








Memorandum

CITY OF DALI-AS

June 10,2011

Members of the Budget, Finance and Audit Committee: Jerry R. Allen, Chair; Ann
Margolin, Vice-Chair; Vonciel Jones Hill, Angela Hunt; Delia D. Jasso; Ron Natinsky;
David A. Neumann

Proposed Ordinance to Regulate Payday and Title Loan Lending

Attached is the briefing regarding the proposed ordinance to regulate payday and title loan
lending that will be presented on June 13,2011.

If you have any question or need additional information, please let me know.

THOMAS P.
City Attorney

Attachment

Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Craig Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge Municipal Court
Ryan S. Evans, First Assistant City Manager
Forest Turner, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Jeanne Chipperfield, Chief Financial Ofhcer
Helena Stevens-Thompson, Assistant to the City Manager

"Dallas - Together, we do it betterl"



CREDIT ACCESS BUSINESSES

The proposed ordinance amends Chapter 50 of the Dallas City Code to add Article XI,
"Credit Access Businesses." The businesses are commonly referred to as "pay day
lenders" and "auto title lenders."

The Ordinance establishes a registration program for credit access businesses, imposes
recordkeeping requirements on credit access businesses, and imposes restrictions on
extensions of consumer credit made bv those businesses.

REGISTRATION

The ordinance requires each credit access business operating in the city of Dallas to
obtain a certificate of registration. ln order to obtain a certificate of registration, the
credit access business must submit an application containing the following information:

The name, address and telephone number of the applicant,

The business or trade name of the applicant, and the address and telephone
number of the credit access business,

(3) A copy of a current, valid state license ( This past legislative session, the
Texas legislature passed legislation requiring all credit access businesses to
obtain a state license),

(4) Proof that the location of the credit access business complies with the
locational requirements of the city's recently enacted Development Code
provisions governing altemative financial establishments.

The registration must be renewed annually.

MAINTENANCE OF RECORDS

The credit access business must maintain a complete set of records of all extensions of
consumer credit made bv the credit access business. includine:

(1) The name and address of the consumer,

(2) The principal amount of cash advanced,

(3) The documentation used to establish a consumer's income.

The credit access business must maintain a copy of each written agreement evidencing an
extension of consumer credit. The records must be retained for a period of three years and
must be made available for inspection by the city upon request.

( 1 )

(2)



RESTRICTIONS ON EXTENSIONS OF CONSUMER CREDIT

The proposed ordinance imposes the following restrictions on extensions of consumer
credit:

(1) The cash advanced for a pay day loan may not exceed 20 percent of the
consumer's gross monthly income.

(2) The cash advanced for a motor vehicle title loan may not exceed the lesser of
three percent of the consumer's gross annual income, or 70 percent of the
retail value of the motor vehicle.

(3) The credit access business must use a paycheck or other documentation to
establish a consumer's income.

(a) An extension of consumer credit may not be payable in more than four
installments.

(5) An extension of consumer credit may not be refinanced or renewed more than
three times. Each refinancing or renewal must be payable in not more than
four installments with the proceeds of each payment going to at least 25
percent of the principal of the extension of credit. Any fees charged for
services of the credit access business may not be included in calculatins the
25 percent of principal paid.

PENALTY

A violation of the ordinance is punishable by a fine of not more than $500. Each day of a
violation of the ordinance constitutes a separate offense.
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Employee & Retiree 
Health Care Contracts

Budget, Finance & Audit 
Committee

June 13, 2011
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Purpose



 

Review City of Dallas Health Benefits Plans


 

Review the Request for Proposal (RFP) for 
Employee/Retiree Healthcare



 

Provide results of the proposal evaluations


 

Make recommendations
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City’s Health Plans Overview 
Costs, Participation, Plan Options, and Administration
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FY09-10 Costs

Product City 
Contributions

Employee/ Retiree 
Contributions

Early Retiree 
Reinsurance 

Program *
Self-Insured & Fully- 
Insured Medical & 
Pharmacy Products

$56.9 M
(55.5%)

$43.0 M
(42.0%)

$2.5 M
(2.4%)

Fully Insured 
Dental/Vision $0

$3.9 M
(100%)

N/A

* Early Retiree Reinsurance Program is a federal program that reimburses some of the expenses 
incurred by pre-65 retirees. The program is expected to run out of funding at the end of 2011. 



 

The City & employees/retirees share the cost of healthcare


 

Employees Retirement Fund provides retirees with $125 per month 
subsidy for healthcare regardless of enrollment in City plans



 

Dental and Vision are 100% employee paid
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Change in Annual Health Care 
Costs

FY10-11 Expenses are estimated as of June, 2011.
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Actual Dallas Health Plan Costs

Projected Health Plan Costs 
(If Dallas experienced Nationwide
Average Annual Increases)

Since 2005, health care costs have 
increased from 9% to 12% per year 
nationally. 

By implementing changes to the 
health plans, the City has been able to 
mitigate much of the inflationary 
pressures on its health care costs.

If the City's costs had increase by 9% 
per year (the lower end of the 
nationwide average), the costs in 
FY10-11 would have been about 
$136M. 
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City of Dallas Health Plans 


 

Two medical plan options


 

75/25 Health Reimbursement Account (HRA)


 

70/30 Preferred Provider Organization (PPO)



 

21,197 lives covered as outlined below:


 

2,264 Employees have waived coverage



 

Additional 3,872 Supplemental Medicare Plans are 
purchased by Post-65 Retirees

Status Plan Lives Covered
Active HRA 14,367

Active PPO 4,531

Terminated COBRA 111

Retirees Plan

Retiree (Pre-65) HRA 1,651

Retiree (Pre-65) PPO 1,236

Retiree (Post-65) HRA 30

Retiree(Post-65) PPO 131  
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75/25 HRA Medical Plan
High-deductible medical plan, with a health 
reimbursement account 

1.  Medical and Prescription Plan:


 

Combined Medical & Prescription Deductible:


 

$2,500 per individual 


 

$5,000 per family


 

Annual maximum out-of-pocket of:


 

$6,000 per individual 


 

$12,000 per family


 

Up to 100% coverage for preventive care 

2.  Health Reimbursement Account:


 

City funds allocated to pay for eligible medical 
expenses during the plan year 



 

HRA utilized prior to employee paying towards 
deductible



 

$700 allocation for individual coverage


 

$1,700 allocation for family coverage


 

$300 added for completing a Health Risk 
Assessment 



 

Unused HRA funds rollover up to a maximum 
of $6,000
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%
Free Preventive Care

HRA Allocation 

$1,000 individual 
$2,000 family

Deductible “Gap”

$1,500 individual

$3,000 family

Health Coverage

Plan Pays 75%

Participant Pays 25%
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70/30 PPO Plan - $3,000 
Deductible

Medical Plan and Prescription Plan have separate deductibles

1.  Medical Plan


 

High Deductible Medical plan:


 

$3000 deductible per individual 


 

$9000 family deductible


 

Deductible must be met before plan pays, except for preventive services


 

Preventive Care (annual wellness exams and screenings) 


 

Employee pays 30% and plan pays 70%


 

Deductible is waived

2.  Prescription Drugs


 

$150 deductible per person


 

Tier 1 Drugs - 10% of cost ($10 minimum)


 

Tier 2 Drugs - 25% of cost ($25 minimum)


 

Tier 3 Drugs - 40% of cost ($40 minimum)
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Benefits Administration


 

Large employers normally do not buy traditional health 
insurance; instead they self-insure (i.e. the employer pays the 
claims)


 

The employer ‘designs’ the Plan(s) (i.e. determines cost share, level of 
coverage, what is covered, etc.)



