
Memorandum

CITY OF DALLAS

DATE May 13, 2011

TO Housing Committee Members: Steve Salazar, Chair, Carolyn R. Davis, Vice-
Chair, TenneH Atkins, Angela Hunt, Ann Margolin, Pauline Medrano

SUBJECT Neighborhood Investment Program Update

On Monday May 16, 2011, you will be briefed on Neighborhood Investment
Program Update. A copy of the briefing is attached.

Please, let me know if you have any questions.

Gonzalez
\yistant City Manager

c: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Tom P. Perkins, Jr, City Attorney
Craig Kinton, City Auditor
C. Victor Lander, Administrative Judge, Municipal Court
Ryan S. Evans, First Assistant City Manager
Forest Turner, Assistant City Manager
Jill A. Jordan, RE, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Jerry Killingsworth, Housing/Community Services Director
Helena Stevens-Thompson. Assistant to the City Manager

“Dallas, The City That Works: Diverse, Vibrant and Progressive”
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The purpose of this briefing is to provide an 
update on Neighborhood Investment Program 
(NIP) activities and funding.

Purpose

City of Dallas           
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Background
Neighborhood Investment Program (NIP)
Authorized by City Council in February 2003 as a strategic 
approach to target and leverage public resources to achieve 
sustainable and visible community redevelopment.

NIP Census Tracts
Currently, there are five (5) existing NIP target areas. These 
designations were extended by City Council on September 22, 
2010 and will expire October 1, 2012.

South Dallas / Greater Fair Park
Census Tracts 25.00 (2003), 27.01 (2005) 27.02 (2005)

South Dallas / Ideal-Rochester Park
Census Tracts  39.02 (2003), 115.00 pt. (2005)

West Dallas
Census Tracts 101.01 (2003),101.02 (2005)
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North Oak Cliff / Marsalis
Census Tracts 20.00 pt., 48.00 pt. (2008)

Lancaster Corridor / Cigarette Hill
Census Tracts 55.0 pt., 57.00, 87.04 pt., 87.05 pt. 
88.01, pt., 88.02 pt., 113.00 pt., 114.01 pt. (2008)

Note:  Date in parentheses represents the year that the NIP 
census tract was approved
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FY 2010-2011
Neighborhood Investment Program

Work Program
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Neighborhood Investment Program

Community Outreach FY 10-11

2010
October 2010
West Dallas Plant Up Clean Up – Mattie Nash 
Recreation Center and West Dallas Community (10/10/10)
-- Partnership with Texas Tree Foundation / City Arborist

November 2010
West Dallas NIP Community Fair – Mattie Nash 
Recreation Center (11/11/10)

Jubilee Park Community Fair – Jubilee Park 
Community Center (11/13/10)
-- Partnership with DPD & Jubilee Park Community Center

Ideal/Bexar Street NIP Community Fair – Body of 
Christ Assembly Church (11/16/10)

Bataan Center Improvements – West Dallas/Bataan 
Center (11/17/10)
-- Partnership with Rebuilding Together Dallas, CBRE, City Arborist & CityDesignStudio

December 2010
North Oak Cliff NIP Stakeholders Planning 
Meeting – Streetscape Improvement Plan  (12/13/10)
-- Good Fulton & Farrell, Project Consultants

Cigarette Hill Interdepartmental Tour – Cigarette 
Hill/Alameda Heights (12/16/10)

2011
March 2011
Cigarette Hill Community NIP Meeting – Alameda   
Heights Community Center  (03/10/11)
-- Partnership with CityDesign Studio

April 2011
Bexar Street Celebration – Councilwoman Carolyn 
R. Davis / Ideal Neighborhood   (04/07/11)

Jubilee Park Fun Fair – Jubilee Park Community 
Center (04/30/11)
-- Partnership with DPD-Central Patrol Division & Jubilee Park Community Center
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West Dallas
Redevelopment Approach

