
Drallas Black Dance Theaatre
Dallas Chapter of The Links, Inc.
Diallas Childdrer’s Theater

Callas Contemporary

Dialle: Heritags Village

Dallas Holocaust Museum,/ Canter for
Education and Takerance

Dallas Independant School District

Dallas Musaum of Art

Diallas Parks and Recraation

Dallas Public Libraries

Dallas Summer Musicals

Diallas Symphany Crchesira

Cuallas Theater Center

Drallas oo

Draniel de Cordaba Bailes Espanales

Dawns Early Light

Crarma Kids International

Ella Lmﬁ;&hhmﬁrmbl:ﬂnq:irhg
Creative Imaginations

Fine Arts Charmber Flopers

Fireskde Recreation Center

Foirt Waorth Chapiter all The Links, Ine.

Frontiers of Flight Museum

Gersration-to-Generatkon Mnstries, lne.

Girls Ime. af Metrepalitan Dallas

Girle Ime_ af Tarrant Courty

Girls ey the Bun

Girl Soouts of Morthezst Tewas

Girl Soouts of Texas Oklahoma Flains, Inc.

Grean Bandana Group

Grupo Pakal Mayan Performing Arts

Internaticnal House of Blues Foundation

Imternaticnal Mussum of Cultures

Japan America Socikety of Dallas/Fort Worth

Jeswish Community Cenfer of Dallas

Jonwes 2000 & Beyond

Juanita Craft Civil Rights House

Junicr League of Arlington

Junicr League of Dallas

Junicr League of Fort Warth

Junicr League of Pano

Junicr League of Richardsan

Junicr Players

Kimkares.com

Lakesweest Family YhICA

Latirez Cultural Center

Miad Science of Greater Dallas

Weadows buseumn, Shil)

Wisadows School of the Arts, Sk

Wid Cities Chapter of The Links, Inc

WILK Cora Sanices

Wiocr|ard YRACA

Wuseum of Geometric & MADI Art

Kuseum of Mature and Science

Wuseum of the American Raikoad

Masher Sculpture Centar

e Arts Six

Mexus Chikd Development Center

Morth Dallas Kids 5":HEI=

Morth Texas Food Bank

Merth Tg;.as&,q::f Bow| XLV Hest
Cormmittes

Diak CiFF ¥ MCA

Ok R Museurn af Dallas County History
8 Cudture

Oillimpaxagul Ballet Company, Inc.

Farldand Health and Haspirsl Systemn

Flare Merth Metroples Chapter af The
Lirike, Ire.

Fachels Challenps

Seharce Saffarl

Services of Hope Entities, Inc.

Shakespaane Crallas

Slappy amd Monday'’s Foundation for
Laughter

SPCA of Tewmas

South Dallas Culttural Center

5t. Phillips School and Community Center

5t. Pius X Early Care ard Education Center

5t. Smon's After-5choaol

Sway Enterprises

Tarmmy McMary Fhotagraphy

Dallas City Council Quality of Life Committee

Teatre Callaz

Tela Theatrical Preductions, Inc.

Texana Living Histary Association

Tewas Dliscovery Gardens

Thee &ct of Change

The Bath Howse Cultural Certer

Thee Black Acadermy of Arts and Letters

The Blue Shose Project:

The Dallas Historical Society

The Dallas Cipers

The loe House Cultural Cerer

The Institute for Lesdership and Educational
Excellence, Inc.

Thee beyersan Symphany Center

Thee Stwth Floor Musetm st Desey Ploza

The: Women's bMussum An institute for the
Futire

The Witer's Gamet

The Wynnewood Make A Difference Center

Theatre Britaim

Theatre Three

Tipitellers

TITAS

Teeday Marks the Beginning

Trinity Rivier Chaptes of The Links, Inc.

Trinity River hissicm

Umphress Recreation Canter

Uniguely Insairing Youth to Excel

United Way of Tarmrt County

LIS Film Festival/KidFilm

Woices of Change

West Dallas Community Centers. Inc

YhAC A of Metropolitan Dallas

Yogakick Bridge of Diamends

Young Audiences of Morth Texas

Young Rermbrandts

*Every effort has been made to ersure the
accuracy af this list. We spologize to any
partners who may have been overlocked.
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“@ SLANT 45 and Service

BigThought Learning




SLANT 45: Service Learning Adventures
in Texas

A partnership between the North Texas XLV Super
Bowl Committee and Big Thought which coordinated
a 53-city service-learning initiative

Original Goal:

*20,000 students

45,000 hours of service learning
Final Number

e 44,140 students

*445,814 hours of service-learning

Dallas City Council Quality of Life Committee




SLANT 45 — Moving Forward

SLANT 45: Service Learning Adventures
in Texas

*Will continue locally, infusing service-learning into
Dallas after-school programs