 

The Administrator implements the Plans 



 

The City’s self-insured health benefit plans are currently 
administered by UnitedHealthcare (UHC) who:


 

Provides a network of health care providers


 

Administers and processes medical claims


 

Provides services to support the self-insured medical plans


 

Employee Assistance Program


 

Management of Flexible Spending Accounts


 

Wellness program support


 

Call center, Nurseline, on-site administrative support and on-site nurse, 
interactive website, case management for chronic conditions 
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Benefits Administration



 

UHC also provides the following health care 
products for the City


 

Self-Insured Pharmacy Benefits Program


 

Fully-Insured Supplemental Medicare and Medicare 
Advantage plans (for Medicare eligible retirees)



 

Fully-Insured Dental


 

Fully-Insured Vision
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Benefits Administrator History
Prior to 2001 City’s health plan was self-funded and self-administered

2001
Privatized administration of health plans 


 

Contracted with UHC to serve as the healthcare Third Party 
Administrator (TPA)

2004 Contracted with Humana to serve as the healthcare TPA

2005

City canceled contract with Humana, issued RFP, and selected 
UHC to serve as the healthcare TPA


 

Entered into four-year contract with two one year renewal options 
with UHC

2009 First one-year renewal option with UHC exercised

2010
Issued Request for Information (RFI) to determine if City should 
go out for bid or exercise final one-year renewal option with UHC


 

Exercised one year renewal option with UHC

January 2011
Issued Request for Proposal (RFP) for three year contract with 
two one-year renewal options 


 

Contract to start 1/1/2012
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2011 Request for Proposal 
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

 

RFP advertised on 1/6/2011 and 1/13/2011


 

Services Included in RFP


 

Third Party administrative services for self-insured medical 
plans



 

Pharmacy Benefits Management


 

Supplemental Medicare & Medicare Advantage Plans


 

Dental


 

Vision 


 

Comprehensive wellness program 


 

To realize the most competitive pricing, proposals 
were accepted for bundled and unbundled services



 

Proposals were due on 2/16/2011

Request for Proposal (RFP)



14

Vendor Evaluations


 

Vendor presentations conducted March 23rd, 24th, and 25th



 

Evaluation team members:


 

Interim Director, Human Resources


 

First Assistant Chief, Dallas Fire Rescue


 

Assistant Director, Dallas Police Department


 

Assistant Director, Communication and Information Services


 

Third Tier Executive, Office of Financial Services


 

Purchasing Staff provided evaluation scores for MWBE and Financial 
(based on financial analysis by consultant)



 

Seventeen employee/retiree advocates attended vendor presentations 
to listen and provide feedback to evaluation team members


 

See Appendix for list of participants


 

Buck Consultants, the City’s Health Benefits consulting firm, provided 
oversight


 

Subject matter experts


 

Prepared financial analysis of bids
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Evaluation Criteria

Criteria Points Scored By

Financial 37 Purchasing/Consultant

Network Accessibility, 
Disruption & Discounts 25 Evaluation Committee

Qualifications & 
Experience 18 Evaluation Committee

MWBE 15 Purchasing

Wellness Programs 5 Evaluation Committee
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Explanation of Evaluation Criteria



 
Financial Analysis


 

Proposals for healthcare administration services are 
complex 


 

There are many variables that factor into the cost for 
healthcare services 



 

Each company structures their offer differently


 

Comparing proposals requires subject matter experts


 

Buck Consultants, the City’s benefits consultant, 
completed the financial analysis of the proposals



 

Buck Consultants has been providing benefit and 
actuarial consulting for 95 years


 

Local team averages more than 20 years underwriting 
experience of major health plans 
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Explanation of Evaluation Criteria


 

Network Accessibility, Disruption, & Discounts


 

“Network Accessibility” refers to how many providers are within a 
certain distance from where the members live.


 

For this proposal, vendors were required to provide network 
accessibility on the following standards:



 

“Network Disruption” analyzes the percentage of employees who 
would have to change their healthcare provider if a new network 
provider was selected.



 

“Network Discount” is the percentage off the ‘retail price’ that 
members of the healthcare network receive. 


 

The higher the discount, the less the cost for treatment

Provider Group Access Standard
Internist/Family Practice/General Practice 2 in 10 miles
OB\GYNS 2 in 10 miles
Pediatricians 2 in 10 miles
All other Specialists 1 in 15 miles
Hospitals 1 in 15 miles
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Summary of Proposals



 

Ten vendors submitted proposals


 

Four submitted proposals to serve as the Medical Third Party 
Administrator (TPA) – Aetna, Blue Cross Blue Shield, Cigna, and 
United Healthcare



 

All Proposers were interviewed

Provider Medical TPA Pharmacy Vision Dental Wellness Other
Aetna x x x Medicare
Blue Cross Blue 
Shield of Texas x x x x Medicare

Cigna x x x x x Medicare
United Healthcare x x x x x Medicare
Caremark x
Restat x
Block Vision x
Delta Dental x
Humana x Medicare Advantage

Transition Assist Transition Services to 
Medicare

# Proposals 4 6 4 4 4 6

Summary of Proposals for Health Benefits RFP 2011
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Medical – Summary of Scores

• UHC ranked #1 in four of the five categories and 1st overall

Vendor

Network 
Accessibility & 

Discount 
Summary (25%)

Qualifications & 
Experience 

Overview (18%)

Wellness, Case 
& Disease 

Management  
(5%)

Business 
Inclusion & 

Development 
(15%)

Financial 
Summary (37%)

Grand Total 
(100%)

United Healthcare 24.00% 17.20% 3.20% 12.00% 37.00% 93.40%
Blue Cross Blue 
Shield 21.80% 16.60% 4.40% 10.00% 36.35% 89.15%

Cigna 22.20% 15.00% 3.20% 12.00% 36.70% 89.10%
Aetna 20.60% 14.80% 2.60% 10.00% 34.68% 82.68%

Summary of Scores - Medical
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Pharmacy – Summary of Scores

• Caremark ranked #1 in four of the five categories and 1st overall

Vendor

Network 
Accessibility & 

Discount 
Summary (25%)

Qualifications & 
Experience 

Overview (18%)

Wellness, Case 
& Disease 

Management  
(5%)

Business 
Inclusion & 

Development 
(15%)

Financial 
Summary (37%)

Grand Total 
(100%)

United Healthcare 21.60% 17.00% 3.40% 12.00% 28.45% 82.45%
Blue Cross Blue 
Shield 22.00% 16.60% 3.80% 10.00% 33.15% 85.55%

Cigna 22.20% 15.00% 3.00% 12.00% 33.38% 85.58%
Aetna 20.20% 14.40% 3.00% 10.00% 32.27% 79.87%
Caremark 22.20% 16.20% 3.80% 13.00% 37.00% 92.20%
Restat 22.00% 14.80% 2.40% 3.00% 31.49% 73.69%

Summary of Scores - Pharmacy
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Medicare - Summary of Scores 

• UHC ranked #1 overall

• Humana and Transition Assist were deemed non-responsive

Vendor

Network 
Accessibility & 

Discount 
Summary (25%)

Qualifications & 
Experience 

Overview (18%)

Wellness, Case 
& Disease 

Management  
(5%)

Business 
Inclusion & 

Development 
(15%)

Financial 
Summary (37%)

Grand Total 
(100%)

United Healthcare 21.20% 16.80% 3.40% 12.00% 35.06% 88.46%
Blue Cross Blue 
Shield 20.60% 15.60% 4.00% 10.00% 37.00% 87.20%

Cigna 21.00% 15.40% 3.20% 12.00% 32.30% 83.90%
Aetna 18.00% 13.80% 3.20% 10.00% 30.89% 75.89%

Summary of Scores - Medicare
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Vision - Summary of Scores

• UHC ranked #1 overall

• Vision insurance is 100% employee paid

Vendor

Network 
Accessibility & 

Discount 
Summary (25%)

Qualifications & 
Experience 

Overview (18%)

Wellness, Case 
& Disease 

Management  
(5%)

Business 
Inclusion & 

Development 
(15%)

Financial 
Summary (37%)*

Grand Total 
(100%)

United Healthcare 21.00% 16.80% 3.00% 12.00% 37.00% 89.80%
Cigna 21.40% 15.00% 2.80% 12.00% 32.73% 83.93%
Humana 16.80% 14.20% 2.20% 7.00% 31.83% 72.03%
Humana (Vision-
Alternate) 15.40% 13.40% 2.20% 7.00% 30.77% 68.77%
Block Vision 22.60% 15.00% 3.40% 4.00% 35.37% 80.37%

Summary of Scores - Vision
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Dental - Summary of Scores

• UHC’s Dental product ranked #1 overall

• Dental insurance is 100% employee paid

Vendor

Network 
Accessibility & 

Discount 
Summary (25%)

Qualifications & 
Experience 

Overview (18%)

Wellness, Case 
& Disease 

Management  
(5%)

Business 
Inclusion & 

Development 
(15%)

Financial 
Summary (37%)*

Grand Total 
(100%)

