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CITY SECRETARY !
DALLAS, TEXAS
CITY OF DALLAS
May 19, 2011

Honorable Members of the Budget, Finance & Audit Committee: Ann Margolin (Vice Chair)
Vonciel Jones Hill, Angela Hunt, Delia D. Jasso, Ron Natinsky, David A. Neumann

b

Budget, Finance & Audit Committee Meeting

Monday, May 23, 2011, 9:30 a.m.
Dallas City Hall - 6ES, 1500 Marilla St., Dallas, TX 75201

The agenda for the meeting is as follows:

1. Approval of April 25, 2011 minutes

2. Dallas Regional Chamber Ambassador James C.
Strategic Plan FY2010-2015 Oberwetter, President & CEO
of the Dallas Regional Chamber
3. DFW International Airport Approval of Christopher A. Poinsatte
the 45®, 46™ and 47" Supplemental Executive Vice President-Chief
Bond Ordinance Financial Officer of the
Dallas/Fort Worth International
Airport
4. Dallas Water Utilities Revenue Bond Issuance Corrine Steeger, Assistant
Director, City Controller’s
Office
5. Development & Construction Update Theresa O’Donnell, Director
Sustainable Development and
Construction
FYL:

6. American Recovery Reinvestment Act (ARRA) Status/Progress Report

7. Electricity Demand Curtailment Programs

"Dallas — Together, we do it better!”



Please let me know if you have any questions.

Vot

Jerry R. Allen, Chair
Budget, Finance & Audit Committee

c: Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Dehorab A. Watkins, City Secretary
Thomas P. Perkins, Jr., City Attorney
Craig D. Kinton, City Auditor
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Jill A, Jordan, P.E., Assistant City Manager
Forest E. Turner, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Edward Scott, City Controller

A closed executive session may be held if the discussion of any of the above agenda items concerns one
of the following:

. Contemplated or pending litigation or matters where legal advice is requested of the City Attorney.
Section 551.071 of the Texas Open Meetings Act.

2. The purchase, exchange, lease or value of real property, if the deliberation in an open meeting would have
a detrimental effect on the position of the City in negotiations with a third person. Section 551.072 of the
Texas Open Meetings Act.

3. Acontract for a prospective gift or donation to the City, if the deliberation in an open meeting would have
a detrimental effect on the position of the City in negotiations with a third person. Section 551.073 of the
Texas Open Meetings Act.

4. Personnel matters involving the appointment, employment, evaluation, reassignment, duties, discipline or
dismissal of a public officer or employee or to hear a complaint against an officer or employee. Section

551.074 of the Texas Open Meetings Act.

5. The deployment, or specific occasions for implementation of security personnel or devices. Section
551.076 of the Texas Open Meetings Act.

“‘Dallas — Together, we do it better!”



Budget, Finance & Audit Committee

Meeting Record
(Draft)
Meeting Date: 4-25-2011 Convened: 9:33 a.m. Adjourned: 11:22 a.m.

Committee Members Present:
Jerry R. Alien, Chair

Ann Margolin, Vice-Chair
David A. Neumann

Angela Hunt

Delia D. Jasso

Ron Natinsky

Vonciel Jones Hill

Staff Present:

Mary Suhm, Jeanne Chipperfield, Jack Ireland, Shelia Robinson, Edward Scott, Michael Frosch,
Molly McCall, Rick Galceran, Joey Zapata, David Cossum, Theresa O’ Donnell, Lance Sehorn,
Craig Kinton, Worris Levine, Mary Nix

AGENDA:

1. Approval of the February 28, 2011 minutes
Presenter(s):
Information Only:
Action Taken/Committee Recommendation(s):
Motion to approve the February 28, 2011 minutes.

Motion made by: Ron Natinsky Motion seconded by: David A. Neumann

2. Accounts Receivable and Collection Efforts Status
Presenter(s): Jeanne Chipperfield
Information Only: _ X
Action Taken/Committee Recommendation(s):

Motion made by: Motion seconded by:

3. Office of the City Auditor Fiscal Year 2011-Third Quarter Update
Presenter(s): Craig D. Kinton
Information Only: _ X _

Action Taken/Committee Recommendation(s):

Motion made by: Motion seconded by:



Budget, Finance & Audit Committee
Meeting Record
(Draft)

4. Alternative Financial Establishment Development Code Amendment Status
Presenter(s): David Cossum
Information Only: _ X_
Action Taken/Committee Recommendation(s):

The briefing provided a draft ordinance establishing check cashing facilities, car title and pay
day lending businesses a separate main use.

A motion was made to move the draft ordinance to the May 25" full council agenda and
incorporate the Alternative Financial Establishment definition and include requirements for an
SUP for use within 500 feet of another alternative financial institution use.

Councilmember Hill opposed to the timing of the ordinance moving to full council. She felt it
needed more time for review and input.

Motion made by: Jerry R. Allen Motion seconded by: Ann Margolin

5. February 2011 Financial Forecast Report
Presenter(s): Jeanne Chipperfield
Information Only: _ X
Action Taken/Committee Recommendation(s):

Motion made by: Motion seconded by:

Jerry R. Allen, Chair
Budget, Finance & Audit Committee
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CITY OF DALLAS

DATE May 19, 2011

o Honorable Members of the Budget, Finance & Audit Committee: Jerry R. Allen
(Chair), Ann Margolin (Vice Chair), Vonciel Jones Hill, Angela Hunt, Delia D.
Jasso, David A. Neumann, Ron Natinsky

suesect Dallas Regional Chamber Strategic Plan FY2010-2015

The Budget, Finance & Audit Committee’s May 23, 2011 agenda includes the
subject briefing. Ambassador James C. Oberwetter, President and CEO of the
Dallas Regional Chamber will brief the Committee. His briefing materials are
attached.

Please contact me if you need additional information.

Jeanne Chipperfield
Chief Financial Officer

Attachment

c Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah A. Watkins, City Secretary
Thomas P. Perkins, Jr., City Attorney
Craig D. Kinton, City Auditor
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Forest E. Turner, Assistant City Manager
Frank Librio, Public Information Office
Helena Stevens-Thompsen, Assistant {o the City Manager

“Dallas — Together, we do it better!”
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Blueprint for
Economic
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Dallas Regional Chamber
STRATEGIC PLAN

2070-2015




D ALLAS

REGIONAL

e The Making of the Strategic Plan

The strategic plan iz based on the ideas and insights of a great number and a great
variety of individuals. The DRC is indebted to those who participated in the planning
procaess — and to those who will work with us to move forward in coming years.

The Strategic Planning Process

The DRCE strategic planning ncluded:

IN-PERSOHN INTERVIEWS with — i of pear .

12 intemal DAC staff leaders

22 Board membsrs

IN-FPERSOHN INTERVIEWS and/or q 34 Futurs Commitiss mambss

FOCUS GROUPS with
8 other influsntial citizens, pubiic officials and
mﬂ]‘ltﬂ.tﬂl}.rrmmn-am
230 cument members
SURVEYS COMPLETED by —_—

120 prospective members

BENCHMARKING BEST PRACTICES
ﬂ.

againat 11 DFw chambers for regional collaboration

BEMCHMARKING PERFORMANCE )

againet 18 chambers

The Dallss Regional Chamber is grateful to the Boston Consulting Group

THE BosToN CONSULTING GROUP
for its contripution of time and affort.




D ALLAS

REGIONAL

Targeting Efforts,
Aligning Resources

CHAMBER®

COur mission iz clear: Together, we will lead the Dallas region to becoms the most
aconomically prosparous region — and the most desirable place to live and work
— in tha United States.

The Bwsprnt for Economic Prosperily explains = Thess thres counties ars & primary location
how wa will attain this goal. Thies objactives will consideration for economic devalopmant
guids the Dallas Regional Chambsrs (DRG] work: projects.

fiocus on sconomic development, define our geo-

graphic focus and align resources with priorities. = A majority of regional growth ocours in thess

thres counties.

. m  Saventy percent of the DFW region’s gross
Focus on economic domestic product [GDP) is in these
development —
The DAC's primary rode is economic develop- = Ninatsen of the 24 Fortune 500 headquartsrs
ment; every DRC initiative will support the Dallas in the DFW region ane located in thess thise
region’s Bconomic growth. counties.
Define the DRC’s geographic DFW Region

focus

The DRC will continus to work collaboratively l
throughout the DPW region but will focus our
efforts in the Dallas region — defined as Dallas,

Coliin and Denton cournties.
m  Thees thres countiss reprecsnt the majority of
the OFW region’s population — and about 96 -

parcent of the DRCs membarship.

