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CITY SECRETAR) I
DALLAS, TEXAS
CITY OF DALLAS

DATE: June 10, 2011

ro:  Honorable Members of the Budget, Finance & Audit Committee: Ann Margolin (Vice Chair),
Vonciel Jones Hill, Angela Hunt, Delia D. Jasso, Ron Natinsky, David A. Neumann

susgeer:  Budget, Finance & Audit Committee Meeting

Monday, June 13, 2011, 8:30 a.m.
Dallas City Hall - 6ES, 1500 Marilla St., Dallas, TX 75201

The agenda for the meeting is as follows:
1. Approval of May 23, 2011 minutes

2. Proposed ordinance to regulate Payday and City Attorney’s Office
Title loan lending

3. Employee & Retiree Health Care Contracts Molly McCall, Interim Director
Human Resources

4. Surplus Property Auction Theresa O’Donnell, Director
Sustainable Development and
Construction

FYI:

5. 1998 Sports Arena Project Bonds Optional Redemption
6. Atmos Energy Gas Reliability Infrastructure Program Rate Settlement
7. Quarterly Investment Report

8. March Financial Forecast Report

Please let me know if you have any questions.

/{? %
Idrry R. Allen, Chair

Budget, Finance & Audit Committee

“Dallas — Together, we do it betier!”



c: Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah A. Watkins, City Secretary
Thomas P. Perkins, Jr., City Atlorney
Craig D. Kinton, City Auditor
Ryan 8. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Hill A. Jordan, P.E., Assistant City Manager
Forest E. Turner, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer

A closed executive session may be held if the discussion of any of the above agenda items concerns one
of the following:

1. Contemplated or pending litigation or matters where legal advice is requested of the City Attorney.
Section 551.071 of the Texas Open Meetings Act.

2. The purchase, exchange, lease or value of real property, if the deliberation in an open meeting would have
a detrimental effect on the position of the City in negotiations with a third person. Section 551.072 of the
Texas Open Meetings Act.

3. Acontract for a prospective gift or donation to the City, if the deliberation in an open meeting would have
a detrimental effect on the position of the City in negotiations with a third person. Section 5351.073 of the
Texas Open Meetings Act.

4. Personnel matters involving the appointment, employment, evaluation, reassigniment, duties, discipline or
dismissal of a public officer or employee or to hear a complaint against an officer or employee. Section
551.074 of the Texas Open Meetings Act.

5. The deployment, or specific occasions for implementation of security personnel or devices. Section
551.076 of the Texas Open Meetings Act.

“Dalias — Together, we do it betterl”



Budget, Finance & Audit Committee

Meeting Record
(Draft)
Meeting Date: 5-23-2011 Convened: 9:38 a.m. Adjourned: 13:55 a.m.

Committee Members Present:
Ann Margolin, Vice-Chair
Delia D. Jasso

Ron Natinsky

Vonciel Jones Hill

Committee Members Absent:
Jerry R. Allen, Chair

David A Neumann

Angela Hunt

Staff Present:
Jeanne Chipperfield, A.C. Gonzalez, Edward Scott, David Cossum, Theresa O’ Donnell, Karl Zavikovsky,
Corrine Steeger, Errick Thompson, Phil Sikes

AGENDA:

1. Approval of the April 25, 2011 minutes
Presenter(s):
Information Only:
Action Taken/Committee Recommendation(s):
Motion to approve the April 25, 2011 minutes.

Motion made by: Vonciel Jones Hill Motion seconded by: Ron Natinsky

2. Dallas Regional Chamber Strategic Plan FY2010-2015
Presenter(s): Ambassador James C. Oberwetter
Information Only: _ X_

Action Taken/Committee Recommendation(s):

Motion made by: Motion seconded by:

3. DFW International Airport Approval of the 45", 46™ and 47" Supplemental Bond Ordinances
Presenter(s); Christopher A. Poinsatte
Information Only: _____
Action Taken/Committee Recommendation(s):

The briefing provided an authorization request from DFW International Airport for approval on the 45", 46"
and 47" Supplemental Bond Ordinances. The 45 which will refund the RAC funds up to $115 million with a
maximum term of 2024, the 46” is a $1 million private placement, and 47" will authorize an approval of up to

$1.5 billion of bonds with a maximum maturity of 2036.

The Budget, Finance & Audit Committee made a motion to authorize an approval of the 45", 46" and 47"

Supplemental Bond Ordinances.

Motion made by: Ron Natinsky Motion seconded by: Vonciel Jones Hill




Budget, Finance & Audit Committee
Meeting Record
(Draft)

4, Dallas Water Ulilities Revenue Bond Issuance
Presenter(s): Corrine Steeger
Information Only:
Action Taken/Committee Recommendation(s):

The Budget, Finance & Audit Committee made a motion to authorize staff to proceed with preparations for the
sale of $285 million Waterworks and Sewer System Revenue Refunding Bonds, Series 2011 on the May 25"
Council Addendum.

Motion made by: Ron Natinsky Motion seconded by: Vonciel Jones Hill

5. Development & Construction Update
Presenter(s): Theresa O’Donnell
Information Only:__X_
Action Taken/Committee Recommendation(s):

Motion made by: Motion seconded by:

6. American Recovery Reinvestment Act (ARRA) Status/Progress Report
Presenter(s): Rosa Fleming
Information Only: _ X_
Action Taken/Committee Recommendation(s):

Motion made by: Motion seconded by:

7. Electricity Demand Curtailment Programs
Presenter(s): Errick Thompson
Information Only: _X_
Action Taken/Commitiee Recommendation(s):

Motion made by: Motion seconded by:

Jerry R. Allen, Chair
Budget, Finance & Audit Committee



Memorandum

%
:
CITY OF DALLAS

DATE June 10, 2011

) Members of the Budget, Finance and Audit Committee: Jerry R. Allen, Chair; Ann
Margolin, Vice-Chair; Vonciel Jones Hill, Angela Hunt; Delia D. Jasso; Ron Natinsky;
David A. Neumann

sumecr  Proposed Ordinance to Regulate Payday and Title Loan Lending

Attached is the briefing regarding the proposed ordinance to regulate payday and title loan
lending that will be presented on June 13, 2011.

If you have any question or need additional information, please let me know.

//71/\ -

THOMAS P. PERKINS, JR.
City Attorney

Attachment

c: Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Craig Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge Municipal Court
Ryan S. Evans, First Assistant City Manager
Forest Turner, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Helena Stevens-Thompson, Assistant to the City Manager

“Dallas — Together, we do it better!”



CREDIT ACCESS BUSINESSES

The proposed ordinance amends Chapter 50 of the Dallas City Code to add Article XI,
“Credit Access Businesses.” The businesses are commonly referred to as “pay day
lenders” and “‘auto title lenders.”

The Ordinance establishes a registration program for credit access businesses, imposes

recordkeeping requirements on credit access businesses, and imposes restrictions on
extensions of consumer credit made by those businesses.

REGISTRATION

The ordinance requires each credit access business operating in the city of Dallas to
obtain a certificate of registration. In order to obtain a certificate of registration, the
credit access business must submit an application containing the following information:

(1) The name, address and telephone number of the applicant,

(2) The business or trade name of the applicant, and the address and telephone
number of the credit access business,

(3) A copy of a current, valid state license ( This past legislative session, the
Texas legislature passed legislation requiring all credit access businesses to
obtain a state license),

(4) Proof that the location of the credit access business complies with the
locational requirements of the city’s recently enacted Development Code
provisions governing alternative financial establishments.

The registration must be renewed annually.

MAINTENANCE OF RECORDS

The credit access business must maintain a complete set of records of all extensions of
consumer credit made by the credit access business, including:

(1) The name and address of the consumer,
(2) The principal amount of cash advanced,
(3) The documentation used to establish a consumer’s income.
The credit access business must maintain a copy of each written agreement evidencing an

extension of consumer credit. The records must be retained for a period of three years and
must be made available for inspection by the city upon request.



RESTRICTIONS ON EXTENSIONS OF CONSUMER CREDIT

The proposed ordinance imposes the following restrictions on extensions of consumer
credit:

(1) The cash advanced for a pay day loan may not exceed 20 percent of the
consumer’s gross monthly income.

(2) The cash advanced for a motor vehicle title loan may not exceed the lesser of
three percent of the consumer’s gross annual income, or 70 percent of the
retail value of the motor vehicle.

(3) The credit access business must use a paycheck or other documentation to
establish a consumer’s income.

(4) An extension of consumer credit may not be payable in more than four
installments.

(5) An extension of consumer credit may not be refinanced or renewed more than
three times. Each refinancing or renewal must be payable in not more than
four installments with the proceeds of each payment going to at least 25
percent of the principal of the extension of credit. Any fees charged for
services of the credit access business may not be included in calculating the
25 percent of principal paid.

PENALTY

A violation of the ordinance is punishable by a fine of not more than $500. Each day of a
violation of the ordinance constitutes a separate offense.
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CITY OF DALLAS

June 10, 2011

Honorable Members of the Budget, Finance & Audit Committee: Jerry R. Allen
(Chair), Ann Margolin (Vice Chair), Vonciel Jones Hill, Angela Hunt, Delia D.
Jasso, David A. Neumann, Ron Natinsky

Employee & Retiree Health Care Contracts

The City has completed the Request for Competitive Sealed Proposal process
for the Employee & Retiree Health Benefits plan. The attached briefing with
recommendations for vendors will be presented on Monday, June 13™ at the
Budget, Finance & Audit Committee.

If you have questions or need additional information, please let me know.

Jeahne ChépperfWW)

Chief Financial Officer

Attachment

c: Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah A. Watkins, City Secretary
Thomas P. Perkins, Jr., City Attorney
Craig D. Kinton, City Auditor
C. Victor Lander, Administrative Judge
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Forest E. Turner, Assistant City Manager
Helena Stevens-Thaompson, Assistant to the City Manager

"“Dallas — Together, we do it better!”



Employee & Retiree
Health Care Contracts

Budget, Finance & Audit
Committee

June 13, 2011




Purpose

e Review City of Dallas Health Benefits Plans

e Review the Request for Proposal (RFP) for
Employee/Retiree Healthcare

e Provide results of the proposal evaluations
e Make recommendations



City’s Health Plans Overview

Costs, Participation, Plan Options, and Administration




FY09-10 Costs

. . Early Retiree
City Employee/ Retiree Y
Product T S Reinsurance
Contributions Contributions .
Program

Insured Medical & ' ' '
Pharmacy Products (55.5%) (42.0%) (2.4%)
Fully Insured $3.9M
Dental/Vision $0 (100%) N/A

e The City & employees/retirees share the cost of healthcare

e Employees Retirement Fund provides retirees with $125 per month
subsidy for healthcare regardless of enrollment in City plans

e Dental and Vision are 100% employee paid

* Early Retiree Reinsurance Program is a federal program that reimburses some of the expenses
incurred by pre-65 retirees. The program is expected to run out of funding at the end of 2011.



000
. 0000
Change in Annual Health Care 0ss
o000
o0
Costs .
$150,000,000 Since 2005, health care costs have
increased from 9% to 12% per year
$140,000,000 nationally.
$130,000,000 | By implementing changes to the
__ health plans, the City has been able to
$120.000,000 1 mitigate much of the inflationary
pressures on its health care costs.
$110,000,000 _ _
If the City's costs had increase by 9%
$100.000 000 per year (the lower end of the
nationwide average), the costs in
$90,000.000 | | FY10-11 would have been about
$136M.
$80,000,000
B Actual Dallas Health Plan Costs
$70,000,000 -
O Projected Health Plan Costs
$60,000,000 - (If Dallas experienced Nationwide

FY10-11 Expenses are estimated as of June, 2011.