United Healthcare 21.60% 16.20% 2.80% 12.00% 37.00% 89.60%
Blue Cross Blue 
Shield 19.60% 15.60% 3.60% 10.00% 32.39% 81.19%

Cigna 19.60% 15.40% 2.80% 12.00% 34.39% 84.19%
Delta Dental 23.40% 17.20% 4.00% 4.00% 36.00% 84.60%

Summary of Ranking - Dental
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Recommendations
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Summary of 
Recommendations

Product Current Vendor Proposed Vendor
Self-Insured Medical Plans 
(includes Wellness) UHC UHC

Pharmacy Prescription Solutions 
(UHC Subsidiary) Caremark

Medicare UHC UHC
Dental UHC UHC
Vision UHC UHC

• All contracts are three year contracts with two one-year renewal 
options starting January 1, 2012
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Next Steps


 

June 15, 2011 – Approve contracts with selected 
vendors


 

Three year total contract price with United Healthcare is 
$18.9M



 

Three year total contract price with Caremark is $800,000


 

August, 2011 – Approve annual plan design 
changes and Benefits Master Plan documents



 

September, 2011 thru November, 2011 – Open 
Enrollment for 2012 benefit elections



 

January 1, 2012 – Effective date of new contracts
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Appendix
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List of Employee/Retiree 
Advocates at Presentations

Group Status/Department
Employee/Retiree Health Benefits Committee Active Employee - Aviation
Employee/Retiree Health Benefits Committee Active Employee - Convention Center
Employee/Retiree Health Benefits Committee Active Employee - Fire Civilian
Employee/Retiree Health Benefits Committee Active Employee - Fire Civilian
Black Firefighters Association Active Employee - Fire Uniform
Dallas Fire Association Active Employee - Fire Uniform
Dallas Fire Association Active Employee - Fire Uniform
Employee/Retiree Health Benefits Committee Active Employee - Parks
Dallas Police Association Active Employee - Police Uniform
Employee/Retiree Health Benefits Committee Active Employee - Police Uniform
Latino Police Officers Association Active Employee - Police Uniform
Service Employees International (SEIU) Active Employee - Sanitation
Employee/Retiree Health Benefits Committee Retired - Civilian
Employee/Retiree Health Benefits Committee Retired - Civilian
Employee/Retiree Health Benefits Committee Retired - Civilian
Employee/Retiree Health Benefits Committee Retired - Fire Uniform
Employee/Retiree Health Benefits Committee Retired - Police Uniform
Asian Police Officers Association Invited. No representative sent.
Police Executive Lodge Invited. No representative sent.
Fraternal Order of Police Invited. No representative sent.
Hispanic Fire Fighters Association Invited. No representative sent.
US Steelworkers Invited. No representative sent.
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Summary of Financial - 
Medical

• UHC has the lowest price when combined with Caremark for pharmacy 
services

• The contract with UHC will be for $18.9M (3 year total of Admin Fees 
and FSA Expenses)

• Note: Estimated costs are for evaluation purposes only

TOTAL ANNUAL COSTS        UHC (W/O RX) AETNA (W/O RX) CIGNA (W/O RX) BCBS (W/O RX)
2012-Medical Costs 70,398,579$       74,728,425$        70,899,657$        72,342,758$       
2012-Admin Fees 5,793,595$         6,796,164$          6,379,197$          5,376,193$         

2012-FSA Expenses 86,346$              115,571$             60,575$               119,556$            
2013-Medical Costs 74,270,500$       78,838,488$        74,799,138$        76,321,610$       
2013-Admin Fees 6,228,115$         7,000,049$          6,379,197$          5,564,360$         

2012-FSA Expenses 86,346$              115,571$             60,575$               119,556$            
2014-Medical Costs 78,355,378$       83,174,605$        78,913,090$        80,519,299$       
2014-Admin Fees 6,639,170$         7,210,051$          6,379,197$          5,759,113$         

2012-FSA Expenses 86,346$             115,571$            60,575$              119,556$           
3 YEAR TOTAL - Self Insured 
Medical Claims 241,944,375$    258,094,496$      243,931,201$     246,242,001$    

3 YEAR TOTAL - Pharmacy 
Claims (Caremark)  $      20,107,075  $       20,107,075  $      20,107,075  $      20,107,075 

Total Self-Insured Medical and 
Pharmacy

 $    262,051,449  $      278,201,570  $     264,038,275  $    266,349,075 

COSTS - SELF-INSURED MEDICAL & RX
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Summary of Financial - 
Pharmacy

• Caremark pharmacy is the least expensive option

• The contract with Caremark will be not to exceed $800,000 (the 
administration costs which is based on the number of prescriptions filled)

TOTAL ANNUAL 
SPEND        UHC** AETNA** CIGNA** BCBS** CAREMARK RESTAT

2012 8,283,860$    7,304,820$    7,060,060$    7,109,645$    6,346,880$   7,457,795$    
2013 8,739,472$    7,706,585$    7,448,363$    7,500,675$    6,695,958$   7,867,974$    
2014 9,124,009$    8,045,675$    7,776,091$    7,830,705$    7,064,236$   8,300,712$    

3 YEAR TOTAL 26,147,341$  23,057,080$  22,284,515$  22,441,026$  20,107,075$ 23,626,481$  

COSTS - PHARMACY

** UHC, Aetna, Cigna, and BCBS do not offer stand-alone pharmacy options. The prices quoted are only 
available when combined with Administration of the self-insured plans.
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Summary of Financial - 
Medicare

• UHC is not the least expensive but scored highest overall because of higher rankings in 
other categories.

MEDICARE PROGRAM

TOTAL ANNUAL PREMIUMS          UHC AETNA CIGNA BCBS
2012 - Part D PDP RX Only 3,725,862$   4,303,362$    4,622,604$    3,210,645$    

2012 - Medicare Supp. AARP Plans 5,051,283$   5,654,034$    4,919,152$    5,082,510$    
2012 - Advantage Plan 30,024$        38,688$         16,773$         51,997$         

2013 - Part D PDP RX Only 3,856,267$   4,453,980$    4,784,395$    3,323,018$    
2013 - Medicare Supp. AARP Plans 5,228,078$   5,851,925$    5,091,322$    5,260,398$    

2013 - Advantage Plan 31,075$        40,042$         17,360$         53,817$         
2014 - Part D PDP RX Only 3,991,237$   4,609,869$    4,951,849$    3,439,323$    

2014 - Medicare Supp. AARP Plans 5,411,061$   6,056,743$    5,269,519$    5,444,512$    
2014 - Advantage Plan 32,162$        41,444$         17,968$         55,700$         

3 YEAR TOTAL 27,357,049$ 31,050,086$  29,690,942$  25,921,920$  

**2nd and 3rd year rates not available since have to be approved by Centers for Medicare (CMS). Figures 
are based on the historical 3.5% annual increase
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Summary of Financial – 
Dental

• UHC is the least expensive option.

• Dental is 100% employee paid.

TOTAL ANNUAL PREMIUMS 
(EMPLOYEE PAID)

UHC 
(PPO/DHMO/EPO)

BCBS              
(PPO/MAC ALTERN) CIGNA (PPO/DHMO)

DELTA DENTAL 
(PPO/DHMO/EPO)

2012 2,756,719$            3,131,911$                 2,854,050$                 2,893,286$             
2013 2,756,719$            3,131,911$                 3,025,294$                 2,893,286$             
2014 2,931,443$            3,382,464$                3,206,811$                2,893,286$            

3 YEAR TOTAL 8,444,882$            9,646,285$                9,086,155$                8,679,857$            
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Summary of Financial – 
Vision

• UHC is the least expensive option.

• Vision is 100% employee paid.