.I:HG'I primiary area of oous
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CHAMBER®

Identify DRC priorities and
align resources with goals

kAowing forward, the DRC will more strategically
aliocate staff, time and money so owr lewsl of
invahisment is aligned with our prioritiss. The blus-
print establishes pricrities for spending. suggests
the allecation of reeourcsas for approved projects,
and outlines a procsess for determining the DRCs
proper rols in both cngoing and new matiers.

Specifically, the DRC's nole for sach issue or
prodect will fit in one of fowr categories: ksad, drive,
catalyzs or aovocats.

w Lead. The DR will set a vision, define suc-
£a5s, and collaborate and build sUpPort with
kay groups. About half of the DRGC's annual
resourcas will be devotaed o lean prokects.

= Drive. Tha DRAC will be ons of the primany
organizations imvolved in maoving the issue
forerard. About one-guarter of the DRC's
resoUrces will be committed to dhive projects.

= Catalyze and advocate. The DRC will col-
laborate with other organizations that are
leading and driving regional iSEUes, Using our
sxpartiss and siatus to activate, motivale and
provide suppart (catalyzs). The DAC also will
producs studies and white papers to develop
positions. on Esues and communicats SUpport
{advocats). About ons-quarter of the DRAC's
resources will be alocated for catalyze and
sovoCsts projects.

For the next five years, strengthsning and expand- Strategic funna
ing economic development will ba the primary sad
pricity, and improving K-12 public education will

b the primary drive priceity.

Using the strategic funnsl approach, the DRG

will reguiarly analyze which issuss should recsive
greatest attention at a given time. lssues that may
reside at one tims, for sxample in the catahzs or
advocats mile, such a5 health cans, fransportaton,
watsr, air quality, higher sducation and safety, may,
at another time, become a higher priority for the
Chambsar.

For sach new project or iscus that arises, the DRC
will detarmine cur mls by puiting the project or
issue through the strategic funnsd to asssss its
potential impact on sconomic growth; the svail-
ability of resounces, including quality leaders to
guids it; and the impact of the Esus on membsr
imvastors and the region. This process will add
ciarity of purposs to thie DRC s roés with all of our
stakenoiders 50 that each can then address the
issue accordingty.

Tha area of pubkc polcy spans all fowr categories
of Chamber activities. Economic developmeant amd

sound public policy go hand in hand.
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cnaveer|  The Blueprint in Brief

The DRC's Biueprint for Economic Prosperity outlines five priorities, each

with specific goals tied to economic development with measuras that hold us
accountable for rasults. The blusprint includas spacific strategic and oparational
indicators — primarily focused on the Dallas region's GDE job growth and quality
of life — that we will use to track implementation of the strategic plan. The DRC
will monitor and report on progress regularly.

Tha five priceities ars:

1. Lead sconomic development. Laad aco- 4. Catalyze and advocate for regional partner-
nismic development for the thfss cong countss ships. Strengthan and formalize collsboration
through collaboration with axisting economic with key onganizations 10 address regional
development organizations to further sconomic IEELBE.
grown. 5. Provide value to membsers. Oifsr programs

2. Driva improvements in public aducation. and opporbunitiss of valus to members amd
Dve development of a sirategy and initiatives encsurs that membsers receive an excsllsnt,

o improve public education becauss sducation high-guality expsrisnca. (The ocbjective of

i critical to developing a SIrong regional work- adding valus for members is includsad in aif
force that supports sconomic procspseiy. The categonss.)

initial focus will be on the Dallas Indspendent i ,
Senool Di . IS0). Thie blusprint also includss strabeges 1o MadEmize

efficisncy inthe DRC's internal oparations.
3. Influsnce public policy. Support and promots

public policies that improve the business envi-

ronment to help boost SCONGMIC prospeety.

(Projects relating 0 publc policy cul Scioss &b

CETEOnISE. |
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CHAMBER®

PRIORITY 1: Lead Economic Development

The DRC will lsad the Dallas region to become the most prosperous and dynamic
aconomy in the United Statas. We will:

= Draw more large businesses. Expand the Goal: Becoms a top 10 region for Fortune
Dallas region’s position &5 a lop corporate Global 500 heasdquarters and a top thres
location in the Lnited States and & premier regicn for major public and for major private
COrporats locaton in the word. LS. headquartsrs by 2015.

= Focus on innovation. Support sfforts to buid

_ 2010 Matropolitan Areas with the
4 diverse, Innovative econarmy. Most Fortune 500 Headquarters and
2010 Forbes Top Private Companies

Goals

= Hacome a top 10 region for Forbune Gilokbal
500~ hegdquarters and a top three region for
migor public and private U5 neadquarses oy
25,

= Bacome a top five GOP markst inthe United
States by 2015.

» Add mors total jobs than any other U.S. region
from 2010 to 201 5.

= Ba 3 fop five LS. region for mew technology
Joks created from 2010 to 2015,

= Increasse annual ventune capital investmeant Dy

Mumber of CompanissiHesdquaries

50 porcant to becoms a top 10 ULS. region. E g = i:ii 3

o8 f s

e i Fewfiona 2 Fartura SO0 [&n

anrul ksl of America’s afad

“Tha Fariuns Gictal 500 & Fomuos megazises snnusl ranking of tha Fotws fragasing’s aifiul Too Priele o i
it ' SO0 lirgaal e o, ranking, 200
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CHAMBER®

30410 World Cities with Most Globl Gioal: Becoms a top five GDF market in the
500 Headguarters Unitad States by 2015,

208 GOP of Major Metropolitan Areas

(20, HPE

&1

Mumber of Haadqarens

Mo of Dojars

P i f e
; £ &6 = i. =
i $ 4
P
LS. cithad Fafrateadiad by i i rogsilen Eovror Bursay of Exonomb: Arshysk, LS
whalsonl o D trnard of Commaernce
Searee 2000 Forlune Gishal 500, annusl serbing of
U v il cesTagaanie

Goal: Add more total jobs than any other LS.
region from 2000 to 2015,
Ower-the-Year Percent Change in

Employment, United States and 12
Largest Matropolitan Areas, July 2010

Egﬁiigggﬁaiga
sEAEE 2Rizg
A A L
2=
M“HL&WW




DALLAS

REGIONAL
Goal: Increasse annual vembure capital imveat-
mant by 30 percent to become a top 10 ULS,
region.

Investments by Region: Full Year 2009

CHAMBER®

Goal: Be a top five LS, region for new
technology jobe created from 2010 to 2015,

2007 Top-Parforming High-Tach

Meiropolitan Areas
1. ‘Han Joss, A
Secattla, WA
Carmibricgs, MA
Washington, DG
Los Angales, CA
Dallas, TX

oo e || e

Besurcs: MovTh Amavica's High-Tech Econarny: Tha Urkirzwrs sagiia Leslinks Faed irncshichac

Carcgrapdy nf Mnowincge. S s, Tha Dl casmired s ool Jihusry 22, 2400
Mign Srnmen Pomwsler e el ™ uiorenl el
il A o By Toam™ rafcr® Becsacl of
dhidn o Thoftsech Asliles
Actions

To reach these goals, the DRC will identify and
imweEcst in indusiny clustars that are the Diggest aco-
NoMic drivers; develop strategies to attract com-
pamies within each cluster; connact companiss
with opportunities for intemational growth; and
improve workforcs capabilities by identifying and
acdressing critical skill gaps.
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CHAMBER®

PRIORITY 2: Drive Improvements in Public

Education

Tha DRC will dnive economic prospanty by developing a vibrant education systoem
that encourages all students to achiove their aducation and carser goals — and

that meats the neads of business., We will:

= Increass student success. Enzurs that sl
students graduate preparsd for collsgs and
CISSTE.

Goals

m |mprows the Delas 150 nigh school graduation
rate from the curment 673 to 80% by 2015.

» Align graduates’ skills with employers’

needs. Encung that studsnis’ copabilitiss ans
well matched to business neads in the Dalias

Fegion.

Use resources wisely. Convens and align
organizations to focus on sducatienal improve-
ment and to ensure that the greatest impact is
rediizad theough esource allocation.