Neighborhood Stabilization & Infill 
Development

Target Area Catalyst Projects
 Trinity River Corridor Initiatives

 Margaret Hill Hunt Bridge

 Continental Pedestrian Bridge

 El Centro College

 Dallas Faith Communities Coalition / 
City of Dallas Land Bank Program

 CityDesign Studio West Dallas Urban
Design Plan 
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West Dallas NIP 
FY 2010/11 Work Plan



 

Community event held Oct. 
23, 2010



 

Project underway with 
completion est. Fall 2011



 

Planning/design underway 
with construction start est. 
Winter 2012



 

Implementation underway 
with completion by Summer 
2011

 Implementation underway



 

“Clean up, Plant Up” – ($9,980) Tree planting 
for energy efficiency (Note $47,900 expended



 

Sidewalk, curb and gutter improvements – 
($499,739) Neighborhood sidewalk improvements



 

Dallas CityDesign Studio – ($300,280) Traffic 
calming and urban design strategies for the La 
Bajada neighborhood (Herbert Street)



 

Park Improvements – ($100,000) Benito 
Juarez fencing

 Weatherization Program – ($600,000) 

West Dallas

Status/TimelineWork Plan:  Redevelopment InitiativeTarget Area
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South Dallas / Greater Fair Park
Redevelopment Approach

Neighborhood Catalyst Projects

Target Area Catalyst Projects
Frazier Courts
 DHA Frazier Courts
 DART Hatcher Rail Station
 Hatcher Square TOD
 Frazier Courtyards
 Spring Ave. Redevelopment
 Second Ave. Entertainment District

Dolphin Heights
 Carpenter’s Point Senior Housing
 Dolphin Heights Public Improvements


 

Dolphin Heights Housing Initiatives (BC 
Workshop + EDCO + FRI)

Jubilee Park


 

Jubilee Park Resource & Community 
Center

 Jubilee Senior Housing
 Congo St. Green Initiative & Housing  
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Proposed Spring Avenue Masterplan
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South Dallas/Fair Park NIP 
FY 2010/11 Work Plan

 Ongoing 



 

Design Phase underway, 
w/ completion by Spring 2011



 

Funding committed, w/ 
construction start est. Fall 
2011



 

Design Phase underway 
w/ construction start est. Fall 
2011



 

Construction underway w/ 
completion est. Spring 2011



 

Construction start est. 
Winter 2011/2012


 

Construction completed 
March 2011



 

Project planning 
underway



 

Spring Avenue Redevelopment: Acquisition – 
($2.5M)



 

Spring Avenue Redevelopment: Street and 
Landscape Design Phase – ($650,000)



 

Spring Avenue Redevelopment: Infrastructure – 
($3,100,000) Street Design implementation and 
construction

 Congo Street Reconstruction – ($326,250)



 

Dolphin Heights Street Improvements – 
($1,200,000)

 Hatcher Square TOD – ($750,000)

 Carpenter’s Point Senior Housing – ($928,473)



 

HUD Planning Grant – Hatcher Square TOD 
Planning (Contract funding amount TBD)

South Dallas / 
Fair Park

Status/TimelineWork Plan:  Redevelopment InitiativeTarget Area
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South Dallas / Ideal - Rochester Park
Redevelopment Approach

Comprehensive Neighborhood 
Redevelopment

Target Area Catalyst Projects


 

Dallas Housing Authority Turner 
Courts Redevelopment

 Bexar Street Redevelopment  

 Ideal / Rochester Park
Neighborhood Land Banking, Infill 
Development & Public Improvements

 Trinity River Buckeye Trail & Trailhead
Improvements

 SM Wright Freeway & Bexar St. Ramp
Improvements



 

Ideal / Rochester Park Public 
Improvements
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Building A
• Approx. 5,558 sq. ft. ground level - Office/Retail
• 9 Residential Units (2nd floor)
• Developer: Hai Tak Enterprises, Inc.
• Construction Start: July 2010 - Under construction