VISION PROGRAM

TOTAL ANNUAL PREMIUMS 
(EMPLOYEE PAID) UHC BLOCK VISION CIGNA HUMANA

2012 $644,768.52 $674,394.00 $716,760.24 $749,470.08
2013 $644,768.52 $674,394.00 $716,760.24 $749,470.08
2014 $644,768.52 $674,394.00 $752,884.08 $749,470.08

3 YEAR TOTAL $1,934,305.56 $2,023,182.00 $2,186,404.56 $2,248,410.24





SURPLUS PROPERTY 
AUCTION

Budget, Finance and Audit Committee
June 13, 2011
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PURPOSE



 

To propose a new method of 
selling the city’s surplus 
properties



 

To propose a list of potential 
surplus properties for sale
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AUCTION



 

Advantages of auction


 

Expertise of a professional auctioneering firm


 

Targeted marketing efforts to expand interest and 
boost sales



 

Potential cost reductions


 

Eliminate security and maintenance costs of 
surplus properties as sold



 

Staff administrative, processing and operational 
expenses reduced as surplus inventory is reduced



 

Revenue generation


 

Actual sales proceeds


 

Return of properties to the tax rolls


 

High Bids on auction day should be a better 
indicator of Fair Market Value
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BACKGROUND



 

City has many properties declared 
surplus by City Council



 

Texas Local Government Code 
provides for the sale of real property 
by public auction or sealed bid by 
municipalities
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BACKGROUND continued



 

Current process – City conducts 
sealed bid sales


 

Advertisement in The Dallas Morning 
News (2)



 

“For Sale” signs placed on properties


 

Posted on City’s website


 

Notification sent to brokers and real 
estate agents in the area and to 
residents within 300 feet
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BACKGROUND continued



 

Success rate of sealed bid process 
has been low in recent years



 

If property does not sell initially for 
appraised value, City Council has 
authorized advertisement for sale at 
reduced price



 

Experienced buyers wait for reduced 
price



7

PROPOSED AUCTION



 

Staff looked for creative ideas to boost 
sales and increase revenues



 

Houston has had positive experience with 
private auction companies



 

Local Government Code Section 253.008 
and 272.01 requirements:


 

Specific advertisement requirements in 
newspaper before the auction date



 

Include description of the property, the address 
and the date, time and location of the auction



8

REQUEST FOR PROPOSAL



 

RFP for Professional Real Estate Auction 
Services issued:


 

Advertised January 13 and 20, 2011


 

Posted on City’s website January 14


 

As part of the vendor notification process, 1,050 
electronic notices were sent by the City’s web- 
based procurement system



 

Pre-Bid meeting held January 27


 

The solicitation was extended 1 week to allow for 
greater participation



 

Two bids received February 16


 

Post-bid presentations by bidders March 11
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REQUEST FOR PROPOSAL


 

A four member committee from the following 
departments reviewed and evaluated the proposals:


 

Housing/Community Services (1)


 

Sustainable Development and Construction (1)


 

Economic Development (1)


 

Business Development and Procurement Services(1)


 

Evaluations resulted in the following scores:


 

Hudson & Marshall, LLC 95.7%


 

Williams & Williams 
Marketing Services, Inc. 93.4%



 

Contract for a three-year period
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RECOMMENDED VENDOR



 

Evaluation Committee and Buyer 
recommended selection of Hudson 
& Marshall (H&M)


 

Extensive experience selling for 
government agencies


 

City of Houston


 

Government Land Office of Texas


 

FDIC, Freddie Mac, Fannie Mae


 

Very familiar with Dallas, auctioned 
here since 1986



11

H&M PROPOSAL



 

Single ballroom auction event


 

Extensive targeted marketing


 

Aerial photographs taken and due 
diligence performed and posted on H&M 
website; marketing brochures prepared



 

Auction sign on each property


 

Ads in local and regional newspapers, on 
commercial and residential real estate 
websites, targeted billboards



 

Online/Internet advertising and targeted 
email and mailing campaigns
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H&M PROPOSAL continued



 

Open house for improved properties


 

Call center available 24/7 to answer 
questions



 

Day of Auction


 

Conducted by auctioneer, bid assistants


 

High Bid deposits taken


 

Purchase and Sales Agreements drafted


 

Affidavits signed by bidders, verified by staff
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H&M PROPOSAL continued



 

Post-auction


 

Unsold properties will be marketed for online 
sale by auction firm



 

Unsold properties will be also be placed into 
another auction



 

H&M will continue to aggressively market these 
properties



 

Staff will verify that only eligible persons 
may be awarded the properties


 

No back taxes or liens owed


 

No code violations


 

No claims against the City or by the City against 
them
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H&M PROPOSAL continued



 

Winning bidders must close on the 
property within a specified timeframe 
(generally 45 days)
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H&M PROPOSAL continued



 

No out-of-pocket cost consideration to the 
City



 

H&M will charge a buyer’s premium based 
on value of winning bids



 

8% for $300,000 or less


 

7% between $301,000 and $600,000


 

5% for greater than $600,000


 

Buyer’s premium will reduce amount of 
revenue City receives for sold properties
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

 

H&M will absorb all marketing and expenses 
associated with the auction



 

Marketing expenses ~ $109K +/-


 

Commissions paid to Buyer’s Agents


 

If City pulls a property from the auction after 
list provided to H&M, City is responsible for 
reimbursing H&M for any marketing costs 
that were expended on that property



 

Reimbursement not to exceed $1,200 will be 
paid from revenues received on other 
auctioned properties



 

City will ensure statutory ads properly placed

H&M PROPOSAL continued
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SURPLUS PROPERTIES



 

22 properties currently available for 
auction


 

3 improved with buildings


 

3 downtown parking lots


 

16 unimproved


 

6 properties previously advertised 
for sale between 1 and 9 times 
(average 4)



 

16 properties not advertised for sale 
previously
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NOTE: Some locations so close together, dots overlap; 22 properties represented
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IMPROVED PROPERTIES



 

5221 S. Westmoreland (shell-only 
building acquired for district offices)



 

3636 Almazan at Marsh (old library)


 

1125 Buckner (old library)
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DOWNTOWN PARKING LOTS



 

1206 and 1210 Corbin


 

Month-to-month lease


 

$84,500 annual revenue



 

2100 Commerce
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UNIMPROVED PROPERTY



 

8414 Forney Road (old animal shelter)


 

6701 Westmoreland


 

2317 Lowery


 

3709 Spring


 

7001 Wheatland


 

6501 Greenville


 

2911 Mike


 

2127 and 2203 Wycliff


 

1229 Dalview


 

7 SF lots in the 500 block of W. Laureland



22

TOTAL ASSESSED VALUE



 

$1.1M Improved Properties


 

$1.3M Downtown Parking Lots


 

$1.3M Unimproved Properties


 

$3.7M TOTAL



 

DCAD value only; some properties may sell for 
less, others more



 

City of Houston realized an average return of 
85% of value for properties sold at auction by 
H&M in 2009
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COST BENEFIT



 

Assuming an 85% average return on 
value, potential revenue would be 
approx. $3.2M



 

Annual maintenance savings:


 

Secured boarding: $11,000


 

Mowing/Cleaning: $10,700



 

Processing and marketing savings:


 

Staff salaries:$40,900


 

Annual marketing:$5,700



 

Total annual savings: $68,300
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SALES AUTHORIZATION



 

City Council previously authorized surplus 
properties for sale by sealed bid two ways:


 

With No Minimum Bid specified


 

With Minimum Bid specified


 

Determined by independent appraisal, or


 

Lower minimum bid if not sold



 

Council action required to authorize sale by 
auction 



 

If minimum bid received, Purchase and Sales 
Agreement will be prepared
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SALES AUTHORIZATION cont.



 

If minimum bid not received, staff would 
reject bid



 

Local Government Code Section 
272.001(b) states:


 

The appraisal or public auction price is 
conclusive of the fair market value of the land 
or interest, regardless of any contrary provision 
of a home-rule charter.