Incresss the percentags of Daltas egion resi-
disnts who hold advanced degress from the
cumant 10% to 16% oy 20H5.

St detailed poals and tangsts, akgned with
Eiatewide asEsssmant, to improve the pencsnt-
age of Dalas 150 shuedsnts who are collsgs
&nd cansar eady.
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CHAMBER®

Goal: Improwe the high school graduation
rate from the curment 67% to 80%: by 2015

More Students Will Graduate from
High School

Calas B0 Gradustion Fals

20T I00E 200 il

Goal: Increase the percentage of Dallas
region regidents who hold advanced degrees
from the current 10% to 15% by 2015,

More Rasidents Will Earn
Advanced Degrees

Pareanlags ol Radarnts
‘Wiha Hold Advanced Degress

Curmani 2015 laget

Goal: Sat detailed goals and targsts, aligned
with statewide assesszment, to improve the
percentage of Dallas 15D students who are
college and career ready.

Thie DRC wil conduct an annual survey of Diallas
region businesses to gauge their satisfaction with
the capabilities of smployess who graduated from
local schonls.

Actions

Ta achieve these goals, the DRC will engage
approprists partners to creats 8 comprenansive
plan to improve education; create an sducational
scorecand 10 MeAsUrs pIogress; sUpQOrt sducation
and training for the school board; build support
for bond issuss and slectons that affect sduca-
tion; and build support for public policy that wil
improve education.
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PRIORITY 3: Influence Public Policy

The DRC will ba the preaminent advocate for public policies that foster and sustain
economic prosperity and a strong business climate for the Dallas region. We will:

m  Advocate on the local, state and national GDEIE
levels. Influsnce existing policiss and adwo-
cats fior new policies that improve the busi- = Be a recognized lsader and Sominant voics
naEEs snvironmeant and bensfit the sconomic for public policy issues affecting businesses
prosperity of the Dallas region. in thia Diallas region, such &5 adwocating for
business-friendly laws, regulations that aliow
® Be strategic and vocal. Develop and commu- COMPEnies to grow and thewe, and 3 tax £t
nicate a strategic public policy agenda sach e that ragec = .
yaar. Idantify the business issuss that mat-
ter most 1o DAG members, set priorites and = Drive significant, measurabie progress on 100
laad up to TWo SCOnDMIc davalopment pokcy parcent of the itasms includsd in the DRC:
issues per year. Catalyze and advocats for annual public policy agenda.
pinarmsuss Az nesasd, » Hespond strategically to new issues a5 they
Brisa.

» Foster collaboratien. Build coopsration
across regional onganizations to resoive

business-related problems facing the Dallas Actions
e, To reach these goals, the DRC will ressarch,
= Engage members. Facilitate DRC member advocats, lobby and promote policies and kegisia-
inwohvemant in local, state and national politi- tion related fo critical business issues; levarage the
cal procsEses. legislative connections of DRC membsers; connect
= Inform key audiences. Educats DAC mam- DRC members m_wm Sgisiators; mga.ga
bars, mgmm and the putﬂi-: ahout critical Dusinecss leaders in Fﬂhl:."]l' 'EH’I"E*?FH"I'I'B‘ITI; amd ﬂ]lg'l
bESiness, imouss, with reqgeonal groups on issues that affect other cit-

i8c and countiss in North Texas.

11
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CHAMBER®

PRIORITY 4: Catalyze and Advocate for
Regional Partnerships

Thea DRC will build and maintain the robust regional partnerships that are critical
for addressing economic development and quality-of-life issuses that span Morth
Taxas. We will:

® Foster collaboration and clarify roles. »  Build consensus. Convens regional discus-
BAany organizations ars working for economic Eioh groups to drive aignment on key issuas.
development acrees Morth Texas, and the DRG S — nd Soluti P new ways

collaborates with more IFI.'EI.!1 45 entities that are to address i with signifl t parfo
commitiad to the DFW region's prosperity and S—
well-Dsing. Because duplicating sfforts wastes P gaps.

resourncas, the DRC will define our nodke for sach
i=sus that afscts the regional business cimate,  G0als

oiher groups to further the region’s agenda. gaps that have a material effact on the DFW

» Identity issues and set priorities. Creats a MEgion's ecOnomic prospsnty. AS 8ach gap
aynamic inventory of issues that affect the i uncoverad, the DRC will creats a plan —
SCOnomic Pmn}rnf thie DPFwW I'ﬂ,;ﬂ'l and il'lEiLHjiﬂg detailed gﬂﬂlﬁ- and ‘targats — 1o
56t priofities among them. address it

= Target problem aress. Monitor the isus )
imwemtory to identify areas with performancs Actions
gaps or a difference between current regional  witn partners, the DAC will address issuss related
performance and the DRC's sconomic goals. 1 transportation, watsr, air quality, higher educa-
= Benchmark for improvement. Assscs best tion, health care and otfhsrs.
practices acroes othar regions to identify
improvemant opportunitiss.

12
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QUESTIONS?




DATE

TO

SUBJECT

Memorandum

%
J
CITY OF DALLAS

May 19, 2011

Honorable Members of the Budget, Finance & Audit Commitiee: Jerry R. Allen
(Chair), Ann Margolin (Vice Chair), Vonciel Jones Hill, Angela Hunt, Delia Jasso,
David A. Neumann, Ron Natinsky

Dallas/Fort Worth International Airport Approval of the 45", 46™ and 47™"
Supplemental Bond Ordinance

On May 23, 2011 you will be briefed by Christopher A. Poinsatte, Executive Vice
President — Chief Financial Officer, of Dallas/Fort Worth International Airport on the
45" 46"™ and 47™ Supplemental Bond Ordinances. The materials are attached for
your review.,

Please contact me if you need additional information.

@QQ/WM@MWMU
Jeanne Chipperfield
Chief Financial Officer

Honorable Mayor and Members of the City Council

Mary K. Suhm, City Manager

Thomas P. Petkins, Jr, City Attorney

Deborah Watkins, City Secretary

Craig Kinton, City Auditor

Judge C. Victor Lander, Administrative Judge

Ryan S. Evans, First Assistant City Manager

A.C. Gonzalez, Assistant City Manager

Forest Turner, Assistant City Manager

Jill A, Jordan, P.E., Assistant City Manager

Frank Librio, Public Information Office

Theresa O’Donnell, Director, Sustainable Development and Construction
Helena Stevens-Thompson, Assistant to the City Manager
Edward Scott, Director, Controller's Office

“Dallas-Together, we do it better”
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Dallas/Fort Worth International Airport
Approval of the 45t 46th and 47t Supplemental
Bond Ordinances

Dallas City Council
Budget, Finance and Audit Committee Briefing
May 23, 2011
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DFW Debt Profile

45™ 46™ AND 47™ SUPPLEMENTAL BOND ORDINANCES « MAY 23, 2011

=  Approximately $3.8 billion outstanding.
= Approximately $1.5 billion callable in 2011.

=  Approximately $2 billion of new debt will be issued for TRIP construction
and other capital projects over the next five years.

= No incremental “new money” needed until FY 2012
= Additional refundings in FY 2013.



Requested Actions

45™ 46™ AND 47™ SUPPLEMENTAL BOND ORDINANCES « MAY 23, 2011

= Approval of 45t Supplemental Concurrent Bond Ordinance.
= Approval of 46t Supplemental Concurrent Bond Ordinance.
= Approval of 47t Supplemental Concurrent Bond Ordinance.



45t Supplemental Bond Ordinance
RAC/Facility Improvement Corporation (FIC) Refunding

45™ 46™ AND 47™ SUPPLEMENTAL BOND ORDINANCES « MAY 23, 2011

= Cities issued $160 million of FIC taxable
bonds in 1998 and 1999 for RAC Facility.

= Debt Service paid from $4 Customer Facility
Charge (CFC).

= Currently $112 million of bonds outstanding,
with final maturity of 2024.

» Ordinance provides refunding with DFW
bonds.

= Lower interest rates, significant NPV savings.

= Bond will be retired at least two years early.
= DFW and FIC will enter into an agreement, whereby FIC will transfer

CFC revenues to pay debt service.
= No impact on airline rates and charges.