City of Dallas Health Plans

e Two medical plan options
75/25 Health Reimbursement Account (HRA)
70/30 Preferred Provider Organization (PPO)
e 21,197 lives covered as outlined below:
2,264 Employees have waived coverage

Status Plan Lives Covered
Active HRA 14,367
Active PPO 4,531

Terminated COBRA 111
Retirees Plan
Retiree (Pre-65) HRA 1,651
Retiree (Pre-65) PPO 1,236
Retiree (Post-65) HRA 30
Retiree(Post-65) PPO 131

e Additional 3,872 Supplemental Medicare Plans are
purchased by Post-65 Retirees



75/25 HRA Medical Plan

High-deductible medical plan, with a health
reimbursement account

1. Medical and Prescription Plan:

Combined Medical & Prescription Deductible:
$2,500 per individual
$5,000 per family
Annual maximum out-of-pocket of:
$6,000 per individual
$12,000 per family
Up to 100% coverage for preventive care

2. Health Reimbursement Account:;

City funds allocated to pay for eligible medical
expenses during the plan year
HRA utilized prior to employee paying towards
deductible
$700 allocation for individual coverage
$1,700 allocation for family coverage
$300 added for completing a Health Risk
Assessment

Unused HRA funds rollover up to a maximum
of $6,000

Healthcare Coverage

Deductible

e —
Health Coverage

Plan"Pays 75%6
Participant Pays 25%b6

75%0

—DBedrrctivte<Gapt—
$1,500 individual
$3,000 family

{

HRA Allocation

$1,000 individual
$2,000 family

Free Preventive Care



70/30 PPO Plan - $3,000
Deductible

Medical Plan and Prescription Plan have separate deductibles

1. Medical Plan

High Deductible Medical plan:
$3000 deductible per individual
$9000 family deductible
Deductible must be met before plan pays, except for preventive services

Preventive Care (annual wellness exams and screenings)
Employee pays 30% and plan pays 70%
Deductible is waived

2. Prescription Drugs

$150 deductible per person
Tier 1 Drugs - 10% of cost ($10 minimum)
Tier 2 Drugs - 25% of cost ($25 minimum)
Tier 3 Drugs - 40% of cost ($40 minimum)



Benefits Administration

e Large employers normally do not buy traditional health
Insurance; instead they self-insure (i.e. the employer pays the
claims)

The employer ‘designs’ the Plan(s) (i.e. determines cost share, level of
coverage, what is covered, etc.)

The Administrator implements the Plans

e The City’s self-insured health benefit plans are currently
administered by UnitedHealthcare (UHC) who:
Provides a network of health care providers
Administers and processes medical claims
Provides services to support the self-insured medical plans
Employee Assistance Program
Management of Flexible Spending Accounts

Wellness program support

Call center, Nurseline, on-site administrative support and on-site nurse,
interactive website, case management for chronic conditions




Benefits Administration

e UHC also provides the following health care
products for the City

Self-Insured Pharmacy Benefits Program

Fully-Insured Supplemental Medicare and Medicare
Advantage plans (for Medicare eligible retirees)

Fully-Insured Dentall
Fully-Insured Vision

10



Benefits Administrator History

Prior to 2001

City’s health plan was self-funded and self-administered

Privatized administration of health plans

2001 Contracted with UHC to serve as the healthcare Third Party
Administrator (TPA)
2004 Contracted with Humana to serve as the healthcare TPA
City canceled contract with Humana, issued RFP, and selected
2005 UHC to serve as the healthcare TPA
Entered into four-year contract with two one year renewal options
with UHC
2009 First one-year renewal option with UHC exercised
Issued Request for Information (RFI) to determine if City should
2010 go out for bid or exercise final one-year renewal option with UHC

Exercised one year renewal option with UHC

January 2011

Issued Request for Proposal (RFP) for three year contract with
two one-year renewal options

Contract to start 1/1/2012

11




2011 Request for Proposal




Request for Proposal (RFP)

RFP advertised on 1/6/2011 and 1/13/2011

Services Included in RFP

Third Party administrative services for self-insured medical
plans

Pharmacy Benefits Management

Supplemental Medicare & Medicare Advantage Plans
Dental

Vision

Comprehensive wellness program

To realize the most competitive pricing, proposals
were accepted for bundled and unbundled services

Proposals were due on 2/16/2011

13



Vendor Evaluations

e Vendor presentations conducted March 239, 24t and 25

e Evaluation team members:
Interim Director, Human Resources
First Assistant Chief, Dallas Fire Rescue
Assistant Director, Dallas Police Department
Assistant Director, Communication and Information Services
Third Tier Executive, Office of Financial Services

Purchasing Staff provided evaluation scores for MWBE and Financial
(based on financial analysis by consultant)

e Seventeen employee/retiree advocates attended vendor presentations
to listen and provide feedback to evaluation team members
See Appendix for list of participants
e Buck Consultants, the City’s Health Benefits consulting firm, provided
oversight
Subject matter experts

Prepared financial analysis of bids
14



Evaluation Criteria

Criteria Points Scored By
Financial 37 Purchasing/Consultant
N_etwor_k Acce§S|b|I|ty, 25 Evaluation Committee
Disruption & Discounts
Quallf!catlons & 18 Evaluation Committee
Experience
MWBE 15 Purchasing
Wellness Programs 5 Evaluation Committee

15



Explanation of Evaluation Criteria

e Financial Analysis

Proposals for healthcare administration services are
complex

There are many variables that factor into the cost for
healthcare services

Each company structures their offer differently

Comparing proposals requires subject matter experts

Buck Consultants, the City’s benefits consultant,
completed the financial analysis of the proposals

Buck Consultants has been providing benefit and
actuarial consulting for 95 years

16



Explanation of Evaluation Criteria

e Network Accessiblility, Disruption, & Discounts

“Network Accessibility” refers to how many providers are within a
certain distance from where the members live.

For this proposal, vendors were required to provide network
accessibility on the following standards:

Provider Group Access Standard
Internist/Family Practice/General Practice 2 in 10 miles
OB\GYNS 2 in 10 miles
Pediatricians 2 in 10 miles
All other Specialists 1in 15 miles
Hospitals 1in 15 miles

“Network Disruption” analyzes the percentage of employees who

would have to change their healthcare provider if a new network
provider was selected.

“Network Discount” is the percentage off the ‘retail price’ that
members of the healthcare network receive.

The higher the discount, the less the cost for treatment

17



Summary of Proposals

Summary of Proposals for Health Benefits RFP 2011

Provider Medical TPA Pharmacy Vision Dental Wellness Other
Aetna X X X Medicare
Blue Cross Blue « « « « Medicare
Shield of Texas
Cigna X X X X X Medicare
United Healthcare X X X X X Medicare
Caremark X
Restat X
Block Vision X
Delta Dental X
Humana X Medicare Advantage
Transition Assist Tran_sition Services to

Medicare

# Proposals 4 6 4 4 4 6

e Ten vendors submitted proposals

Four submitted proposals to serve as the Medical Third Party
Administrator (TPA) — Aetna, Blue Cross Blue Shield, Cigna, and

United Healthcare

e All Proposers were interviewed

18



Medical — Summary of Scores

Summary of Scores - Medical
Network Wellness, Case Business
Accessibility & | Qualifications & & Disease Inclusion &
Discount Experience Management Development Financial Grand Total
Vendor Summary (25%) | Overview (18%) (5%) (15%) Summary (37%) (100%)

United Healthcare 24.00% 17.20% 3.20% 12.00% 37.00% 93.40%
o ue Cross Blue 21.80% 16.60% 4.40% 10.00% 36.35% 89.15%
Cigna 22.20% 15.00% 3.20% 12.00% 36.70% 89.10%
Aetna 20.60% 14.80% 2.60% 10.00% 34.68% 82.68%

 UHC ranked #1 in four of the five categories and 1st overall

19
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Pharmacy — Summary of Scores|
Summary of Scores - Pharmacy
Network Wellness, Case Business
Accessibility & | Qualifications & & Disease Inclusion &
Discount Experience Management Development Financial Grand Total
Vendor Summary (25%) | Overview (18%) (5%) (15%) Summary (37%) (100%)
United Healthcare 21.60% 17.00% 3.40% 12.00% 28.45% 82.45%
o e Cross Blue 22.00% 16.60% 3.80% 10.00% 33.15% 85.55%
Cigna 22.20% 15.00% 3.00% 12.00% 33.38% 85.58%
Aetna 20.20% 14.40% 3.00% 10.00% 32.27% 79.87%
Caremark 22.20% 16.20% 3.80% 13.00% 37.00% 92.20%
Restat 22.00% 14.80% 2.40% 3.00% 31.49% 73.69%

o Caremark ranked #1 in four of the five categories and 1st overall

20
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Summary of Scores - Medicare
Network Wellness, Case Business
Accessibility & | Qualifications & & Disease Inclusion &
Discount Experience Management Development Financial Grand Total
Vendor Summary (25%) | Overview (18%) (5%) (15%) Summary (37%) (100%)
United Healthcare 21.20% 16.80% 3.40% 12.00% 35.06% 88.46%
o e ross Blue 20.60% 15.60% 4.00% 10.00% 37.00% 87.20%
Cigna 21.00% 15.40% 3.20% 12.00% 32.30% 83.90%
Aetna 18.00% 13.80% 3.20% 10.00% 30.89% 75.89%

« UHC ranked #1 overall

 Humana and Transition Assist were deemed non-responsive

21



Vision - Summary of Scores

Summary of Scores - Vision

Network Wellness, Case Business
Accessibility & | Qualifications & & Disease Inclusion &
Discount Experience Management Development Financial Grand Total
Vendor Summary (25%) | Overview (18%) (5%) (15%) Summary (37%)* (100%)

United Healthcare 21.00% 16.80% 3.00% 12.00% 37.00% 89.80%
Cigna 21.40% 15.00% 2.80% 12.00% 32.73% 83.93%
Humana 16.80% 14.20% 2.20% 7.00% 31.83% 72.03%
Humana (Vision-
Alternate) 15.40% 13.40% 2.20% 7.00% 30.77% 68.77%
Block Vision 22.60% 15.00% 3.40% 4.00% 35.37% 80.37%

« UHC ranked #1 overall

 Vision insurance is 100% employee paid

22



Dental - Summary of Scores

Summary of Ranking - Dental

Network Wellness, Case Business
Accessibility & | Qualifications & & Disease Inclusion &
Discount Experience Management Development Financial Grand Total
Vendor Summary (25%) | Overview (18%) (5%) (15%) Summary (37%)* (100%)

United Healthcare 21.60% 16.20% 2.80% 12.00% 37.00% 89.60%
o e Cross Blue 19.60% 15.60% 3.60% 10.00% 32.39% 81.19%
Cigna 19.60% 15.40% 2.80% 12.00% 34.39% 84.19%
Delta Dental 23.40% 17.20% 4.00% 4.00% 36.00% 84.60%