*Work with dozens of Dallas partner organizations to
maintain a wide-scale service learning initiative

*Thousands of hours towards community service in
Dallas

Dallas City Council Quality of Life Committee
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Bf:%t Summer Camp Video:

http://bit.ly/TMSummer



http://bit.ly/TMSummer

Early Indicators of Success

Elementary Summer Camps 2010

Attendance

e 86% successful completion of summer school

Students matriculated and started the school year with success
* 81% promoted

e Better 15t 6 week grades

Teachers saw new potential in their own work and in the students
they taught

* 83% expressed interest in teaching integrated curriculum again
Increased quality of instruction in summer programs

* Significant rise in advanced/proficient teaching quality

Dallas City Council Quality of Life Committee




Summer Camps 2011

Middle School
*9 Dallas ISD sites plus Fair Park
*4 weeks; 2 weeks on Dallas ISD Campuses, 2 weeks in Fair Park
*Enrollment capacity: 2,000

*Integrated, project-based learning with “career cruising”

Dallas City Council Quality of Life Committee




Building Blocks of Summer

Elementary and Middle School summer camps share the following
elements of success:

-~ 4

Career- Project- Integrated Maximizing
Focused Based Curriculum Resources

Community Participation

Dallas City Council Quality of Life Committee




Summer Camp 2011 Community
Sites

Academic Partner Programs With:
*UNT (Dallas and Denton)

*Paul Quinn College

*SMU

*DCCC

*UTD

eDallas ISD

East Dallas Hub
eJubilee Park & Comm. Ctr
eZaragoza Elementary

West Dallas Hub
*(3) West Dallas Comm. Ctrs
*Trinity River Mission

North Dallas
*Choices Leadership Academy

South Dallas Hub

eJefferies Learning Center

*Park South YMCA

*St. Phillips Comm. School

*St. Anthony School

eAfrican Am. Museum

*Eddie Bernice Johnson Youth and
Family Center

Downtown
*Black Academy of Arts and
Letters

Pleasant Grove Hub
*Fireside Recreation Center
*Pleasant Grove Library

Dallas City Council Quality of Life Committee
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Awards and Accomplishments?

Awards for Service to Children

eCommunity Arts Education National Leadership Award
eAmericans for the Arts National Arts Education Award

*President’s Committee on the Arts & the Humanities Coming Up Taller
Award

*Wallace Foundation - $16M to Thriving Minds

*Texas Education Agency - S8M to manage Thriving Minds After-School in 30
Dallas schools

*U.S. Department of Education - Two consecutive S1M grants ranked highest
in nation

*National Endowment for the Arts - 10 consecutive years of funding

*Ford Foundation - First ever arts-in-education grant

Advising/Consulting

Amarillo, Atlanta, Baltimore, Chicago, Philadelphia, Portland, San Diego,
Syracuse

Dallas City Council Quality of Life Committee




Big Thought Major Funders

Financial Support

We extend our heartfelt thanks to the corporations, foundations and government entities who understand, like we
do, that when given resources that they need, children can accomplish great things.

Convening Partners

Dallas
Independent
School
District

\"
1

City of Dallas

$500,000+

The WEIE®S Foundation” FOUNDATION

TEXAS EDUCATION AGENCY

Supporting ideas.
Sharing solutions.
Expanding opportunities.”

. .
Bankof America ’// The W.VY..Caruth, Ir. Eoundatton T —_—
Bank of Opportunity” Communities Foundation of Texas

$250,000 - $499,999

CHASE

Dallas City Council Quality of Life Committee




Big Thought Major Funders

Financial Support

#: FORDFOUNDATION

Tha BLIL asd Evelyn
Herbaon Fasrdation

CARLB. & FLORENCE E. A The Hearst Foundation ANOnymous
KING FOUNDATION vy

—

TACA

up to 549999

Arnerican Airires The Hoglund Foaundation WACHIT T s Coarnmismicon on the Arts

AWGE Technologies The Horchorw Family Charitabie Trost M rosoft Corporation The Keal Estate Council

Margarat A, Cargil Faundatian M Agries Cluthe Civer Foundaticn Town Thumb

James M. Collins Foundation Julie Michel Designs Plzza Hut Wick Family Foundation. Irc.