 

Question: What reserves (minimum bids) 
should be provided to auctioneer for select 
properties? (Executive Session)
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RECOMMENDATIONS



 

Two separate Council actions:


 

Authorize 3-year contract with H&M


 

Authorize sale of surplus properties by 
auction and authorize use of Purchase 
and Sales Agreements for high bidders 
that meet minimum bids
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APPROXIMATE SCHEDULE


 

June 13 – Brief BFA Committee


 

June 22 – Authorization of contract 


 

June 22 – Authorization by separate 
resolution of properties for sale by 
auction



 

June 24 – City provides list of 
available properties to H&M



 

August – Auction conducted


 

October – Properties close



APPENDIX 

List of Properties
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City of Dallas
Portfolio Holdings
Combined Investment Summary
As of 03/31/2011

Portfolio Description Face Amount Book Value Market Value
Accrued 
Interest

Market Value + 
Accrued Interest

*Unrealized 
Gain/(Loss)

Weighted 
Average 
Days To 
Maturity

Yield To 
Maturity 

% of 
Portfolio

01 The City's Investment Pool 1,527,983,841            1,540,697,468           1,541,370,169          6,858,950  1,548,229,119    672,701            409 0.75% 91.98%
02 Convention Center Reserve 18,900,000                  18,921,108                18,976,931                42,236       19,019,167          55,823              278 0.75% 1.13%
03 Water Reserve 65,770,000                  66,087,632                66,420,002                325,923     66,745,924          332,369            308 0.98% 3.95%
04 Art Endowment 2,540,000                    2,540,557                  2,543,056                  4,916          2,547,972            2,498                78 0.57% 0.15%
05 Ida Green Library Fund 1,000,000                    1,001,151                  1,001,832                  ‐               1,001,832            681                    183 0.32% 0.06%
10 DWU Commercial Paper Program 43,562,098                  43,562,098                43,562,098                ‐               43,562,098          ‐                    1 0.09% 2.60%
14 Trinity Parkway Escrow 1,720,143                    1,720,143                  1,720,143                  ‐               1,720,143            ‐                    1 0.09% 0.10%
16 Oncor Electric Escrow 540,190                       540,190                      540,190                     ‐               540,190                ‐                    1 0.08% 0.03%
Total  1,662,016,271            1,675,070,347           1,676,134,419          7,232,025  1,683,366,444    1,064,073        392 0.74% 100.00%
*Unrealized gain/loss is the difference between the market value and book value and does not represent an actual gain or loss.  Gains and losses are realized only when a security is sold prior to maturity.  Since it is the City's 
practice to hold investments until they mature, the temporary gains and losses are unlikely to be realized. 
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City of Dallas
Trade Activity by Portfolio
As of: 12/31/2010 ‐ 3/31/2011

Portfolio Description Beginning Face 
Amount

Beginning Yield To 
Maturity 

Purchased Matured/Called Ending Face Amount Ending Yield To 
Maturity 

Federal Farm Credit Bank 211,875,000               0.85% 135,000,000                      65,000,000                     281,875,000                     0.83%
Federal Home Loan Bank 249,955,000               0.70% 87,925,000                         85,375,000                     252,505,000                     0.67%
Federal Home Loan Mortgage Corp. 279,629,000               0.89% 226,685,000                      86,629,000                     419,685,000                     0.85%
Federal National Mortgage Assoc. 351,370,000               0.89% 100,000,000                      93,800,000                     357,570,000                     0.86%
Treasury Note 75,000,000                  0.74% ‐                                       ‐                                   75,000,000                       0.74%
Total  1,167,829,000            0.74% 549,610,000                      330,804,000                   1,386,635,000                  0.75%

Federal Farm Credit Bank 5,600,000                    0.99% ‐                                       ‐                                   5,600,000                          0.99%
Federal Home Loan Bank 17,300,000                  0.66% ‐                                       4,000,000                       13,300,000                       0.64%
Total  22,900,000                 0.74% ‐                                       4,000,000                       18,900,000                       0.75%

Federal Farm Credit Bank 10,000,000                  0.80% ‐                                       ‐                                   10,000,000                       0.80%
Federal Home Loan Bank 55 770 000 1 02% 55 770 000 1 02%

Trade activity includes agencies and treasuries only.

City's Investment Pool

Convention Center Reserve*

Water Reserve

Federal Home Loan Bank 55,770,000                  1.02% ‐                                       ‐                                   55,770,000                       1.02%
Total  65,770,000                 0.98% ‐                                       ‐                                   65,770,000                       0.98%

Federal Home Loan Bank 2,540,000                    0.57% ‐                                       ‐                                   2,540,000                          0.57%
Total  2,540,000                    0.57% ‐                                       ‐                                   2,540,000                         0.57%

Federal Farm Credit Bank 1,000,000                    0.32% ‐                                       ‐                                   1,000,000                          0.32%
Total  1,000,000                    0.32% ‐                                       ‐                                   1,000,000                         0.32%

Money Market 47,812,486                  0.14% 3,948,642                           8,199,030                       43,562,098                       0.09%
Total  47,812,486                 0.14% 3,948,642                          8,199,030                       43,562,098                       0.09%

Money Market 1,887,385                    0.16% 484                                       167,726                          1,720,143                          0.09%
Total  1,887,385                    0.16% 484                                      167,726                          1,720,143                         0.09%

Money Market 540,047                       0.16% 142                                       ‐                                   540,190                             0.08%
Total  540,047                       0.16% 142                                      ‐                                   540,190                             0.08%

Grand Total 1,310,278,918            0.73% 553,559,268                      343,170,756                   1,520,667,430                  0.74%
* The $4,000,000 Convention Center Reserve maturity was reinvested in April 2011

Trinity Parkway Escrow

Oncor Electric Escrow

Art Endowment

Ida Green Library Endowment

DWU Commercial Paper
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City of Dallas
Summary Statement by Portfolio
As of: 12/31/2010 ‐ 3/31/2011

Portfolio Description
 Beginning Face 

Amount 
 Ending Face 
Amount 

 Beginning Book 
Value 

 Ending Book Value 
 Beginning Market 

Value 
 Ending Market 

Value 
Deposits/         

Redemptions 
 Change in 

Market Value 
 *Accrued Interest  

 Ending 
Yield To 
Maturity  

Local Govt. Investment Pool 157,773,534             138,673,533              157,773,534              138,673,533             157,773,534              138,673,533            (19,100,001)           ‐                      ‐                               0.14%
Money Market 33,502,232                2,675,308                   33,502,232                2,675,308                 33,502,232                2,675,308                 (30,826,924)           ‐                      ‐                               0.02%
US Agency 1,092,829,000          1,311,635,000           1,103,813,437           1,323,843,981          1,104,842,113           1,324,317,619         ‐                          219,475,506      6,432,361                   0.82%
US Treasury 75,000,000                75,000,000                75,729,862                75,504,646               75,993,355                75,703,709               ‐                          (289,646)            426,588                      0.74%
Total  1,359,104,766          1,527,983,841           1,370,819,064          1,540,697,468          1,372,111,234          1,541,370,169          (49,926,925)           219,185,860      6,858,950                   0.75%

US Agency 22,900,000                18,900,000                22,928,305                18,921,108               22,983,560                18,976,931               ‐                          (4,006,630)         42,236                        0.75%
Total  22,900,000               18,900,000                22,928,305                18,921,108               22,983,560                18,976,931              ‐                          (4,006,630)         42,236                        0.74%

US Agency 65,770,000                65,770,000                66,230,525                66,087,632               66,581,499                66,420,002               ‐                          (161,497)            325,923                      0.98%
Total  65,770,000               65,770,000                66,230,525                66,087,632               66,581,499                66,420,002              ‐                          (161,497)            325,923                      0.98%

US Agency 2,540,000                  2,540,000                   2,541,200                  2,540,557                 2,545,580                  2,543,056                 ‐                          (2,525)                 4,916                           0.57%
Total 2 540 000 2 540 000 2 541 200 2 540 557 2 545 580 2 543 056 (2 525) 4 916 0 57%

City's Investment Pool1

Convention Center Reserve2

Water Reserve2

Art Endowment3

Total  2,540,000                  2,540,000                  2,541,200                  2,540,557                 2,545,580                  2,543,056                 ‐                          (2,525)                 4,916                           0.57%

US Agency 1,000,000                  1,000,000                   1,001,717                  1,001,151                 1,001,266                  1,001,832                 ‐                          566                     ‐                               0.32%
Total  1,000,000                  1,000,000                  1,001,717                  1,001,151                 1,001,266                  1,001,832                 ‐                          566                     ‐                               0.32%

Money Market 47,812,486                43,562,098                47,812,486                43,562,098               47,812,486                43,562,098               (4,250,388)             ‐                      ‐                               0.09%
Total 47,812,486               43,562,098                47,812,486                43,562,098               47,812,486                43,562,098              (4,250,388)             ‐                      ‐                               0.09%

Money Market 1,887,385                  1,720,143                   1,887,385                  1,720,143                 1,887,385                  1,720,143                 (167,242)                ‐                      ‐                               0.09%
Total  1,887,385                  1,720,143                  1,887,385                  1,720,143                 1,887,385                  1,720,143                 (167,242)                ‐                      ‐                               0.09%

Money Market 540,047                     540,190                       540,047                      540,190                     540,047                      540,190                    142                         ‐                      ‐                               0.08%
Total 540,047                     540,190                       540,047                      540,190                     540,047                      540,190                    142                         ‐                      ‐                               0.08%

Trinity Parkway Escrow6

Oncor Electric Escrow7

Ida Green Library Endowment4

DWU Commercial Paper5
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City of Dallas
Strategy Statement and Compliance by Portfolio
As of: 12/31/2010 ‐ 03/31/2011

Water Utilities issues tax‐exempt commercial paper notes as an interim financing tool for
construction projects. Proceeds from the issuance of commercial paper debt must be liquid in
order to fund periodic payments to contractors and must be invested in tax‐exempt securities in
order to avoid costly and complex arbitrage rebate computations. In order to meet these
requirements, commercial paper proceeds will be invested in tax‐exempt money market mutual
funds.