 UHC’s Dental product ranked #1 overall

» Dental insurance is 100% employee paid

23



Recommendations

24



Summary of

Recommendations

Product

Current Vendor

Proposed Vendor

Self-Insured Medical Plans

(includes Wellness) UHC JHC
Prescription Solutions

Pharmacy (UHC Subsidiary) Caremark

Medicare UHC UHC

Dental UHC UHC

Vision UHC UHC

 All contracts are three year contracts with two one-year renewal
options starting January 1, 2012

25




Next Steps

e June 15, 2011 — Approve contracts with selected
vendors

Three year total contract price with United Healthcare is
$18.9M

Three year total contract price with Caremark is $800,000

e August, 2011 — Approve annual plan design
changes and Benefits Master Plan documents

e September, 2011 thru November, 2011 — Open
Enrollment for 2012 benefit elections

e January 1, 2012 — Effective date of new contracts

26



Appendix




List of Employee/Retiree

Advocates at Presentations

Group

Status/Department

Employee/Retiree Health Benefits Committee

Active Employee - Aviation

Employee/Retiree Health Benefits Committee

Active Employee - Convention Center

Employee/Retiree Health Benefits Committee

Active Employee - Fire Civilian

Employee/Retiree Health Benefits Committee

Active Employee - Fire Civilian

Black Firefighters Association

Active Employee - Fire Uniform

Dallas Fire Association

Active Employee - Fire Uniform

Dallas Fire Association

Active Employee - Fire Uniform

Employee/Retiree Health Benefits Committee

Active Employee - Parks

Dallas Police Association

Active Employee - Police Uniform

Employee/Retiree Health Benefits Committee

Active Employee - Police Uniform

Latino Police Officers Association

Active Employee - Police Uniform

Service Employees International (SEIU)

Active Employee - Sanitation

Employee/Retiree Health Benefits Committee

Retired - Civilian

Employee/Retiree Health Benefits Committee

Retired - Civilian

Employee/Retiree Health Benefits Committee

Retired - Civilian

Employee/Retiree Health Benefits Committee

Retired - Fire Uniform

Employee/Retiree Health Benefits Committee

Retired - Police Uniform

Asian Police Officers Association

Invited. No representative sent.

Police Executive Lodge

Invited. No representative sent.

Fraternal Order of Police

Invited. No representative sent.

Hispanic Fire Fighters Association

Invited. No representative sent.

US Steelworkers

Invited. No representative sent.

28



Summary of Financial -

Medical

COSTS - SELF-INSURED MEDICAL & RX

TOTAL ANNUAL COSTS

UHC (W/O RX)

AETNA (W/O RX)

CIGNA (W/O RX)

BCBS (W/O RX)

Pharmacy

2012-Medical Costs $ 70398579 | $  74728425|$ 70899657 | $ 72342758
2012-Admin Fees $ 5793595 % 6796164 | $ 6379197 | $  5376.193
2012-FSA Expenses $ 86346 | $ 115571 | $ 60575 | $ 119,556
2013-Medical Costs $ 74270500 | 3 78,838.488 | $ 74799138 | $ 76,321,610
2013-Admin Fees $ 6228115 % 7000049 | $ 6379197 |$ 5564360
2012-FSA Expenses $ 86.346 | $ 115571 | $ 60575 | $ 119556
2014-Medical Costs $ 78355378 | $  83,174605|$ 78913090 |$ 80,519,299
2014-Admin Fees $ 6639170 | $ 7210051 |$ 6379197 |$ 5759113
2012-FSA Expenses $ 86346 | $ 115571 | $ 60575 | $ 119,556

3 YEARTOTAL - Selfinsured  f ¢ 511 944375 | § 258,004,496 | $ 243,931,201 | $ 246,242,001

Medical Claims

3 YEAR TOTAL - Pharmacy

Claims (Caremark) $ 20107075 $ 20107075 | $ 20107075 | $ 20,107,075

Total Self-Insured Medical and | ¢ 565 059 449 §  278201.570| $  264.038.275| $ 266,349,075

services

and FSA Expenses)

Note: Estimated costs are for evaluation purposes only

The contract with UHC will be for $18.9M (3 year total of Admin Fees

UHC has the lowest price when combined with Caremark for pharmacy

29



Summary of Financial -

Pharmacy

COSTS - PHARMACY

TOTAL ANNUAL

SPEND UHC** AETNA** CIGNA** BCBS** CAREMARK RESTAT
2012 $ 8,283,860 | $ 7,304,820 | $ 7,060,060 | $ 7,109,645 |$ 6,346,880 [ $ 7,457,795
2013 $ 8,739,472 |$ 7,706585|$ 7,448,363 |$ 7,500,675|9$ 6,695,958 | $ 7,867,974
2014 $ 9,124,009 | $ 8,045675|% 7,776,091 |$ 7,830,705 |$ 7,064,236 | $ 8,300,712
3 YEAR TOTAL | $26,147,341 | $23,057,080 | $22,284,515 | $22,441,026 | $20,107,075 | $ 23,626,481

** UHC, Aetna, Cigna, and BCBS do not offer stand-alone pharmacy options. The prices quoted are only
available when combined with Administration of the self-insured plans.

« Caremark pharmacy is the least expensive option

e The contract with Caremark will be not to exceed $800,000 (the

administration costs which is based on the number of prescriptions filled)

30



Summary of Financial -
Medicare

MEDICARE PROGRAM

TOTAL ANNUAL PREMIUMS UHC AETNA CIGNA BCBS
2012 - Part D PDP RX Only $ 3,725,862 | $ 4,303,362 | $ 4,622,604 [ $ 3,210,645
2012 - Medicare Supp. AARP Plans $ 5051283 |3$ 5654034 | % 4,919,152 [ $ 5,082,510
2012 - Advantage Plan $ 30,024 | $ 38,688 | $ 16,773 | $ 51,997
2013 - Part D PDP RX Only $ 3,856,267 | $ 4,453,980 | $ 4,784,395 [ $ 3,323,018
2013 - Medicare Supp. AARP Plans $ 5,228,078 | $ 5851,925|$ 5,091,322 | $ 5,260,398
2013 - Advantage Plan $ 31,075 | $ 40,042 | $ 17,360 | $ 53,817
2014 - Part D PDP RX Only $ 3,991,237 | $ 4,609,869 | $ 4,951,849 [ $ 3,439,323
2014 - Medicare Supp. AARP Plans $ 5411061 | $ 6,056,743 | $ 5,269,519 | $ 5,444,512
2014 - Advantage Plan $ 32,162 | $ 41,4441 $ 17,968 | $ 55,700
3 YEAR TOTAL $27,357,049 | $31,050,086 | $29,690,942 | $25,921,920

**2nd and 3rd year rates not available since have to be approved by Centers for Medicare (CMS). Figures
are based on the historical 3.5% annual increase

« UHC is not the least expensive but scored highest overall because of higher rankings in
other categories.
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Summary of Financial —

Dental

TOTAL ANNUAL PREMIUMS URC BCBS DELTA DENTAL
(EMPLOYEE PAID) (PPO/DHMO/EPQO) | (PPO/MAC ALTERN) | CIGNA (PPO/DHMO) | (PPO/DHMO/EPO)
2012 $ 2,756,719 | $ 3,131,911 | $ 2,854,050 | $ 2,893,286
2013 $ 2,756,719 | $ 3,131,911 [ $ 3,025,294 | $ 2,893,286
2014 $ 2,931,443 | $ 3,382,464 | $ 3,206,811 | $ 2,893,286
3 YEAR TOTAL $ 8,444,882 | $ 9,646,285 | $ 9,086,155 | $ 8,679,857

« UHC is the least expensive option.

» Dental is 100% employee paid.
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Summary of Financial — T
[
VISION PROGRAM
TOTAL ANNUAL PREMIUMS
(EMPLOYEE PAID) UHC BLOCK VISION CIGNA HUMANA
2012 $644,768.52 $674,394.00 $716,760.24 | $749,470.08
2013 $644,768.52 $674,394.00 $716,760.24 | $749,470.08
2014 $644,768.52 $674,394.00 $752,884.08 | $749,470.08
3 YEAR TOTAL $1,934,305.56| $2,023,182.00 |$2,186,404.56|$2,248,410.24

« UHC is the least expensive option.

» Vision is 100% employee paid.
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Memorandum

CITY OF DALLAS

DATE June 10, 2011

TO Members of the Budget, Finance & Audit Committee: Jerry R. Allen, Chair; Ann
Margolin, Vice-Chair; Vonciel Jones Hill; Angela Hunt; Delia D. Jasso; Ron
Natinsky, David A. Neumann

SUBJECT Surplus Property Auction

Attached is the briefing entitles, “Surplus Property Auction” that will be presented to
you on June 13, 2011.

e questions or need additional information, please let me know.

A.C. Gonzalez
Assistant City Manager

Attachment

¢: Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah Watkins, City Secretary
Tom Perkins, City Attorney
Craig Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge Municipal Court
Ryan 8. Evans, First Assistant City Manager
Forest Turner, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Helena Stevens-Thompson, Assistant to the City Manager



SURPLUS PROPERTY
AUCTION

Budget, Finance and Audit Committee
June 13, 2011



PURPOSE

o To propose a new method of
selling the city’s surplus
properties

o To propose a list of potential
surplus properties for sale




AUCTION

o Advantages of auction

Expertise of a professional auctioneering firm

Targeted marketing efforts to expand interest and
boost sales

Potential cost reductions

o Eliminate security and maintenance costs of
surplus properties as sold

o Staff administrative, processing and operational
expenses reduced as surplus inventory is reduced

Revenue generation
o Actual sales proceeds
o Return of properties to the tax rolls

High Bids on auction day should be a better
Indicator of Fair Market Value




BACKGROUND

o City has many properties declared
surplus by City Council

o Texas Local Government Code
provides for the sale of real property
by public auction or sealed bid by
municipalities




BACKGROUND continued

o Current process — City conducts
sealed bid sales

Advertisement in The Dallas Morning
News (2)

“For Sale” signs placed on properties
Posted on City’s website

Notification sent to brokers and real
estate agents in the area and to
residents within 300 feet




BACKGROUND continued

O Success rate of sealed bid process
has been low In recent years

o If property does not sell initially for
appraised value, City Council has
authorized advertisement for sale at

reduced price

o Experienced buyers wait for reduced
price



PROPOSED AUCTION

o Staff looked for creative ideas to boost
sales and Increase revenues

o Houston has had positive experience with
private auction companies

o Local Government Code Section 253.008
and 272.01 requirements:

Specific advertisement requirements in
newspaper before the auction date

Include description of the property, the address
and the date, time and location of the auction




REQUEST FOR PROPOSAL

o RFP for Professional Real Estate Auction
Services issued:
Advertised January 13 and 20, 2011
Posted on City’s website January 14

As part of the vendor notification process, 1,050
electronic notices were sent by the City’s web-
based procurement system

Pre-Bid meeting held January 27

The solicitation was extended 1 week to allow for
greater participation

Two bids received February 16
Post-bid presentations by bidders March 11




REQUEST FOR PROPOSAL

o A four member committee from the following
departments reviewed and evaluated the proposals:
Housing/Community Services (1)
Sustainable Development and Construction (1)
Economic Development (1)
Business Development and Procurement Services(1)
o Evaluations resulted in the following scores:

Hudson & Marshall, LLC 95.7%
Williams & Williams
Marketing Services, Inc. 93.4%

o Contract for a three-year period



RECOMMENDED VENDOR

o Evaluation Committee and Buyer
recommended selection of Hudson
& Marshall (H&M)

Extensive experience selling for
government agencies

o City of Houston
o Government Land Office of Texas
o FDIC, Freddie Mac, Fannie Mae

Very familiar with Dallas, auctioned
here since 1986
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H&M PROPOSAL

o Single ballroom auction event

o Extensive targeted marketing

Aerial photographs taken and due
diligence performed and posted on H&M
website; marketing brochures prepared

Auction sign on each property

Ads In local and regional newspapers, on
commercial and residential real estate
websites, targeted billboards

Online/Internet advertising and targeted
email and mailing campaigns

11



H&M PROPOSAL continued

o Open house for improved properties

o Call center available 24/7 to answer
questions

o Day of Auction

Conducted by auctioneer, bid assistants
High Bid deposits taken

Purchase and Sales Agreements drafted
Affidavits signed by bidders, verified by staff

12



H&M PROPOSAL continued

o Post-auction

Unsold properties will be marketed for online
sale by auction firm

Unsold properties will be also be placed into
another auction

H&M will continue to aggressively market these
properties
o Staff will verify that only eligible persons
may be awarded the properties
No back taxes or liens owed
No code violations

No claims against the City or by the City against
them

13



H&M PROPOSAL continued

o Winning bidders must close on the
property within a specified timeframe
(generally 45 days)

14



H&M PROPOSAL continued

o No out-of-pocket cost consideration to the
City
o H&M will charge a buyer’s premium based
on value of winning bids
0 8% for $300,000 or less
o 7% between $301,000 and $600,000
0 5% for greater than $600,000

o Buyer’s premium will reduce amount of
revenue City receives for sold properties

15



H&M PROPOSAL continued

H&M will absorb all marketing and expenses
associlated with the auction

o Marketing expenses — $109K +/-
o Commissions paid to Buyer’s Agents

If City pulls a property from the auction after
list provided to H&M, City is responsible for
reimbursing H&M for any marketing costs
that were expended on that property

Reimbursement not to exceed $1,200 will be
paid from revenues received on other
auctioned properties

City will ensure statutory ads properly placed

16



SURPLUS PROPERTIES

o 22 properties currently available for
auction

3 improved with buildings
3 downtown parking lots
16 unimproved

O 6 properties previously advertised
for sale between 1 and 9 times
(average 4)

o 16 properties not advertised for sale
previously

17
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IMPROVED PROPERTIES

0 5221 S. Westmoreland (shell-only
building acquired for district offices)

o 3636 Almazan at Marsh (old library)
o 1125 Buckner (old library)

19



DOWNTOWN PARKING LOTS

0 1206 and 1210 Corbin

Month-to-month lease
$84,500 annual revenue

o 2100 Commerce

20
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UNIMPROVED PROPERTY

8414 Forney Road (old animal shelter)
6701 Westmoreland

2317 Lowery

3709 Spring

7001 Wheatland

6501 Greenville

2911 Mike

2127 and 2203 Wycliff

1229 Dalview

7 SF lots in the 500 block of W. Laureland

21



TOTAL ASSESSED VALUE

o $1.1M Improved Properties

o $1.3M Downtown Parking Lots
o $1.3M Unimproved Properties
o $3.7M TOTAL

o DCAD value only; some properties may sell for
less, others more

o City of Houston realized an average return of
85% of value for properties sold at auction by
H&M in 2009

22



COST BENEFIT

o Assuming an 85% average return on
value, potential revenue would be
approx. $3.2M

o Annual maintenance savings:
Secured boarding: $11,000
Mowing/Cleaning: $10,700

o Processing and marketing savings:
Staff salaries:$40,900
Annual marketing:$5,700

o Total annual savings: $68,300

23



SALES AUTHORIZATION

o City Council previously authorized surplus
properties for sale by sealed bid two ways:
With No Minimum Bid specified

With Minimum Bid specified
o Determined by independent appraisal, or
o Lower minimum bid if not sold

o Council action required to authorize sale by
auction

o If minimum bid received, Purchase and Sales
Agreement will be prepared

24



SALES AUTHORIZATION cont.

o If minimum bid not received, staff would
reject bid

o Local Government Code Section
272.001(b) states:

The appraisal or public auction price is
conclusive of the fair market value of the land

or interest, regardless of any contrary provision
of a home-rule charter.
o Question: What reserves (minimum bids)
should be provided to auctioneer for select
properties? (Executive Session)

25



RECOMMENDATIONS

o Two separate Council actions:
Authorize 3-year contract with H&M

Authorize sale of surplus properties by
auction and authorize use of Purchase

and Sales Agreements for high bidders
that meet minimum bids

26



APPROXIMATE SCHEDULE

o June 13 — Brief BFA Committee
o June 22 — Authorization of contract

o June 22 — Authorization by separate
resolution of properties for sale by
auction

o June 24 — City provides list of
available properties to H&M

o August — Auction conducted
o October — Properties close

27



APPENDIX

List of Properties




COUNCIL

SURPLUS PROPERTY DISTRICT ACREAGE ZONING EST.VALUE
IMPROVED PROPERTIES !INCLUDES STRUCTURE)
5221 5. WESTMORELAND 8 1.6829 IM $880,340
9495 MARSH LN.(also known as 3636 ALMAZAN) 6 0.6548 NO(A) $104,260
1125 BUCKNER (also known as 1124 Gardenview) 5 1.056 PD366 $129.240

DOWNTOWN PARKING LOTS {(month-to-month lease on Corbin ;

lots: annual revenue $84.566)

1206 CORBIN* (approximately 60 spaces combined) 2 0.2378 CA-1 $673,340
1210 CORBIN* 2 0.1662 CA-1 $470,670
2100 COMMERCE (approximately 15 spaces) 14 0.1193 PD 357 $130,000
UNIMPROVED LAND

8414 FORNEY ROAD 4 4.8689 L $425,190
6701 WESTMORELAND 8 5.145 R-10{A) $223,990
2317 LOWERY 7 0.1148 PD R-5(A) $4,000
3708 SPRING 7 0.9137 | PD ME-2(A) $39,800
7001 WHEATLAND 3 1.7657 NS(A) $231,000
6501 GREENVILLE 14 0.219 MU-3 $190,800
2911 MIKE 6 0.1126 R-5(A) $19,280
2127 & 2203 WYCLIFF 2 0.3167 TH-3 $120,000
1229 DALVIEW 4 0.15632 R-7.5(A) $6,650
550 W. LAURELAND 5 0.3732 R-7.5(A) $12,000
562 W. LAURELAND 5 0.3532 R-7.5(A) $12,000
507 W. LAURELAND 5 0.2583 B-7.5(A) $12,000
511 W. LAURELAND 5 0.1722 RB-7.5(A) $12,000
515 W. LAURELAND 5 0.4304 RB-7.5(A) $12,000
531 W. LAURELAND 5 0.4304 R-7.5(A) $12,000
523 W. LAURELAND 5 0.4304 R-7.5(A) $12,000

TOTAL ASSESSED VALUE

$3,732,560
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Memorandum
W

June 10, 2011 CITY OF DALLAS

Members of the Budget, Finance & Audit Committee:
Chair Jerry R. Allen, Vice-Chair Ann Margolin, Vonciel Jones Hill, Angela Hunt,
Delia D. Jasso, Ron Natinsky, David A. Neumann

1998 Sports Arena Project Bonds Optional Redemption

The City Council agenda for June 22, 2011, will include a resolution authorizing the
optional redemption in August of up to $10,450,000 of the Taxable Sports Arena
Project Bonds, Series 1998B. This memorandum provides an update on the funds
available for this redemption.

In 1998, the City issued $140,380,000 in revenue bonds to fund its contribution to the
construction costs of a new sporis arena, now known as the American Airlines
Center. Of the total amount of bonds, $104,810,000 (75%) was issued as Tax-
Exempt Series 1998A and $35,570,000 (25%) was issued as Taxable Series 1998B.
A voter-authorized additional 2% hotel occupancy tax (HOT) and a 5% short-term
motor vehicle rental tax (SMVT) were pledged to repay both series of bonds. Any
revenues in excess of the current year's debt payments are deposited monthly to the
Surplus Debt Redemption Fund (SDRF).

The Series 1998A bonds have been paid in full through a combination of mandatory
and optional redemptions, beginning in 2000 and concluding on February 16, 2010.
Redemption of the Series 1998B bonds in advance of maturity began in February,
2010, when the outstanding balance was $29,035,000. Redemptions in February
and August, 2010 and February 2011, have further reduced the outstanding balance
of Series 1998B bonds to $10,450,000. The remaining balance of $10,450,000 is
recommended for redemption in August if funds are available.

The sources of funds for optional redemption of the Series 1998B bonds are the
SDRF and the Debt Service Reserve Fund. Currently, a balance of $8,262,592 in
the SDRF and $1,049,397 in the Debt Service Reserve Fund are available for early
redemption of Series 1998B bonds at the next interest payment date of August 15,
2011. Staff recommends authorizing redemption of up to $10,450,000 of Series
1998B bonds, which will retire the bonds in full and will produce up to $1,962,083
aggregate savings on a present value basis.

The schedule for this redemption is:
e June 22" — Council approval of resolution authorizing bond redemption

o July 15" — Paying agent notifies bondholders of bond redemption
e August 15" — Bonds redeemed

“Dallas, the City that works: diverse. vibrant and progressive”



Staff and the City’s Financial Advisors will continue to monitor collection of tax
receipts to determine if revenues sufficient fo call the remaining balance of the bonds
have been collected by July 15" the date when the notice of call of the bonds must
be published. After all of the Series 1998B bonds have been fully repaid, the 2%
HOT and 5% SMVT will no longer be assessed.

Attached to this memorandum is a schedule of the Series 1998B bonds that are
eligible to be redeemed.

Please let me know if you need additional information.