Building B
• Approx. 6,700 sq. ft. ground level - Office/Retail
• 6 Residential Units (2nd floor)
• Developer: Kaminski Holdings, Inc.
• Construction Completion: Est. Spring 2011

Building D - Bexar St. Redevelopment Investment 
Center (Dallas Police Satellite Station)
• Approx. 10,996 sq. ft. -
• Developer: City of Dallas
• Design Start: Winter 2011 

Building C
• Approx. 7,000 sq. ft. 
• Mixed-use Commercial, Retail and/or Residential
• Developer:  Kaminski Holdings, Inc.
• Construction Start: TBD

Building E
• Approx. 4,000 sq. ft. 
• Mixed-use Commercial, Retail and/or Residential
• Developer: TBD
• Construction Start: TBD

BEXAR STREET REDEVELOPMENT PLAN
PHASE I

Building F (TC Grocery)
• Existing Convenience Store 
• Owner:  TC Grocery
• Façade & building improvements
• Construction Completion: Spring 2011

Townhomes at Bexar Street Village
• 31 units total
• Phase I (8 units):  Complete with 8 units sold
• Phase II (7 Units): Complete with 4/7 units under contract
• Phase III, IV (16 units): TBD
• Developer: East Dallas Development Organization 
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South Dallas / Ideal - Rochester Park Dallas NIP 
FY 2010/11 Work Plan



 

Project identification underway, with 
implementation ongoing

 Ongoing

 Construction start: Spring 2011

 Design/Engineering underway



 

Construction completion on Buildings A 
and B est. Summer 2011 and Spring 
2011, respectively. Façade rehabilitation 
of Building F complete Spring 2011

 Design underway 

 Construction start: Summer 2011



 

Land disposition and development 
assistance est. Spring/Summer 2011



 

Ideal Neighborhood sidewalk, curb and 
gutter improvements ($1,238,134)

 Bexar Street Property Acquisitions  

 Bexar Street  Phase II - Infrastructure 
( $7,400,000)

 Employment Center ($782,882) 

 Buildings A, B, F

 Bexar Street Police Station (Building C)
($2,000,000)

 Bexar Street  Phase III – Infrastructure 
($1,600,000)

 Starks Ave Senior Cottages

South Dallas:
Ideal/Rochester

Status/TimelineWork Plan:  Redevelopment 
Initiative

Target Area

City of Dallas           
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Lancaster Corridor / Cigarette Hill
Redevelopment Approach
Economic Development (Lancaster Corridor)
Neighborhood Stabilization (Cigarette Heights)

Target Area Catalyst Projects
Lancaster Corridor

 VA Medical Center expansion
 Urban League expansion 
 Lancaster Urban Village TOD
 Veteran’s Place TOD
 Lancaster / Opal TOD
 Lancaster-Kiest & Crest Shopping

Centers 

Cigarette Hill

 Dallas CityDesign Studio Sustainable
Infill Housing Strategy

 Miller Family Park Improvements
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Lancaster Corridor / Cigarette Hill 
FY 2010/11 Work Plan



 

Project kick-off Winter 2010 
/ completion est. Summer 2011



 

Construction completion 
est. Summer 2011

 Completed Fall 2010

 Ongoing

 Ongoing



 

Dallas CityDesign Studio – Sustainable infill 
development housing strategy 



 

Miller Family Park ($250,000) – Loop trail 
construction, lighting, park furniture, reestablish 
football field



 

Land Bank Inventory – Identification of land 
bank parcels for inclusion in FY 10-11 work plan



 

Public Infrastructure Needs Assessment – 
Update existing needs inventory. Project funding 
for implementation to be sought from next Bond 
program



 

Lancaster Corridor Initiatives ($10,016,000 HOU) 
– Planning / design / land acquisition

