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QUESTIONS?





Dallas/Fort Worth International Airport 
Approval of the 45th, 46th and 47th Supplemental 
Bond Ordinances 

Dallas City Council 
Budget, Finance and Audit Committee Briefing 
May 23, 2011



45TH, 46TH AND 47TH SUPPLEMENTAL BOND ORDINANCES • MAY 23, 2011

DFW Debt Profile



 

Approximately $3.8 billion outstanding.


 

Approximately $1.5 billion callable in 2011.


 

Approximately $2 billion of new debt will be issued for TRIP construction 
and other capital projects over the next five years.


 

No incremental “new money” needed until FY 2012


 

Additional refundings in FY 2013.
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45TH, 46TH AND 47TH SUPPLEMENTAL BOND ORDINANCES • MAY 23, 2011

Requested Actions



 

Approval of 45th Supplemental Concurrent Bond Ordinance.


 

Approval of 46th Supplemental Concurrent Bond Ordinance.


 

Approval of 47th Supplemental Concurrent Bond Ordinance.
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45TH, 46TH AND 47TH SUPPLEMENTAL BOND ORDINANCES • MAY 23, 2011

45th Supplemental Bond Ordinance 
RAC/Facility Improvement Corporation (FIC) Refunding



 

Cities issued $160 million of FIC taxable 
bonds in 1998 and 1999 for RAC Facility.


 

Debt Service paid from $4 Customer Facility 
Charge (CFC).



 

Currently $112 million of bonds outstanding, 
with final maturity of 2024.



 

Ordinance provides refunding with DFW 
bonds.


 

Lower interest rates, significant NPV savings.


 

Bond will be retired at least two years early.
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

 

DFW and FIC will enter into an agreement, whereby FIC will transfer 
CFC revenues to pay debt service.


 

No impact on airline rates and charges.


 

Excess CFC revenues will be retained by FIC and may be used to 
maintain bus fleet, RAC facilities and other DFW projects.



45TH, 46TH AND 47TH SUPPLEMENTAL BOND ORDINANCES • MAY 23, 2011

46th Supplemental Bond Ordinance 
$1M Private Placement for Skylink Bonds



 

Airport is seeking a “Reviewable Ruling” 
from IRS, if bonds issued for SkyLink are 
non-AMT.



 

Prior to requesting a “Reviewable Ruling” 
the Cities must approve bond issuance.



 

To provide the best test case scenario, a 
small private placement issuance is 
recommended.



 

Bonds will not be issued until all reviews 
and appeals are completed.



 

Ordinance grants authority to issue bond 
until May 1, 2012.



 

Likely maturity 1-3 years.
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45TH, 46TH AND 47TH SUPPLEMENTAL BOND ORDINANCES • MAY 23, 2011

47th Supplemental Bond Ordinance 
DFW Joint Revenue Bond Refundings



 

Authorization to refund $1.475 billion of outstanding bonds.


 

Approximately $900 million of bonds are currently “in the money.”


 

Goal:  Reduce and restructure debt service to achieve an agreed-upon 
Airline Cost each year through FY 2019.


 

Part of Use Agreement negotiations.


 

Assumed in current Financial Plan.


 

Saves Airlines approximately $150 million through 2020.


 

Interest savings will offset or minimize principal deferrals.



 

Some maturities may be extended to FY 2036.


 

Up to six bond series may be issued – two AMT, two non-AMT and two 
Skylink (dependent on ruling).



 

Ordinance provides authority to sell bond until May 1, 2012.
5



45TH, 46TH AND 47TH SUPPLEMENTAL BOND ORDINANCES • MAY 23, 2011

Underwriters 
Overall program M/WBE participation is estimated at 32.1% after these deals.
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Series Size (Ms) Schedule Tax Status Senior 
Bookrunner Co-Senior Co-Manager

2011A $112 June Taxable Morgan Keegan Morgan Stanley n/a

2011B* $1* June Skylink* JP Morgan n/a n/a

2011C $210 July Non-AMT Cabrera Raymond James Jeffries

2011D $260 Aug AMT Citigroup Ramirez Morgan Stanley

2011E $175 Sep Non-AMT MR Beal RBC Capital Stifel

2011F $130 Oct AMT Barclays Seibert Branford & 
Shank n/a

2011G/H** $410** TBD** Skylink** JP Morgan Merrill Lynch RBC Capital, Stifel, 
Loop, & Ramirez

* 2011B will be private placement to seek an IRS Ruling to determine if Skylink bonds are AMT or non-AMT.