Thee Duwvied M Cresely Fourdation The Kshr Famity Trust The Prllock Fourdation Wintrar el 51, Michasd and &l Angels
Dalas Assoclation of Young Lawyers The Kimberly Clark Foundation Posrick Family Foundation *Recognizes cumdative giving from
Dieflas Sxars Fourdation Leseh el Martin Missile Systerrs Anderitial Fouredation a1, 2005 thmugh ki 30, 20
Frisoo Stadium, LLC Lorman Education Services The Summierfield G Roberts Foundation

Gokiman Sechs b Ca L Vuittan Michael L, Rasenberp Foursation

Hificrest Fowndation The M.AD. Girls e, South Dakas Fair Park Trust Fund

Dallas City Council Quality of Life Committee




Big Thought Funders

Mrs. Julie Ford

Mrs. Beverly Heil

Mrs. Marguerite Hoffman
Mrs. C. Vincent Prothro

Mr. and Mrs. Howard E. Rachofsky

Mr. & Mrs. Edward W. Rose, Il

Ms. Catherine A. Corrigan
Mr. and Mrs. Leo F. Corrigan, Jr.
Mr. and Mrs. Rich Enthoven

Mrs. William B. Eppler

Mrs. Sally Hartman

Ms. Karen Hirschman

Mr. and Mrs. John Lemak

Mr. and Mrs, Steven A. Simoni
Mr. and Mrs. Donald ). Stone
Mr. and Mrs. Larry H. Whitt

Mr. Bill Albers

Mr. and Mrs. Mark Albert

Mr. and Mrs. Jay Anthony

Ms. Giselle Antoni

Mr. and Mrs. Kirk Baker

Mr. Glenn Baldwin

Mr. and Mrs. George Barber
Mr. and Mrs. John Beckert
Ms. LeAnn Binford

Mr. and Mrs. Tony C. Bishop
Mr. and Mrs. Nicholas Bulaich
Ms. Andrea Burnett

Mr. and Mrs. Mark Cason
Mrs. Karen Cheek

Mrs. llene Christ

Ms. Carly Christopher

Mr. Stewart Charles Cohen
Ms. Maura Wright Conley

Mr. and Mrs, William ). Corbellini
Mr. and Mrs. David R. Corrigan
Ms. Courtney Counts

Ms. Katy Crowe

Mr. Rick Darlow

Ms, Nancy Del Regno

Mr. Mark Eitzen

Mr. and Mrs. Dwight Emanuelson
Mrs. Patsy H. Fagadau

Ms. Theresa Flores

Ms. Kate Flume

Ms. Beth Ganslen

Mr. Selso Garcia

Mr. and Mrs. Lawrence Glasgow
Mrs. Rhonda Grubbs

Mr. and Mrs. Bryant Hanley. Jr.
Mrs. Randee Paur Hefflefinger
Mr. and Mrs. Clayton P. Henry
Mrs. Ellen Hoffman

Mes. Irene Hosford

Mr. and Mrs. Brian Hurst
iGive.com

Mr. and Mrs. Eugene Jericho
Ms. Jeanette Johnson

Ms. Laura Kebede

Mr. and Mrs. Terry Kennon
Mr. Edward Kielty

Mrs. Amy A. King

Mrs. Jenny Esping Kirtland

Ms. Brittany Krieger

Ms. Susan D. Lane

Mr. Seshu Madhavapeddy

Dr. Marcus Martin

Mrs. Leslie Hayes McCall
Angela and Rick McCants

Mr. Don McClain

Ms. Michelle Touchet and Ms. Kassandra McLaughlin
Ms. Melissa McNeil

Diana and Rudy Melendez
Mr. Chris Meyer

Pam and David Meyercord
Mr. and Mrs. Cliff Miercort
Ms. Kristen N. Miles

Dallas City Council Quality of Life Committee

Mr. Daniel Morgan

Ms. Natalie Nickell

Ms. Alfreda Norman

Ms. Susan E. Parker

Ms. Purvi Patel

Mr. and Mrs. Gary Patterson
Mr. and Mrs. John G. Penson
Ms. Connie Petticrew

Mr. and Mrs. Steven Pluss
Ms. Kelly Proctor

Mr. John Relton

Mes. Katherine Rhodes

Mes, Lisa Roberts

Ms. Cobie Russell

Mr. and Mrs. Rod Sager

Mes. Vineeta Salvi

Mr. and Mrs. ). Kemp Sawers
Ms. Amy Schnoll-Gritz

Mr. and Mrs. Armond Schwartz
Mr. William L. Siegel

Mr. Evan P. Singer

Ms. Paige Smith

Mrs. Martha and Mr. Wilbur Smither

Mr. and Mrs. Bruce Sostek
Mr. Robert Spector

Ms. Aleta Stampley

Mes. Jackie Stewart

Ms. Whitney Strauss

Ms. Anita Tarar

Mr. and Mrs. John Timinsky
Janiece Upshaw

Mr. and Mrs. Ross Vick, Il
Mr. Karim Virani

Ms. Elaine Vitt

Mrs. Jane L. VonKennel

Ms. Pam Watkins

Nancy and Dr. Joseph Webb
Ms. Jane Wetzel




Big Thought Board of Directors

2010-2011 Board of Directors
Executive Committee

Chair Bill Siegel
Chair-Elect Cliff Miercort
Treasurer Glenn Baldwin
Secretary C.P. Henry
Chair, Board Governance Anita Tarar
Chair, Development Ellen Hoffman

