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CITY OF DALLAS

DATE May 19, 2011

o Honorable Members of the Budget, Finance & Audit Committee: Jerry R. Allen
(Chair), Ann Margolin (Vice Chair), Vonciel Jones Hill, Angela Hunt, Delia D.
Jasso, David A. Neumann, Ron Natinsky

suesect Dallas Regional Chamber Strategic Plan FY2010-2015

The Budget, Finance & Audit Committee’s May 23, 2011 agenda includes the
subject briefing. Ambassador James C. Oberwetter, President and CEO of the
Dallas Regional Chamber will brief the Committee. His briefing materials are
attached.

Please contact me if you need additional information.

Jeanne Chipperfield
Chief Financial Officer

Attachment

c Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah A. Watkins, City Secretary
Thomas P. Perkins, Jr., City Attorney
Craig D. Kinton, City Auditor
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Forest E. Turner, Assistant City Manager
Frank Librio, Public Information Office
Helena Stevens-Thompsen, Assistant {o the City Manager

“Dallas — Together, we do it better!”
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e The Making of the Strategic Plan

The strategic plan iz based on the ideas and insights of a great number and a great
variety of individuals. The DRC is indebted to those who participated in the planning
procaess — and to those who will work with us to move forward in coming years.

The Strategic Planning Process

The DRCE strategic planning ncluded:

IN-PERSOHN INTERVIEWS with — i of pear .

12 intemal DAC staff leaders

22 Board membsrs

IN-FPERSOHN INTERVIEWS and/or q 34 Futurs Commitiss mambss

FOCUS GROUPS with
8 other influsntial citizens, pubiic officials and
mﬂ]‘ltﬂ.tﬂl}.rrmmn-am
230 cument members
SURVEYS COMPLETED by —_—

120 prospective members

BENCHMARKING BEST PRACTICES
ﬂ.

againat 11 DFw chambers for regional collaboration

BEMCHMARKING PERFORMANCE )

againet 18 chambers

The Dallss Regional Chamber is grateful to the Boston Consulting Group

THE BosToN CONSULTING GROUP
for its contripution of time and affort.
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Targeting Efforts,
Aligning Resources

CHAMBER®

COur mission iz clear: Together, we will lead the Dallas region to becoms the most
aconomically prosparous region — and the most desirable place to live and work
— in tha United States.

The Bwsprnt for Economic Prosperily explains = Thess thres counties ars & primary location
how wa will attain this goal. Thies objactives will consideration for economic devalopmant
guids the Dallas Regional Chambsrs (DRG] work: projects.

fiocus on sconomic development, define our geo-

graphic focus and align resources with priorities. = A majority of regional growth ocours in thess

thres counties.

. m  Saventy percent of the DFW region’s gross
Focus on economic domestic product [GDP) is in these
development —
The DAC's primary rode is economic develop- = Ninatsen of the 24 Fortune 500 headquartsrs
ment; every DRC initiative will support the Dallas in the DFW region ane located in thess thise
region’s Bconomic growth. counties.
Define the DRC’s geographic DFW Region

focus

The DRC will continus to work collaboratively l
throughout the DPW region but will focus our
efforts in the Dallas region — defined as Dallas,

Coliin and Denton cournties.
m  Thees thres countiss reprecsnt the majority of
the OFW region’s population — and about 96 -

parcent of the DRCs membarship.

.I:HG'I primiary area of oous
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Identify DRC priorities and
align resources with goals

kAowing forward, the DRC will more strategically
aliocate staff, time and money so owr lewsl of
invahisment is aligned with our prioritiss. The blus-
print establishes pricrities for spending. suggests
the allecation of reeourcsas for approved projects,
and outlines a procsess for determining the DRCs
proper rols in both cngoing and new matiers.

Specifically, the DRC's nole for sach issue or
prodect will fit in one of fowr categories: ksad, drive,
catalyzs or aovocats.

w Lead. The DR will set a vision, define suc-
£a5s, and collaborate and build sUpPort with
kay groups. About half of the DRGC's annual
resourcas will be devotaed o lean prokects.