 Lancaster Urban Village
 Veteran’s Place
 Lancaster / Opal

Cigarette Hill / 
Lancaster 
Corridor

Status/TimelineWork Plan:  Redevelopment InitiativeTarget Area

City of Dallas           
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N. Oak Cliff / Marsalis
Redevelopment Approach

Neighborhood Connectivity
Streetscape Catalyst Improvements

Target Area Snapshot

 Oak Cliff Gateway Land Use Plan
 Streetscape Improvement Plan –

Good Fulton & Farrell

Project Funding Summary

 Good Fulton & Farrell Streetscape
Planning Strategy ($50,000)

 Project funding for implementation to
be sought from next Bond program
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North Oak Cliff / Marsalis 
FY 2010/11 Work Plan



 

Project completion est. 
Spring 2011 



 

Streetscape Improvement Plan – ($50,000) 
Streetscape improvement plan to be developed by 
Good Fulton & Farrell for major streets within NIP 
target area (Colorado, Marsalis, Jefferson, 8th, 10th 

and Ewing).  Plan to be coordinated with city’s 
Bike Plan and “Complete Streets” initiatives



 

Project funding for implementation to be sought 
from next Bond program

North Oak 
Cliff

Status/TimelineWork Plan:  Redevelopment InitiativeTarget Area

City of Dallas           
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FY 2003-2011
Neighborhood Investment Program

- Funding Accomplishments
- Target Area Funding Summaries

City of Dallas           

 

Neighborhood Investment Program



21

West Dallas
South Dallas: 
Greater Fair 
Park

South Dallas: 
Ideal/Rochester 
Park

Lancaster 
Corridor +

Lancaster 
Corridor: 
Cigarette Hill ++

North Oak Cliff 
/ Marsalis ++

Public 
Improvements $3,631,283 $5,893,250 $16,082,410

--
$250,000

--

Development 
Assistance / 
Land Acq.

--
$4,925,973 $8,159,326 $15,116,000

-- --

Neighborhood 
Enhancement 
Program $302,919 $39,358 $327,351

-- -- --

Weatherization / 
Tx Tree Grant $2,509,980

-- -- -- -- --

Planning -- -- -- -- -- $50,000

Total Public 
Investment 

$55,387,850 +++
$4,544,182 $10,858,581 $24,569,087 $15,116,000 $250,000 $50,000

NIP Program Accomplishments
NIP Targeted Investments FY 2003-2010

+     Includes ECO Funding
++   Planning underway for targeted public improvements.  It is envisioned that project implementation funding for Cigarette Hill and 

North Oak Cliff will be sought from the next Bond Program (estimate $5M-$10M each)
+++ Sources of funding include: CDBG, HOME, Bond, DOE Grant, HFC, TX Tree Foundation

NIP Land Bank Activity
Lawsuits Filed: 1,045   LB Lots Owned:  539   LB Lots Sold: 192
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West Dallas NIP 
Project Funding Summary 

FY 2003/04 – 2010/11

Funding 
Amount

Public Improvements
• Bickers St.
• Dennison St.
• Bickers Park
• Benito Juarez Park
• Benito Juarez Park
• Misc. Sidewalks
• La Bajada Traffic Calming 

StatusSourceProject

• Expended
• Underway

• CDBG
• CDBG

$   152,900
$   150,019

Neighborhood Enhancement Program

$4,544,182

$       9,980

TOTAL

• Expended• TX Trees 
Foundation

West Dallas Plant Up 

• Committed$  600,000

$   590,000
$1,650,000
$     96,708
$   544,575
$   100,000
$   499,739
$   150,261
$3,631,283

• DOE GrantWeatherization Assistance

• Expended
• Expended
• Expended
• Expended
• Underway
• Underway
• Underway

• CDBG
• CDBG
• CDBG
• CDBG
• CDBG
• CDBG
• CDBG
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South Dallas/Fair Park NIP 
Project Funding Summary 