** If classified as AMT, then the 2011G issue may be split into two series with Merrill Lynch as the other senior.



45TH, 46TH AND 47TH SUPPLEMENTAL BOND ORDINANCES • MAY 23, 2011

Financing Team



 

Co-Financial Advisors


 

First Southwest Company


 

Estrada Hinojosa & Company, Inc. (M/WBE)


 

Co-Bond Counsel


 

Vinson & Elkins


 

McCall, Parkhurst & Horton


 

Newby Davis (M/WBE)


 

Co-Underwriters Counsel


 

Kelly, Hart & Hallman


 

Mahomes Bolden Warren (M/WBE)
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45TH, 46TH AND 47TH SUPPLEMENTAL BOND ORDINANCES • MAY 23, 2011

Summary of Requested Actions - Parameters



 

Approval of 45th Supplemental Concurrent Bond Ordinance.


 

Maximum term of November 1, 2024


 

Issue date prior to December 1, 2011 


 

Maximum amount not to exceed $115M



 

Approval of 46th Supplemental Concurrent Bond Ordinance.


 

Maximum term of November 1, 2036


 

Issue date prior to May 1, 2012


 

Maximum amount not to exceed $1M



 

Approval of 47th Supplemental Concurrent Bond Ordinance.


 

Maximum term of November 1, 2036 


 

Issue date prior to May 1, 2012


 

Maximum amount not to exceed $1.5B
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Dallas/Fort Worth International Airport Board 
Approval of the 45th, 46th and 47th Supplemental 
Bond Ordinances 

Dallas City Council 
Budget, Finance and Audit Committee Briefing 
May 23, 2011





Dallas Water Utilities 
Revenue Bond Issuance

Budget, Finance and Audit Committee
May 23, 2011
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Purpose



 

Provide an overview of the bond sale


 

Review revenue bond refunding candidates


 

Review refunding of outstanding commercial paper


 

Review the syndicate selection process and assignment for 
this transaction



 

Seek committee recommendation on the May 25th resolution 
authorizing staff to proceed with preparations for the 
Waterworks and Sewer System Revenue Refunding Bonds, 
Series 2011
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Bond Sale Overview



 

Bond sale size currently estimated up to $285 million



 

Proposed bond sale will include up to $170 million to 
retire outstanding commercial paper and refund $115 
million in existing revenue bond debt



 

Issuance costs of $579,800 to be paid from Water 
Utilities (DWU) operating funds



 

30-year bonds with a 10-year call



 

Sale will be negotiated



Revenue Bond Refunding



 

Current interest rates provide an opportunity to 
refund approximately $115 million in outstanding 
revenue bonds



 

Proposed refunding includes specified maturities of:


 

Series 2003A Revenue Bonds: $115 million principal


 

Maturities Oct. 1, 2013 – Oct. 2023, Interest Rate: 4.00% - 4.75%
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Revenue Bond Refunding



 

Based on current interest rates, the estimated 
savings are:


 

Total net present value (NPV) cash savings of $5.8 million


 

$1.3 million cash savings in FY2011-12



 

5.5% NPV savings as a percentage of the bonds being 
refunded


 

Exceeds FMPC criteria of 4% savings



 

Co-Financial Advisors will continue to monitor the 
market to ensure feasibility of refunding


 

Refunding may be restructured or deleted if market 
changes prior to July pricing
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Revenue Bond Refunding



 

Refunding does not extend or increase debt 
service payments in any year



 

DWU’s bond rating will not be adversely affected 
in the opinion of the City’s Co-Financial Advisors