» Excess CFC revenues will be retained by FIC and may be used to
maintain bus fleet, RAC facilities and other DFW projects. 3
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46" Supplemental Bond Ordinance
$1M Private Placement for Skylink Bonds

45™ 46™ AND 47™ SUPPLEMENTAL BOND ORDINANCES « MAY 23, 2011

= Airport is seeking a “Reviewable Ruling”
from IRS, if bonds issued for SkyLink are
non-AMT.

= Prior to requesting a “Reviewable Ruling”
the Cities must approve bond issuance.

= To provide the best test case scenario, a
small private placement issuance is
recommended.

= Bonds will not be issued until all reviews
and appeals are completed.

= Ordinance grants authority to issue bond
until May 1, 2012.

= Likely maturity 1-3 years.
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47t Supplemental Bond Ordinance
DFW Joint Revenue Bond Refundings

45T 46™ AND 47™ SUPPLEMENTAL BOND ORDINANCES « MAY 23, 2011

= Authorization to refund $1.475 billion of outstanding bonds.
=  Approximately $900 million of bonds are currently “in the money.”

» Goal: Reduce and restructure debt service to achieve an agreed-upon
Airline Cost each year through FY 20109.

= Part of Use Agreement negotiations.

= Assumed in current Financial Plan.

= Saves Airlines approximately $150 million through 2020.

» |nterest savings will offset or minimize principal deferrals.
= Some maturities may be extended to FY 2036.

= Up to six bond series may be issued — two AMT, two non-AMT and two
Skylink (dependent on ruling).

= QOrdinance provides authority to sell bond until May 1, 2012.
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Underwriters
Overall program M/WBE participation is estimated at 32.1% after these deals.

45™ 46™ AND 47™ SUPPLEMENTAL BOND ORDINANCES « MAY 23, 2011

Series Size (Ms) | Schedule | Tax Status Boiﬁ?&?{ner Co-Senior Co-Manager
2011A $112 June Taxable Morgan Keegan Morgan Stanley n/a
2011B* $1* June Skylink* JP Morgan n/a n/a
2011C $210 July Non-AMT Cabrera Raymond James Jeffries
2011D $260 Aug AMT Citigroup Ramirez Morgan Stanley
2011E $175 Sep Non-AMT MR Beal RBC Capital Stifel
2011F $130 Oct AMT Barclays Seibegﬁ;ﬁﬂford & n/a
2011G/H** $410** TBD** Skylink** JP Morgan Merrill Lynch REO%:?iéa;}nSi:ggl’

* 2011B will be private placement to seek an IRS Ruling to determine if Skylink bonds are AMT or non-AMT.

** |f classified as AMT, then the 2011G issue may be split into two series with Merrill Lynch as the other senior.
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Financing Team

45™ 46™ AND 47™ SUPPLEMENTAL BOND ORDINANCES « MAY 23, 2011

= Co-Financial Advisors

» First Southwest Company

» Estrada Hinojosa & Company, Inc. (M/WBE)
= Co-Bond Counsel

= Vinson & Elkins

= McCall, Parkhurst & Horton

= Newby Davis (M/WBE)
= Co-Underwriters Counsel

= Kelly, Hart & Hallman

» Mahomes Bolden Warren (M/WBE)
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Summary of Requested Actions - Parameters

45T 46™ AND 47™ SUPPLEMENTAL BOND ORDINANCES « MAY 23, 2011

= Approval of 45t Supplemental Concurrent Bond Ordinance.
=  Maximum term of November 1, 2024
= |ssue date prior to December 1, 2011
= Maximum amount not to exceed $115M

=  Approval of 46t Supplemental Concurrent Bond Ordinance.
= Maximum term of November 1, 2036
» |ssue date prior to May 1, 2012
= Maximum amount not to exceed $1M

= Approval of 47t Supplemental Concurrent Bond Ordinance.
= Maximum term of November 1, 2036
» |ssue date prior to May 1, 2012
= Maximum amount not to exceed $1.5B
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Dallas/Fort Worth International Airport Board
Approval of the 451, 46" and 47t Supplemental
Bond Ordinances

Dallas City Council
Budget, Finance and Audit Committee Briefing
May 23, 2011



DATE

TO

SUBJECT

Memorandum

May 20, 2011 " CITY OF DALLAS

Honorable Members of the Budget, Finance & Audit Committee:
Jerry R. Allen (Chair), Ann Margolin (Vice Chair), Vonciel Jones Hill, Angela Hunt,
Delia D. Jasso, Ron Natinsky, David A. Neumann

Dallas Water Utilities Revenue Bond Issuance

The May 23, 2011 Budget, Finance & Audit meeting agenda includes a briefing on
the Dallas Water Utilities Revenue Bond Issuance. Attached is a copy of the
briefing.

Please contact me if you need additional information.

Qe Chgpepegs)

Jeanne Chipperfield
Chief Financial Officer

Attachment

c: Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Ryan S. Evans, First Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Forest E. Turner, Assistant City Manager
Dehorah A. Watkins, City Secretary
Tom P. Perkins, City Altorney
Craig D. Kinton, City Auditor
Frank Librio, Public Information Office
Helena Stevens-Thompson, Assistant to the City Manager

“Dallas - Together, we do if better!™



Dallas Water Utilities
Revenue Bond Issuance

Budget, Finance and Audit Committee
May 23, 2011
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Purpose

e Provide an overview of the bond sale
e Review revenue bond refunding candidates
e Review refunding of outstanding commercial paper

e Review the syndicate selection process and assignment for
this transaction

e Seek committee recommendation on the May 25" resolution
authorizing staff to proceed with preparations for the
Waterworks and Sewer System Revenue Refunding Bonds,
Series 2011



Bond Sale Overview

e Bond sale size currently estimated up to $285 million

e Proposed bond sale will include up to $170 million to
retire outstanding commercial paper and refund $115
million in existing revenue bond debt

e |ssuance costs of $579,800 to be paid from Water
Utilities (DWU) operating funds

e 30-year bonds with a 10-year call

e Sale will be negotiated



Revenue Bond Refunding

e Current interest rates provide an opportunity to
refund approximately $115 million in outstanding
revenue bonds

e Proposed refunding includes specified maturities of:

Series 2003A Revenue Bonds: $115 million principal
Maturities Oct. 1, 2013 — Oct. 2023, Interest Rate: 4.00% - 4.75%



Revenue Bond Refunding

e Based on current interest rates, the estimated
savings are:

Total net present value (NPV) cash savings of $5.8 million
$1.3 million cash savings in FY2011-12

5.5% NPV savings as a percentage of the bonds being
refunded

Exceeds FMPC criteria of 4% savings
e Co-Financial Advisors will continue to monitor the
market to ensure feasibility of refunding

Refunding may be restructured or deleted if market
changes prior to July pricing



Revenue Bond Refunding

e Refunding does not extend or increase debt
service payments in any year

e DWU'’s bond rating will not be adversely affected
In the opinion of the City’s Co-Financial Advisors

AAA by Standard & Poor’s
Aal by Moody’s Investors Service



Commercial Paper Refunding

e Commercial paper provides short-term financing
for DWU’s capital improvement program
Current program size is $600 million

Commercial paper issuance is timed to fund contract
payments

Outstanding commercial paper balance is $138 million
as of 5/23/2011

Average interest rate is 0.3416% for 146 days



Syndicate Selection

e In April 2010, City Council approved two underwriting
syndicate teams for negotiated sales. Council approval
provided that:

Bookrunning senior manager position would rotate
between national and M/WBE firms

Co-senior manager would be the highest ranking national
or regional firm if the bookrunning senior manager position
IS assigned to the M/WBE firm on a rotating basis

e Each syndicate has underwritten one negotiated sale
since April 2010



Syndicate Team A

e Team A underwrote $298.85 million in July 2010 and consists

of the following firms:

National
JP Morgan
Bank of America Merrill Lynch
Morgan Stanley

Regional
Southwest Securities Group
RBC Capital Markets
Raymond James & Assoc.

MWBE
Siebert Brandford Shank & Co.
M. R. Beal & Co.
Cabrera Capital Markets



Syndicate Team B

e Team B underwrote $237.28 million in November 2010 and

consists of the following firms:
National
Citigroup Global Markets, Inc.
Wells Fargo Bank, N.A.
Goldman, Sachs & Co.