FY 2003/04 – 2010/11

• Expended
• Expended
• Expended

• CDBG
• CDBG
• CDBG

$       6,850
$       7,508
$      25,000
$      39,358

Neighborhood Enhancement Program (NEP)
• Jubilee Park Neighborhood Banners
• Jubilee Park Neighborhood Landscaping
• Spring Avenue Redevelopment (Planning)

$10,858,581

$    750,000
$    148,000
$    198,000
$ 1,096,000

$1,460,000
$   291,500
$   928,473
$   100,000
$1,050,000
$3,829,973

$   265,000
$2,350,000
$1,200,000
$   552,000
$1,200,000
$   326,250
$5,893,250

Funding Amount

TOTAL

• Committed
• Committed
• Committed

• PPP
• CDBG/EDI
• CDBG/EDI

Development Assistance
• Hatcher Square TOD (Acquisition)
• Second Avenue Entertainment (Planning)
• Second Avenue Entertainment (Development Assistance)

• Committed
• Committed
• Expended
• Expended
• Committed

• CHDO 
• HOME
• HOME
• Bond
• Bond/CDBG

Housing Initiatives
• Frazier Courtyards Housing 
• Frazier Courtyards Housing 
• Carpenter’s Point Senior Housing
• Congo Street Housing
• Jubilee Senior Housing

• Expended
• Underway
• Underway
• Expended
• Expended
• Underway

• Bond
• CDBG
• CDBG
• CDBG
• CDBG
• CDBG

Public Improvements
• Frazier Courtyards (Infrastructure)
• Spring Avenue Redevelopment (Infrastructure)
• Dolphin Heights Public Improvements
• Owenwood Public Improvements
• Jubilee Park Public Improvements
• Congo Street Reconstruction

StatusSourceProject
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South Dallas / Ideal - Rochester Park Dallas 
Project Funding Summary 

FY 2003/04 – 2010/11

• Committed / Underway• Bond, HOME,   
CDBG, HFC

$ 6,055,000Development Assistance

• Committed / Expended• CDBG$    327,351Neighborhood Enhancement

$24,569,087

$ 1,238,134
$ 2,094,818
$    264,924

$ 2,104,326

$ 2,701,652
$ 7,400,000
$ 1,600,000
$    782,882

Funding 
Amount

TOTAL

• Expended
• Expended
• Committed

• CDBG
• CDBG
• CDBG

Street Improvements
• Ideal Neighborhood
• Rochester Park Neighborhood
• Ideal Neighborhood

• Committed / Ongoing• CDBGLand Acquisition

• Expended
• Committed / Underway
• Committed / Underway
• Committed / Underway

• CDBG
• Bond
• Bond
• Bond

Public Improvements
• Bexar Phase I
• Bexar Phase II
• Bexar Phase III
• Employment Center ( Bexar II)

StatusSourceProject
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Lancaster Corridor 
Project Funding Summary 

FY 2008/09 – 2010/11

Expended (ECO)• Public-Private$    200,000Crest Shopping Center

Expended (ECO) • Public-Private$    250,000Crest Shopping Center

$15,366,000

$    800,000

$ 3,850,000

$ 2,700,000

$  250,000

$ 6,316,000
$ 1,000,000

Funding 
Amount

TOTAL

Committed (ECO)• Public-Private  Dallas Urban League Expansion
(Acquisition)

Dallas Urban League Expansion
(Construction)

Committed (HOU)• Bond-Prop 8Veteran’s Place TOD

Committed / Underway

Committed  (HOU)
Committed  (HOU)

• CDBG

• Section 108
• Bond-Prop 8

Cigarette Hill
Miller Family Park

Lancaster Urban Village TOD
Lancaster / Opal TOD

StatusSourceProject
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North Oak Cliff / Marsalis 
Project Funding Summary 

FY 2010/2011

Project Funding 
Amount

Source Status

Streetscape Improvement Plan – Good 
Fulton & Farrell

$    50,000 • Bond Committed / Underway

TOTAL $   50,000
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