Jeanne Chipperfield
Chief Financial Officer

Attachments

c: Honorable Mayor & Members of the City Council
Mary K. Suhm, City Manager
Deborah A. Watkins, City Secretary
Tom P. Perkins, City Attorney
Craig D. Kinton, City Auditor
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Forest E. Turner, Assistant City Manager
Frank Librio, Public Information Office
Helena Stevens-Thompson, Assistant to the City Manager

“Dallas, the City that works: diverse, vibrant and progressive”



City of Dallas, Texas

Special Tax Revenue Bonds, Series 1998B

Bonds to be Paid/Redeemed on August 15, 2011

8/15/11
2/15/12
8/15/12
2/15/13
8/15/13
2/15/14
8/15/14
2/15/15
8/15/15
2/15/16
8/15/16
2M18/17
8/15/17
2/15/18
8/15/18
2/15/19
8/16/19
2/15/20
8/15/20
2/15/21
8/16/21
2/15/22
8/15/22
2/15/23
8/15/23
2/15/24
8/15/24
2/15/25
8/15/25
2/15/26
8/15/26
2/15/27
8/15/27

Series 19988
Prineipal Coupon Interest Red Prem Total
- 6.650% - - -
- 6.650% - - -
- 6.650% - - -
- 6.650% - - -
- 6.650% - - -
1,300,000 6.625% - - 1,300,000
1,385,000 6.625% - - 1,385,000
1,480,000 6.625% - - 1,480,000
1,575,000 6.625% - - 1,575,000
1,680,000 6.625% - - 1,680,000
1,795,000 6.625% - - 1,795,000
1,215,000 6.625% - - 1,215,000
5000 6.625% - - 5,000
5000 6.625% - - 5,000
5,000 6.625% - - 5,000
5000 6.625% - - 5,000
- 6.625% - - -
$ 10,450,000 $ - % - 10,450,000
Funds Available for Bond Calls
Available Fund Balances 9,401,209
Retained Sumplus Debt Redemption Fund Balance -
Funds Released from Debt Senice Reserve Fund 1,048,791
Total Available for Bond Calls Before Redemption Premium 10,450,000
Funds Availble for 0.00% Call Premium -
Net amount Available for Bond Calls 10,450,000
Bonds to be Called 10,450,000

Prepared by FirstSouthwest - Public Finance Department



Memorandum
o

pare June 10, 2011 CITY OF DALLAS

o Honorable Members of the Budget, Finance &Audit Committee: Jerry R. Allen
(Chair), Ann Margolin {Vice Chair), Vonciel Jones Hill, Angela Hunt, Delia Jasso,
David A. Neumann, Ron Natinsky

susiect Atmos Energy Gas Reliability Infrastructure Program Rate Settlement

The June 22, 2011 addendum will include an item to adopt the settlement agreement
between Atmos Energy Corp. {Atmos) and the City pertaining to its Gas Reliability
Infrastructure Program (GRIP) rate request. The City Manager recommends adoption of
the settlement agreement and associated rate tariffs (copy attached).

Atmos filed its annual GRIP rate adjustment with the City on February 25, 2011. Atmos
requested an effective date for the rate increase of April 26, 2011. Consistent with Texas
Utilities Code §104.301 the City suspended the effective date for an additional 45 days to
allow a thorough review of the filing.

GRIP as enacted by the 78" Legislature (2003), intended to be an incentive for gas utilities
to invest in new infrastructure, permits gas utilities to increase rates to recover return on
investment, depreciation expense and related taxes on new investment without the delay
involved in a traditional rate case. Due to various technical deficiencies, the City of Dallas
has denied every previous GRIP adjustment requested by Atmos. Atmos has appealed
those decisions to the Railroad Commission of Texas (RCT) and has been able to
eventually implement each of the requested increases. Several of those prior cases are
still the subject of court appeals and law suits.

After reviewing the current GRIP filing, staff determined that implementation of the GRIP
adjustment would result in Atmos rates being excessive and unreasonable. This was due
to the fact that GRIP only looks at incremental investment and does not consider changes
in expenses or other items that result in a reduction in rate base. In order to reduce the
risk and expense associated with litigation, the City rather than denying the GRIP and
ordering Atmos to file a full rate case to justify their rates, entered into settlement
negotiations with Atmos. Because of the ongoing settlement negotiations, on May 19,
2011 Atmos changed the requested effective date from April 26, 2011 to May 9, 2011. The
City had previously suspended the April 26" effective date for 45 days and on June gh"
adopted a resolution suspending the new effective date for 45 days, thus giving the City
until June 23, 2011 to take final action on this rate filing.

The City and Atmos have reached a settlement of the current GRIP case which also
establishes how future rate adjustments will be made. As part of the settlement, the City
will adopt the “Dallas Annual Rate Review” (DARR) tariff and Atmos will not make any
GRIP filings while the DARR is in effect. The DARR will not only look at changes in
investment but will also consider changes in expenses, capital structure, and other factors

“Dallas-Together. we do it better”



affecting net rate base and revenue réquirement. The DARR tariff will result in rates that
are more fair and reasonable than those produced by the current GRIP filing process.

The following table outlines some of the key points of the settlement:

Issue Atmos Requested Proposed
Settlement
Annual increase in revenues $20.2 Million $11.0 Million

requested in current GRIP filing

impact on residential customer $0.92/month $0.50/month

Reimbursement of City's expenses | Rate Case expenses are $122 Thousand
related to GRIP and settlement surcharged fo customers paid by Atmos
Method for future annual rate GRIP DARR
adjustments

Effective date of rates June 10, 2011 July 1, 2011

The following table highlights the differences between GRIP and DARR rate filings:

GRIP (status quo)

DARR (per setilement)

Basis for rate adjustment

Incremental Investment
in net-plant

Comprehensive review of net-
plant, expenses, taxes eic.

Basis for calculating
depreciation

Uses composite factors
from last rate case

Uses actual depreciation rates
from last rate case

Rate structure

Increase added to
customer charge

City may allocate increase
between customer charge and
consumption charge

Time allotted for City review
and take action to approve

or deny

105 days from date of
filing (60 days plus 45
day suspension)

135 days

Test year

Calendar Year

Fiscal Year (can compare to
Audited Financial Statements)

Date of annual filing

Any time during year

January 15

Reimbursement of City’s

expenses to review annual

rate adjustment

Surcharged to rate
payers (citizens)

Paid by Atmos without being
charged to citizens

In addition to the key pomts above the City may cancel the DARR tariff by giving Atmos
notice prior to November 15" and may order them to file a full rate case at anytimeifitis
believed the rates being charged are unreasonable.

Please let me know if you have any questions or need additional information.

Qe Bugf5110

Jeanne Chipperfield
Chief Financial Officer

Attachment

C: Hongrable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Thomas P. Perkins Jr., City Atiorney

“Dallas-Together, we do it better”




Deborah Watkins, City Secretary

Craig Kinton, City Auditor

Judge C. Victor Lander, Administrative Judge

Ryan S. Evans, First Assistant City Manager

A.C. Gonzalez, Assistant City Manager

Forest Turner, Assistant City Manager

Jill A. Jordan, P.E., Assistant City Manager

Frank Librio, Public Information Office

Helena Stevens-Thompson, Assistant to the City Manager
Jack Ireland, Director Office of Financial Services

“Dallas-Together, we do it better”



SETTLEMENT AGREEMENT BETWEEN ATMOS ENERGY CORP., MID-TEX
DIVISION AND THE CITY OF DALLAS

WHEREAS, this settlement agreement is entered into and by Atmos Energy
Corporation’s Mid-Tex Division (“Atmos™ or “the Company™) and the City of Dallas (“City” or
“BDallas™): and

WHEREAS, on February 25, 2011, Atmos filed with the Cily a 2010 Interim Rate
Adjustment Filing pursuant to TEX. UTIL. CoDE § 104.301; and

WHEREAS, the City has analyzed the interim rate adjustment proposed by Atmos in
its 2010 Interim Rate Adjustment Filing; and

WHEREAS, the Scttlement Agreement resolves all issues between Atmos and the City
regarding the 2010 Interim Rate Adjustment Filing, which is currently pending before the City.
in a manner that is consistent with the public interest; and

WHLEREAS, the City and Atmos believe that the resolution of the issues raised in the
Company’s 2010 Interim Rate Adjustment Filing can best be accomplished by the City
approving this Settlement Agreement and the rates, terms and conditions reflected in the tariffs
attached to this Settlement Agreement as Exhibit A:

NOW. THEREFORE, in consideration of the mutual agreements and covenants
established herein. Atmos and the City agree to the following Settlement Terms as a means of
fully resolving all gas utility rate issues arising out of Atmos’ February 25, 2011 Interim Rate
Adjustment Filing:

Seftlement Ternis

l. Upon approval of this Settlement Agreement, the City Council will enact an
ordinance to approve this Seltlement Agreement and implement the rates, terms and
conditions reflected in the tariffs attached to this Settlcment Agreement as Exhibit
A. Said tariffs should allow Atmos an additional $11.0 million in annual revenue on
a Mid-Tex system basis and shall be effective for bills rendered on or after July 1,
2011. Consistent with the City’s authority under Tex. Util. Code §103.001. this
Settlement Agreement represents a comprehensive scttlement of gas utility rate
issues affecling the rates, operations and services offered by Atmos within the
municipal limits of the City, arising from Atmos’ February 25, 2011 Interim Rate
Adjustment Filing.

2. Within 30 days of the adoption of an Ordinance adopling rales setting rates
consistent with this settlement Atmos shall pay the City $122.442 as reimbursement
of expenses associated with negotiation of this settlement and costs associated with
Mid-Tex related GRIP filings.

3. In an effort to streamline the regulatory review process and eliminate the need for
tfuture GRIP filings, Atmos and the City have agreed to establish a new tarift for
reviewing the Company's total cost of service on an annual basis. The new tariff is
known as the Dallas Annual Rate Review (“Rider DARR™).
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0.

Rider DARR provides for an annual rate adjustment to reflect changes in billing
determinants, operation and maintenance expense, depreciation expense, other taxes
cxpense, and revenues, as well as changes in capital investment and associated
changes in gross revenue related taxes,

In calculating the DARR adjustment, Atmos and the City agree that Atmos shall
utilize the same methodology as used in the most recent final order establishing the
Company’s latest effective rates for customers within the City. Atmos and the City
further agree that in the event of an appeal of the applicable final order pursuant to
the provisions of TEx. UTiL. CODE § 105.001, Atmos shall, on a prospective basis,
calculate the DARR adjustment in a manner to give cffcet to the final court decision
on each discrete issue that is no longer the subject of any pending appeal of the
applicable final order.

In the event that either Atmos or the City desires to discontinue the Rider DARR
annual rale review, written notice shall be provided (o the other party no later than
November 15th. Upon receipt of such written notification, Atmos shall cease
making an annual Rider DARR filing.

With respect to the DARR, Atmos agrees to pay all rcasonable and necessary
expenses of the City that are incurred to review the Company’s annual DARR
filings. Atmos further agrees that in calculating the proposed rate for any Rate
Effective Period. the Company shall not include: (1) any external legal, expert. or
consultant costs to prepare and/or provide supportive information related to a DARR
filing; or (2) reimbursements to the City that occur in connection with the DARR.
Notwithstanding paragraph 7 of this Settlement Agreement, Atmos and the City
agree that in the event of an appeal of the City’s decision regarding a proposed
DARR adjustment, the Company may seek lo recover rate case expenscs both for
the DARR and appeal thereof in accordance with Chapters 103 and 104, Tex. UTIL.
Cobe ANN. Recovery of rate case expense is limited to costs associated with the
current annual DARR subject to the appeal and Atmos shall not be entitled to any
recovery or regulatory asset treatment of expenses related to prior years” DARR
filings not subject to a timely appeal.

The City and Atmos agree that Tex. Util. Code § 103.001 vests the City with the
authority to approve the Rider DARR. The City’s approval of the Rider DARR
shall not, however, be construed as an agreement with or waiver by either the City
or Atmos of any legal argument regarding the question of whether the Railroad
Commission of Texas has statutory authority (o establish an annual rate adjustment
mechanism applicable to gas utility service within the municipal limits of a city.

Atmos and the City further agree that the express terms of the Rider DARR are
supplemental to the filing, regulatory review, or appellate procedural process ol the
ratemaking provisions of Chapter 104 of the Texas Utilitics Code. If Atmos appeals
an aclion or inaction of the City regarding a DARR filing to the Railroad
Commission of Texas, the City agrecs that it will not oppose the implementation of
interim rates subject to refund reflective of the requested DARR adjustment or
advocate the imposition of a corporate surcty bond by Atmos.

Page 2 of 4
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17.