Regional
Morgan Keegan & Co., Inc.
Piper Jaffray
Stifel, Nicolaus & Co., Inc.
MWBE

Loop Capital Markets, LLC
Samuel A. Ramirez & Co.
Jackson Securities, LLC

10



Syndicate Team A

e The proposal is for Team A to underwrite the DWU refunding:

Senior Managers:
JPMorgan (Bookrunning Senior Manager)
M.R. Beal & Co. (Co-Senior Manager)

Co-Managers:

Bank of America Merrill Lynch
Morgan Stanley

Southwest Securities Group
RBC Capital Markets
Raymond James & Assoc.
Cabrera Capital Markets
Siebert Brandford Shank & Co.

11



Timeline for Bond Sale

May 23
May 25
June 20
June 22
July 7

July 27

Budget, Finance and Audit Committee

City Council authorization to proceed with sale
Receive ratings from rating agencies

Parameters ordinance authorized by City Council
Pricing of the bonds

Deliver bonds and receive proceeds

12



Recommendation

e Authorize staff to proceed with preparations for the sale of
$285 million Waterworks and Sewer System Revenue
Refunding Bonds, Series 2011 on the May 25™" Council
Addendum

13



Appendix

Issuance Costs Schedule

Sources and Uses

Debt Service Schedule

Summary of Bonds to be Refunded

Savings on Refunding

Page 15

Page 16

Page 17

Page 18

Page 19

14



Issuance Costs Schedule

Estimated Issuance Costs
Bond Counsel
Co-Financial Advisors
Debt Analysis/Structuring
Official Statement Printing
Rating Agencies
Auditor — Grant Thornton
Attorney General Filing Fee

$173,250
193,000
50,000
10,000
128,550
13,500
9,500

Total $579,800

15



SAVINGS
City of Dallas, Texas

Waterworks and Sewer System Revenue Refunding Bonds, Series 2011

Uninsured (Aal/AAA) Market Rates as of Monday, May 9, 2011
Prior Debt Refunding Debt

Date Service Service Savings
9/30/2012 4,676,431.26 3,363,187.50 1,313,243.76
9/30/2013 4,676,431.26 4,484,250.00 192,181.26
9/30/2014 12,134,231.26 7,602,750.00 4,531,481.26
9/30/2015 12,138,531.26 12,133,800.00 4,731.26
9/30/2016 12,154,731.26 12,150,075.00 4,656.26
9/30/2017 12,171,540.63 12,170,900.00 640.63
9/30/2018 12,192,081.25 12,188,000.00 4,081.25
9/30/2019 12,210,231.25 12,206,250.00 3,981.25
9/30/2020 12,220,537.50 12,220,500.00 37.50
9/30/2021 12,215,431.25 12,215,125.00 306.25
9/30/2022 12,217,050.00 12,214,250.00 2,800.00
9/30/2023 12,228,850.00 12,226,125.00 2,725.00
9/30/2024 12,249,168.75 12,248,750.00 418.75

143,485,246.93  137,423,962.50  6,061,284.43
Savings Summary

Savings PV date 7/1/2011

Savings PV rate 2.970009%

PV of savings from cash flow 5,770,560.76

Plus: Refunding funds on hand 4,020.66

Net PV Savings
Percentage savings of refunded bonds

5,774,581.42
5.48%

Prepared by FirstSouthwest



SOURCES AND USES OF FUNDS

City of Dallas, Texas

Waterworks and Sewer System Revenue Refunding Bonds, Series 2011
Uninsured (Aal/AAA) Market Rates as of Monday, May 9, 2011

Dated Date

Delivery Date

New Money Advance Ref
($170MM) (52003A)
Sources: component component Total
Bond Proceeds:
Par Amount 161,035,000.00 99,620,000.00 260,655,000.00
Premium 10,177,033.90 13,034,337.40 23,211,371.30

171,212,033.90

112,654,337.40

283,866,371.30

New Money Advance Ref
($170MM) (S2003A)
Uses: component component Total
Project Fund Deposits:
Project Fund 170,000,000.00 170,000,000.00
Refunding Escrow Deposits:
Cash Deposit 403.75 403.75
Open Market Purchases 111,902,762.99 111,902,762.99
111,903,166.74 111,903,166.74
Delivery Date Expenses:
Cost of Issuance 241,552.50 149,430.00 390,982.50
Underwriter's Discount 966,210.00 597,720.00 1,563,930.00
1,207,762.50 747,150.00 1,954,912.50
Other Uses of Funds:
Additional Proceeds 4,271.40 4,020.66 8,292.06
171,212,033.90 112,654,337.40 283,866,371.30

Prepared by FirstSouthwest



SUMMARY OF BONDS REFUNDED
City of Dallas, Texas

Waterworks and Sewer System Revenue Refunding Bonds, Series 2011
Uninsured (Aal/AAA) Market Rates as of Monday, May 9, 2011

Maturity
Bond Date Interest Rate Par Amount Call Date
$164,000,000 Waterworks and Sewer System Revenue Refunding and Improvement Bond, 2003A:

SERIAL 10/1/2013 4.000%  7,610,000.00 10/1/2012
10/1/2014 4.000% 7,925,000.00 10/1/2012

10/1/2015 4.000%  8,265,000.00 10/1/2012

10/1/2016 4.125% 8,625,000.00 10/1/2012

10/1/2017 4.250%  9,015,000.00 10/1/2012

10/1/2018 4.250% 9,425,000.00 10/1/2012

10/1/2019 4.750%  9,870,000.00 10/1/2012

10/1/2020 4.750% 10,345,000.00 10/1/2012

10/1/2021 4.750% 10,850,000.00 10/1/2012

10/1/2022 4.750% 11,390,000.00 10/1/2012

10/1/2023 4.750% 11,965,000.00 10/1/2012

105,285,000.00

Prepared by FirstSouthwest



DEBT SERVICE SCHEDULE
City of Dallas, Texas
Waterworks and Sewer System Revenue Refunding Bonds, Series 2011
Uninsured (Aal/AAA) Market Rates as of Monday, May 9, 2011

Tax-Exempt Takeout

Adv Refunding $170MM of

Period Ending 2003A Outstanding W&S CP Total
9/30/2012 3,363,188 5,801,438 9,164,625
9/30/2013 4,484,250 10,477,550 14,961,800
9/30/2014 7,602,750 10,476,600 18,079,350
9/30/2015 12,133,800 10,479,850 22,613,650
9/30/2016 12,150,075 10,476,575 22,626,650
9/30/2017 12,170,900 10,479,900 22,650,800
9/30/2018 12,188,000 10,477,125 22,665,125
9/30/2019 12,206,250 10,476,250 22,682,500
9/30/2020 12,220,500 10,476,875 22,697,375
9/30/2021 12,215,125 10,478,500 22,693,625
9/30/2022 12,214,250 10,480,625 22,694,875
9/30/2023 12,226,125 10,477,875 22,704,000
9/30/2024 12,248,750 10,479,750 22,728,500
9/30/2025 10,480,625 10,480,625
9/30/2026 10,480,000 10,480,000
9/30/2027 10,477,375 10,477,375
9/30/2028 10,477,125 10,477,125
9/30/2029 10,478,500 10,478,500
9/30/2030 10,475,875 10,475,875
9/30/2031 10,478,500 10,478,500
9/30/2032 10,480,500 10,480,500
9/30/2033 10,476,250 10,476,250
9/30/2034 10,479,875 10,479,875
9/30/2035 10,475,500 10,475,500
9/30/2036 10,477,250 10,477,250
9/30/2037 10,479,000 10,479,000
9/30/2038 10,479,750 10,479,750
9/30/2039 10,478,500 10,478,500
9/30/2040 10,479,125 10,479,125
9/30/2041 10,475,500 10,475,500
137,423,963 309,668,163 447,092,125

Prepared by FirstSouthwest
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Memorandum CITY OF DALLAS
Date: May 20, 2011
To: Budget, Finance and Audit Committee:
Jerry Allen (Chair), Ann Margolin (Vice Chair), Vonciel Jones Hill, Angela Hunt,
Delia D. Jasso, Ron Natinsky, David A. Neumann
Subject:  Development & Construction Update

On Monday, May 23, 2011 you will be briefed on the status of Development &
Construction in the City of Dallas.

A copy of the briefing is attached for your review.

If you need further information, please gal| Theresa O'Donnell at 214-670-4127.

