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Purpose



 
Building Inspection Division



 
Recent economic trends in development 
industry



 
Process improvements



 
Recent discussion of development fees



 
Going forward
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Building Inspection Division



 
The Building Inspection Office is charged with 
−

 

Ensuring compliance with construction standards
−

 

Enforcing City codes
−

 

Archiving/record keeping of permits



 
Services provided include:
−

 

Issuing building permits and Certificates of Occupancy
−

 

Reviewing and approving site and construction plans for 
compliance with zoning and building codes

−

 

Researching information about development activity, 
past uses on property, allowed uses, etc. 

−

 

Performing construction inspections
−

 

Responding to Open Records Requests
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Building Inspection Division

Building Inspections Division currently has a 
staff of 125 employees with a budget of $13M

Building Inspections is funded through an 
Enterprise fund

Staff and operational expenses paid for out of 
revenues generated by fees.  Division receives 
no revenue from the General Fund
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Projected Economic Outlook for 
the Enterprise Fund
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Building Inspection Division



 
Significant fall in revenues mandated deep cuts in 
staffing levels.  50% reduction in FTEs since 2008



 
Over the past 18 months, we have experienced a 
spike in customer complaints and dissatisfaction
− Length of time to review and approve construction 

plans
− Length of time to provide inspections (plumbing)
−Staff was not readily accessible for consultation, 

information requests and reviews
−Requests for services that were eliminated in prior 

year budget cuts
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Improving Service – additional staff


 

Building Inspection Fees adjusted in 
January 2011 

−Staffing was increased by 20 FTEs
−Core fees were not increased
−Selected fees adjusted to reflect true cost of 

providing service
−Imposed new fees to capture some that were 

previously not charged for.
−Offered additional services for customers who 

were willing to pay additional charge
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Improving Service – 
Organizational Changes



 
Rebalanced current staff and added positions to 
staff specific functional areas to
− Enhance productivity, accountability and 

responsiveness
− Improve Customer Service
− Filled 20 Positions
− Process of Filling 8 Positions



 
Implemented new functional initiatives to 
address customer needs
−Q-Team (expedited plan review) on March 1, 2011
−Customer Consultation Center on April 18, 2011
−Added focus on issuing Certificates of Occupancy 
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Improving Service – 
Process Improvements



 

Decrease in customer complaints and dissatisfaction since 
January



 

Reduce length of time to review and approve construction 
plans slowly improving



 

94% of inspections provided the same day requested



 

Staff is more available for consultation, information 
requests and reviews



 

Restore some of the services that were eliminated and 
added some new services, such as express plan review and 
a customer service consultation team 
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

 
Trained permit center staff on building code to 
issue more simple permits over the counter
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Permit Valuations
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

 
Increased value of remodel projects



New Construction Permits Issued
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

 
Permit activity is relatively flat



Permits for Remodel and Additions 
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

 
Slight growth in MF and Non-residential



CO’s and Single Trade Permits 
Issued
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Plan Review Time
−

 

More residential and non-residential finish/remodel issued in Permit 
Center decreasing issue time

−

 

New construction requires full review; customer time increased 
making it harder to complete the review

−

 

Greater workload than last year at this time
−

 

Q-Team implementation on March 1, 2011 will improve time
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Q-Team Activity Since March 1st



 
Permits/Building Projects Created -

 
104



 
Permits/Projects Issued –

 
105



 
QTEAM Meetings –

 
32



 
Pre-Development Meetings –

 
29



 
Partial Team Reviews –

 
2



 
Permits/Projects in “Customer Time Express”

 
–

 
48



 
Permits/Projects in “In Express Review”

 
–

 
45
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Inspections
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City of Fort Worth - 2009 Study



 
In 2009, City of Fort Worth and Fort Worth 
Chamber of Commerce agreed to jointly sponsor 
a development cost and infrastructure funding 
study.  Cost of study $250,000



 
Although Fort Worth is the focus, the study does 
offer interesting and impartial information on 
Dallas’

 
competitiveness on overall development 

costs relative to other cities.
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2009 Fort Worth Study

Study analyzed development costs of 6 
different development prototypes and 
compared the these costs among 8 Texas 
cities and 7 out of state cities

• Fort Worth
• Austin
• Burleson
• Dallas
• Grand Prairie
• Irving
• McKinney 
• San Antonio

• Atlanta, GA
• Charlotte, NC
• Chicago, Ill
• Denver, CO
• Kansas City, MO
• Oklahoma City, OK
• Phoenix, AZ
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2009 Fort Worth Study

Development Prototypes

•

 
Single Family

 
N/A

•

 
Multi-Family Residential

 
N/A

•

 
Retail

 
Dallas comparison

•

 
Office –

 
CBD

 
Dallas comparison

•

 
Office –

 
Outer loop

 
Dallas comparison

•

 
Industrial

 
Dallas comparison

21



2009 Fort Worth Study



 
Survey provided a comparison of most costs of 
development but did exclude -

 
land, financing, 

developer profit and overhead.  Focused on 
development costs imposed or influenced by city 
government.



 
Among all the cities compared, Dallas ranked at or 
below median in total development costs when 
analyzing development prototypes.



 
Relevant tables provided in the Appendix.



 
Complete study available upon request.
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2009 Fort Worth Study 
Development Cost Survey Summary – Rankings

Rank from Lowest to Highest*

Development 
Prototype

Total Number 
of  Cities 
Surveyed

Infrastructure Cost & 
Development Fees

Infrastructure, Fees & 
Construction Cost

Retail 5 2 2

CBD -

 

Office 12 2 7

Outer -

 

Office 12 2 7

Industrial 12 1 6

* A ranking of “1” is the lowest cost city in the survey. A ranking equal to the number of cities in 
the survey indicates the highest cost city.
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Continued effort to improve 
customer satisfaction


 

Staff continues to
−Monitor key workload indicators and 

revenues on daily and weekly basis
−Perform in-depth revenue analysis
−Scrutinize fee structure to discover gaps and 

undervalued and “free”
 

work and services


 

Staff remains committed to working with 
our customers to resolve issues and 
deliver desired services 
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Appendix
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