 

AAA by Standard & Poor’s


 

Aa1 by Moody’s Investors Service
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Commercial Paper Refunding



 

Commercial paper provides short-term financing 
for DWU’s capital improvement program


 

Current program size is $600 million


 

Commercial paper issuance is timed to fund contract 
payments



 

Outstanding commercial paper balance is $138 million 
as of 5/23/2011



 

Average interest rate is 0.3416% for 146 days
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Syndicate Selection



 

In April 2010, City Council approved two underwriting 
syndicate teams for negotiated sales.  Council approval 
provided that:


 

Bookrunning senior manager position would rotate 
between national and M/WBE firms



 

Co-senior manager would be the highest ranking national 
or regional firm if the bookrunning senior manager position 
is assigned to the M/WBE firm on a rotating basis



 

Each syndicate has underwritten one negotiated sale 
since April 2010
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Syndicate Team A



 

Team A underwrote $298.85 million in July 2010 and consists 
of the following firms:



 

National
JP Morgan
Bank of America Merrill Lynch
Morgan Stanley



 

Regional
Southwest Securities Group
RBC Capital Markets
Raymond James & Assoc.



 

MWBE
Siebert Brandford Shank & Co. 
M. R. Beal & Co.
Cabrera Capital Markets
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Syndicate Team B



 

Team B underwrote $237.28 million in November 2010 and 
consists of the following firms:



 

National
Citigroup Global Markets, Inc. 
Wells Fargo Bank, N.A.
Goldman, Sachs & Co.



 

Regional
Morgan Keegan & Co., Inc.
Piper Jaffray
Stifel, Nicolaus & Co., Inc.



 

MWBE
Loop Capital Markets, LLC
Samuel A. Ramirez & Co.
Jackson Securities, LLC
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Syndicate Team A



 

The proposal is for Team A to underwrite the DWU refunding:
Senior Managers:
JPMorgan (Bookrunning Senior Manager)
M.R. Beal & Co. (Co-Senior Manager)

Co-Managers:
Bank of America Merrill Lynch
Morgan Stanley
Southwest Securities Group
RBC Capital Markets
Raymond James & Assoc.
Cabrera Capital Markets
Siebert Brandford Shank & Co.
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Timeline for Bond Sale

May 23 Budget, Finance and Audit Committee

May 25 City Council authorization to proceed with sale

June 20 Receive ratings from rating agencies

June 22 Parameters ordinance authorized by City Council

July 7 Pricing of the bonds

July 27 Deliver bonds and receive proceeds
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Recommendation



 

Authorize staff to proceed with preparations for the sale of 
$285 million Waterworks and Sewer System Revenue 
Refunding Bonds, Series 2011 on the May 25th Council 
Addendum
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Appendix

Issuance Costs Schedule Page 15

Sources and Uses Page 16

Debt Service Schedule Page 17

Summary of Bonds to be Refunded Page 18

Savings on Refunding Page 19
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Issuance Costs Schedule

Estimated Issuance Costs
Bond Counsel $173,250
Co-Financial Advisors 193,000
Debt Analysis/Structuring 50,000
Official Statement Printing 10,000
Rating Agencies 128,550
Auditor – Grant Thornton 13,500
Attorney General Filing Fee 9,500

