
Memorandum

CITY OF DALLAS

DATE April 29, 2011

to Housing Committee Members: Steve Salazar, Chair, Carolyn R. Davis, Vice
Chair, Tennell Atkins, Angela Hunt, Ann Margolin, Pauline Medrano

s(JaEcr Dallas Urban Land Bank Demonstration Program

On Monday May 2, 2011, you will be briefed on Dallas Urban Land Bank
Demonstration Program. A copy of the briefing is attached.

PleaseJti,e know if you have any questions.

A.C. Gonzalez
Assistant City Manager

c: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Tom P. Perkins, Jr., City Attorney
Craig Kinton, City Auditor
C. Victor Lander, Administrative Judge, Municipal Court
Ryan S. Evans, First Assistant City Manager
Forest Turner, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Jeanne Chipperlield, Chief Financial Officer
Jerry Killingsworth, Housing/Community Services Director
Helena Stevens-Thompson, Assistant to the City Manager

“Dallas, The City That Works: Diverse, Vibrant and Progressive.”



Dallas Urban Land Bank 
Demonstration Program 

A Briefing to the 
Housing Committee

Housing/Community 
Services Department

May 2, 2011
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Purpose



 

To provide an update on the Dallas 
Urban Land Bank Demonstration 
Program



3

Balance Sheet (as of 3/31/2011)


 

Assets


 

Cash on Hand $  236,130


 

TIF Funds $    37,425
Current Assets $  273,555



 

Real Estate Owned 


 

546 Land Bank Lots $2,538,900

Total Assets* $2,511,226


 

Liabilities


 

None $             0

Total Liabilities & Net Worth $2,511,226

*Not Included:  General Obligation Bonds and Commercial Paper used to pay foreclosure costs


 

$1.6M  2003 Bonds


 

$1.5M  2006 Bonds (Commercial Paper)
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Operating Proforma (FY2010–11)

Total Estimated Funds 3/31/11 $273,555 
Projected Sales (75 lots @ $4,500/lot) through 9/30/11 $337,500 

Projected Expenses 9/30/11
Staffing Costs $120,115 
Mowing Expense (400 lots average) $160,000 
Recording Fees $  10,000 
Audit Fee $   7,500 
Insurance $   9,000 
Misc. Expense (training, marketing, supplies) $  20,000 

subtotal $326,615

Estimated Funds Available @ 9/30/11* $284,440 

*The Land Bank, as of FY2009-10, covers its operating costs through the sale of Land Bank lots
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Catalyst Developments


 

Land Bank augments catalyst developments


 

West Dallas/Singleton Blvd.


 

Between Canada Drive & IH 30 west of downtown


 

Next 6 months production projection


 

Habitat – 3 homes


 

Builders of Hope – 15 homes



 

Land Bank lots:


 

15 available for sale, 24 pending sale, 74 sold



 

Land Transfer lots:


 

13 available for sale, 0 pending sale, 13 sold
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Catalyst Developments Con’t.



 

Bexar Street Phase I


 

Brigham to CF Hawn Freeway


 

Four mixed-use buildings 


 

Approx. 30,000 sq.. ft. of retail


 

Approx. 13 residential units above retail


 

$2.8M interim construction financing


 

$1.7M has been expended


 

31 brownstone-style townhouse units  


 

$2.3M financing


 

$1.3M has been expended


 

Police satellite station (in design)


 

44 lots purchased, 7 lots under contract


 

Land Bank lots:


 

54 available for sale, 0 pending sale, 13 sold


 

Land Transfer lots: 


 

21 available for sale, 0 pending sale, 0 sold
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Catalyst Developments Con’t.



 

Bexar Street Phase II


 

CF Hawn Freeway to Trinity Park (dead end)


 

Employment Center bounded by Bexar, Canaan and Easley 
Streets



 

Mixed use retail buildings 


 

Residential infill


 

$1.4M in Bond Funds approved for acquisition 


 

$600K has been expended


 

30 lots purchased, 9 lots under contract


 

Land Bank lots:


 

23 available for sale, 23 pending sale, 6 sold


 

Land Transfer lots:


 

8 available for sale, 0 pending sale, 0 sold
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Catalyst Developments Con’t.



 

Spring Avenue Redevelopment


 

Mixed use retail, commercial and residential infill development


 

$2.5M in Bond Funds approved for acquisition


 

$1.6M has been expended


 

25 lots purchased, 10 lots under contract


 

Frazier Habitat/ICDC Development


 

51 single family units


 

$550K infrastructure financing


 

$1.5M gap financing


 

40 units built; 35 units sold


 

Frazier Berean


 

150 units senior housing


 

$1.0M approved for interim construction & pre-development


 

$878K has been expended


 

Hatcher Square TOD – Public/Private partnership


 

$750K for acquisition and demolition


 

Land Bank lots:


 

69 available for sale, 14 pending sale, 23 sold


 

Land Transfer lots:


 

23 available for sale, 2 pending sale, 0 sold
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Catalyst Developments Con’t.



 

Lancaster Corridor


 

Extends from Stella Ave (2 blocks north of Illinois) on the North 
to Simpson Stuart/Camp Wisdom Road on the South



 

Mixed use retail, commercial and residential infill development


 

$5.3M for VA Hospital Development


 

City Wide CDC - $1.3M Bond funds approved, $967K spent


 

Sapphire Development - $4.0M Bond funds approved;
$3.4M spent



 

Land Bank lots:


 

52 available for sale, 0 pending sale, 4 sold


 

Land Transfer lots:


 

32 available for sale, 0 pending sale, 2 sold
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Three Other Catalyst 
Developments



 

Jubilee


 

14 Land Bank lots available for sale


 

3 Land Bank lots pending sale


 

12 Land Bank lots sold


 

0 Land Transfer lots available for sale


 

J B Jackson TOD


 

13 Land Bank lots available for sale nearby


 

0 Land Transfer lots available for sale


 

Bottoms


 

16 Land Bank lots available for sale


 

1 Land Transfer lot available for sale
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Production (as of 3/31/2011)



 

1045 lawsuits filed


 

619 properties sold to the Land Bank


 

192 lots sold to CHDOs and Developers 
with 139 lots pending sale



 

59 homes completed and sold


 

Goal is to add to the pipeline each year:


 

300 additional lawsuits brought to the 
Sheriff’s sale
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Market Considerations


 

Downturn in Real Estate market expected to 
continue



 

Land Bank is well positioned with surplus 
inventory



 

Currently depend on non-profit developers


 

Provide much needed assistance to new homebuyers


 

Limited Capacity


 

For-profit developers will likely provide 
additional capacity in future
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Challenges



 

Maintaining our lot inventory


 

Completing the foreclosure process for properties 
referred in one Census Tract



 

Finding enough qualified home buyers given the 
current and projected market conditions



 

Ensuring there is sufficient developer capacity
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