2010-2011 Executive Board
At-Large Members

Bill Albers
Lauren Embrey
Kate Flume
Beth Ganslen
Lisa Glasgow
Karen Hirschman
Irene Hosford
Mitch Jericho
Alfreda Norman
Tracey Roach
Natalie Sorrell
Pam Watkins
Larry Whitt

Dallas City Council Quality of Life Committee
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Memorandum
o

CITY OF DALLAS

DATE Aprll 7, 2011

o Honorable Members of the Quality of Life Committee: Pauline Medrano (Chair),
Vonciel Jones Hill (Vice Chair), Carolyn R. Davis, Sheffie Kadane, David A.
Neumann, Steve Salazar

sussecr  Deal Points for Future Oncor Hike and Bike Trail License Agreements Briefing
On Monday, April 11, 2011, you will be briefed on the Deal Points for Future
Oncor Hike and Bike Trail License Agreements. The material is attached for
your review.
If you have guestions or need additional information, please let me know.

Forest E. Turner
Assistant City Manager

Attachment

cc: Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah A. Watkins, City Secretary
Thomas P. Perkins, Jr., City Attorney
Craig D. Kinton, City Auditor
C. Victor Lander, Administrative Judge
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Jilt A. Jordan, P.E., Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Frank Librio, Public Information Office
Helena Stevens-Thompson, Assistant to the City Manager

“Dallas — Together, we do it better!”



DEAL POINTS FOR
FUTURE ONCOR HIKE
AND BIKE TRAIL
LICENSE AGREEMENTS
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CITY-WIDE TRAIL NETWORK

@ Approx. 270 miles of trails
are currently planned

= Approx. 104 miles currently
existing on the ground

= When currently funded projects

completed, approx. 129 miles
will exist

@ Trail development cost

averages approx. $1.1
million per mile

couteaus o o bl et o o lmes.

DALLAS TRAIL NETWORK PLAN

City of Dallas
Park and Recreation Deparfment

",
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CITY-WIDE TRAIL NETWORK

@ Per The Trail Network Master Plan, the Trall
System is proposed to be located across:

Private property
Abandoned railroad rights-of-way (“Rails to Trails”)

Ctity)park land and other City-owned land (levee system,
etc.

Oncor property— approx. 60.7 miles / 22.4% of total
Network

DART property — approx. 20.8 miles / 7.7% of total
Network

Others (School district, County property, etc)

@ Trall right-of-way may be acquired in advance of

project implementation or concurrently, depending
on individual circumstances

@ Trail routing could change based on review b
licensing agencies, such as Oncor and DAR




ONCOR'’S CONTRIBUTION TO
THE TRAIL NETWORK

@ Approximately 60.7 miles (22.4%) of the Trall
System is proposed to be located on Oncor land
@ Existing trails on Oncor property:

= Most of Preston Ridge Trail (approx. 6.3 miles)
= Portions of Cottonwood Creek Trial

Park and Recreation




ONCOR’S CONTRIBUTION TO THE

TRAIL NETWORK

@® Funded trails proposed to go on Oncor

property (not currently licensed*):

*Each trail reviewed and approved by Oncor on a

Lake Highlands Trail

Portions of Katy Trail extension to
White Rock Lake

Most of Keistwood Trail

Portions of Santa Fe Trestle Trall
Portions of Trinity Forest Trails
Phase | of Northaven Trail

project by project basis

Programmed Trails Located !
in ONCOR Rights-of-Way

e Cily of Dellas Trenls

= Trails Located Within
ONCOR Right-of Wy

Stradts
- Municipal Boundary

D Programmed Trails Within
ONCOR Right-of-Vey

[ City of Dallas Park Land

) Lekes

nnnnnnnnnnnnnn
..........




ONCOR’S CONTRIBUTION TO
THE TRAIL NETWORK

® Future (unfunded) proposed trails
to go on Oncor property (not
currently licensed*):

= Cedar Crest Trall

= Next phases of Northaven Tralil
= Timberglen Tralil

= [nterurban Trail

= John C. Phelps Trail

= Scyene Trail

= Mountain Creek Tralil

*Each trail reviewed and approved by Oncor on project
by project basis

Planned Trails Located in
ONCOR Rights-of-Way

= City of Dallas Trails

m— Trails Located Within
OMNCOR Right-of-Wyay

——— Streets
——-- Municipal Boundary

€ Planned Trails Within
ONCOR Right-of-Way

[ City of Dallas Park Land

[] Lakes

City of Dallas
Park and Recreation 0
Department




COST TO UTILIZE ONCOR
PROPERTY

@ When approved and licensed, Oncor offers r-o-w
use at no acquisition cost to City
= City will be required to maintain the entire width of
Oncor’s corridors, not just the trail improvements
o Mowing and weed control
o Litter pick-up
o Graffiti abatement, etc.
o $11,000 per year, per mile estimated average cost