Total $579,800



Date
Prior Debt 

Service
Refunding Debt 

Service Savings

9/30/2012 4,676,431.26 3,363,187.50 1,313,243.76

9/30/2013 4,676,431.26 4,484,250.00 192,181.26

9/30/2014 12,134,231.26 7,602,750.00 4,531,481.26

9/30/2015 12,138,531.26 12,133,800.00 4,731.26

9/30/2016 12,154,731.26 12,150,075.00 4,656.26

9/30/2017 12,171,540.63 12,170,900.00 640.63

9/30/2018 12,192,081.25 12,188,000.00 4,081.25

9/30/2019 12,210,231.25 12,206,250.00 3,981.25

9/30/2020 12,220,537.50 12,220,500.00 37.50

9/30/2021 12,215,431.25 12,215,125.00 306.25

9/30/2022 12,217,050.00 12,214,250.00 2,800.00

9/30/2023 12,228,850.00 12,226,125.00 2,725.00

9/30/2024 12,249,168.75 12,248,750.00 418.75

143,485,246.93 137,423,962.50 6,061,284.43

7/1/2011

2.970009%

5,770,560.76

4,020.66

5,774,581.42

Percentage savings of refunded bonds 5.48%

Prepared by FirstSouthwest

Waterworks and Sewer System Revenue Refunding Bonds, Series 2011

Uninsured (Aa1/AAA) Market Rates as of Monday, May 9, 2011

SAVINGS

City of Dallas, Texas

Savings Summary

Savings PV date

Savings PV rate

PV of savings from cash flow

Plus: Refunding funds on hand

Net PV Savings
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Dated Date 7/1/2011

Delivery Date 7/1/2011

Sources:

New Money 
($170MM) 
component

Advance Ref 
(S2003A) 

component Total

Bond Proceeds:

161,035,000.00 99,620,000.00 260,655,000.00

10,177,033.90 13,034,337.40 23,211,371.30

171,212,033.90 112,654,337.40 283,866,371.30

Uses:

New Money 
($170MM) 
component

Advance Ref 
(S2003A) 

component Total

Project Fund Deposits:

170,000,000.00 170,000,000.00

Refunding Escrow Deposits:

403.75 403.75

111,902,762.99 111,902,762.99

111,903,166.74 111,903,166.74

Delivery Date Expenses:

241,552.50 149,430.00 390,982.50

966,210.00 597,720.00 1,563,930.00

1,207,762.50 747,150.00 1,954,912.50

Other Uses of Funds:

4,271.40 4,020.66 8,292.06

171,212,033.90 112,654,337.40 283,866,371.30

Prepared by FirstSouthwest

Project Fund

SOURCES AND USES OF FUNDS

City of Dallas, Texas

Waterworks and Sewer System Revenue Refunding Bonds, Series 2011

Uninsured (Aa1/AAA) Market Rates as of Monday, May 9, 2011

Par Amount

Premium

Cash Deposit

Open Market Purchases

Cost of Issuance

Underwriter's Discount

Additional Proceeds
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Bond
Maturity 

Date Interest Rate Par Amount Call Date

SERIAL 10/1/2013 4.000% 7,610,000.00 10/1/2012

10/1/2014 4.000% 7,925,000.00 10/1/2012

10/1/2015 4.000% 8,265,000.00 10/1/2012

10/1/2016 4.125% 8,625,000.00 10/1/2012

10/1/2017 4.250% 9,015,000.00 10/1/2012

10/1/2018 4.250% 9,425,000.00 10/1/2012

10/1/2019 4.750% 9,870,000.00 10/1/2012

10/1/2020 4.750% 10,345,000.00 10/1/2012

10/1/2021 4.750% 10,850,000.00 10/1/2012

10/1/2022 4.750% 11,390,000.00 10/1/2012

10/1/2023 4.750% 11,965,000.00 10/1/2012

105,285,000.00

Prepared by FirstSouthwest 

SUMMARY OF BONDS REFUNDED

City of Dallas, Texas

Waterworks and Sewer System Revenue Refunding Bonds, Series 2011

Uninsured (Aa1/AAA) Market Rates as of Monday, May 9, 2011

                              $164,000,000  Waterworks and Sewer System Revenue Refunding and Improvement Bond, 2003A:
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Period Ending
Adv Refunding 