1) City's Investment Pool 5) DWU Commercial Paper Program

STRATEGY STATEMENT

The City's Investment Pool is an aggregation of the majority of City funds that includes tax
receipts, enterprise fund revenues, fine and fee revenues, as well as some, but not all, bond
proceeds, grants, gifts and endowments. This portfolio is maintained to meet anticipated daily
cash needs for City of Dallas operations, capital projects and debt service. In order to ensure the
ability of the City to meet obligations and to minimize potential liquidation losses, the dollar‐
weighted average stated maturity of the Investment Pool shall not exceed 1.5 years.  

OBJECTIVES
The objectives of the portfolios are to: a) ensure safety of principal by investing only in high‐quality securities for which a strong secondary market exists; b) ensure that anticipated cash flows are matched
with adequate investment liquidity; c) manage market and credit risk through diversification; and d) attain the best feasible yield commensurate with the objectives and the restrictions set forth in the
investment policy and the bond ordinance by managing the portfolio to meet or exceed the bond yield.

STRATEGY COMPLIANCE STATEMENT

For the quarter ending March 31, 2011 the portfolios are in compliance with the provisions of the Public Fund Investment Act and the investment strategy adopted in Sec. 17.0 of the City's Investment 
Policy.

3) Art Endowment

The Ida M. Green Endowment Fund was created with the proceeds from the sale of stock from the
estate of Ms. Green pursuant to Resolution No. 87‐0836. Its purpose it to provide funds for the
operating and capital expenses of the library's Texas Center for the Book and Children's Center.
Funds received as gifts to the City with instructions that the income generated by the investment
of said funds be used for specified purposes are invested as separate non‐pooled portfolios in
order to maximize return.

The Oncor Electric Escrow portfolio was created with the deposit of $4,500,000 in December 2007
in an escrow account in accordance with an agreement dated as of July 13, 2007 between the City
and the Oncor Electric Delivery Company LLC pertaining to the development of the West Levee to
Norwood Transmission Line. These funds will be used to reimburse Oncor for specified payment
related to project feasibility. Permitted investments for this account are defined in the Escrow
Agreement as those that are consistent with the Public Funds Investment Act.

2) Convention Center Reserve and Water Reserve

4) Ida Green Library Endowment

6) Trinity Parkway Escrow

7) Oncor Electric Escrow

The Art Endowment Fund was created by the City from a $1,285,026 repayment to the General
Fund from the Convention Center. Pursuant to Resolution No. 84‐311 dated September 26, 1984,
this endowment fund was created to provide additional monies for the arts, not to replace the
current level of support. Funds received as gifts to the City with instructions that the income
generated by the investment of said funds be used for specified purposes are invested as separate
non‐pooled portfolios in order to maximize return.

Non‐pooled reserve funds for outstanding revenue bonds (Convention Center and Water) are set
at levels required by their respective bond ordinances. These funds will be used to pay principal
and/or interest at final maturity or if called prior to final maturity.  

The Trinity Parkway Escrow portfolio was created with the deposit of $5,000,000 on November
16, 1999 in an escrow account in accordance with an agreement dated as of January 1, 1999
between the City and the North Texas Tollway Authority ("NTTA") pertaining to development of
the Trinity Parkway. A subsequent deposit of $4,500,000 was made in June 2009. These fund will
be used to reimburse NTTA for specified payment related to project feasibility. Permitted
investment for this account are defined in the Escrow Agreement as those that are consistent with
the Public Funds Investment Act.
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City of Dallas
City's Investment Pool Portfolio Allocation
Investment Summary
As of 3/31/2011

Federal Farm 
Credit Bank
18.33%

Federal Home 
Loan Bank
16.61%

Federal Home 
Loan Mortgage 

Corp.
27.59%

Federal National 
Mortgage Assoc.

23.40%

Local 
Government 

Investment Pool
9.00%

Money Market
0.17%

Treasury Note
4.90%

City's Investment Pool Portfolio Allocation

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

0.00%

0.20%

0.40%

0.60%

0.80%

1.00%

1.20%

1.40%

Yield Comparison

Investment 
Pool

Benchmark

Description Face Amount Book Value Market Value
*Unrealized 
Gain/(Loss)

Weighted 
Average Days 
To Maturity

Yield To 
Maturity

% of 
Portfolio

Federal Farm Credit Bank 281,875,000                282,407,170             282,300,836             (106,334)          579 0.83% 18.33%
Federal Home Loan Bank 252,505,000                255,957,564             256,047,136             89,571              486 0.67% 16.61%
Federal Home Loan Mortgage Corp. 419,685,000                425,028,246             425,257,671             229,425           464 0.85% 27.59%
Federal National Mortgage Assoc. 357,570,000                360,451,000             360,711,976             260,976           368 0.86% 23.40%
Local Government Investment Pool 138,673,533                138,673,533             138,673,533             ‐                    1 0.14% 9.00%
Money Market 2,675,308                    2,675,308                 2,675,308                 ‐                    1 0.02% 0.17%
Treasury Note 75,000,000                  75,504,646               75,703,709               199,063           171 0.74% 4.90%
Total 1,527,983,841            1,540,697,468         1,541,370,169         672,701           409 0.75% 100.00%

* Unrealized gain/loss is the difference between the market value and book value and does not represent an actual gain or loss. Gains and losses are realized only when a security is sold prior to maturity.  Since it is the City's stategy to hold investments until 
they mature, the temporary gains and losses are unlikely to be realized.

As per Section 17.1 of the City's Investment Policy, the benchmark for the Investment Pool is the 12‐month moving average yield on treasury 1‐year constant maturities as reported by Federal Reserve Statistical Release H.15.

COMPLIANCE STATEMENT
For the quarter ending March 31, 2011 the City's Investment Pool is in compliance with the provisions adopted in Sec. 13.0 of the City's Investment Policy.
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City of Dallas
City's Investment Pool Allocation by Maturity Range
As of 3/31/2011
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9.19%
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31.27%

19.30%

City's Investment Pool Allocation by Maturity Range
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Weighted Average Days to Maturity
Investment Pool Maximum

Description
Face 

Amount/Shares
Book Value Market Value Yield To Maturity

Weighted Average 
Days To Maturity

% of 
Portfolio

0‐1 Month 192,918,841              192,933,853            192,963,116            0.55% 6 12.52%
1‐3 Months 88,000,000                88,560,319              88,652,972              0.77% 66 5.75%
3‐6 Months 301,000,000              303,430,407            304,021,501            0.62% 145 19.69%
6‐9 Months 140,000,000              141,535,056            141,885,999            0.69% 203 9.19%
9‐12 Months 35,000,000                35,123,359              35,160,975              0.46% 322 2.28%
1‐2 Years 475,380,000              481,704,066            481,583,557            0.06% 548 31.27%
2‐3 Years 295,685,000              297,410,408            297,102,050            1.29% 928 19.30%
Total  1,527,983,841          1,540,697,468        1,541,370,169        0.75% 409 100.00%
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City of Dallas
Date To Date
Broker Dealer Activity
As of: FY 10‐11 to Date

Description Awarded % Description Awarded %
Bank of America ‐                           0.00% Coastal Securities 122,685,000  22.32%
Coastal Securities 132,685,000           17.95% Crews and Associates 10,000,000    1.82%
Crews and Associates 10,000,000              1.35% First Southwest 104,000,000  18.92%
First Southwest 139,000,000           18.81% Jefferies & Co. 105,000,000  19.10%
Jefferies & Co. 156,875,000           21.22% JP Morgan 30,000,000    5.46%
JPMorgan 30,000,000              4.06% Loop Capital ‐ MWBE 25,000,000    4.55%
Loop Capital ‐ MWBE 47,675,000              6.45% Rice Financial ‐ MWBE 27,925,000    5.08%
Morgan Keegan & Co. ‐                           0.00% Vining Sparks 20,000,000    3.64%
Rice Financial ‐ MWBE 62,925,000              8.51% Wells Fargo 55,000,000    10.01%
Vining Sparks 20,000,000              2.71% Williams Capital ‐ MWBE 50,000,000    9.10%
Wells Fargo 80,000,000              10.82% Total  549,610,000  100.00%

FY 10‐11 to Date Q2 FY11

Williams Capital ‐ MWBE 60,000,000              8.12%
Total  739,160,000           100.00%

Description Awarded %
National Dealers 186,875,000           25.28%
MWBE Dealers 170,600,000           23.08%
Regional Dealers 381,685,000           51.64%
Total  739,160,000           100.00%

Notes:

It is the City's Practice to solicit three or more competive bids/offers each trade.