In the event that the City fails to act or enters an adverse decision regarding the
proposed annual DARR adjustment. the Atmos and the City agree that the Railroad
Commission of Texas shall. pursuant to the provisions of Texas Utilities Code
§ 102.001 and § 103.051. have exclusive appellate jurisdiction to review the action
or inaction of the regulatory authority exercising exclusive original jurisdiction over
the DARR request. In addition, the Company and the City agree that the Railroad
Commission of Texas has, on appeal, jurisdiction to establish the annual DARR
adjustment pursuant to the terms of the Rider DARR.

Atmos agrees that it will make no filings with the City on behalf of its Mid-Tex
division under the provisions of TEX. UTIL. CopE ANN. § 104.301 while the Rider
DARR remains in effect.

Atmos and the City agree that this Settlement Agreement shall not be construed as a
waiver of the City’s right to initiate a show cause proceeding or the Company’s right
to file a Statement of [ntent under the provisions of the Texas Utilities Code.

Atmos and the City agree thal Atmos may make all future filings, including, but not
limited to, the annual DARR adjustment and any Statement of Intent filing with the
City on an electronic basis, in addition to a paper copy. Electronic Filings shall
fulfill the requirements of Tex. UTiL. CODE §104.103. Atmos further agrees to make
additional paper copies ol filings available to the City upon reguest.

Atmos’ acceptance of this settlement agreement is contingent upon the City’s
adoption of an ordinance or resolution to implement the rates, terms and conditions
reflected in the tariffs atlached (o this Settlement Agreement as Exhibit A. Further,
the terms of the Settlement Agreement are interdependent and indivisible, and that if
the City enters an order that is inconsistent with this Settlement Agreement, then the
Company may withdraw without being deemed to have waived any procedural right
or lo have taken any substantive position on any fact or issue by virtue of the
Company’s entry into the Settlement Agreement or its subsequent withdrawal.

Atmos and the City agree that all negotiations, discussions and conferences related
to the Scttlement Agreement are within scope of Tex. R. Evidence 408, and not
relevant to prove any issues associated with the Company’s 2010 Interim Rate
Adjustment filing.

Atmos and the City agree that neither this Settlement Agreement nor any oral or
written statements made during the course of seitlement negotiations may be used by
either party for any purpose other than as necessary to support the entry by the City
of an ordinance or resolution implementing this Settlement Agreement.

Atmos and the City agree that this Settlement Agreement is binding on each party
only for the purpose of settling the issues set forth herein and for no other purposes,
and, cxcept to the extent the Settlement Agreement governs Atmos’ or the City’s
rights and obligations for future periods. this Settlement Agreement shall not be
binding or precedential upon Atmos or the City outside of this proceeding.
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Agreed to this j_"_Jday of Junpe , 2011,

ATMOS ENERGY CORP., MID-TEX DIVISION

John A. Paris
President, Mid-Tex Division
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EXHIBIT A
MID-TEX DIVISION
ATMOS ENERGY CCRPORATION

RIDER: DARR - DALLAS ANNUAL RATE REVIEW

APPLICABLE TO: Customers within the City of Dallas

EFFECTIVE DATE: Page 1 0f 4

I. Purpose:

This mechanism is designed to provide annual earnings transparency. All rate calculations under this
tariff shall be made on a system wide basis. If, through the implementation of the provisions of this
mechanism, it is determined that rates should be decreased or increased, then rates will be adjusted
accordingly in the manner set forth herein. The rate adjustments implemented under this mechanism will
reflect annual changes in the Company's cost of service and rate base. This Rider DARR will be effective
for the period commencing with the Company's first DARR filing on or before January 15, 2012.

Il. Definitions

a) The Annual Evaluation Date shall be the date the Company will make its annual filing under this
mechanism. The Annual Evaluation Date shall be no earlier than January 2™ nor later than January 15"
of each year. This filing shall be made in electronic form where practicable.

b) Audited Financial Data shall mean the Company’s books and records related to the Company’s Mid-
Tex operating area and shared services operations. Audited Financial Data shall not require the
schedules and information provided under this tariff to undergo a separate financial audit by an outside
auditing firm similar to the Company’s annual financial audit.

¢) The Company is defined as Amos Energy Corporation's Mid-Tex Division.

d) The Test Period is defined as the twelve month period ending September 30, of each preceding
calendar year (ie. the Company’s January 15, 2012 filing will be based on the twelve month period
ending September 30, 2011).

e) The Rate Effective Period is defined as the twelve-month period commencing June 1 and ending
when subsequent rates are implemented pursuant to a final order from a regulatory authority.

f) Final Order is defined as the most recent final order establishing the Company's latest effective rates
for customers within the City of Dallas.

Ill. Rate Review Mechanism

The Company shall file with the City of Dallas the schedules specified below for the Test Period, with the
filing to be made by the Annual Evaluation Date following the end of the Test Periocd. The schedules will
be based upon the Company’s Audited Financial Data, as adjusted, and will include the following:

a) Test Period ending balances for actual gross plant in service, accumulated depreciation,
accumulated deferred income taxes, inventory, working capital, and other rate base components
will be used for the calculation of rates for the Rate Effective Period. The ratemaking treatments,
principles, findings and adjustments included in the Final Order will apply except when a
departure from those treatments, principles, findings or adjustments is justified by changed
circumstances.  Regulatory adjustments due to prior regulatory rate base adjustment
disallowances will be maintained. Cash working capital will be calculated using the lead/lag days
approved in the Final Order,

b) Depreciation rates booked in the period will be those approved in the Final Order, or the
depreciation rates most recently approved for the Mid-Tex Division and the Shared Services
Division by the Railroad Commission of Texas, as applicable, if and only if the City of Dallas has
the right to participate in the subsequent Railroad Commission of Texas proceeding with a full
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MID-TEX DIVISION
ATMOS ENERGY CORPORATION

RIDER: DARR — DALLAS ANNUAL RATE REVIEW

APPLICABLE TO: Customers within the City of Dallas

EFFECTIVE DATE: Page 2 of 4

right to have it's reasonable expenses reimbursed. All calculation methodologies will be those
approved in the Final Order except where noted or included in this tariff.  In addition, the
Company shall exclude from operating and maintenance expense the discretionary costs to be
disallowed from Rider DARR filings listed in the DARR Schedules and Information section of this
tariff,

Return on Equity (ROE) shall be maintained at 10.1%.

Long-term cost of debt will be the actual thiteen month average for the Test Period. Capital
structure will be the actual thirteen month average Test Period ratio of long-term debt and equity.

All applicable accounting adjustments along with all supporting work papers. Such adjustments
may include;

1) Pro-forma adjustments to update and annualize costs and revenue billing determinants
for the Rate Effective Period.

2) Pro-forma or other adjustments required to properly account for atypical, unusual, or
nonrecurring events recorded during the Test Period.

Shared Services allocation factors shall be recalculated each year based on the latest component
factors used during the Test Period, but the methodology used will be that approved in the Final
Order.

Calculation of Rate Adjustment

a)

The Company shall provide additional schedules indicating the following revenue
deficiency/sufficiency calculations using the methodology accepted in the Final Order. The result
shall be reflected in the proposed new rates to be established for the Rate Effective Period. In
calculating the required rate adjustments, such adjustments will be apportioned between the
customer charge and usage charge with the Residential and the Commercial customer charges
being rounded to the nearest $0.25.

The Company may also adjust rates for the Rate Effective Period to include recovery of any
known and measurable changes to operating and maintenance costs including, but not limited to,
payroll and compensation expense, benefit expense, pension expense, insurance costs,
materials and supplies, bad debt costs, medical expense, transportation and building and lease
costs for the Rate Effective Period. Provided, however, that adjustments may only be made for
costs that are reasonable and necessary.

Effective with the Company's DARR filing on January 15, 2013, the Company may include in its
rate base calculation all direct, incremental investment and costs associated with its Rider IR
steel service line replacement program and request reconciliation of the Rider IR regulatory asset
account.

1. Upon implementation of new, final rates that include recovery for all direct, incremental
costs and invesiment associated with the Company's steel service fine replacement
program, the Company shalf cease to charge the Rider IR monthily rate attributable to this
program.
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RIDER: DARR — DALLAS ANNUAIL RATE REVIEW

APPLICABLE TO: Customers within the City of Dallas

EFFECTIVE DATE: Page 3 of 4

2. Notwithstanding 1V{c)(1), the Company shali be entitied to separately recover the Rider
IR monthly rate attributable to its steel service line replacement program until such time
as new, final rates reflective of steel service line replacement costs and investment have
been estabiished pursuant to either (i) 2 DARR adjustment or (i} a Statement of Intent
rate case establishing the Company's latest effective rates for customers within the City
of Dallas.

d) The regulatory authority may disallow any net plant investment that is not shown to be prudentiy
incurred. Approval by the regulatory authority of net plant investment pursuant to the provisions
of this tariff shall permit the Company to earn a return on that net investment for the Effective
Period which shall not be subject to refund if in a subsequent review a portion of the plant is
determined to be imprudently incurred.

e) The Company shall provide a schedule demonstrating the “proof of revenues” relied upon to
calculate the proposed rate for the Rate Effective Period. The proposed rates shall conform as
closely as is practicable to the revenue allocation principles approved in the Final Order.

V. Aftestation

A sworn statement shall be filed by an Officer of the Mid-Tex Division affirming that the filed schedules
are in compliance with the provisions of this mechanism and are true and correct to the best of histher
knowledge, information and belief. No testimony shall be filed, but a brief narrative explanation shall be
provided of any changes to corporate structure, accounting methodologies or allocation of common costs.

VI. Evaluation Procedures

The City of Dallas shall have 135 days to review and render a decision on the Company's filed schedules
and work papers. The Company will be prepared to provide all supplemental information as may be
requested to ensure adequate review by the relevant regulatory authority. The Company shall not
unilaterally impose any 'limits upon the provision of supplemental information and such information shall
be provided within ten (10) working days of the original request. The regulatory authority may propose
any adjustments it determines to be required to bring the schedules into compliance with the above
provisions,

During the 135 day period, the Company and the regulatory authority will work collaboratively and seek
agreement on the proposed adjustments to the Company's schedule and proposed rates. If agreement
has been reached by the Company and the regulatory authority, the regulatory authority shall authorize
an increase or decrease to the Company’s rates so as to achieve the revenue levels indicated for the
Rate Effective Period. If, at the end of the 135 day period, the Company and the regulatory authority
have not reached agreement on the proposed adjustments, the Company shall have the right to appeai
the regulatory authority’s action or inaction to the Railroad Commission of Texas. Upon the filing of an
appeal of the City's order refating to an annual DARR filing with the Railroad Commission of Texas, the
City shall not oppose the implementation of rates subject o refund or advocate the imposition of a 3"
party surety bond by the Company.

VII. Reconsideration and Appeal

Orders issued pursuant to this mechanism are ratemaking orders and shall be subject to appeal under
Sections 102.001(b) and 103.021, et seq., of the Texas Utilities Code (Vernon 2007).
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VI Notice

Notice of this annual DARR filing shall be provided by including the notice, in conspicuous form, in the bill
of each directly affected customer no later than forty-five (45) days after the Company makes its annual
filing pursuant to this tariff.  The notice to customers shall include the following information:

a) a description of the proposed revision of rates and schedules:

b) the effect the proposed revision of rates is expected to have on the rates applicable to each
customer class and on an average hill for each affected customer;

c) the service area or areas in which the proposed rate adjustment would apply;
d) the dale the proposed rate adjustment was filed with the regulatory authority; and

€) the Company's address, telephone number and website where information concerning the
proposed rate adjustment may be obtained.