2003A

Tax‐Exempt Takeout 
$170MM of 

Outstanding W&S CP Total

9/30/2012 3,363,188 5,801,438 9,164,625

9/30/2013 4,484,250 10,477,550 14,961,800

9/30/2014 7,602,750 10,476,600 18,079,350

9/30/2015 12,133,800 10,479,850 22,613,650

9/30/2016 12,150,075 10,476,575 22,626,650

9/30/2017 12,170,900 10,479,900 22,650,800

9/30/2018 12,188,000 10,477,125 22,665,125

9/30/2019 12,206,250 10,476,250 22,682,500

9/30/2020 12,220,500 10,476,875 22,697,375

9/30/2021 12,215,125 10,478,500 22,693,625

9/30/2022 12,214,250 10,480,625 22,694,875

9/30/2023 12,226,125 10,477,875 22,704,000

9/30/2024 12,248,750 10,479,750 22,728,500

9/30/2025 10,480,625 10,480,625

9/30/2026 10,480,000 10,480,000

9/30/2027 10,477,375 10,477,375

9/30/2028 10,477,125 10,477,125

9/30/2029 10,478,500 10,478,500

9/30/2030 10,475,875 10,475,875

9/30/2031 10,478,500 10,478,500

9/30/2032 10,480,500 10,480,500

City of Dallas, Texas
DEBT SERVICE SCHEDULE

Waterworks and Sewer System Revenue Refunding Bonds, Series 2011
Uninsured (Aa1/AAA) Market Rates as of Monday, May 9, 2011

9/30/2033 10,476,250 10,476,250

9/30/2034 10,479,875 10,479,875

9/30/2035 10,475,500 10,475,500

9/30/2036 10,477,250 10,477,250

9/30/2037 10,479,000 10,479,000

9/30/2038 10,479,750 10,479,750

9/30/2039 10,478,500 10,478,500

9/30/2040 10,479,125 10,479,125

9/30/2041 10,475,500 10,475,500

137,423,963 309,668,163 447,092,125

Prepared by FirstSouthwest
19





Sustainable Construction and Development

Budget Finance and Audit Committee

May 23, 2011

Development and Construction Update



Purpose



 
Building Inspection Division



 
Recent economic trends in development 
industry



 
Process improvements



 
Recent discussion of development fees



 
Going forward
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Building Inspection Division



 
The Building Inspection Office is charged with 
−

 

Ensuring compliance with construction standards
−

 

Enforcing City codes
−

 

Archiving/record keeping of permits



 
Services provided include:
−

 

Issuing building permits and Certificates of Occupancy
−

 

Reviewing and approving site and construction plans for 
compliance with zoning and building codes

−

 

Researching information about development activity, 
past uses on property, allowed uses, etc. 

−

 

Performing construction inspections
−

 

Responding to Open Records Requests
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Building Inspection Division

Building Inspections Division currently has a 
staff of 125 employees with a budget of $13M

Building Inspections is funded through an 
Enterprise fund

Staff and operational expenses paid for out of 
revenues generated by fees.  Division receives 
no revenue from the General Fund

Sustainable Development and Construction 4



Projected Economic Outlook for 
the Enterprise Fund

5Sustainable Development and Construction



Building Inspection Division



 
Significant fall in revenues mandated deep cuts in 
staffing levels.  50% reduction in FTEs since 2008



 
Over the past 18 months, we have experienced a 
spike in customer complaints and dissatisfaction
− Length of time to review and approve construction 

plans
− Length of time to provide inspections (plumbing)
−Staff was not readily accessible for consultation, 

information requests and reviews
−Requests for services that were eliminated in prior 

year budget cuts
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Improving Service – additional staff


 

Building Inspection Fees adjusted in 
January 2011 

−Staffing was increased by 20 FTEs
−Core fees were not increased
−Selected fees adjusted to reflect true cost of 

providing service
−Imposed new fees to capture some that were 

previously not charged for.
−Offered additional services for customers who 

were willing to pay additional charge
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Improving Service – 
Organizational Changes



 
Rebalanced current staff and added positions to 
staff specific functional areas to
− Enhance productivity, accountability and 

responsiveness
− Improve Customer Service
− Filled 20 Positions
− Process of Filling 8 Positions



 
Implemented new functional initiatives to 
address customer needs
−Q-Team (expedited plan review) on March 1, 2011
−Customer Consultation Center on April 18, 2011
−Added focus on issuing Certificates of Occupancy 
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Improving Service – 
Process Improvements



 

Decrease in customer complaints and dissatisfaction since 
January



 

