
Memorandum

\‘lay 13, 2011

REVISED

housing Committee Members: Carolyn R. Davis. Vice-Chair, Tennell Atkins,
Angela Hunt. Ann Margolin, and Pauline Medrano

May 16. 2011 Housing Committee Agenda

We will have a meeting of the Housing Committee on Monday, May 16. 2011.
City Hall, 1500 ManIla - Room 6ES, Dallas, Texas. 75201, at 2:00 p.m. The
agenda is as follows:

1. Approval of May 2, 2011
Minutes

2. Mortgage Assistance Program
(MAP) Update

3. Neighborhood Investment Program
Update

4, Agenda Items

Councilmember Steve Salazar

Mitchell/Kilhingsworth
(Estimated time 30 minutes)

RansomlKillingsworth
(Estimated time 30 minutes)

a ReconstructioniSIIARL Program (4 homes)
b \rnendment to Reconstruction SHARF Program Statement

(/

“tee Salazar. Chair
{ousing Committee

ClTh OF DALLAS
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c: 1 he I lonorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
l)eborah Watkins. City Secretary
Fern P. Perkins, Jr.. City Attorney
Crakt Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge, Municipal Court
Ryan S. Evans, First Assistant City Manager
A.C. (ionzalez. Assistant City Manager
Forest Furner. Assistant City Manager
Jill A. Jordan, P.E.. Assistant City Manager
Jeanne Cli ipperfield, Chief Financial Officer
Helena Stevens-Thompson, Assistant to the City Manager

A closed executive session may he held if the discussion of any of the above agenda
items concerns one of the following:

1. Contemplated or pending litigation, or matters where legal advice is requested of the
City Attorney. Section 55 1.071 of the Texas Open Meetings Act.

2. The purchase, exchange, lease or value of real property, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations
with a third person. Section 551.072 of the Texas Open Meetings Act.

3. A contract for a prospective gift or donation to the City, if the deliberation in an open
meeting would have a detrimental effect on the position of the City in negotiations
with a third person. Section 55 1.073 of the Texas Open Meetings Act.

4. Personnel matters involving the appointment, employment, evaluation, reassignment.
duties. discipline or dismissal of a public officer or employee or to hear a complaint
against an officer or employee. Section 551.074 of the Texas Open Meetings Act.

. F he deployment, or specific occasions for implementation of security rersonnel or
devices. Section 551.076 of the Texas Open Meetings Act.

6. Deliberations regarding Economic Development negotiations. Section 551.087 of
the Texas open Meetings Act.

fl!Ip, th (‘,tn, ht -......



Housing Committee

Meeting Record
May 2, 2011

[The Housing Committee meetings are recorded. Agenda materials and audiotapes may be
214-670-3906.

Meeting Date: May 2, 2011 Meeting Start time:

Committee Members Present:
Steve Salazar-(Chair)
Carolyn R. Davis (Vice-Chair)
Tennell Atkins
Angela Hunt
Ann Margolin
Pauline Medrano

Other Council Members Present:

Dallas Habitat for Humanity
Dallas Habitat for Humanity

ringston-LifeNet
Sampson-Linebarger Goggan Blair &

Schulz-Dallas Habitat for Humanity

t
Presenter(s): Coun

Action TakenlCommittee Recommendation(s):
LMotion made by: CM Steve Salazar J Motion seconded by: CM Pauline Medrano
Litem passed unanimously: X ltem passed on a divided vote:

Item failed unanimously: Item failed on a divided vote:

____

Follow-up (if necessary):



Housing Committee
May 2, 2011
Meeting Record — Page 2 of 2

2. Dallas Urban Land Bank Demonstration Program
Presenter(s): A.C. Gonzalez, Asst. City ManagerlJerry Killingsworth, Director

Information Only: X

Information Only:

Action_Taken!Commiftee Recommendati

Motion made by
Item passed unanimously:

[ftemfalledunarumous!
Follow-up (if necessary):

3. Prince of Whales
Presenter(s): A.C. Gonzalez, Asst. City ManagerlJerry
Mitchell, Assistant Director! Eric Anderson, Prince

Motion made by: CM Steve Salazar
Item passed unanimously:

[jailed unanimously:
Follow-up (if necessary):

Action Taken!Committee Recommendation(s) Recomi
Council with contract modifications



Memorandum

CITY OF DALLAS

DATE May 13,2011

Housing Committee Members: Steve Salazar, Chair, Carolyn R. Davis, Vice
Chair, Tennell Atkins, Angela Hunt, Ann Margolin, Pauline Medrano

Mortgage Assistance Program (MAP) Update

On Monday May 16, 2011, you will be briefed on Mortgage Assistance Program
(MAP) Update. A copy of the briefing is attached.

/
Please let1ne know if you have any questions.

Gonzalez
;istant City Manager

c: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Tom P. Perkins, Jr., City Attorney
Craig Kinton, City Auditor
C. Victor Lander, Administrative Judge, Municipal Court
Ryan S. Evans, First Assistant City Manager
Forest Turner, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Jerry Killingsworth, Housing/Community Services Director
Helena StevensThompson, Assistant to the City Manager

“Daflas, The City That Works: Diverse, Vibrant and Progressive.”



Mortgage Assistance Program 
(MAP) Update

A Briefing to the
Housing Committee

Housing/Community Services Department
May 16, 2011
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KEY FOCUS AREA: 
ECONOMIC VIBRANCY

Purpose


 
To provide an update regarding the 
Mortgage Assistance Program (MAP)


 

To recommend approval of one change to 
the program to allow for loan guarantees 
by non-profit agencies
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MAP Categories



 

Citywide Homebuyer Assistance


 

Up to $12,000 


 

Up to $1,500 for minor repairs


 

10 year affordability requirement


 

Second lien loan


 

Community Housing Development Organizations


 

Up to $25,000


 

10 year affordability requirement


 

Second lien loan


 

Foreclosure Program Support


 

Up to $25,000


 

15 year affordability requirement


 

Second lien loan
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MAP Program Guidelines


 

The MAP provides homeownership opportunities to eligible 
homebuyers through the provision of financial assistance in 
purchasing a home in the city of Dallas



 

MAP provides principal reduction and closing cost assistance



 