Company shall notice customers again by bill insert as soon as practical after final DARR rates are
ordered by the City and agreed to by the Company if the agreed increase or decrease in rates is
materially different than the initial notice.

IX. DARR Schedules and Information

The foilowing types of employee reimbursed expenses and directly incurred costs are to be removed from
alt expense and rate base amounts included within Rider DARR fiiings for the Test Period and for the
Rate Effective Period:

- Amounts incurred for travel, meals or entertainment of employee spouses, domestic partners,
significant others, children and pets.

- Amounts for air travel that exceed published commercial coach air fares.

- Amounts incurred for excessive rates for hotel rooms.

- Amounts for alcoholic beverages.

- Amounts paid for admission to entertainment, sports, art or cultural events, and all event
sponsorship costs.

- Amounts for social club dues or fees.




EXHIBIT A
MID-TEX DIVISION
ATMOS ENERGY CORPORATION

RATE SCHEDULE: R ~ RESIDENTIAL SALES

APPLICABLE TO: Customers within the City of Dallas

EFFECTIVE DATE: Bills Rendered on or after 07/01/20"11 Page 1 of 1

Application
Applicable to Residential Customers for all natural gas provided at one Point of Delivery and measured
through one meter.

Type of Service

Where service of the type desired by Customer is not already available at the Point of Delivery, additional
charges and special contract arrangements between Company and Customer may be required prior to
service being furnished.

Monthly Rate
Customer's monthly bill will be calculated by adding the following Customer and Mcf charges to the
amounts due under the riders listed below:

Charge Amount
Customer Charge per Bill $17.28 per month
Commodity Charge — All Mcf $ 0.4315 per Mcf

Gas Cost Recovery: Plus an amount for gas costs and upstream transportation costs calculated
in accordance with Part (a) and Part (b), respectively, of Rider GCR.

Weather Normalization Adjustment: Pius or Minus an amount for weather normalization
calculated in accordance with Rider WNA,

Franchise Fee Adjustment: Plus an amount for franchise fees calculated in accordance with Rider
FF. Franchise Fees are to be assessed solely to customers within municipal limits. This does not
apply to Environs Customers.

Tax Adjustment: Plus an amount for tax calculated in accordance with Rider TAX.

Surcharges: Plus an amount for surcharges calculated in accordance with the applicable rider(s).

infrastructure Replacement: Plus an amount for steei service line replacement in accordance with
Rider IR.

Agreement
An Agreement for Gas Service may be required.

Notice
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies
having jurisdiction and to the Company's Tariff for Gas Service.
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RATE SCHEDULE: C ~ COMMERCIAL SALES

APPLICABLE TO: Customers within the City of Dallas

EFFECTIVE DATE: Bills Rendered on or after 07/01/2011 Page 1 of 1

Application
Applicable to Commercial Customers for all natural gas provided at one Point of Delivery and measured
through ane meter and to Industrial Customers with an average annual usage of less than 3,000 Mcf.

Type of Service

Where service of the type desired by Customer is not already available at the Point of Delivery, additional
charges and special contract arrangements between Company and Customer may be required prior to
service being furnished.

Monthly Rate
Customer's monthly bill will be caiculated by adding the following Customer and Mcf charges to the
amounts due under the riders listed below:

Charge Amount
Customer Charge per Bill $ 33.55 per month
Commodity Charge - All Mcf $ 0.5748 per Mcf

Gas Cost Recovery: Plus an amount for gas costs and upstream transporiation costs calcuiated
in accordance with Part (a) and Part {b), respectively, of Rider GCR.

Weather Normalization Adjustment. Plus or Minus an amount for weather normalization
calciated in accordance with Rider WNA.

Franchise Fee Adjustment: Plus an amount for franchise fees calculated in accordance with Rider
FF. Franchise Fees are to be assessed solely to customers within municipal limits. This does not
apply to Environs Customers.

Tax Adjustment: Plus an amount for tax calculated in accordance with Rider TAX.

Surcharges: Plus an amount for surcharges calculated in accordance with the applicable rider(s),

Infrastructure Replacement: Plus an amount for steel service line replacement in accordance with
Rider IR.

Agreement
An Agreement for Gas Service may be required.

Notice
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies
having jurisdiction and to the Company’s Tariff for Gas Service.
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RATE SCHEDULE: | — INDUSTRIAL SALES

APPLICABLE TO: Customers within the City of Dallas

EFFECTIVE DATE: Bilis Rendered on or after 07/01/2011 Page 1 of 2

Application

Applicable to Industrial Customers with a maximum daily usage (MDU) of less than 3,500 MMBtu per day
for all natural gas provided at one Point of Delivery and measured through one meter. Service for
Industrial Customers with an MDU equal to or greater than 3,500 MMBtu per day will be provided at
Company's sole option and will require special contract arrangements between Company and Customer.

Type of Service

Where service of the type desired by Customer is not already available at the Point of Delivery, additional
charges and special contract arrangements between Company and Customer may be required prior to
service being furnished.

Mconthly Rate
Customer's monthly bill will be caleulated by adding the following Customer and MMBtu charges to the
amounts due under the riders listed below;

Charge Amount

Customer Charge per Meter $ 607.09 per month
First 0 MMBtu to 1,500 MMBtu $ 0.1373 per MMBtu
Next 3,500 MMBtu $ 0.0999 per MMBtu
All MMBtu over 5,000 MMBtu $ 0.0159 per MMBtu

Gas Cost Recovery: Plus an amount for gas costs and upstream transportation costs calculated
in accordance with Part (a) and Part (b}, respectively, of Rider GCR.

Franchise Fee Adjustment: Plus an amount for franchise fees calculated in accordance with Rider
FF. Franchise Fees are {o be assessed solely to customers within municipal limits. This does
not apply to Environs Customers.

Tax Adjustment: Plus an amount for tax calculated in accordance with Rider TAX.
Surcharges: Plus an amount for surcharges calculated in accordance with the applicable rider(s).

Curtailment Overpull Fee

Upon notification by Company of an event of curtailment or interruption of Customer’s deliveries,
Customer will, for each MMBtu delivered in excess of the stated level of curtailment or interruption, pay
Company 200% of the midpoint price for the Katy point listed in Platts Gas Daily published for the
applicable Gas Day in the table entitled “Daily Price Survey.”

Replacement index

In the event the "midpoint” or “common” price for the Katy point listed in Platts Gas Daily in the table
entitled "Daily Price Survey” is no longer published, Company will calculate the applicable imbalance fees
utilizing a daily price index recognized as authoritative by the natural gas industry and most closely
approximating the applicable index.



MID-TEX DIVISION

EXHIBIT A

ATMOS ENERGY CORPORATION

RATE SCHEDULE:

| - INDUSTRIAL SALES
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Customers within the City of Dallas
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Agreement

An Agreement for Gas Service may be required,

Notice

Service hereunder and the rates for services provided are subject to the orders of regulatory bodies
having jurisdiction and to the Company’s Tariff for Gas Service.

Special Conditions

fr order to receive service under Rate |, Customer must have the type of meter required by Company.
Customer must pay Company all costs assaciated with the acquisition and installation of the meter,
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Application

Applicable, in the event that Company has entered into a Transportation Agreement, to a customer
directly connected to the Atmos Energy Corp., Mid-Tex Division Distribution System {Customer) far the
transportation of all natural gas supplied by Customer or Customer's agent at one Point of Delivery for
use in Customer’s facility.

Type of Service

Where service of the type desired by Customer is not already available at the Point of Delivery, additional
charges and special contract arrangements between Company and Customer may be required prior to
service being furnished.

Monthly Rate
Customer's bill will be calculated by adding the following Customer and MMBtu charges to the amounts
and quantities due under the riders listed below:

Charge Amount

Customer Charge per Meter $ 607.09 per month
First 0 MMBtu to 1,500 MMBtu $ 0.1373 per MMBtu
Next 3,500 MMBtu $ 0.0999 per MMBtu
All MMBtu over 5,000 MMBtu $ 0.0159 per MMB{u

Upstream Transportation Cost Recovery: Plus an amount for upstream transportation costs in
accordance with Part (b) of Rider GCR.

Retention Adjustment: Plus a quantity of gas as calculated in accordance with Rider RA.

Franchise Fee Adjustment; Plus an amount for franchise fees calculated in accordance with Rider
FF. Franchise Fees are to be assessed solely to customers within municipal limits. This does not
apply to Environs Customers.

Tax Adjustment: Plus an amount for tax calculated in accordance with Rider TAX.
Surcharges: Plus an amount for surcharges calculated in accordance with the applicable rider{s).

Imbalance Fees

All fees charged to Customer under this Rate Schedule will be charged based on the quantities
determined under the applicable Transportation Agreement and quantities will not be aggregated for any
Customer with multiple Transportation Agreements for the purposes of such fees.

Monthly Imbalance Fees

Customer shall pay Company the greater of (i) $0.10 per MMBtu, or (ii} 150% of the difference per MMBtu
between the highest and lowest "midpoint” price for the Katy point listed in Plalts Gas Daily in the table
entitled “Daily Price Survey® during such month, for the MMBtu of Customer's monthly Cumulative
Imbalance, as defined in the applicable Transportation Agreement, at the end of each month that exceeds
10% of Customer’s receipt quantities for the month.
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Curtaifment Overpuli Fee

Upon notification by Company of an event of curtailment or interruption of Customer's deliveries,
Customer will, for each MMBtu delivered in excess of the stated level of curtailment or interruption, pay
Company 200% of the midpoint price for the Katy point listed in Plafts Gas Daily published for the
applicable Gas Day in the table entitied "Daily Price Survey.”

Replacement Index

In the event the "midpoint” or “common” price for the Katy point listed in Platts Gas Daily in the table
entitled "Daily Price Survey" is no longer published, Company will calculate the applicable imbalance fees
utilizing a daily price index recognized as authoritative by the natural gas industry and most closely
approximating the applicable index,

Agreement
A transportation agreement is required.

Notice
Service hereunder and the rates for services provided are subject to the orders of regulatory bodies
having jurisdiction and to the Company’s Tariff for Gas Service.

Special Conditions
In order to receive service under Rate T, customer must have the type of meter required by Company.
Customer must pay Company all costs associated with the acquisition and instaliation of the mater.



Memorandum

pate  May 19, 2011 CITY OF DALLAS

™  Honorable Mayor and Members of the
City Council

suseeT  Quarterly Investment Report as of March 31, 2011

The City of Dallas Investment Policy, in accordance with the Texas Public Funds
Investment Act, requires that the City Council and City Manager receive quarterly
investment reports. The purpose of this report is to provide a means for Council
members, Council committee members and staff to regularly review and monitor the
City's investment position and to demonstrate compliance with the City’s investment
Policy and the Public Funds Investment Act. Summary reports on each of the City's
portfolios are included as well as summary information on the portfolio as a whole.

For the quarter ended March 31, 2011 the City's individual portfolios and the
combined portfolio are in compliance with the relevant provisions of the City's
Investment Policy and the Public Funds investment Act.