Section 9 of the City's investment Policy requires the investment committee to annually review and
adopt a list of qualified broker/dealers. These firms represent the broker dealer firms that are currently
approved by the Investment Committee as of February 3, 2011.

25.28%

23.08%

51.64%

Broker Dealer Activity FY10‐11 to Date

National Dealers

MWBE Dealers

Regional Dealers
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Memorandum

DATE May 20, 2011 CITY OF DALLAS

TO The Honorable Mayor and Members of the City Council

SuBJECT Financial Forecast Report

For your information, attached is the financial forecast for FY 2010-11, based on
information through March. General Fund revenues are projected to be $889,000 below
budget and expenditures are projected to be $1,822,000 below budget.

The General Fund is below budget as a result of delays in hiring offset by higher than
anticipated prices for fuel. The per gallon cost of fuel may continue to rise requiring
future adjustments to the fuel forecast. This expense will be monitored closely as we
proceed further into the fiscal year.

Will continue4o closely monitor revenues and expenditures and keep you informed.

“1j/k
Mary K. ‘Suhm
City Manager

Attachment

C: Ryan S. Evans, First Assistant City Manager
A.C. Gonzales, Assistant City Manager
Jill A. Jordan, RE., Assistant City Manager
Forest Turner, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer

“Dallas — Together, we do it better!”



1:56 PM

COMPARISON OF 2010-11 REVENUES AND EXPENDITURES
AS OF MARCH 31, 2011

(000s)

BUDGET VS
YEAR-END FORECAST

ITEM BUDGET YEAR TO DATE FORECAST VARIANCE

    
Revenues $999,742 $645,978 $998,853 ($889)

Expenditures $1,007,297 $487,286 $1,005,474 ($1,822)

Sub Total ($7,555) $158,692 ($6,621) $933

Use of one time resources $7,555 $7,555

Net Excess/(Deficiency) of Revenues
Over Expenditures and Transfers
to Reserves ($0) $933

GENERAL FUND
5/19/11
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FINANCIAL FORECAST REPORT 

FY 2010-11 
AS OF MARCH 31, 2011 

 
 

 
 
 

GENERAL FUND 
 
Revenues 

• Total General Fund revenues are estimated to be $889,000 below budget. 
 

o Oncor Electric revenues are projected to be $2,487,000 above budget primarily due to an increase in 
consumption as a result of abnormal Fall and Winter weather. 

 
o AT&T Telephone revenues are projected to be $1,608,000 below budget due to customers switching to 

competitive providers and also switching to wireless service.  The general decline in the economy also results 
in a reduction in business phone lines. 

 
o Other franchise revenues are projected to be $889,000 above budget due to higher than budgeted revenue 

from growth in fiber optic and AT&T Uverse franchise fees. 
 

o Interest revenues are projected to be $1,499,000 below budget due to lower than budgeted interest rates. 
 

o Red Light Camera revenues are projected to be $666,000 below budget due to decreased citations and 
delays in adding and relocating cameras.  

 
o Public Library revenues are projected to be $67,000 below budget due to reduced collection of fines. 

 
o Park revenues are projected to be $799,000 above budget due to revenue received from classes held at 

various recreation centers.  The revenue offsets a corresponding expense for payment to instructors.  
 
o Private Disposal revenues are projected to be $6,269,000 below budget primarily due to the delayed 

improvement to the general economy, and to the construction industry in particular, which constitutes the 
greatest portion of the revenue from commercial customers.  The trend in commercial businesses to divert or 
recycle wastes has also decreased the waste stream accepted at the city landfill. 

 
o Emergency Ambulance revenues are projected to be $1,000,000 below budget due to delays associated with 

the conversion to a new vendor. 
 

o Security Alarm revenues are projected to be $284,000 below budget primarily due to less than anticipated 
fees for false calls. 

 
o Vital Statistics revenues are projected to be $296,000 below budget primarily due to decrease in the number 

of requests for birth and death certificates. 
 

o Other Charges for Services are projected to be $1,026,000 below budget primarily due to decrease in re-
inspection fees as a result of improved compliance in multi-family, restaurant, and non-owner occupied 
properties.  

 
o Miscellaneous revenues are projected to be $1,614,000 above budget primarily due to a reimbursement from 

Atmos Energy for rate case expenses previously incurred by the City and paper and cardboard recycling.     
 

Expenditures 
• Total General Fund expenditures are estimated to be $1,822,000 below budget. 

 
o Elections is projected to be $219,000 above budget primarily due to advertising and expenses related to the 

November 2010 Special Election. 
 

o Judiciary is projected to be $154,000 below budget primarily due to delays in hiring and a delay in the 
implementation of the Night Court. 

 
o Management Services is projected to be $294,000 below budget primarily due to delays in hiring. 
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FINANCIAL FORECAST REPORT 

FY 2010-11 
AS OF MARCH 31, 2011 

 
 

 
 
 

 
o Sustainable Development and Construction is projected to be $110,000 below budget primarily due to delays 

in hiring. 
 

o Trinity Watershed Management is projected to be $98,000 above budget due to legal expenses related to the 
Trinity River Corridor Project. 

 
 
 
PROPRIETARY 
 

o Municipal Radio expenses are projected to be $149,000 below budget primarily due to lower than budgeted 
agency commissions on sales. 

 
o Equipment Services revenues and expenses are projected to be $3,704,000 above budget primarily due to 

higher than budgeted fuel prices and increased body shop costs which are charged back to the customer 
department. 

 
o Express Business Center revenues are projected to be $351,000 above budget primarily due to an increase in 

sale value of vehicles sold at auto pound and scrap metal sales. 
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BUDGET VS
REVENUES YEAR-END FORECAST

BUDGET YEAR TO DATE FORECAST VARIANCE

TAXES
Ad Valorem Tax $435,785 $428,096 $436,238 $453
Sales Tax $204,810 $69,107 $210,215 $5,405

FRANCHISE REVENUES
Oncor Electric $46,641 $26,417 $49,128 $2,487
AT&T $19,668 $4,588 $18,060 ($1,608)
Atmos Energy $11,355 $3,053 $11,771 $416
Time Warner Cable $6,000 $2,952 $5,979 ($21)
Other $13,486 $4,250 $14,376 $889
TOTAL TAXES & FRANCHISE REVENUES $737,745 $538,463 $745,767 $8,022

 
LICENSES AND PERMITS $9,893 $5,021 $9,698 ($195)

INTEREST EARNED $2,413 $296 $914 ($1,499)

INTERGOVERNMENTAL $6,312 $4,141 $6,599 $287
 

FINES AND FORFEITURES     
Municipal Court $16,560 $7,462 $16,930 $369
Vehicle Towing & Storage $7,774 $3,694 $7,762 ($12)
Parking Fines $5,988 $1,698 $5,694 ($294)
Red Light Camera Fines $8,344 $0 $7,678 ($666)
Public Library $670 $266 $603 ($67)
TOTAL FINES  $39,337 $13,120 $38,667 ($670)