= Drive. Tha DRAC will be ons of the primany
organizations imvolved in maoving the issue
forerard. About one-guarter of the DRC's
resoUrces will be committed to dhive projects.

= Catalyze and advocate. The DRC will col-
laborate with other organizations that are
leading and driving regional iSEUes, Using our
sxpartiss and siatus to activate, motivale and
provide suppart (catalyzs). The DAC also will
producs studies and white papers to develop
positions. on Esues and communicats SUpport
{advocats). About ons-quarter of the DRAC's
resources will be alocated for catalyze and
sovoCsts projects.

For the next five years, strengthsning and expand- Strategic funna
ing economic development will ba the primary sad
pricity, and improving K-12 public education will

b the primary drive priceity.

Using the strategic funnsl approach, the DRG

will reguiarly analyze which issuss should recsive
greatest attention at a given time. lssues that may
reside at one tims, for sxample in the catahzs or
advocats mile, such a5 health cans, fransportaton,
watsr, air quality, higher sducation and safety, may,
at another time, become a higher priority for the
Chambsar.

For sach new project or iscus that arises, the DRC
will detarmine cur mls by puiting the project or
issue through the strategic funnsd to asssss its
potential impact on sconomic growth; the svail-
ability of resounces, including quality leaders to
guids it; and the impact of the Esus on membsr
imvastors and the region. This process will add
ciarity of purposs to thie DRC s roés with all of our
stakenoiders 50 that each can then address the
issue accordingty.

Tha area of pubkc polcy spans all fowr categories
of Chamber activities. Economic developmeant amd

sound public policy go hand in hand.
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cnaveer|  The Blueprint in Brief

The DRC's Biueprint for Economic Prosperity outlines five priorities, each

with specific goals tied to economic development with measuras that hold us
accountable for rasults. The blusprint includas spacific strategic and oparational
indicators — primarily focused on the Dallas region's GDE job growth and quality
of life — that we will use to track implementation of the strategic plan. The DRC
will monitor and report on progress regularly.

Tha five priceities ars:

1. Lead sconomic development. Laad aco- 4. Catalyze and advocate for regional partner-
nismic development for the thfss cong countss ships. Strengthan and formalize collsboration
through collaboration with axisting economic with key onganizations 10 address regional
development organizations to further sconomic IEELBE.
grown. 5. Provide value to membsers. Oifsr programs

2. Driva improvements in public aducation. and opporbunitiss of valus to members amd
Dve development of a sirategy and initiatives encsurs that membsers receive an excsllsnt,

o improve public education becauss sducation high-guality expsrisnca. (The ocbjective of

i critical to developing a SIrong regional work- adding valus for members is includsad in aif
force that supports sconomic procspseiy. The categonss.)

initial focus will be on the Dallas Indspendent i ,
Senool Di . IS0). Thie blusprint also includss strabeges 1o MadEmize

efficisncy inthe DRC's internal oparations.
3. Influsnce public policy. Support and promots

public policies that improve the business envi-

ronment to help boost SCONGMIC prospeety.

(Projects relating 0 publc policy cul Scioss &b

CETEOnISE. |



D ALLAS

REGIONAL

CHAMBER®

PRIORITY 1: Lead Economic Development

The DRC will lsad the Dallas region to become the most prosperous and dynamic
aconomy in the United Statas. We will:

= Draw more large businesses. Expand the Goal: Becoms a top 10 region for Fortune
Dallas region’s position &5 a lop corporate Global 500 heasdquarters and a top thres
location in the Lnited States and & premier regicn for major public and for major private
COrporats locaton in the word. LS. headquartsrs by 2015.

= Focus on innovation. Support sfforts to buid

_ 2010 Matropolitan Areas with the
4 diverse, Innovative econarmy. Most Fortune 500 Headquarters and
2010 Forbes Top Private Companies

Goals

= Hacome a top 10 region for Forbune Gilokbal
500~ hegdquarters and a top three region for
migor public and private U5 neadquarses oy
25,

= Bacome a top five GOP markst inthe United
States by 2015.

» Add mors total jobs than any other U.S. region
from 2010 to 201 5.