MAP is offered citywide unless otherwise noted



 

Eligible homebuyers’ income cannot exceed  80% of the Area 
Median Family Income (AMFI), adjusted for family size



 

Eligible homebuyers must complete a homebuyer education class in 
order to qualify



 

The home purchased must meet Minimum Acceptable Property 
Standards (MAPS)



 

MAP funding is budgeted annually within the Community 
Development Block Grant and the HOME Investment Partnership 
Program
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MAP Loan Guidelines



 

Borrower must have continuous, satisfactory 
employment history for the past six months



 

Borrower’s down payment must satisfy the MAP lender’s 
minimum requirements



 

Borrower must qualify for a conventional, FHA, or 
portfolio mortgage loan from a participating MAP lender 



 

No adjustable rate mortgages


 

Borrower cannot receive cash back at closing


 

Debt Ratio for housing  & debt expenses cannot exceed 
45% at loan approval
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MAP Accomplishments


 
Since 2000, over 4069 homebuyers have been 
assisted through the program



 
Over the years, the MAP program has 
increased the property tax base by 
approximately $10 million



 
MAP program partners include 22 lenders, 19 
title companies, 7 homebuyer counseling 
agents, and hundreds of real estate 
professionals
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MAP Snapshot for 2010-11


 

58 loans closed and 40 loans registered 


 

Ethnicity Data:


 

0 Anglo


 

12 African American


 

43 Hispanic


 

3 Other


 

Income Data:


 

4 @ 30% or below AMFI


 

24 between 31% and 50% AMFI


 

30 between 51% and 80% AMFI
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MAP Loans 10/1/2010 to 3/31/2011

District Loans District Loans
1 9 8 11
2 2 9 3
3 11 10 0
4 5 11 0
5 2 12 1
6 5 13 1
7 8 14 0
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
 

Average sales price for MAP assisted 
units  $91,544


 

Average subsidy for MAP City Wide 
assisted units $17,601


 

Majority of  MAP recipients fall within 
51% to 80% of Area Median Family 
Income


 

Leverage of funds (private to public) is 
about 7.5:1

MAP Snapshot for 2009-10
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Enterprise Foundation, Inc.



 

Enterprise is a National Nonprofit Corporation that 
provides investment capital and technical expertise to 
create decent, affordable homes and revitalize 
communities


 

With $500 million in assets and $160 million in equity, 
Enterprise invests in communities at a rate of $1 billion 
per year



 

There are 16 offices across the country


 

They provide a $1.5 million line of credit to the Dallas 
office to facilitate the closing of MAP loans



 

The Enterprise Dallas Office has serviced the City of 
Dallas’ MAP contract for over 15 years
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Current Contract Services with 
Enterprise Community Partners, Inc.


 

Review mortgage underwriting and loan packages in 
accordance with City of Dallas guidelines



 

Submit MAP loans to the City for review, approval, and 
reimbursement



 

Coordinate closings and loan servicing (approx. 7,000 loans)


 

Coordinate and ensure homebuyer education 


 

Perform training, outreach, and marketing activities


 

Partner with lenders, realtors, title companies, education 
providers, and property inspectors to achieve program 
objectives



12

Market Challenges


 

Lenders have more stringent 
underwriting criteria with requirements 
for higher credit scores


 

Changes in lender required down 
payment has created a larger gap for 
MAP to assist


 

Market conditions have created a greater 
need for MAP in nonprofit developments
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Budget for 2010-2011

Community Development Block Grant $3,039,470
HOME Investment Partnership Program $     90,000*

Total $3,129,470

*$90,000 in administration costs 
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Proposed Budget for 2011-12

Community Development Block Grant $1,342,473
HOME Investment Partnership Program $1,440,000

Total $2,782,473

*$40,000 in administration costs 
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Proposed Policy Change


 
Currently, homebuyer cannot have debt in 
excess of 45% of their income once the new 
home purchase expenses are calculated


 

This policy decreases the chances that the 
homebuyer will not be able to pay their bills



 

Most lenders will not exceed this debt limit



 
Habitat for Humanity has requested the City of 
Dallas allow them to exceed this debt ratio and 
in return, they would guarantee that the MAP 
assistance would be repaid in the event of a 
foreclosure
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Recommendations



 
Approve one change to the program to allow 
for non-profit agencies to guarantee the 
repayment of MAP funds when the 
homebuyer’s debt ratio exceeds 45%



17

Next Steps:



 

June 22, 2011- City Council consideration of a MAP 
Program Statement change to allow for the guarantee of 
a MAP loan by a nonprofit agency when a homebuyer 
exceeds a 45% debt ratio



Exhibit A

Area Median Family Income 
for 2011
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Area Median Family Income for 2010-11

% Income
Family Size

1 2 3 4 5

30% $14,343 $16,392 $18,441 $20,490 $22,129

50% $23,905 $27,320 $30,735 $34,150 $36,882

80% $38,248 $43,712 $49,176 $54,640 $59,011

100% $47,810 $54,640 $61,470 $68,300 $73,764

120% $57,372 $65,568 $73,764 $81,960 $88,517



Exhibit B

AMFI and Affordability 
of Housing
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Low-to-Moderate Income Buyer

Family 
Size

80% of 
AMFI

Income 
per Month

30% of 
income paid 
for housing

40% of income 
paid for 
housing

45% of income 
paid for 
housing

1 $38,248 $3,187 $956/mo $1,274/mo $1,434/mo

2 $43,712 $3,642 $1,092/mo $1,457/mo $1,639/mo

3 $49,176 $4,098 $1,229/mo $1,639/mo $1,844/mo

4 $54,640 $4,553 $1,366/mo $1,821/mo $2,049/mo



Memorandum

CITY OF DALLAS

DATE May 13, 2011

TO Housing Committee Members: Steve Salazar, Chair, Carolyn R. Davis, Vice-
Chair, TenneH Atkins, Angela Hunt, Ann Margolin, Pauline Medrano

SUBJECT Neighborhood Investment Program Update

On Monday May 16, 2011, you will be briefed on Neighborhood Investment
Program Update. A copy of the briefing is attached.

Please, let me know if you have any questions.