A.C. Gonzalez
Assistant City Manager

¢. The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Thomas Perkins, City Attorney
Deborah Watkins, City Secretary
Craig Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge Municipal Court
Ryan S. Evans, First Assistant City Manager
Forest Turner, Assistant City Manager
Jilt A. Jordan, P.E., Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Edward C. Scott, Director, Controliers Office
Helena Stevens-Thompson, Assistant to the City Manager



Development and Construction Update

Sustainable Construction and Development

Budget Finance and Audit Committee

0
May 23, 2011 g
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Purpose

= Building Inspection Division

= Recent economic trends in development
industry

*» Process improvements
= Recent discussion of development fees

= Going forward

\fl Sustainable Development and Construction 2 ﬁ
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Building Inspection Division

= The Building Inspection Office is charged with
— Ensuring compliance with construction standards
— Enforcing City codes
— Archiving/record keeping of permits

= Services provided include:
— Issuing building permits and Certificates of Occupancy

— Reviewing and approving site and construction plans for
compliance with zoning and building codes

— Researching information about development activity,
past uses on property, allowed uses, etc.

— Performing construction inspections
— Responding to Open Records Requests

Y Sustainable Development and Construction 3
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Building Inspection Division

Building Inspections Division currently has a
staff of 125 employees with a budget of $13M

Building Inspections is funded through an
Enterprise fund

Staff and operational expenses paid for out of
revenues generated by fees. Division receives
no revenue from the General Fund

Sustainable Development and Construction 4




Projected Economic Outlook for
the Enterprise Fund

Construction Permits Historical Valuation

$4,000,000,000
$3,500,000,000

$3,000,000,000

$2,500,000,000
Total,

$2,073,547,369
$2,000,000,000

Commercial,
$1,246.992 661
‘___H—l-* .

Residential,
$654,372,405

£1,500,000,000

$1,000,000,000

$500,000,000 Other,

$172,182,303

$_
FY 2001 Fy 2002 FY 2003 Fy 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Projection
kv Sustainable Development and Construction 5 \
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Building Inspection Division

= Significant fall in revenues mandated deep cuts in
staffing levels. 50% reduction in FTEs since 2008

= QOver the past 18 months, we have experienced a
spike in customer complaints and dissatisfaction

— Length of time to review and approve construction
plans

— Length of time to provide inspections (plumbing)

— Staff was not readily accessible for consultation,
information requests and reviews

— Requests for services that were eliminated in prior
year budget cuts

Sustainable Development and Construction 6




Improving Service — additional staff

= Building Inspection Fees adjusted in
January 2011

— Staffing was increased by 20 FTEs
— Core fees were not increased

— Selected fees adjusted to reflect true cost of
providing service

—Imposed new fees to capture some that were
previously not charged for.

— Offered additional services for customers who
were willing to pay additional charge

Y Sustainable Development and Construction 7




Improving Service —
Organizational Changes

= Rebalanced current staff and added positions to
staff specific functional areas to

— Enhance productivity, accountability and
responsiveness

— Improve Customer Service
— Filled 20 Positions
— Process of Filling 8 Positions

= Implemented new functional initiatives to
address customer needs

— Q-Team (expedited plan review) on March 1, 2011
— Customer Consultation Center on April 18, 2011
— Added focus on issuing Certificates of Occupancy

Sustainable Development and Construction 8




Improving Service —
Process Improvements

= Decrease in customer complaints and dissatisfaction since
January

= Reduce length of time to review and approve construction
plans slowly improving

= 949% of inspections provided the same day requested

= Staff is more available for consultation, information
requests and reviews

= Restore some of the services that were eliminated and
added some new services, such as express plan review and
a customer service consultation team

Y Sustainable Development and Construction 9
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Number of Permits Issue by Time by

7) Fiscal Year

st
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E 40000 [

E 35000 |

o 30000

“6 25000 |

. 20000 t~

0 15000 [~

E 10000

g 5000 |~ _

0 k e s B e o o
Samea Within 1 3 days 2 weeks | 4 weeaks 10 over 10 Total
day day weaaks waals
Fiscal 07-08 26493 3444 963 2687 1392 1010 532 36521

= Fiscal 08-09 24222 2445 834 2755 805 482 1156 32749

= Fiscal 09-10 26285 850 Q09 2288 913 1952 1000 34197

®m Fiscal 10-11 EQY Projection| 29232 1094 1078 2418 808 1034 734 36398

= Trained permit center staff on building code to
issue more simple permits over the counter

W Sustainable Development and Construction 10 \
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Permit Issue Time by Fiscal Year
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Permit Valuations

$700,000,000
$600,000,000
$500,000,000 /
$400,000,000
$300,000,000
$200,000,000 :
$100,000,000 —
$0 _————p
2nd Quarter FY10 2nd Quarter FY11
—— Single
family/Tl—?,fDuplex $65,652,750 $56,806,140
-#-Multi-family units $13,691,061 $99,743,828
-+-Non-residential $69,332,508 $113,426,153
« Remodel/Additions $229,415,315 $288,290,444
-#-Single trade $24,592,588 $30,113,196
—-e-Total valuations $402,684,222 $588,379,761

= Increased value of remodel projects

b Sustainable Development and Construction 12 \
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New Construction Permits Issued

350
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200 * —3
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50 e
0 — -
2nd Quarter 2nd Quarter
FY10 Fy11l
—-Single family 201 189
-=-Duplex 0 3
-+ Multi-Family units 14 70
Non-residential 36 35
= Total 251 297

= Permit activity is relatively flat

b Sustainable Development and Construction 13 \
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Permits for Remodel and Additions

2000
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800 P .
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2nd Quarter FY10 2nd Quarter FY11
--Single family 754 687
-=Duplex 13 9
—-—Multi-Family units 71 171
Non-residential 660 860
-=+Total 1498 1727

= Slight growth in MF and Non-residential
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CO’s and Single Trade Permits
Issued
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2nd Quarter FY10 2nd Quarter FY11

—— Single Trade
Permits Issued 5358 5972

-=-CQ's Issued 1013 1335
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Plan Review Time

— More residential and non-residential finish/remodel issued in Permit
Center decreasing issue time

— New construction requires full review; customer time increased
making it harder to complete the review

— Greater workload than last year at this time
— Q-Team implementation on March 1, 2011 will improve time

Customer Time

City Time (Chess Clock)
25 40
35
20
e " 30
15 25
20
10 15
5 1‘;
*
0 > 0 N .
2Znd Quarter FY10 2nd Quarter FY11 2nd Quarter FY10 2nd Quarter FY11
—+=—[ew, Single Family, TH, Duplex Plan Review —+=[\ew, Single Family Customer Time
—m—MNon-residential full/shell Plan Review —m—MNon-residential full/shell Customer Time
—i—Mon-residential interior finish/remodel Plan Review —d—[Mon-residential interior finish/remodel Customer Time
s Sustainable Development and Construction 16 \
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Q-Team Activity Since March 1st

Permits/Building Projects Created - 104
Permits/Projects Issued — 105

QTEAM Meetings — 32

Pre-Development Meetings — 29

Partial Team Reviews - 2

Permits/Projects in "Customer Time Express” — 48

Permits/Projects in “In Express Review” — 45

Sustainable Development and Construction 17



INnspections

36,152 39.4°9

52

93.47% 93.86%
& .
2nd Quarter FY10 2nd Quarter FY11

m-Total inspections
-+Inspections made within one business day (%)
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City of Fort Worth - 2009 Study

= In 2009, City of Fort Worth and Fort Worth
Chamber of Commerce agreed to jointly sponsor
a development cost and infrastructure funding

study. Cost of study $250,000

= Although Fort Worth is the focus, the study does
offer interesting and impartial information on
Dallas’ competitiveness on overall development
costs relative to other cities.

Sustainable Development and Construction 19




2009 Fort Worth Study

Study analyzed development costs of 6
different development prototypes and
compared the these costs among 8 Texas
cities and 7 out of state cities

* Fort Worth o Atlanta, GA

e Austin e Charlotte, NC

e Burleson e Chicago, lli

e Dallas  Denver, CO

o Grand Prairie o Kansas City, MO

* |rving e Oklahoma City, OK
 McKinney e Phoenix, AZ

e« San Antonio

20




2009 Fort Worth Study

Development Prototypes

Single Family
Multi-Family Residential
Retail

Office - CBD

Office — Outer loop

Industrial

N/A
N/A
Dallas comparison
Dallas comparison
Dallas comparison

Dallas comparison

21




2009 Fort Worth Study

= Survey provided a comparison of most costs of

development but did exclude - land, financing,
developer profit and overhead. Focused on
development costs imposed or influenced by city
government.