 
CHARGES FOR SERVICE     
Sanitation Service $59,883 $30,392 $59,883 $0
Parks $7,488 $3,715 $8,287 $799
Private Disposal Fees $23,396 $7,675 $17,126 ($6,269)
Emergency Ambulance $19,274 $4,308 $18,274 ($1,000)
Security Alarm $4,650 $2,015 $4,366 ($284)
Street Lighting $1,493 $327 $1,493 $0
Vital Statistics $1,853 $764 $1,557 ($296)
Other $19,344 $10,074 $18,317 ($1,026)
TOTAL CHARGES  $137,381 $59,270 $129,305 ($8,076)

 
INTERFUND REVENUE $52,662 $18,549 $52,290 ($371)

MISCELLANEOUS $14,000 $7,118 $15,614 $1,614
TOTAL REVENUE $999,742 $645,978 $998,853 ($889)

USE OF ONE-TIME RESOURCES $7,555 $0 $7,555 $0
 

TOTAL RESOURCES $1,007,297 $645,978 $1,006,408 ($889)

GENERAL FUND
FORECAST OF FY 2010-11 REVENUES

AS OF MARCH 31, 2011
(000s)
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BUDGET
EXPENDITURES
YEAR TO DATE

YEAR-END
FORECAST

BUDGET VS
FORECAST
VARIANCEDEPARTMENT

GENERAL FUND
FORECAST OF FY 2010-11 EXPENDITURES 

AS OF JANUARY 31, 2011 
(000s) 

GENERAL FUND
FORECAST OF FY 2010-11 EXPENDITURES 

AS OF MARCH 31, 2011 
(000s) 

Building Services ($71)$20,888 $11,432 $20,818
Business Dev/Procurement Svcs ($5)$2,088 $1,410 $2,083
City Attorney's Office ($49)$9,944 $4,625 $9,895
City Auditor's Office ($7)$2,107 $921 $2,100
City Controller's Office ($90)$3,558 $1,682 $3,468
City Manager's Office ($2)$1,531 $915 $1,529
City Secretary's Office ($6)$1,522 $739 $1,516
Civil Service ($35)$1,022 $497 $987
Code Compliance ($49)$26,846 $12,341 $26,797
Court Services ($302)$10,999 $4,746 $10,697
Elections $219$1,092 $975 $1,311
Fire $902$195,822 $95,282 $196,724
Housing / Community Services ($68)$7,450 $5,166 $7,381
Human Resources $0$3,064 $1,808 $3,064
Independent Audit $0$772 $0 $772
Judiciary ($154)$2,964 $1,668 $2,810
Library ($501)$19,591 $10,012 $19,089
Management Services ($294)$2,524 $2,104 $2,231
Mayor and Council ($26)$3,618 $1,581 $3,593
Non-Departmental ($506)$31,916 $5,176 $31,410
Office of Cultural Affairs ($47)$12,530 $7,571 $12,483
Office of Economic Development $0$505 $483 $505
Office of Financial Services ($31)$1,539 $637 $1,508
Park and Recreation $497$63,700 $35,268 $64,197
Police ($887)$403,070 $197,352 $402,183
Public Works and Transportation ($133)$11,875 $8,587 $11,742
Sanitation Services $232$72,773 $32,516 $73,005
Street Lighting $0$17,338 $9,913 $17,338
Street Services ($357)$49,002 $18,443 $48,644
Sustainable Dev/Construction ($110)$915 $874 $805
Trinity Watershed Management $98$151 $0 $249

OTHER
Appraisal Districts ($42)$3,216 $3,216$3,258
Dallas County Tax Collection $0$552 $576$576
Jail Contract - Lew Sterrett $0$8,792 $8,116$8,116

RESERVES AND TRANSFERS
Salary and Benefit Reserve $0$0 $2,418$2,418
Contingency Reserve $0$0 $3,646$3,646
Liability/Claims Fund $0$0 $6,569$6,569

$1,007,297 $487,286EXPENDITURES $1,005,474 ($1,822)
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PROPRIETARY FUNDS
FORECAST OF FY 2010-11 REVENUES AND EXPENDITURES 

AS OF MARCH 31, 2011 
(000s) 

BUDGET
EXPENDITURES
YEAR TO DATE

YEAR-END
FORECAST

BUDGET VS
FORECAST
VARIANCEDEPARTMENT

REVENUES AND

Aviation
$47,007 $22,689Revenues

Expenses $47,007 $14,757
Net Excess of Revenues
    Over Expenses/Transfer $7,932

$45,500
$45,500

($1,507)
($1,507)

$0$0$0

Convention Center
$58,636 $24,732Revenues

Expenses $58,636 $29,459
Net Excess of Revenues
    Over Expenses/Transfer ($4,726)

$59,948
$60,246

$1,312
$1,611

($299)($299)$0

Municipal Radio Fund
$2,717 $1,277Revenues

Expenses $2,717 $1,267
Net Excess of Revenues
    Over Expenses/Transfer $10

$2,788
$2,569

$71
($149)

$220$220$0

Sustainable Dev/ Construction
$17,298 $10,878Revenues

Expenses $16,791 $6,877
Net Excess of Revenues
    Over Expenses/Transfer $4,001

$18,030
$16,531

$733
($260)

$992$1,499$507

Water Utilities
$531,240 $228,319Revenues

Expenses $531,240 $174,630
Net Excess of Revenues
    Over Expenses/Transfer $53,690

$517,614
$517,614

($13,626)
($13,626)

$0$0$0

Communication & Information Svcs
$48,019 $21,383Revenues

Expenses $48,155 $21,163
Net Excess of Revenues
    Over Expenses/Transfer $220

$48,024
$48,099

$5
($56)

$61($74)($136)
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PROPRIETARY FUNDS
FORECAST OF FY 2010-11 REVENUES AND EXPENDITURES 

AS OF MARCH 31, 2011 
(000s) 

BUDGET
EXPENDITURES
YEAR TO DATE

YEAR-END
FORECAST

BUDGET VS
FORECAST
VARIANCEDEPARTMENT

REVENUES AND

Equipment Services
$44,933 $18,025Revenues

Expenses $44,933 $22,577
Net Excess of Revenues
    Over Expenses/Transfer ($4,551)

$48,637
$48,637

$3,704
$3,704

$0$0$0

Express Business Center
$3,901 $2,112Revenues

Expenses $4,049 $2,018
Net Excess of Revenues
    Over Expenses/Transfer $94

$4,252
$4,185

$351
$136

$215$66($148)
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OTHER FUNDS
FORECAST OF FY 2010-11 REVENUES AND EXPENDITURES 

AS OF MARCH 31, 2011 
(000s) 

BUDGET
EXPENDITURES
YEAR TO DATE

YEAR-END
FORECAST

BUDGET VS
FORECAST
VARIANCEDEPARTMENT

REVENUES AND

Employee Benefits $523 $180 $513 ($10)

Risk Management $1,268 $581 $1,273 $5

9-1-1 System Operations
$13,457 $6,856Revenues

Expenses $13,912 $5,760
Net Excess of Revenues
    Over Expenses/Transfer ($454) $1,096

$13,290
$13,872

($582)

($40)
($167)

($128)

Storm Water Drainage
$48,234 $25,122Revenues

Expenses $50,119 $19,662
Net Excess of Revenues
    Over Expenses/Transfer ($1,885) $5,461

$48,895
$48,509

$386

($1,610)
$661

$2,271
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EXPENDITURES BUDGET VS
AND REVENUES YEAR-END FORECAST

DEBT SERVICE BUDGET YEAR TO DATE FORECAST VARIANCE

Beginning Balance $3,632 $0 $3,741 $109

Revenues $259,660 $210,463 $253,704 ($5,956)

Expenses $260,685 $187,800 $253,922 ($6,763)
 

Ending Balance $2,607 $22,663 $3,523 $916

DEBT SERVICE FUND
FORECAST OF 2010-11 REVENUES AND EXPENDITURES

AS OF MARCH 31, 2011
(000s)
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Beginning Balance October 1, 2010 $5,013,005

No uses of Contingency Reserve $0

Balance as of March 31, 2011 $5,013,005

CONTINGENCY RESERVE STATUS
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Beginning Balance October 1, 2010 $8,574,065

Paid October 2010 ($28,115)

Paid November 2010 ($93,596)

Paid December 2010 ($1,117,421)

Paid January 2011 ($60,324)

Paid February 2011 ($570,568)

Paid March 2011 ($463,426)

Balance as of March 31, 2011 $6,240,614

LIABILITY/CLAIMS FUND
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