Gonzalez
\yistant City Manager

c: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Tom P. Perkins, Jr, City Attorney
Craig Kinton, City Auditor
C. Victor Lander, Administrative Judge, Municipal Court
Ryan S. Evans, First Assistant City Manager
Forest Turner, Assistant City Manager
Jill A. Jordan, RE, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Jerry Killingsworth, Housing/Community Services Director
Helena Stevens-Thompson. Assistant to the City Manager

“Dallas, The City That Works: Diverse, Vibrant and Progressive”



Neighborhood Investment Program
Update

A Briefing to the 
Housing Committee

Housing/Community Services Department
May 16, 2011
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The purpose of this briefing is to provide an 
update on Neighborhood Investment Program 
(NIP) activities and funding.

Purpose

City of Dallas           

 

Neighborhood Investment Program
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Background
Neighborhood Investment Program (NIP)
Authorized by City Council in February 2003 as a strategic 
approach to target and leverage public resources to achieve 
sustainable and visible community redevelopment.

NIP Census Tracts
Currently, there are five (5) existing NIP target areas. These 
designations were extended by City Council on September 22, 
2010 and will expire October 1, 2012.

South Dallas / Greater Fair Park
Census Tracts 25.00 (2003), 27.01 (2005) 27.02 (2005)

South Dallas / Ideal-Rochester Park
Census Tracts  39.02 (2003), 115.00 pt. (2005)

West Dallas
Census Tracts 101.01 (2003),101.02 (2005)

City of Dallas           

 

Neighborhood Investment Program

North Oak Cliff / Marsalis
Census Tracts 20.00 pt., 48.00 pt. (2008)

Lancaster Corridor / Cigarette Hill
Census Tracts 55.0 pt., 57.00, 87.04 pt., 87.05 pt. 
88.01, pt., 88.02 pt., 113.00 pt., 114.01 pt. (2008)

Note:  Date in parentheses represents the year that the NIP 
census tract was approved
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FY 2010-2011
Neighborhood Investment Program

Work Program

City of Dallas           

 

Neighborhood Investment Program
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City of Dallas           

 

Neighborhood Investment Program

Community Outreach FY 10-11

2010
October 2010
West Dallas Plant Up Clean Up – Mattie Nash 
Recreation Center and West Dallas Community (10/10/10)
-- Partnership with Texas Tree Foundation / City Arborist

November 2010
West Dallas NIP Community Fair – Mattie Nash 
Recreation Center (11/11/10)

Jubilee Park Community Fair – Jubilee Park 
Community Center (11/13/10)
-- Partnership with DPD & Jubilee Park Community Center

Ideal/Bexar Street NIP Community Fair – Body of 
Christ Assembly Church (11/16/10)

Bataan Center Improvements – West Dallas/Bataan 
Center (11/17/10)
-- Partnership with Rebuilding Together Dallas, CBRE, City Arborist & CityDesignStudio

December 2010
North Oak Cliff NIP Stakeholders Planning 
Meeting – Streetscape Improvement Plan  (12/13/10)
-- Good Fulton & Farrell, Project Consultants

Cigarette Hill Interdepartmental Tour – Cigarette 
Hill/Alameda Heights (12/16/10)

2011
March 2011
Cigarette Hill Community NIP Meeting – Alameda   
Heights Community Center  (03/10/11)
-- Partnership with CityDesign Studio

April 2011
Bexar Street Celebration – Councilwoman Carolyn 
R. Davis / Ideal Neighborhood   (04/07/11)

Jubilee Park Fun Fair – Jubilee Park Community 
Center (04/30/11)
-- Partnership with DPD-Central Patrol Division & Jubilee Park Community Center
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West Dallas
Redevelopment Approach

Neighborhood Stabilization & Infill 
Development

Target Area Catalyst Projects
 Trinity River Corridor Initiatives

 Margaret Hill Hunt Bridge

 Continental Pedestrian Bridge

 El Centro College

 Dallas Faith Communities Coalition / 
City of Dallas Land Bank Program

 CityDesign Studio West Dallas Urban
Design Plan 
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West Dallas NIP 
FY 2010/11 Work Plan



 

Community event held Oct. 
23, 2010



 

Project underway with 
completion est. Fall 2011



 

Planning/design underway 
with construction start est. 
Winter 2012



 

Implementation underway 
with completion by Summer 
2011

 Implementation underway



 

“Clean up, Plant Up” – ($9,980) Tree planting 
for energy efficiency (Note $47,900 expended



 

Sidewalk, curb and gutter improvements – 
($499,739) Neighborhood sidewalk improvements



 

Dallas CityDesign Studio – ($300,280) Traffic 
calming and urban design strategies for the La 
Bajada neighborhood (Herbert Street)



 

Park Improvements – ($100,000) Benito 
Juarez fencing

 Weatherization Program – ($600,000) 

West Dallas

Status/TimelineWork Plan:  Redevelopment InitiativeTarget Area

City of Dallas           

 

Neighborhood Investment Program
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South Dallas / Greater Fair Park
Redevelopment Approach

Neighborhood Catalyst Projects

Target Area Catalyst Projects
Frazier Courts
 DHA Frazier Courts
 DART Hatcher Rail Station
 Hatcher Square TOD
 Frazier Courtyards
 Spring Ave. Redevelopment
 Second Ave. Entertainment District

Dolphin Heights
 Carpenter’s Point Senior Housing
 Dolphin Heights Public Improvements


 

Dolphin Heights Housing Initiatives (BC 
Workshop + EDCO + FRI)

Jubilee Park


 

Jubilee Park Resource & Community 
Center

 Jubilee Senior Housing
 Congo St. Green Initiative & Housing  
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Proposed Spring Avenue Masterplan
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South Dallas/Fair Park NIP 
FY 2010/11 Work Plan

 Ongoing 



 

Design Phase underway, 
w/ completion by Spring 2011



 

Funding committed, w/ 
construction start est. Fall 
2011



 

Design Phase underway 
w/ construction start est. Fall 
2011



 

Construction underway w/ 
completion est. Spring 2011



 

Construction start est. 
Winter 2011/2012


 

Construction completed 
March 2011



 

Project planning 
underway



 

Spring Avenue Redevelopment: Acquisition – 
($2.5M)



 

Spring Avenue Redevelopment: Street and 
Landscape Design Phase – ($650,000)