= Ba 3 fop five LS. region for mew technology
Joks created from 2010 to 2015,

= Increasse annual ventune capital investmeant Dy

Mumber of CompanissiHesdquaries

50 porcant to becoms a top 10 ULS. region. E g = i:ii 3

o8 f s

e i Fewfiona 2 Fartura SO0 [&n

anrul ksl of America’s afad

“Tha Fariuns Gictal 500 & Fomuos megazises snnusl ranking of tha Fotws fragasing’s aifiul Too Priele o i
it ' SO0 lirgaal e o, ranking, 200
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30410 World Cities with Most Globl Gioal: Becoms a top five GDF market in the
500 Headguarters Unitad States by 2015,

208 GOP of Major Metropolitan Areas

(20, HPE

&1

Mumber of Haadqarens

Mo of Dojars

P i f e
; £ &6 = i. =
i $ 4
P
LS. cithad Fafrateadiad by i i rogsilen Eovror Bursay of Exonomb: Arshysk, LS
whalsonl o D trnard of Commaernce
Searee 2000 Forlune Gishal 500, annusl serbing of
U v il cesTagaanie

Goal: Add more total jobs than any other LS.
region from 2000 to 2015,
Ower-the-Year Percent Change in

Employment, United States and 12
Largest Matropolitan Areas, July 2010

Egﬁiigggﬁaiga
sEAEE 2Rizg
A A L
2=
M“HL&WW
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Goal: Increasse annual vembure capital imveat-
mant by 30 percent to become a top 10 ULS,
region.

Investments by Region: Full Year 2009

CHAMBER®

Goal: Be a top five LS, region for new
technology jobe created from 2010 to 2015,

2007 Top-Parforming High-Tach

Meiropolitan Areas
1. ‘Han Joss, A
Secattla, WA
Carmibricgs, MA
Washington, DG
Los Angales, CA
Dallas, TX

oo e || e

Besurcs: MovTh Amavica's High-Tech Econarny: Tha Urkirzwrs sagiia Leslinks Faed irncshichac

Carcgrapdy nf Mnowincge. S s, Tha Dl casmired s ool Jihusry 22, 2400
Mign Srnmen Pomwsler e el ™ uiorenl el
il A o By Toam™ rafcr® Becsacl of
dhidn o Thoftsech Asliles
Actions

To reach these goals, the DRC will identify and
imweEcst in indusiny clustars that are the Diggest aco-
NoMic drivers; develop strategies to attract com-
pamies within each cluster; connact companiss
with opportunities for intemational growth; and
improve workforcs capabilities by identifying and
acdressing critical skill gaps.
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PRIORITY 2: Drive Improvements in Public

Education

Tha DRC will dnive economic prospanty by developing a vibrant education systoem
that encourages all students to achiove their aducation and carser goals — and

that meats the neads of business., We will:

= Increass student success. Enzurs that sl
students graduate preparsd for collsgs and
CISSTE.

Goals

m |mprows the Delas 150 nigh school graduation
rate from the curment 673 to 80% by 2015.

» Align graduates’ skills with employers’

needs. Encung that studsnis’ copabilitiss ans
well matched to business neads in the Dalias

Fegion.

Use resources wisely. Convens and align
organizations to focus on sducatienal improve-
ment and to ensure that the greatest impact is
rediizad theough esource allocation.

Incresss the percentags of Daltas egion resi-
disnts who hold advanced degress from the
cumant 10% to 16% oy 20H5.

St detailed poals and tangsts, akgned with
Eiatewide asEsssmant, to improve the pencsnt-
age of Dalas 150 shuedsnts who are collsgs
&nd cansar eady.
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Goal: Improwe the high school graduation
rate from the curment 67% to 80%: by 2015

More Students Will Graduate from
High School

Calas B0 Gradustion Fals

20T I00E 200 il

Goal: Increase the percentage of Dallas
region regidents who hold advanced degrees
from the current 10% to 15% by 2015,

More Rasidents Will Earn
Advanced Degrees

Pareanlags ol Radarnts
‘Wiha Hold Advanced Degress

Curmani 2015 laget

Goal: Sat detailed goals and targsts, aligned
with statewide assesszment, to improve the
percentage of Dallas 15D students who are
college and career ready.