= The corridors must be maintained in keeping with other
similar park facilities

= City is able to provide different levels of maintenance in
areas that do not contain trail amenities




HIKE AND BIKE TRAIL AGREEMENT
— KEY PROVISIONS

@ Type of Agreement

= A License to use identified Oncor property (the “Property”)
for hike and bike trail recreational purposes

® Subordinate

= Oncor’s electric transmission and distribution line(s) and
related facilities are the paramount use

@ Plan Approvals

= Trails shown on City’s Trail Network Master Plan are
proposed trails and not necessarily approved. All trail
projects are subject to Oncor review on a project-by-

project basis, which is not to be unreasonably withheld.

® Construction Guidelines

= Establishes certain construction procedures and
safeguards (no boom-type equipment near lines, etc.)

@ Consideration
= City to pay $1.00 and have maintenance obligation




HIKE AND BIKE TRAIL AGREEMENT
— KEY PROVISIONS

@ Term and Terminabllity

= A perpetual and irrevocable license, with limited exceptions:

o Oncor may terminate if necessitated by a reasonable, good faith
interpretation and application of a change in state or federal law or
regulation (upon 180 days notice)

o Oncor may terminate if based on an operational need (new
substation, line relocation, etc.) if trail cannot be relocated (upon two
years notice)

o Oncor may terminate upon default by City (after 90-days notice and
opportunity to cure)

o Contains provisions calling for reasonable efforts to minimize amount
of trail impacted by termination and/or relocations

o Terminates upon abandonment of the trail by City
o City may terminate in the event of non-appropriation




HIKE AND BIKE TRAIL AGREEMENT
— KEY PROVISIONS

® Non-exclusive
= Oncor’s use for electric transmission and distribution lines
and facilities is paramount; City has a 90-day relocation
obligation

= Other users may not unreasonably interfere with City’s
use and enjoyment under the License

® Restoration

= Upon termination City can be required to restore the Property to
its original condition

@ Assignment
= City can not assign or transfer License

= Purchaser(s) of the Property are expressly made subject
to the License; provided, however, Oncor can sell to bona
fide unaffiliated third parties portions of Property more
than 25’ away from paved trail free from applicability of
the License; Oncor will provide 30-days notice of such
sale and City will provide a partial release
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HIKE AND BIKE TRAIL AGREEMENT
— KEY PROVISIONS

® Maintenance

All landscaping and improvements must be reviewed and
approved by Oncor

City will maintain, at its cost, the Property and
Improvements installed by City (but not Oncor’s lines and
facilities)

Covers entire width of Property, not just areas next to
trails (but contemplates varying levels of attention
consistent with other similar City properties)

Oncor is responsible for trees existing as of Effective Date
and canopy clearance involving its line(s) and facilities

City is responsible for removing new plantings and hike
and bike and recreational improvements that are not
approved by Oncor after execution of license

11




NEXT STEPS

@ Staff will be bringing forward for Park
Board and Council approvals, from time to
time, hike and bike trail licenses with
Oncor for projects (current and future)
substantially on these terms

@ Trall license agreements with other entities
such as DART may need to be developed
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Memorandum

DATE Apnl 7, 2011

1o Honorable Members of the Quality of Life Committee: Pauline Medrano (Chair),

SUBJECT

W
1

CITY OF DALLAS

Vonciel Jones Hill (Vice Chair), Carolyn R. Davis, Sheffie Kadane, David A.
Neumann, Steve Salazar

Dallas Animal Services Update Briefing

On Monday, April 11, 2011, you will be updated on Dallas Animal Services. The

material is attached for your review.

If you have questions or need additional information, please let me know.

Forest E. Turner
Assistant City Manager

Attachment

CC:

Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager

Deborah A. Watkins, City Secretary

Thomas P. Perkins, Jr., City Attorney

Craig D. Kinton, City Auditor

C. Victor Lander, Administrative Judge

Ryan S. Evans, First Assistant City Manager

A.C. Gonzalez, Assistant City Manager

Jill A. Jordan, P.E., Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer

Frank Librio, Public Information Office

Helena Stevens-Thompson, Assistant to the City Manager

“Dallas ~ Together, we do it better!”