 

Spring Avenue Redevelopment: Infrastructure – 
($3,100,000) Street Design implementation and 
construction

 Congo Street Reconstruction – ($326,250)



 

Dolphin Heights Street Improvements – 
($1,200,000)

 Hatcher Square TOD – ($750,000)

 Carpenter’s Point Senior Housing – ($928,473)



 

HUD Planning Grant – Hatcher Square TOD 
Planning (Contract funding amount TBD)

South Dallas / 
Fair Park

Status/TimelineWork Plan:  Redevelopment InitiativeTarget Area
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South Dallas / Ideal - Rochester Park
Redevelopment Approach

Comprehensive Neighborhood 
Redevelopment

Target Area Catalyst Projects


 

Dallas Housing Authority Turner 
Courts Redevelopment

 Bexar Street Redevelopment  

 Ideal / Rochester Park
Neighborhood Land Banking, Infill 
Development & Public Improvements

 Trinity River Buckeye Trail & Trailhead
Improvements

 SM Wright Freeway & Bexar St. Ramp
Improvements



 

Ideal / Rochester Park Public 
Improvements
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Building A
• Approx. 5,558 sq. ft. ground level - Office/Retail
• 9 Residential Units (2nd floor)
• Developer: Hai Tak Enterprises, Inc.
• Construction Start: July 2010 - Under construction

Building B
• Approx. 6,700 sq. ft. ground level - Office/Retail
• 6 Residential Units (2nd floor)
• Developer: Kaminski Holdings, Inc.
• Construction Completion: Est. Spring 2011

Building D - Bexar St. Redevelopment Investment 
Center (Dallas Police Satellite Station)
• Approx. 10,996 sq. ft. -
• Developer: City of Dallas
• Design Start: Winter 2011 

Building C
• Approx. 7,000 sq. ft. 
• Mixed-use Commercial, Retail and/or Residential
• Developer:  Kaminski Holdings, Inc.
• Construction Start: TBD

Building E
• Approx. 4,000 sq. ft. 
• Mixed-use Commercial, Retail and/or Residential
• Developer: TBD
• Construction Start: TBD

BEXAR STREET REDEVELOPMENT PLAN
PHASE I

Building F (TC Grocery)
• Existing Convenience Store 
• Owner:  TC Grocery
• Façade & building improvements
• Construction Completion: Spring 2011

Townhomes at Bexar Street Village
• 31 units total
• Phase I (8 units):  Complete with 8 units sold
• Phase II (7 Units): Complete with 4/7 units under contract
• Phase III, IV (16 units): TBD
• Developer: East Dallas Development Organization 

A

B

TH

I

TH

III
C

F

TH
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D

E
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South Dallas / Ideal - Rochester Park Dallas NIP 
FY 2010/11 Work Plan



 

Project identification underway, with 
implementation ongoing

 Ongoing

 Construction start: Spring 2011

 Design/Engineering underway



 

Construction completion on Buildings A 
and B est. Summer 2011 and Spring 
2011, respectively. Façade rehabilitation 
of Building F complete Spring 2011

 Design underway 

 Construction start: Summer 2011



 

Land disposition and development 
assistance est. Spring/Summer 2011



 

Ideal Neighborhood sidewalk, curb and 
gutter improvements ($1,238,134)

 Bexar Street Property Acquisitions  

 Bexar Street  Phase II - Infrastructure 
( $7,400,000)

 Employment Center ($782,882) 

 Buildings A, B, F

 Bexar Street Police Station (Building C)
($2,000,000)

 Bexar Street  Phase III – Infrastructure 
($1,600,000)

 Starks Ave Senior Cottages

South Dallas:
Ideal/Rochester

Status/TimelineWork Plan:  Redevelopment 
Initiative

Target Area

City of Dallas           

 

Neighborhood Investment Program
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Lancaster Corridor / Cigarette Hill
Redevelopment Approach
Economic Development (Lancaster Corridor)
Neighborhood Stabilization (Cigarette Heights)

Target Area Catalyst Projects
Lancaster Corridor

 VA Medical Center expansion
 Urban League expansion 
 Lancaster Urban Village TOD
 Veteran’s Place TOD
 Lancaster / Opal TOD
 Lancaster-Kiest & Crest Shopping

Centers 

Cigarette Hill

 Dallas CityDesign Studio Sustainable
Infill Housing Strategy

 Miller Family Park Improvements
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Lancaster Corridor / Cigarette Hill 
FY 2010/11 Work Plan



 

Project kick-off Winter 2010 
/ completion est. Summer 2011



 

Construction completion 
est. Summer 2011

 Completed Fall 2010

 Ongoing

 Ongoing



 

Dallas CityDesign Studio – Sustainable infill 
development housing strategy 



 

Miller Family Park ($250,000) – Loop trail 
construction, lighting, park furniture, reestablish 
football field



 

Land Bank Inventory – Identification of land 
bank parcels for inclusion in FY 10-11 work plan



 

Public Infrastructure Needs Assessment – 
Update existing needs inventory. Project funding 
for implementation to be sought from next Bond 
program



 

Lancaster Corridor Initiatives ($10,016,000 HOU) 
– Planning / design / land acquisition

 Lancaster Urban Village
 Veteran’s Place
 Lancaster / Opal

Cigarette Hill / 
Lancaster 
Corridor

Status/TimelineWork Plan:  Redevelopment InitiativeTarget Area

City of Dallas           

 

Neighborhood Investment Program
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N. Oak Cliff / Marsalis
Redevelopment Approach

Neighborhood Connectivity
Streetscape Catalyst Improvements

Target Area Snapshot

 Oak Cliff Gateway Land Use Plan
 Streetscape Improvement Plan –

Good Fulton & Farrell

Project Funding Summary

 Good Fulton & Farrell Streetscape
Planning Strategy ($50,000)

 Project funding for implementation to
be sought from next Bond program
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North Oak Cliff / Marsalis 
FY 2010/11 Work Plan



 

Project completion est. 
Spring 2011 



 

Streetscape Improvement Plan – ($50,000) 
Streetscape improvement plan to be developed by 
Good Fulton & Farrell for major streets within NIP 
target area (Colorado, Marsalis, Jefferson, 8th, 10th 

and Ewing).  Plan to be coordinated with city’s 
Bike Plan and “Complete Streets” initiatives



 

Project funding for implementation to be sought 
from next Bond program

North Oak 
Cliff

Status/TimelineWork Plan:  Redevelopment InitiativeTarget Area

City of Dallas           

 

Neighborhood Investment Program
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FY 2003-2011
Neighborhood Investment Program

- Funding Accomplishments
- Target Area Funding Summaries

City of Dallas           

 

Neighborhood Investment Program
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West Dallas
South Dallas: 
Greater Fair 
Park

South Dallas: 
Ideal/Rochester 
Park

Lancaster 
Corridor +

Lancaster 
Corridor: 
Cigarette Hill ++

North Oak Cliff 
/ Marsalis ++

Public 
Improvements $3,631,283 $5,893,250 $16,082,410

--
$250,000

--

Development 
Assistance / 
Land Acq.