Reduce length of time to review and approve construction 
plans slowly improving



 

94% of inspections provided the same day requested



 

Staff is more available for consultation, information 
requests and reviews



 

Restore some of the services that were eliminated and 
added some new services, such as express plan review and 
a customer service consultation team 
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

 
Trained permit center staff on building code to 
issue more simple permits over the counter
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Permit Valuations

Sustainable Development and Construction 12



 
Increased value of remodel projects



New Construction Permits Issued

Sustainable Development and Construction 13



 
Permit activity is relatively flat



Permits for Remodel and Additions 

Sustainable Development and Construction 14



 
Slight growth in MF and Non-residential



CO’s and Single Trade Permits 
Issued
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Plan Review Time
−

 

More residential and non-residential finish/remodel issued in Permit 
Center decreasing issue time

−

 

New construction requires full review; customer time increased 
making it harder to complete the review

−

 

Greater workload than last year at this time
−

 

Q-Team implementation on March 1, 2011 will improve time

Sustainable Development and Construction 16



Q-Team Activity Since March 1st



 
Permits/Building Projects Created -

 
104



 
Permits/Projects Issued –

 
105



 
QTEAM Meetings –

 
32



 
Pre-Development Meetings –

 
29



 
Partial Team Reviews –

 
2



 
Permits/Projects in “Customer Time Express”

 
–

 
48



 
Permits/Projects in “In Express Review”

 
–

 
45

Sustainable Development and Construction 17



Inspections
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City of Fort Worth - 2009 Study



 
In 2009, City of Fort Worth and Fort Worth 
Chamber of Commerce agreed to jointly sponsor 
a development cost and infrastructure funding 
study.  Cost of study $250,000



 
Although Fort Worth is the focus, the study does 
offer interesting and impartial information on 
Dallas’

 
competitiveness on overall development 

costs relative to other cities.

Sustainable Development and Construction 19



2009 Fort Worth Study

Study analyzed development costs of 6 
different development prototypes and 
compared the these costs among 8 Texas 
cities and 7 out of state cities

• Fort Worth
• Austin
• Burleson
• Dallas
• Grand Prairie
• Irving
• McKinney 
• San Antonio

• Atlanta, GA
• Charlotte, NC
• Chicago, Ill
• Denver, CO
• Kansas City, MO
• Oklahoma City, OK
• Phoenix, AZ
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2009 Fort Worth Study

Development Prototypes

•

 
Single Family

 
N/A

•

 
Multi-Family Residential

 
N/A

•

 
Retail

 
Dallas comparison

•

 
Office –

 
CBD

 
Dallas comparison

•

 
Office –

 
Outer loop

 
Dallas comparison

•

 
Industrial

 
Dallas comparison

21



2009 Fort Worth Study



 
Survey provided a comparison of most costs of 
development but did exclude -

 
land, financing, 

developer profit and overhead.  Focused on 
development costs imposed or influenced by city 
government.



 
Among all the cities compared, Dallas ranked at or 
below median in total development costs when 
analyzing development prototypes.



 
Relevant tables provided in the Appendix.



 
Complete study available upon request.
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2009 Fort Worth Study 
Development Cost Survey Summary – Rankings

Rank from Lowest to Highest*

Development 
Prototype

Total Number 
of  Cities 
Surveyed

Infrastructure Cost & 
Development Fees

Infrastructure, Fees & 
Construction Cost

Retail 5 2 2

CBD -

 

Office 12 2 7

Outer -

 

Office 12 2 7

Industrial 12 1 6

* A ranking of “1” is the lowest cost city in the survey. A ranking equal to the number of cities in 
the survey indicates the highest cost city.
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Continued effort to improve 
customer satisfaction


 

Staff continues to
−Monitor key workload indicators and 

revenues on daily and weekly basis
−Perform in-depth revenue analysis
−Scrutinize fee structure to discover gaps and 

undervalued and “free”
 

work and services


 

Staff remains committed to working with 
our customers to resolve issues and 
deliver desired services 
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