= Among all the cities compared, Dallas ranked at or

below median in total development costs when
analyzing development prototypes.

= Relevant tables provided in the Appendix.

= Complete study available upon request.

22




2009 Fort Worth Study

Development Cost Survey Summary — Rankings

Rank from Lowest to Highest*

Total Number
Development of Cities Infrastructure Cost & Infrastructure, Fees &
Prototype Surveyed Development Fees Construction Cost
Retail 5 2 2
CBD - Office 12 2 7
Outer - Office 12 2 7
Industrial 12 1 6

* A ranking of “1” is the lowest cost city in the survey. A ranking equal to the number of cities in

the survey indicates the highest cost city.

W 23
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Continued effort to improve
customer satisfaction

» Staff continues to

— Monitor key workload indicators and
revenues on daily and weekly basis

— Perform in-depth revenue analysis

— Scrutinize fee structure to discover gaps and
undervalued and “free” work and services

» Staff remains committed to working with
our customers to resolve issues and
deliver desired services

Sustainable Development and Construction 24
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City of Dallas

DEVELOPMENT COSTS AND
TRANSPORTATION INFRASTRUCTURE

FUNDING STUDY

CiTY OF FORT WORTH

PuBLic DRAFT REPORT

JUNE 3, 2009

WILLDAN

Financial Services
WiTH
ROBERT D. SPENCER
A.N.A. CONSULTANTS, L.L.C.
KimMLEY-HORN AND ASSOCIATES, INC.

Oakland Office Corporate Office Other Regional Offices
1700 Broadway 27368 Via Industria Lancaster, CA
6" Floor Suite 110 Memphis, TN
Oakland, CA 894612 Temecula, CA 92590 Orlando, FL
Tel: (510) 832-0899 Tel: (800) 755-MUNI (6864) Phoenix, AZ
Fax: (510) 832-0898 Fax: (909) 587-3510 Sacramento, CA
Seattle, WA

www.willdan.com




Ciry of Fort Worth Developrment Costs and Transporsation Infrastructure Funding Study

Figure 6.5: Retail Development Fees and Infrastructure Costs per 1,000 Square Feet
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City of Fort Worth Development Costs and Transportation Infrastructure Funding Study

Figure 6.7: Central Business District Office Development Fees and
Infrastructure Costs per 1,000 SF
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City of Fort Worth _ Develapment Casts and Transportation Infrastructure Funding Study
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Figure 6.8: Central Business District Office Construction, Development Fees and
Infrastructure Costs per 1,000 Square Feet
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City of Fort Worth Development Costs and Transportation Infrastructure Funding Study

Figure 6.9: Outer Loop Office Development Fees and
Infrastructure Costs per 1,000 SF
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City of Fort Worth Development Costs and Transportation Infrastructure Funding Study

Figure 6.11: Industrial Development Fees and
Infrastructure Costs per 1,000 SF
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CITY OF DALLAS

May 20, 2011

Members of the City Council Budget, Finance, and Audit Committee: Jerry Allen, Chair; Ann Margolin,
Vice Chair; Vonciel Jones Hill; Angela Hunt; Delia Jasso; Ron Natinsky; and David A. Neumann

American Recovery and Reinvestment Act (ARRA) Status Report

Attached please find an ARRA Formula and Competitive Grant Tracking spreadsheet. The spreadsheet
provides an overview of grant status, including award amount, amount expended year-to-date, amount
expended inception to-date, amount reimbursed, percentage of grant unexpended, and other details.
The sheet has been subdivided into the following two sections:

» Formula Based Funding Awards
= Federal and State Competitive Based Funding Awards

As indicated by the spreadsheet, some of the stimulus funded programs are nearing the end of their
performance periods. In an effort to keep the committee informed about the status of these programs,
we have provided below brief narratives for each grant. The updates provided include data through the
quarter ending March 31, 2011.

Internet Crimes Against Children (ICAC)

The City of Dallas was awarded $776,503 in ICAC funds to provide for the full salaries of two detectives
who are trained to enhance the City of Dallas Police Department's effectiveness in tracking internet
crimes against children. The grant also pays for computers and some equipment used by the detectives.
To-date, the program is on target, with 46.39% of the $776,503 allocation expended as of March 31,
2011. The grant is funded through April 2013.

Byrne Justice Assistance — Recovery (Byrne)

The Byrne Justice Assistance Grant funds a variety of justice system related activities. The City of Dallas
was awarded over $7.2M for salaries for 41 police officers for one year, a police equipment package
including 66 new squad cars, 14 Community Prosecutors and related expenses for one year, and Project
Reconnect for two years. The grant is on target, with 85.6% of the grant expended and several grant
activities completed as of the quarter ending March 31, 2011.

41 officers completed a year of funding and are now covered by the general fund; the police equipment
has been purchased and distributed, including the squad cars; and, the Community Prosecutors are now
funded by another grant. Project Reconnect is projected to be funded through the end of FY11. The city
will continue to implement Project Reconnect with available grant funding thru the second chance act
and other existing grant funds.



Enerqy Efficiency & Conservation Block Grant (EECBG)

The City of Dalias was awarded over $12.7M through the EECBG program. The award included funding
for three primary activity areas. The first grant activity area is the Sustainable Communities Initiative,
implemented by the Housing/Community Services Department, which was budgeted initially at $2.3M.
This activity area involved the piloting of a project to weatherize homes in the West Dallas Neighborhood
Improvement Program area. The Department of Energy (DOE) is allowing the City of Dallas to consider
this component complete after expending $438,589 and to reallocate the remaining $1.9M in funds to
retrofit additional City-owned facilities. As part of the completion of the pilot, the City has performed 49
initial assessments, scheduled weatherization activities on 38 homes, and compieted weatherization
activities on 14 homes as of March 31, 2011. Weatherization of the remaining 24 homes will take place
over the next few weeks.

The City of Dallas was also awarded an additional $13.6M in stimulus funds by the Texas Department of
Housing and Community Affairs (TDHCA) to complete weatherization activities citywide. Subsequently,
the award was reduced to §7.3M, with the remaining funds transferred to Dallas County. Dallas County
agreed to use those funds to continue serving residents within the Dallas city limits and to complete
weatherization activities on those homes already assessed by City of Dallas WAP staff. The City of
Dallas is on target to complete remaining activities related to this grant award by June 10, 2011, By the
close of the program, a total of 977 homes will have been weatherized with these funds. When the
program closes, $123,805 in unspent training funds will be reallocated back to the State.

The second grant activity area under the EECBG is the Green Building Office, which is being
implemented Development Services — Building Inspection Department, was allocated $428,000. This
activity area has been deemed a success by DOE and includes the integration of green requirements
into the development, plan review, and permitting processes. This grant activity directly supports the
City’s Green Building Ordinance which became effective in October 2009. As of March 31, 2011, this
activity has resulted in 2,626 building inspections and 2,383 plan reviews.

The third grant activity under the EECBG invoives a collaborative effort between Equipment and Building
Services and Public Works and was budgeted at $9.2M. The overall goal of this grant activity is to
increase energy efficiency in City owned buildings by 5% beyond that required by Texas legislation. As
of the quarter ending March 31, 2011, $3,611,892 has been expended on 94 buildings which have seen
enhancements to lighting, controls, or some combination of both.

The remaining $807,058 was budgeted for administration and indirect costs over the total three-year
performance period of the grant.

The EECBG is considered a success, with the City having spent over 35% of its $12,787,300 allocation
to-date. The City is on track to meet its 50% required expenditure benchmark by June 30t

Community Development Block Grant — Recovery (CDBG-R)

The City of Dallas received a formula allocation of $4.7M to complete facility upgrades at the Martin
Luther King, Jr. Community Center and the West Dallas Multi-Purpose Center, to perform sidewalk
improvements in various sections of the city, to fund public services such as vocational training and
employment services for adults with disabilities, and to support the West Dallas and South Dallas
Community Courts.