--
$4,925,973 $8,159,326 $15,116,000

-- --

Neighborhood 
Enhancement 
Program $302,919 $39,358 $327,351

-- -- --

Weatherization / 
Tx Tree Grant $2,509,980

-- -- -- -- --

Planning -- -- -- -- -- $50,000

Total Public 
Investment 

$55,387,850 +++
$4,544,182 $10,858,581 $24,569,087 $15,116,000 $250,000 $50,000

NIP Program Accomplishments
NIP Targeted Investments FY 2003-2010

+     Includes ECO Funding
++   Planning underway for targeted public improvements.  It is envisioned that project implementation funding for Cigarette Hill and 

North Oak Cliff will be sought from the next Bond Program (estimate $5M-$10M each)
+++ Sources of funding include: CDBG, HOME, Bond, DOE Grant, HFC, TX Tree Foundation

NIP Land Bank Activity
Lawsuits Filed: 1,045   LB Lots Owned:  539   LB Lots Sold: 192
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West Dallas NIP 
Project Funding Summary 

FY 2003/04 – 2010/11

Funding 
Amount

Public Improvements
• Bickers St.
• Dennison St.
• Bickers Park
• Benito Juarez Park
• Benito Juarez Park
• Misc. Sidewalks
• La Bajada Traffic Calming 

StatusSourceProject

• Expended
• Underway

• CDBG
• CDBG

$   152,900
$   150,019

Neighborhood Enhancement Program

$4,544,182

$       9,980

TOTAL

• Expended• TX Trees 
Foundation

West Dallas Plant Up 

• Committed$  600,000

$   590,000
$1,650,000
$     96,708
$   544,575
$   100,000
$   499,739
$   150,261
$3,631,283

• DOE GrantWeatherization Assistance

• Expended
• Expended
• Expended
• Expended
• Underway
• Underway
• Underway

• CDBG
• CDBG
• CDBG
• CDBG
• CDBG
• CDBG
• CDBG
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South Dallas/Fair Park NIP 
Project Funding Summary 

FY 2003/04 – 2010/11

• Expended
• Expended
• Expended

• CDBG
• CDBG
• CDBG

$       6,850
$       7,508
$      25,000
$      39,358

Neighborhood Enhancement Program (NEP)
• Jubilee Park Neighborhood Banners
• Jubilee Park Neighborhood Landscaping
• Spring Avenue Redevelopment (Planning)

$10,858,581

$    750,000
$    148,000
$    198,000
$ 1,096,000

$1,460,000
$   291,500
$   928,473
$   100,000
$1,050,000
$3,829,973

$   265,000
$2,350,000
$1,200,000
$   552,000
$1,200,000
$   326,250
$5,893,250

Funding Amount

TOTAL

• Committed
• Committed
• Committed

• PPP
• CDBG/EDI
• CDBG/EDI

Development Assistance
• Hatcher Square TOD (Acquisition)
• Second Avenue Entertainment (Planning)
• Second Avenue Entertainment (Development Assistance)

• Committed
• Committed
• Expended
• Expended
• Committed

• CHDO 
• HOME
• HOME
• Bond
• Bond/CDBG

Housing Initiatives
• Frazier Courtyards Housing 
• Frazier Courtyards Housing 
• Carpenter’s Point Senior Housing
• Congo Street Housing
• Jubilee Senior Housing

• Expended
• Underway
• Underway
• Expended
• Expended
• Underway

• Bond
• CDBG
• CDBG
• CDBG
• CDBG
• CDBG

Public Improvements
• Frazier Courtyards (Infrastructure)
• Spring Avenue Redevelopment (Infrastructure)
• Dolphin Heights Public Improvements
• Owenwood Public Improvements
• Jubilee Park Public Improvements
• Congo Street Reconstruction

StatusSourceProject
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South Dallas / Ideal - Rochester Park Dallas 
Project Funding Summary 

FY 2003/04 – 2010/11

• Committed / Underway• Bond, HOME,   
CDBG, HFC

$ 6,055,000Development Assistance

• Committed / Expended• CDBG$    327,351Neighborhood Enhancement

$24,569,087

$ 1,238,134
$ 2,094,818
$    264,924

$ 2,104,326

$ 2,701,652
$ 7,400,000
$ 1,600,000
$    782,882

Funding 
Amount

TOTAL

• Expended
• Expended
• Committed

• CDBG
• CDBG
• CDBG

Street Improvements
• Ideal Neighborhood
• Rochester Park Neighborhood
• Ideal Neighborhood

• Committed / Ongoing• CDBGLand Acquisition

• Expended
• Committed / Underway
• Committed / Underway
• Committed / Underway

• CDBG
• Bond
• Bond
• Bond

Public Improvements
• Bexar Phase I
• Bexar Phase II
• Bexar Phase III
• Employment Center ( Bexar II)

StatusSourceProject
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Lancaster Corridor 
Project Funding Summary 

FY 2008/09 – 2010/11

Expended (ECO)• Public-Private$    200,000Crest Shopping Center

Expended (ECO) • Public-Private$    250,000Crest Shopping Center

$15,366,000

$    800,000

$ 3,850,000

$ 2,700,000

$  250,000

$ 6,316,000
$ 1,000,000

Funding 
Amount

TOTAL

Committed (ECO)• Public-Private  Dallas Urban League Expansion
(Acquisition)