Dallas Animal Services
Update

Presented to the
City Council Quality of Life Committee
April 11, 2011

“’ Dallas Code Compliance, what it all means

COMMVUNITY

= Cean Healty Envio t



Overview

Background

Overview of Animal Services Operations
Animal Services Manager Search

HSUS Evaluation Update

Proposed ordinance for discounted pet
adoption fees



Background

May 2, 1998 — Citizens approved $3.5M bond investment for a
new animal shelter

June 27, 2001 — City Council awarded contract to Humane
Society of the United States (HSUS) to analyze animal control
division operations

November 12, 2001 — Code Compliance briefed the Council
Health, Environment & Human Services Committee on
preliminary HSUS report, the need for an expanded facility, size
and scope of a proposed replacement shelter, and staff
recommendations
o Identified inadequate boarding/treatment capacity at existing
sites:
Forney Road Shelter, 8414 Forney Road, opened in 1959
Oak CIiff Shelter, 525 Shelter Place, opened in 1965



Background

November 15, 2001 — Animal Shelter Commission
unanimously recommended construction of a 41,000
sguare foot shelter

December 28, 2001 — City receives final HSUS
report with recommendations for improving
outreach, live releases, staff training and safety,
protocols for cleaning, feeding, vaccinations and
euthanasia, and management (Appendix A)

May 3, 2003 — Bond Proposition 7 is approved by
Dallas voters for $11.7M to supplement 1998 Bond
Program funds ($3.5M) for the design and
construction of a replacement shelter



Background

October 20, 2007 — Dallas Animal Services and Adoption Center
opened on Westmoreland at 1-30
o Total cost $16.2M and included:
$3.5M from the 1998 Bond Program
$11.7M from the 2003 Bond Program
$1.0M from the Ivor O’Connor Morgan Trust
o Building is 100% complete for all required program functions
o Living Machine on-site waste-water treatment system remains for
completion

Recycled grey water intended to offset use of potable water for
washing dog kennel areas

Scheduled to be commissioned April 2010, but sub-surface plumbing
Issues continued to cause problems in maintaining a stable water
level at one of the six constructed wetland cells

No negative operational impact



Background

In 2007, the Commission recommended that the city
modify its animal ordinances

Over eight months, staff met with animal advocates,
Interest groups and commission members to
develop ordinances

Council approved new ordinances that focused on
pet owner responsibility in June 2008

o Limited pets to 6

o Established guidelines for anti-tethering

o Established Spay/Neuter and Intact Animal requirements
o Strengthened rules for Dangerous Dogs



Background

In October 2009, the Animal Shelter
Commission recommended a follow-up
review of Animal Services division by the
Humane Society of the United States (HSUS)

o Metroplex Animal Coalition donated $25,000 to
fund the review

HSUS review was initiated in April 2010 and
final report was received November 2010

o Status report provided in this briefing



Overview of Animal Services Operations

Animal Services is a division of Code Compliance
and has 135 positions with a budget of $7.06M for
FY10-11

Provides for care and control of animals in the City
through enforcement of Chapter 7 of the Dallas City
Code and Texas Rabies Control Act

Dallas responds to more than 50,000 service calls
annually for animals on a 24/7 basis
o Average 148 calls every day in FY09-10

73% of the total calls are for loose, confined and
sick/injured animals (Appendix B)



Overview of Animal Services Operations

FY09-10 Performance compared to FY08-09

o Adoptions increased 8%

o Rescues (animals transferred to area rescue
groups for subsequent adoption) increased 55%

o Calls to 311 for loose animals decreased by 31%

Impoundments (animals caught by animal officers or
surrendered by people at the shelter) decreased by 6%

Loose animal concerns continue to be a critical issue to
Dallas residents and Dallas Animal Services continues
to coordinate sweeps and education



Animal Services Manager Search

Search for permanent Animal Services Manager is in progress
and on-schedule for completion in April 2011

o Kittleman & Associates, a search firm with extensive experience
In recruiting animal shelter staffing, is facilitating the City’s search
for a new Animal Services division manager

o Interviews with finalists held April 7, 2011

Dallas Police Lieutenant continues to serve as interim manager
of the Animal Services division since September 2010

o Visited municipal shelters in Austin, San Antonio, Houston, Fort
Worth and Plano to identify best practices

o Managing daily operations

o Developing standard operating procedures and plan of action to
assist the next manager in making improvements to the
organization
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HSUS Evaluation Update

The HSUS evaluation report was provided to City Council by
memorandum on November 29, 2010

Key findings in the report included:
o The need for additional written standard operating procedures;

o The need to clarify the mission and vision of DAS and align the
Commission’s goal with that of the City of Dallas; and

o Recommendations for improvements in the use of equipment and
maintenance of the shelter facility.

The report also noted:

o A well-organized shelter website;

o Commendable investment in community education;
o Well-documented adoption procedures;
a

Accurate accounting of controlled substances and impressive
competence by staff in the euthanasia process; and

o Good systems for employee performance management and
recognition.