“Dallas, the City that Works: Diverse, Vibrant and Progressive"



All sidewalk improvements have been successfully completed, Designs for the renovations to both
centers are complete and early construction activities have begun. Approximately 36.5% of the funds
have been expended as of March 31, 2011,

Homeless Prevention and Rapid Re-Housing (HPRP)

implemented by the Housing/Community Services Department, the Homeless Prevention and Rapid Re-
Housing Program (HPRP) has expended 67% of its available $7.1M in federal funding as of March 31,
2011. The City of Dallas is ahead of the federal requirement for expenditures which is 60% by June 30,
2011, Eleven sub-recipients will continue to assist clients with rental and utility assistance through
September 30, 2011. All sub-recipients have begun developing transition plans for clients in the
program as funding runs out. Housing has also enhanced referral networks between all social service
providers in order to ensure clients requiring ongoing assistance are placed in other programs. In order
to facilitate successful transitions of clients and to effectively close-out the grant, Housing will continue to
hold quarterly meetings with all providers through June 30, 2012,

Housing received an additional HPRP competitive allocation of $790,316.00 through the Texas
Department of Housing and Community Affairs (TDHCA). These funds have been exhausted with the
exception of staff costs for final reports and wrap-up. The contract between the City of Dallas and
TDHCA will end September 30, 2011

Clean Cities: Petroleum Reduction Technologies Project

The City of Dallas received a competitive grant through the North Central Texas Council of Governments
(NCTCOG) in the amount of $2.8M to reimburse the cost of purchasing alternative fuel vehicles or
conversion kits, building fueling infrastructure, and offering training related to alternative fuels.

The City's Equipment and Building Services Department coordinates with other City departments to
manage their fleet services needs. Through March 31, 2011, 19 electric vehicles have been purchased
and are being used at the Southside and Central Wastewater Treatment Plants. Five electric vehicle
charging stations will be installed at the Wastewater Treatment Plants to charge these vehicles. Two
hybrid vehicles were purchased and placed in service in December--one at Aviation and the other at
Dallas Water Utilities. On March 9, 2011, the City Council approved the purchase of 32 alternative fuel
vehicles: 25 Hybrid electric mid-size sedans for the Dallas Police Department and seven compressed
natural gas compact sedans for Dallas Fire Rescue (six) and Code Compliance (one). The 25 hybrid
vehicles are scheduled to be delivered in August 2011. All compressed natural gas vehicles have been
received.

COPS Hiring Recovery Program (CHRP)

The COPS Hiring Recovery Program provides funding for full salaries and benefits of 50 full-time entry-
level sworn officers. To-date, the program is on target, with 38.17% of the $8,896,300.00 allocation
expended. This grant is funded through June 2012,

Byrne Justice Assistance Grant - State Funding

The City of Dallas was awarded a one-year allocation of $696,227 through a competitive grant issued by
the Office of the Governor. The City has successfully expended 100% of these funds on projects that
enhance the City of Dallas Police Department's use of technology and on overtime hours for camera
monitor positions.

“Dallas, the City that Works: Diverse, Vibrant and Progressive”



Transportation [nvestment Generating Economic Recovery (TIGER I}

The “Dallas Streetcar Starter Segment” of the Dallas-Oak Cliff Streetcar Project is a TIGER | project to
connect downtown Dallas with North Oak Cliff which was awarded $23M. The North Central Texas
Gouncil of Governments (NCTCOG) serving as the project sponsor (Grantee) has made critical decisions
to scale back the project scope in order to remain within the established $38.8M budget. The project
scope as currently proposed is a 1.6 mile single-track alignment beginning near Union Station
proceeding as a single-track alignment in a dedicated curbside lane crossing the Houston Street viaduct
over the Trinity River, then proceeding along Zang Boulevard to Colorado Boulevard and turning west on
Colorado to a terminus stop at Colorado/Beckley near the Methodist Hospital. Four initial stops are
planned. The project team anticipates receiving a Finding of No Significant Impact (FONSI) by July 29,
2011.  This will clear the way toward construction of the project with an anticipated service date of
December 2013.

Jobs Created

One of the primary goals of the ARRA was to stimulate job creation. City staff has done an excellent job
of fostering job creation within the city through bid opportunities with contractors in various sectors,
including construction, retrofitting, and assistance programs like HPRP. Within the City of Dallas, ARRA
funds resulted in 124.5 jobs created and 15 jobs retained, with performance periods that vary from one
year to three years. The majority of the jobs were created within the Dallas Police Department and the
City has budgeted for retention of those positions. Additionally, the City is making every effort to find
comparable jobs for those whose performance periods on ARRA grants are ending.

Grant Activity Tracking

Day-to-day grant activities are cutrently tracked by the awarded Department. Updates are provided to
the Office of Intergovernmental Services (IGS), which works with the awarded Department and the City
of Dallas Auditor's Office to ensure program compliance. In an effort to maintain transparency, as
required by  ARRA  regulations, the City maintains an  ARRA  website,
www.dallascityhall.com/recoveryfindex.ntml. In addition to program overviews, the site contains data
posted by Strategic Customer Services that includes progress reports available for public viewing. A
variely of measures are tracked, depending on the nature of the grant, including jobs created, funds
obligated, and percentage of project completion.

Please contact me if you need additional information.
Jeanne Chipperfield
Chief Financial Officer

c Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Thomas P. Perkins, Jr., City Attorney
Craig Kinton, City Auditor
Ryan S. Evans, First Assistant City Manager
Forest Turner, Assistant City Manager
AC. Gonzales, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Frank Librig, Public Information Officer
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Members of the Budget, Finance & Audit Committee:
Jerry R. Allen, Chair, Ann Margolin, Vice-Chair, Voncie! Jones Hill,
Angela Hunt, Delia D. Jasso, Ron Natinsky, David A. Neumann

Electricity Demand Curtailment Programs {June 8, 2011 Council Agenda ltem)

Staff continues to work and develop ideas to generate additional revenue. Budget Brainstorming Ideas briefings
presented to Council on January 20 and May 19, 2010 included the possibility of the City's participation in electricity
demand curtailment programs offered by both ERCOT and Oncor. Both the ERCOT and Oncor programs are
available only to Qualified Scheduling Entities (QSEs). In order for the City to participate, we would need to hire a
QSE consuitant. To that end we have gone through a Request for Proposal process over the past eight months.

The June 8, 2011 Council Agenda will include an item to award a three-year revenue contract to Comverge, Inc. for
further developing the City's strategies for participation in both programs and contracting with ERCOT and Oncor on
the City's behalf for their respective programs. This contract is anticipated to result in annual revenue fo the City of at
least $105,400 per year based on participation at City Hall and Jack Evans Police Headquarters. Part of the
consultant’s scope includes analysis of additional City facilities to potentialty participate in one or both pragrams.

Both programs provide payments to QSEs in exchange for temporarily reducing electricity consumption in situations
where the grid is overloaded during various blocks of time established by the respective programs. The proposed
revenue contract proposes that Comverge {the QSE) would contract with ERCOT and Oncor to reduce 2 Megawats
(MW) of City electricity demand should a demand curtailment event occur, ERCOT pays the QSE a market-based
rate established at the time the agreement is executed between the QSE and ERCOT. The current ERCOT rate is
approximately $35,000/MW. Oncor pays the QSE a fixed rate of $30,000/MW. The proposed revenue contract
between the City and Comverge provides that the City receives at least 85% of the revenue. Should additional City
facilities be added ‘that significantly increase the amount of electric load beyond 2 MW, the City's share of the
revenue may increase to as much as 92% of the revenue received from ERCOT and Oncor.

Detailed strategies on how our electric load would be reduced during demand curtailment events will be further
developed as part of the Comverge scope. In general, we anficipate using existing generators to supplant electricity
from the grid during the curtailment events. ERCOT has had three curtailment events declared in the past 22 years —
the last being February 2, 2011. The Oncor program has never had a curtailment event since its inception in 2008.

Staff will be available to address questions at the May 23, 2011 meeting of the Budget, Finance, and Audit

Co e. Please let me know if you need additional information.
For I’E@/
Assistant City Manager
c: Mary K. Suhm, City Manager Ryan §. Evans, First Assistant City Manager
Thomas P. Perkins, Jr., City Altorney Jill A. Jordan, P.E., Assistant City Manager
Craig D. Kinton, City Auditar A.C. Genzalez, Assistant City Manager
Deborah A. Watkins, City Secretary Jeanne Chipperfield, Chief Financial Officer
Judge C. Victor Lander, Judiciary Helena Stevens-Thompson, Assistant to the City Manager

“The City that works: diverse, vibrant and progressive”
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