Thie DRC wil conduct an annual survey of Diallas
region businesses to gauge their satisfaction with
the capabilities of smployess who graduated from
local schonls.

Actions

Ta achieve these goals, the DRC will engage
approprists partners to creats 8 comprenansive
plan to improve education; create an sducational
scorecand 10 MeAsUrs pIogress; sUpQOrt sducation
and training for the school board; build support
for bond issuss and slectons that affect sduca-
tion; and build support for public policy that wil
improve education.
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PRIORITY 3: Influence Public Policy

The DRC will ba the preaminent advocate for public policies that foster and sustain
economic prosperity and a strong business climate for the Dallas region. We will:

m  Advocate on the local, state and national GDEIE
levels. Influsnce existing policiss and adwo-
cats fior new policies that improve the busi- = Be a recognized lsader and Sominant voics
naEEs snvironmeant and bensfit the sconomic for public policy issues affecting businesses
prosperity of the Dallas region. in thia Diallas region, such &5 adwocating for
business-friendly laws, regulations that aliow
® Be strategic and vocal. Develop and commu- COMPEnies to grow and thewe, and 3 tax £t
nicate a strategic public policy agenda sach e that ragec = .
yaar. Idantify the business issuss that mat-
ter most 1o DAG members, set priorites and = Drive significant, measurabie progress on 100
laad up to TWo SCOnDMIc davalopment pokcy parcent of the itasms includsd in the DRC:
issues per year. Catalyze and advocats for annual public policy agenda.
pinarmsuss Az nesasd, » Hespond strategically to new issues a5 they
Brisa.

» Foster collaboratien. Build coopsration
across regional onganizations to resoive

business-related problems facing the Dallas Actions
e, To reach these goals, the DRC will ressarch,
= Engage members. Facilitate DRC member advocats, lobby and promote policies and kegisia-
inwohvemant in local, state and national politi- tion related fo critical business issues; levarage the
cal procsEses. legislative connections of DRC membsers; connect
= Inform key audiences. Educats DAC mam- DRC members m_wm Sgisiators; mga.ga
bars, mgmm and the putﬂi-: ahout critical Dusinecss leaders in Fﬂhl:."]l' 'EH’I"E*?FH"I'I'B‘ITI; amd ﬂ]lg'l
bESiness, imouss, with reqgeonal groups on issues that affect other cit-

i8c and countiss in North Texas.

11
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PRIORITY 4: Catalyze and Advocate for
Regional Partnerships

Thea DRC will build and maintain the robust regional partnerships that are critical
for addressing economic development and quality-of-life issuses that span Morth
Taxas. We will:

® Foster collaboration and clarify roles. »  Build consensus. Convens regional discus-
BAany organizations ars working for economic Eioh groups to drive aignment on key issuas.
development acrees Morth Texas, and the DRG S — nd Soluti P new ways

collaborates with more IFI.'EI.!1 45 entities that are to address i with signifl t parfo
commitiad to the DFW region's prosperity and S—
well-Dsing. Because duplicating sfforts wastes P gaps.

resourncas, the DRC will define our nodke for sach
i=sus that afscts the regional business cimate,  G0als

oiher groups to further the region’s agenda. gaps that have a material effact on the DFW

» Identity issues and set priorities. Creats a MEgion's ecOnomic prospsnty. AS 8ach gap
aynamic inventory of issues that affect the i uncoverad, the DRC will creats a plan —
SCOnomic Pmn}rnf thie DPFwW I'ﬂ,;ﬂ'l and il'lEiLHjiﬂg detailed gﬂﬂlﬁ- and ‘targats — 1o
56t priofities among them. address it

= Target problem aress. Monitor the isus )
imwemtory to identify areas with performancs Actions
gaps or a difference between current regional  witn partners, the DAC will address issuss related
performance and the DRC's sconomic goals. 1 transportation, watsr, air quality, higher educa-
= Benchmark for improvement. Assscs best tion, health care and otfhsrs.
practices acroes othar regions to identify
improvemant opportunitiss.

12
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QUESTIONS?
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