11



HSUS Evaluation Update

Several improvements have already been
Implemented or are on schedule for completion
since the on-site evaluation by HSUS in April 2010
(See Appendix B and C)

As recommended by The HSUS, a task force was
formed and completed a review of the 253 findings
and established priorities on April 1, 2011

o Task force members included staff from the shelter and
various City departments, James Bias, President of the
SPCA of Texas and Mary Spencer, an appointee to the
Animal Shelter Commission

o Actions with budgetary impact changes will be considered
In the budget development process for FY11-12

12



HSUS Evaluation Update

Task force utilized a score sheet system to prioritize
rankings for each recommendation based on:

o Benefit to animal health and welfare

o Impact from management improvement

o Potential overall benefit

o High/low financial cost

o Amount of labor necessary to implement or sustain

Deadlines will be established based on rankings and
Implementation plan completed by May 31, 2011

Implementation results will be documented and
provided in regular updates to the Quality of Life
Committee

13



HSUS Evaluation Update

SCORE SHEET SAMPLE
Use Rating of 0 to 5. 0 = None and 5 = High

common shelter
diseases...and how to
recognize signs of
pain and suffering...

Rank Recommendation Fine Focus Broad focus Animal Management Potential | Financial Labor Final
Health, Improvement Overall Cost Intensive Rating
Welfare Benefit
1. 38.) Affix identification | Animal Policy and 13 42 10 6 2 80
on animal before Intake Procedures
placement into Procedures
enclosure to prevent and
confusion, mistakes. Identification
2. 89.) Define categories Incoming Policy and 16 9 16 0 1 72
of critically ill/injured, Animal Procedures
and non-weaned Examination
animals to protect / Vaccination
from euthanizing Protocols
owned stray animal.
3. 90.) Develop a Incoming Training 17 10 16 1 5 70
program and train all Animal
applicable staff in Examination
recognizing and / Vaccination
reporting signs of Protocols

14




Discounted Pet Adoption Fees

Shelter adoption fees are established In
Dallas City Code, Section 7-2.7(a)(3)(A)
o $85 for dogs
o $55 for cats

o Adoption fees partially offset City costs for
spay/neuter, vaccination, microchip, heartworm
test, and a free veterinary check-up at
participating clinics

15



Discounted Pet Adoption Fees

Recent on-site surveys of comparable shelters found that other
cities promote adoptions through adoption fee discounts

o San Antonio

Adoption costs are $81 for dogs and $29 for cats

City Code Section 5-160(d): “As an incentive for the adoption of
animals, the director is authorized to advertise and reduce or
waive adoption fees.”

. Worth

Adoption costs are $49 for dogs and $25 for cats

City Code Section 6-23(e):“The director may, in his or her
discretion, periodically reduce the license fees adopted by the
city council in order to encourage adoption in conjunction with
special events.”

Also, half-off adoption fees are offered to seniors and for the
adoption of older animals

16



Discounted Pet Adoption Fees

Quality of Life Committee was briefed
December 13, 2010 and requested input from
members of the Animal Shelter Commission

Commission Members supported discounted
adoptions and an ordinance stating:

o “As an incentive for the adoption of animals, the
director Is authorized to reduce adoption fees.”

17



Examples of Pet Adoption Discounts

Examples

Benefit to customer

50% Discounts on Adoption Fees
offered for holidays and special
events

Adoptions fees reduced:
From $85 to $43 for dogs
From $55 to $27 for cats

Companion Adoptions offered
throughout the year

Adoptions fees:
$42.50 for 1st dog/$42.50 for 2nd dog
$27.50 for 1st cat/$27.50 for 2nd cat

Senior Discount offered
throughout the year

Adoptions fees reduced:
From $85 to $43 for dogs
From $55 to $27 for cats

18




Next Steps

With direction from Council, develop an
ordinance to amend Dallas City Code Section
7-2.7 to allow for discounted pet adoptions

o Add the ordinance to the Council Agenda for May
11, 2011, for consideration by the City Councill

Provide a follow-up Animal Services update
to Quality of Life Committee in June 2011

19



Appendix A: 2001 HSUS Findings

Item | Finding Status
A | Make educational materials available at shelter v/
B | Develop formal, organized on-the-job training for officers In progress
C | Safety equipment for employees cleaning kennels v
D | Facilitate return of stray pets to owners (Lost & Found program) Not implemented
E | Separate animals available for adoption from general population v
F | Open shelter later on mornings and stay open later in the day v (expanded but
8 am — 8 pm M-F and 10 am — 4 pm Saturday not as suggested)
G | Create and implement an animal assessment program Not implemented
H | Develop animal care and cleaning protocols for kennels v
| | Develop feeding and vaccination protocols for dogs and cats v
J | Develop more detailed criteria for euthanasia In progress
K | Develop vision and mission statement In progress
L | Reassess management structure to ensure duties are divided equitably v
M | Hold employees accountable through progressive discipline In progress
N | Increase # of animal officers v
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APPENDIX B: 311 Calls for Animal Services in FY09-10