Dallas Urban League Expansion
(Construction)

Committed (HOU)• Bond-Prop 8Veteran’s Place TOD

Committed / Underway

Committed  (HOU)
Committed  (HOU)

• CDBG

• Section 108
• Bond-Prop 8

Cigarette Hill
Miller Family Park

Lancaster Urban Village TOD
Lancaster / Opal TOD

StatusSourceProject
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North Oak Cliff / Marsalis 
Project Funding Summary 

FY 2010/2011

Project Funding 
Amount

Source Status

Streetscape Improvement Plan – Good 
Fulton & Farrell

$    50,000 • Bond Committed / Underway

TOTAL $   50,000



KEY FOCUS AREA: A Cleaner, Healthier City Environment

AGENDA DATE: May 25, 2011

1,2,4

DEPARTMENT: Housing/Community Services

CMO. A. C. Gonzalez, 671-8925

MAPSCO: 36X 53L 54Z 65B

SUBJECT

Authorize on-site reconstruction of four homes in accordance with the requirements of
the Reconstruction/SHARE Program Statement for the properties located at: 1829 East
Overton Road in the amount of $93,400; 5531 Alta Avenue in the amount of $93,400;
2723 Grafton Avenue in the amount of $93,400; and 2814 Michigan Avenue in the
amount of $93,400 - Total amount not to exceed $373,600 - Financing: 2010-11 HOME
Investment Partnership Program Grant Funds

BACKGROUND

The homeowners and the properties herein described and their properties are eligible
for a Reconstruction/SHARE Program loans. The homeowners are below 80% AMFI
and their names, ages and property addresses follow: Ollie Lee Hudson, an elderly
female, 87 years old, residing at 1829 E. Overton Road; A. Velia Salas, an elderly
female, 72 years old, residing at 5531 Alta Avenue; Jorge A. Ramirez, a disabled male,
34 years old, residing at 2723 Grafton Avenue; and Arnita Johnson. an elderly female,
71 years old, residing at 2814 Michigan Avenue.

Authorization by City Council is required before proceeding with on-site reconstruction
of a home when all of the following conditions exist: (a) repairs necessary to meet the
Quality Standards and all applicable codes cannot be accomplished within the program
funding limits; (b) the condition of the home creates an imminent danger to the life.
health and/or safety of the residents. and/or the neighborhood; and (c) repairs are not
feasible to extend the life of the repaired structure beyond 15 years.

This action provides the authority to proceed with on-site reconstruction of four (4)
single-family homes in compliance with the conditions listed above.



PRIOR ACTION1REVIEW (COUNCIL BOARDS. COMMISSIONS)

On November 12, 2007, City Council approved the Program Statement authorizing the
Housing Department to implement the Reconstruction/SHARE Program Statement for
reconstruction on-site pursuant to certain conditions for assistance up to $87,500 by
Resolution No. 07-3307.

On April 23, 2008, City Council authorized an amendment to the
Reconstruction/SHARE Program Statement to add an amenities package up to $5,900
by Resolution No. 08-1 266.

On October 8, 2008, City Council authorized an amendment to the
Reconstruction/SHARE Program Statement to assist low-income homeowners in Dallas
earning less than 80% of Area Median Family Income (AMFI), and are 62 years of age
or older or disabled, and to provide assistance with one (1) tax and insurance payment
by Resolution No. 08-2768.

On December 9, 2009, City Council authorized an amendment to the
Reconstruction/SHARE Program Statement to increase the maximum Reconstruction
Program Assistance Type One loan amount from $87,500 to $93,400 by Resolution No.
09-2951.

On September 22, 2010, City Council authorized modifications to the Program
Statement for the Reconstruction/SHARE Program to include reconstruction of homes
with a failure of 3 systems and a foundation, and/or life, safety and health concerns.
Allow refinancing of secured housing liens up to the dollar amount of the amenities
package of $5,900.00; thereby reducing the dollar amount available for reconstruction
to no less than $87,500, but not changing the total loan amount of $93,400. Annually
10% of funds may be used to assist persons younger than 62 years of age, or without a
disability, and still meeting all other loan criteria by Resolution No. 10-2465.

FISCAL INFORMATION

20101 1 HOME Investment Partnership Program Grant Funds $373,600

Council District 1 $93,400
Council District 2 $186,800
Council District 4 - $93.400

MAP(S)

Attached

Agenda Date 05,25/2011 page 2
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COUNCIL CHAMBER

May25, 2011

WHEREAS, on November 12, 2007, City Council approved the Program Statement
authorizing the Housing Department to implement the Reconstruction/SHARE Program
Statement for reconstruction on-site pursuant to certain conditions and for assistance
up to $87,500 by Resolution No. 07-3307; and

WHEREAS, on April 23, 2008, City Council authorized an amendment to the
Reconstruction/SHARE Program Statement which added an amenities package up to
$5,900 by Resolution No. 08-1266; and

WHEREAS, on October 8, 2008, City Council authorized an amendment to the
Reconstruction/SHARE Program Statement to assist low-income homeowners at 80%
of AMFI, and 62 years of age or older or disabled, and to provide assistance with one
(1) tax and insurance payment by Resolution No. 08-2768; and

WHEREAS, on December 9, 2009, City Council authorized an amendment to the
Reconstruction/SHARE Program Statement to increase the maximum Reconstruction
Program Assistance Type One loan amount from $87,500 to $93,400 by Resolution No.
09-2951; and

WHEREAS, on September 22, 2010, the City Council authorized modifications to the
Program Statement for the Reconstruction/SHARE Program by Resolution No.
10-2465; and

WHEREAS, the homeowners at the addresses herein described have made
applications to the Home Repair Program: Ollie Lee Hudson at 1829 E. Overton Road;
A. Velia Salas at 5531 Alta Avenue; Jorge A. Ramirez at 2723 Grafton Avenue; and
Arnita Johnson at 2814 Michigan Avenue; and

WHEREAS, all three conditions outlined in the Reconstruction/SHARE Program
Statement for on-site reconstruction of the homes were met for the property owners:
Ollie Lee Hudson; A. Velia Salas; Jorge A. Ramirez; and Arnita Johnson; NOW,
THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1, That the applications from the homeowners and thew properties
described herein for reconstruction loans be approved under the
Reconstruction/SHARE Program: Ollie Lee Hudson at 1829 E. Overton Road: A. Velia
Salas at 5531 AIta Avenue; Jorge A. Ramirez at 2723 Grafton Avenue; and Arnita
Johnson at 2814 Michigan Avenue. The loans are in the amount shown in Section 3
hereof,



COUNCIL CHAMBER

May25, 2011

SECTION 2. That the City Manager, upon approval as to form by the City Attorney is
authorized to execute the following loan documents: Ollie Lee Hudson for on-site
reconstruction at 1829 E. Overton Road; Velia Salas for on-site reconstruction at 5531
Alta Avenue; Jorge A. Ramirez for on-site reconstruction at 2723 Grafton Avenue;
Arnita Johnson for on-site reconstruction at 2814 Michigan Avenue.

SECTION 3. That the City Controller is authorized to make payments for
reconstruction of the home in accordance with the following funding information:

Fund HM1O Dept HOU, Unit 462C, Obj 3099, CT H0U462CG552 ($93,400)
Vendor # 516779— Opportunity Developers — 1829 E. Overton Road

Fund HM1O Dept HOU, Unit 462C, Obj 3099, CT H0U462CG551 ($93,400)
Vendor # 337798 — Torres Construction — 5531 Alta Avenue

Fund HM1O Dept HOU, Unit 462C, Obj 3099, CT H0U462CG553 ($93,400)
Vendor # VS0000040190 — Altura Homes DFW, LP — 2723 Grafton Avenue

Fund HM1O Dept HOU, Unit 462C, Obj 3099, CT H0U462CG554 ($93,400)
Vendor # VC0000005552 — Eric Miller Homes, Inc. — 2814 Michigan Avenue

SECTION 4. That this resolution shall take effect immediately from and after its
passage in accordance with the Charter of the City of Dallas and it is accordingly so
resolved.

DISTRIBUTION:

Housing/Community Services Department
City Attorney’s Office
Office of Financial Services/Community Development, 4FS



KEY FOCUS AREA: A Cleaner, Healthier City Environment

AGENDA DATE: May 25, 2011

COUNCIL DISTRICT(S): All

DEPARTMENT: Housing/Community Services

CMO: A. C. Gonzalez, 671-8925

N/A

SUBJECT

Authorize modifications to the Reconstruction/SHARE Program Statement to: (1)
increase the maximum Reconstruction Program Assistance Type One loan amount
from up to $93,400 to up to $103,000; (2) provide assistance to the extent permitted
under appropriate regulations to cover the difference in the amount needed to complete
an on-site reconstruction when either the contractor or property owner terminates the
existing contract; and (3) clarification of the use of funds and deleting the one time
payment of taxes in accordance with directions from U.S. Department of Housing and
Urban Development (HUD) — Financing: No cost consideration to the City

BACKGROUND

This action will authorize revisions to the Reconstruction/SHARE Program Statement to
increase the maximum loan amount from up to $93,400 to up to $103,000 to bring the
program in compliance with Energy Star 3.0 through 2014. On April 9, 2008 the City of
Dallas adopted Ordinance No. 27131 that requires sustainable (“green”) building
designs and construction practices in all new residential and commercial buildings
constructed in the City. This process will reduce greenhouse gas emissions, improve
air quality, conserve energy and water, reduce storm water impacts, minimize waste,
preserve natural resources, and improve human health, Energy Star has implemented
more stringent guidelines and mandatory requirements that will come into full effect
January 1, 2012. Energy Star requires insulation levels that meet or exceed the 2009
International Energy Conservation Code (IECC), as well as setting forth standards for
HVAC equipment. windows, doors, domestic hot water, thermostats, ductwork, lighting,
appliances and water management. These requirements will increase the cost of
building but will provide a more energy efficient home.



BACKGROUND (continued)

This action will authorize the Reconstruction/SHARE Program to provide assistance to
complete an on-site reconstruction when either party (contractor or homeowner>
terminates the existing contract. The assistance will be provided to the extent permitted
under appropriate regulations to cover reasonable costs the new contractor may incur
to complete the on-site reconstruction without changing the scope of the original project
and not changing the total loan amount of up to $103,000.

This action will also authorize the deletion of the one time payment of taxes in order to
comply with federal guidelines.

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On October 8, 2008, the City Council authorized modifications to the Program
Statement for the Reconstruction/SHARE Program by Resolution No. 08-2768.

On December 9, 2009, the City Council authorized modifications to the Program
Statement for the Reconstruction/SHARE Program by Resolution No. 09-2951.

On September 22, 2010, the City Council authorized modifications to the Program
Statement for the Reconstruction/SHARE Program by Resolution No. 10-2465.

On November 10, 2010, the City Council authorized an amendment to the Program
Statement for the Reconstruction/SHARE Program by Resolution No. 10-2884.

FISCAL INFORMATION

No cost consideration to the City.

Agenda Date 05/25/2011 page 2



COUNCIL CHAMBER

May25, 2011

WHEREAS, On November 10, 2010, the City Council authorized an amendment to the
Program Statement for the Reconstruction/SHARE Program by Resolution No.
1 0-2884; and

WHEREAS, the City now desires to adopt these revisions to the Home Repair Program
Statement for Reconstruction/SHARE Program attached as Exhibit B NOW.
THEREFORE,

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF DALLAS:

SECTION 1. That the City Council authorizes the revisions to the Program Statement
for the Reconstruction/SHARE Program attached as Exhibit B is effective upon
adoption of the resolution.

SECTION 2. That the City Manager is authorized to administer the
Reconstruction/SHARE Program Statement.

SECTION 3. That the City Manager, upon approval as to form by the City Attorney, is
authorized to execute loan documents in compliance with the Program requirements
and applicable laws consistent with the revised Program Statement for the
Reconstruction/SHARE Program.

SECTION 4. That this resolution shall take effect immediately from and after its
passage in accordance with the Charter of the City of Dallas, and it is accordingly so
resolved.

DISTRIBUTION:

Housing/Community Services Department
City Attorney’s Office
Office of Financial Services/Community Development, 4FS



EXHIBIT B

RECONSTRUCTION I SHARE PROGRAM
PROGRAM STATEMENT

Program Purpose:
To provide for the reconstruction of single-family homes on the homeowner’s lot subject
to City Council approval.