311 Call Type FY09-10 Count % of Total
Loose and aggressive animal 12,443 23.1%
Confined animal 11,999 22.2%
Loose animal 8,600 15.9%
Sick/Injured animal 6,232 11.5%
Animal cruelty 2,825 5.2%
Spayed/Neutered/Intact animal violation 2,332 4.3%
Trap request 1,559 2.9%
Animal bite 1,502 2.8%
Noisy animal 1,412 2.6%
Tethering violation 1,126 2.1%
Animal cruelty follow-up investigation 908 1.7%
Unsanitary conditions 674 1.2%
Vaccination/Registration investigation 505 0.9%
Prohibited Rooster 403 0.7%
Wildlife/Livestock- Routine 363 0.7%
Pooper Scooper violation 324 0.6%
Wildlife/Livestock/Exotic 235 0.4%
Pet limits violation 229 0.4%
Confinement Outdoors 118 0.2%
Animal confined in vehicle 96 0.2%
Other - Miscellaneous 90 0.2%
TOTAL 53,975 100.0%
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Appendix C: Completed Items from
HSUS Evaluation

No. 10: The operating hours for Lost and Found and the Adoption Center are now the same, and the Adoption Center is now
open 7 days a week and is now open to the public 363 days of the year, closing only on Thanksgiving and Christmas Day.

Daily detail meetings for field personnel and shelter staff.
No. 229: A manager is now on-duty during the weekends.

No 34: Supervisors perform daily animal census where they compare computer-generated inventory sheets to the actual
animal in each kennel.

No. 42: The Lost and Found bulletin board where citizens post information about missing or found animals has been re-
organized. An employee has been designated as the “Lost and Found Coordinator” to facilitate the identification and return
of lost pets.

No. 130: The 45-day hold requirement before an animal in adoption is available to rescue has been reduced to 15 days,
allowing adoptable animals to leave the shelter sooner.

No. 153: Customer Service Surveys has been added to all forms and packets provided to citizens instead of asking them to
fill one out as they leave the shelter.

No. 241: A Dallas Animal Services Facebook page has been launched and is active.

No. 132: Meetings have been with local rescue groups to encourage partnerships, and these meetings are now scheduled
guarterly to continue fostering the relationships.

Personnel have been attending training on animal handling hosted by the SPCA of Texas.

No. 177: Provided the Call Center operators with supplementary training in the Animal Control Ordinances so that callers can
be better advised of the level of service and/or results that they may expect.

No. 179: Each officer is required to keep a field logbook, which details everything and everywhere he/she does and goes
when not at the shelter.

No. 180: Implemented a “hot-case” board so that off-duty officers can follow up on cases in process or left uncompleted from
the previous day.

Bedding or a blanket is now provided to all animals in the shelter.
Veterinarian staff attends detail meetings to provide training or to update staff on operational issues that need correction.
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Appendix D: Items In-Progress from
HSUS Evaluation

To be completed in FY10-11

a

Discontinue use of metal identification tags and instead use color coded
plastic bands

Process for identifying and returning lost pets to their owners will be
redesigned to be more effective

Assess implementation of vaccination on intake for all dogs and cats

Develop and implement written standard operating procedures for feeding
animals to ensure sufficient quantity of food based on age, size, weight,
overall condition, medical needs, etc.

Develop an internal training manual and program specific to Animal Services
ordinances, procedures, and expectations to accompany the Work
Instructions
All new staff should complete the curriculum to ensure consistent application of
procedures and protocols
Develop short and long-range goals for the volunteer program and conduct a
survey of current volunteers to identify their needs, concerns, motivations,
and thoughts toward enhancing programs and care at Animal Services

23



	QOL_BigThought_041111.pdf
	ADP2F5.tmp
	Slide Number 1
	Big Thought Overview
	Institutional Partnerships
	Institutional Partnerships
	Institutional Partnerships
	Resources
	Slide Number 7
	Slide Number 8
	SLANT 45
	SLANT 45 – Moving Forward
	Slide Number 11
	Slide Number 12
	Early Indicators of Success
	Slide Number 14
	Building Blocks of Summer 
	Summer Camp 2011 Community Sites
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23


	QOL_DealPoints_041111.pdf
	ADP2CD.tmp
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12


	QOL_DASUpdate_041111.pdf
	ADP2C5.tmp
	Dallas Animal Services Update
	Overview
	Background
	Background
	Background
	Background
	Background
	Overview of Animal Services Operations
	Overview of Animal Services Operations
	Animal Services Manager Search
	HSUS Evaluation Update
	HSUS Evaluation Update
	HSUS Evaluation Update
	HSUS Evaluation Update
	Discounted Pet Adoption Fees
	Discounted Pet Adoption Fees
	Discounted Pet Adoption Fees
	Examples of Pet Adoption Discounts
	Next Steps
	Appendix A: 2001 HSUS Findings
	Slide Number 21
	Appendix C: Completed Items from HSUS Evaluation
	Appendix D: Items In-Progress from HSUS Evaluation