To provide a deferred payment loan to qualified applicants who reside in single-family,
owner-occupied structures where Major Systems Repair Program assistance Level II
eligibility has been determined infeasible due to the following:

• Three (3) major systems (electric, gas, water, wastewater, HVAC and roof) and
foundation are failing and/or

• The condition of the home creates an imminent danger to the life, health, and/or
safety of the residents and/or the neighborhood

Assistance Type One:
Provide a loan of up to $9434OQ $103,000 for demolition costs and on-site
reconstruction of an approximately 1,200 square foot home on the homeowner’s lot.
Various house plans will be available for selection by the applicant. Plans that are
consistent with the configuration of the neighborhood will be included. Homes will meet
Energy Star and water conservation standards.

Assistance Type Two:
Provide a loan of up to $7O79O $80,500 combined with a $22,500 replacement housing
payment from the Department of Code Compliance, commonly referred to as SHARE
loans, for the on-site reconstruction of a home on the homeowner’s lot. Various house
plans will be available for selection by the applicant. Plans that are consistent with the
configuration of the neighborhood will be included. Homes will meet Energy Star and
water conservation standards.

deassistancetotheeentermiedunderaroriatereulationstocoveran
increased amount needed to complete an on-site reconstruction when either the
contractor or property owner terminates the existing contract. The increased amount

reconstruction, without changing the total loan amount.



EXHIBIT B continued

RECONSTRUCTION I SHARE PROGRAM
PROGRAM STATEMENT

RECONSTRUCTION I SHARE PROGRAM INSURANCE AND-TAX ASSISTANCE
Within eighteen 18 months of the completion date for the reconstruction of the new
home in accordance with the Program Statement for the Reconstruction/SHARE
Program, as part of the borrower’s closing costs as permitted under appropriate
regulations; the Program may set-aside funds to pay all title service costs and make a
one-time payment toward the borrower’s pcopecty-taxes-whay4k4eall-ac1-

new home and the property insurance premium for one year as permitted under
appropriate regulations. “No reimbursements are allowed, and no program funds may
be used to pay for delinquent or past due taxes-or insurance.”

General Conditions:
Applicants must meet following loan criteria:

• Identity
• Citizenship or permanent legal status
• Current on alt property taxes for the property
• 62 years of age or older or disabled, which means under a disability for

purposes of payment of disability insurance benefits under Federal Old-Age,
Survivors, and Disability Insurance or the Veterans Administration. Annually
10% of funds may be used to assist persons younger than 62 or without a
disability yet meeting all other loan criteria

• Ownership and occupancy of property for a minimum of two (2) consecutive
years or six (6) months in Neighborhood Investment Program (NIP) areas,
unless safety and/or health conditions have forced applicants to evacuate within
the past 24 months of application

• Maximum Area Median Family Income (AMFI) at 80%, based on the number of
persons in household, as defined by HUD

• Property insurance on home
• Property is not located in a 100-year floodplain
• Zoning of property for reconstruction housing must permit single-family dwelling

construction

After meeting the above loan criteria, the Program may:
Allow the refinancing of secured housing liens up to the amount of the amenities

package of $5,900, thereby reducing the loan amount available for
reconstruction to no less than $8-7-&Q $94,100 but not changing the total loan
amount of $9;40 $103,000



EXHIBIT B continued

RECONSTRUCTION I SHARE PROGRAM
PROGRAM STATEMENT

All eligible applicants approved for the program must be able to obtain title insurance,
agree to voluntarily relocate elsewhere at their own expense during reconstruction, and
provide proof of homeowners’ insurance for the reconstructed home prior to occupancy.

Loan Terms:
Assistance Type One and Assistance Type Two:
• Deferred loans will be secured by a promissory note, and deed of trust,
• The interest free note is due and payable upon the death of Borrower or transfer

of the property; provided, however, the amount owed and due on the note to
Lender on date of death of Borrower or transfer of the property shall be the
lesser of (a) the original Principal Amount of the note as may be amended or (b)
seventy-five percent (75%) of the market value of the land and improvements as
determined by the Dallas Central Appraisal District for the property for the year
immediately prior to the proposed sale or transfer of property.” Transfer of
Property” shall be deemed to include, but not be limited to, the conveyance of
the property or any interest therein, (except oil, gas or mineral interests), such as
the granting of a leasehold interest or a life estate in the property, or the
quitclaim of the property; or any reverse mortgage on the property.

Lender, in its sole discretion, may consent to a one time transfer and assumption of the
note upon the death of Borrower by an eligible heir of the Borrower. To be considered
‘eligible,” an heir of Borrower must satisfy all the following conditions: (a) the heir has
full title to said property and will occupy the property as the heir’s principal residence,
(b) the heir is at least 62 years of age or disabled or meet the income guidelines as
defined in the program statement as hereby amended; (c) the heir’s household income
as adjusted for family size is 80% or less of the area median family income for Dallas
as determined by the US. Department of Housing and Urban Development, or its
successor, and (d) the her executes loan assumption documents in form acceptable to
Lender.

• Upon the heirs death or upon the transfer of the property by heir the
amount owed and due on the note to the Lender shall be the lesser of (a
the original Principal Amount of the note as may be amended or (b)
seventy-five percent (75%) of the market value of the land and
improvements as determined by the Dallas Central Appraisal District for
the year immediately prior to the heir’s death or the transfer of the title to
the property.



EXHIBIT B continued

RECONSTRUCTION I SHARE PROGRAM
PROGRAM STATEMENT

• If the Dallas Central Appraisal District is no longer in existence at the time
of Borrower’s or heir’s death or transfer of the property, the “market value
of the land and improvements” may be determined by a statecertified
residential real estate appraiser approved by the City Manager and
whereby said appraiser shall prepares an independent fee appraisal of
the land and improvements at the expense of Borrower or Borrower’s
legal representative.

• Refinancing and loan subordinations are not permitted

Program Administration
The City Manager, or his/her designee, is authorized to establish guidelines and
procedures to administer this Program in accordance with this Program Statement and
applicable Federal and local regulations.
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