The agenda for the Monday June 13, 2011 Budget Finance and Audit committee
meeting will include the March 31, 2011 quarterly investment report.
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Jeanne Chipperfield Edward R. Scott
Chief Financial Officer City Controller
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Corrine Steeger
Treasury Manager
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Mary K. Suhm, City Manager
Deborah A. Watkins, Cily Seciotary
Tom P. Petkins, Gily Attorney
Ryan 8. Evans, First Assistant Cily Manager
Jilt A. Jardan, P.E., Assistant Clly Manager
A.C, Ganzalez, Assistant City Manager
Forest E. Tuener, Assistant City Manager
Craig Kinjon, Cily Auditor

“Daflas, the City that works: diverse, vibrant and progressive”
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City of Dallas

Portfolio Holdings

Combined Investment Summary
As of 03/31/2011

01 The City's Investment Pool 1,527,983,841 1,540,697,468 1,541,370,169 | 6,858,950 1,548,229,119 672,701 409 0.75%| 91.98%
02 Convention Center Reserve 18,900,000 18,921,108 18,976,931 42,236 19,019,167 55,823 278 0.75% 1.13%
03 Water Reserve 65,770,000 66,087,632 66,420,002 325,923 66,745,924 332,369 308 0.98% 3.95%
04 Art Endowment 2,540,000 2,540,557 2,543,056 4,916 2,547,972 2,498 78 0.57% 0.15%
05 Ida Green Library Fund 1,000,000 1,001,151 1,001,832 - 1,001,832 681 183 0.32% 0.06%
10 DWU Commercial Paper Program 43,562,098 43,562,098 43,562,098 - 43,562,098 - 1 0.09% 2.60%
14 Trinity Parkway Escrow 1,720,143 1,720,143 1,720,143 - 1,720,143 - 1 0.09% 0.10%
16 Oncor Electric Escrow 540,190 540,190 540,190 - 540,190 - 1 0.08% 0.03%

*Unrealized gain/loss is the difference between the market value and book value and does not represent an actual gain or loss. Gains and losses are realized only when a security is sold prior to maturity. Since it is the City's

practice to hold investments until they mature, the temporary gains and losses are unlikely to be realized.




City of Dallas
Trade Activity by Portfolio
As of: 12/31/2010 - 3/31/2011

Portfolio Description Beginning Face Beginning Y.|eld To Purchased Matured/Called Ending Face Amount Ending Y'?Id To
Amount Maturitv Maturitv

City's Investment Pool
Federal Farm Credit Bank 211,875,000 0.85% 135,000,000 65,000,000 281,875,000 0.83%
Federal Home Loan Bank 249,955,000 0.70% 87,925,000 85,375,000 252,505,000 0.67%
Federal Home Loan Mortgage Corp. 279,629,000 0.89% 226,685,000 86,629,000 419,685,000 0.85%
Federal National Mortgage Assoc. 351,370,000 0.89% 100,000,000 93,800,000 357,570,000 0.86%
Treasury Note 75,000,000 0.74% - - 75,000,000 0.74%
Total 1,167,829,000 0.74% 549,610,000 330,804,000 1,386,635,000 0.75%
Trade activity includes agencies and treasuries only.
Convention Center Reserve*
Federal Farm Credit Bank 5,600,000 0.99% - - 5,600,000 0.99%
Federal Home Loan Bank 17,300,000 0.66% - 4,000,000 13,300,000 0.64%
Total 22,900,000 0.74% - 4,000,000 18,900,000 0.75%
Water Reserve
Federal Farm Credit Bank 10,000,000 0.80% - - 10,000,000 0.80%
Federal Home Loan Bank 55,770,000 1.02% - - 55,770,000 1.02%
Total 65,770,000 0.98% - - 65,770,000 0.98%
Art Endowment
Federal Home Loan Bank 2,540,000 0.57% - - 2,540,000 0.57%
Total 2,540,000 0.57% - - 2,540,000 0.57%
Ida Green Library Endowment
Federal Farm Credit Bank 1,000,000 0.32% - - 1,000,000 0.32%
Total 1,000,000 0.32% - - 1,000,000 0.32%
DWU Commercial Paper
Money Market 47,812,486 0.14% 3,948,642 8,199,030 43,562,098 0.09%
Total 47,812,486 0.14% 3,948,642 8,199,030 43,562,098 0.09%
Trinity Parkway Escrow
Money Market 1,887,385 0.16% 484 167,726 1,720,143 0.09%
Total 1,887,385 0.16% 484 167,726 1,720,143 0.09%
Oncor Electric Escrow
Money Market 540,047 0.16% 142 - 540,190 0.08%
Total 540,047 0.16% 142 - 540,190 0.08%
[Grand Total [ 1,310,278,918 | 0.73%| 553,559,268 | 343,170,756 | 1,520,667,430 | 0.74%)|

* The $4,000,000 Convention Center Reserve maturity was reinvested in April 2011



City of Dallas

Summary Statement by Portfolio

As of: 12/31/2010 - 3/31/2011

Ending
Beginning F Ending F Beginning Book Beginning Mark Ending Mark D i h i
Portfolio Description eginning race DeRElacs eginning Soo Ending Book Value eginning Market LGl epOSI?s/ Change in *Accrued Interest Yield To
Amount Amount Value Value Value Redemptions Market Value )
Maturity
City's Investment Pool’
Local Govt. Investment Pool 157,773,534 138,673,533 157,773,534 138,673,533 157,773,534 138,673,533 (19,100,001) - - 0.14%
Money Market 33,502,232 2,675,308 33,502,232 2,675,308 33,502,232 2,675,308 (30,826,924) - - 0.02%
US Agency 1,092,829,000 1,311,635,000 1,103,813,437 1,323,843,981 1,104,842,113 1,324,317,619 - 219,475,506 6,432,361 0.82%
US Treasury 75,000,000 75,000,000 75,729,862 75,504,646 75,993,355 75,703,709 - (289,646) 426,588 0.74%
Total 1,359,104,766 1,527,983,841 1,370,819,064 1,540,697,468 1,372,111,234 1,541,370,169 (49,926,925) 219,185,860 6,858,950 0.75%
Convention Center Reserve®
US Agency 22,900,000 18,900,000 22,928,305 18,921,108 22,983,560 18,976,931 - (4,006,630) 42,236 0.75%
Total 22,900,000 18,900,000 22,928,305 18,921,108 22,983,560 18,976,931 - (4,006,630) 42,236 0.74%
Water Reserve’
US Agency 65,770,000 65,770,000 66,230,525 66,087,632 66,581,499 66,420,002 - (161,497) 325,923 0.98%
Total 65,770,000 65,770,000 66,230,525 66,087,632 66,581,499 66,420,002 - (161,497) 325,923 0.98%
Art Endowment®
US Agency 2,540,000 2,540,000 2,541,200 2,540,557 2,545,580 2,543,056 - (2,525) 4,916 0.57%
Total 2,540,000 2,540,000 2,541,200 2,540,557 2,545,580 2,543,056 - (2,525) 4,916 0.57%
Ida Green Library Endowment*
US Agency 1,000,000 1,000,000 1,001,717 1,001,151 1,001,266 1,001,832 - 566 - 0.32%
Total 1,000,000 1,000,000 1,001,717 1,001,151 1,001,266 1,001,832 - 566 - 0.32%
DWU Commercial Paper5
Money Market 47,812,486 43,562,098 47,812,486 43,562,098 47,812,486 43,562,098 (4,250,388) - - 0.09%
Total 47,812,486 43,562,098 47,812,486 43,562,098 47,812,486 43,562,098 (4,250,388) - - 0.09%
Trinity Parkway Escrow®
Money Market 1,887,385 1,720,143 1,887,385 1,720,143 1,887,385 1,720,143 (167,242) - - 0.09%
Total 1,887,385 1,720,143 1,887,385 1,720,143 1,887,385 1,720,143 (167,242) - - 0.09%
Oncor Electric Escrow’
Money Market 540,047 540,190 540,047 540,190 540,047 540,190 142 - - 0.08%
Total 540,047 540,190 540,047 540,190 540,047 540,190 142 - - 0.08%




City of Dallas
Strategy Statement and Compliance by Portfolio
As of: 12/31/2010 - 03/31/2011

OBJECTIVES

The objectives of the portfolios are to: a) ensure safety of principal by investing only in high-quality securities for which a strong secondary market exists; b) ensure that anticipated cash flows are matched
with adequate investment liquidity; c) manage market and credit risk through diversification; and d) attain the best feasible yield commensurate with the objectives and the restrictions set forth in the

investment policy and the bond ordinance by managing the portfolio to meet or exceed the bond yield.

STRATEGY COMPLIANCE STATEMENT

For the quarter ending March 31, 2011 the portfolios are in compliance with the provisions of the Public Fund Investment Act and the investment strategy adopted in Sec. 17.0 of the City's Investment

Policy.

STRATEGY STATEMENT

1) City's Investment Pool

The City's Investment Pool is an aggregation of the majority of City funds that includes tax
receipts, enterprise fund revenues, fine and fee revenues, as well as some, but not all, bond
proceeds, grants, gifts and endowments. This portfolio is maintained to meet anticipated daily
cash needs for City of Dallas operations, capital projects and debt service. In order to ensure the
ability of the City to meet obligations and to minimize potential liquidation losses, the dollar-
weighted average stated maturity of the Investment Pool shall not exceed 1.5 years.

2) Convention Center Reserve and Water Reserve

Non-pooled reserve funds for outstanding revenue bonds (Convention Center and Water) are set
at levels required by their respective bond ordinances. These funds will be used to pay principal
and/or interest at final maturity or if called prior to final maturity.

3) Art Endowment

The Art Endowment Fund was created by the City from a $1,285,026 repayment to the General
Fund from the Convention Center. Pursuant to Resolution No. 84-311 dated September 26, 1984,
this endowment fund was created to provide additional monies for the arts, not to replace the
current level of support. Funds received as gifts to the City with instructions that the income
generated by the investment of said funds be used for specified purposes are invested as separate
non-pooled portfolios in order to maximize return.

4) Ida Green Library Endowment

The Ida M. Green Endowment Fund was created with the proceeds from the sale of stock from the
estate of Ms. Green pursuant to Resolution No. 87-0836. Its purpose it to provide funds for the
operating and capital expenses of the library's Texas Center for the Book and Children's Center.
Funds received as gifts to the City with instructions that the income generated by the investment
of said funds be used for specified purposes are invested as separate non-pooled portfolios in
order to maximize return.

5) DWU Commercial Paper Program

Water Utilities issues tax-exempt commercial paper notes as an interim financing tool for
construction projects. Proceeds from the issuance of commercial paper debt must be liquid in
order to fund periodic payments to contractors and must be invested in tax-exempt securities in
order to avoid costly and complex arbitrage rebate computations. In order to meet these
requirements, commercial paper proceeds will be invested in tax-exempt money market mutual
funds.

6) Trinity Parkway Escrow

The Trinity Parkway Escrow portfolio was created with the deposit of $5,000,000 on November
16, 1999 in an escrow account in accordance with an agreement dated as of January 1, 1999
between the City and the North Texas Tollway Authority ("NTTA") pertaining to development of
the Trinity Parkway. A subsequent deposit of $4,500,000 was made in June 2009. These fund will
be used to reimburse NTTA for specified payment related to project feasibility. Permitted
investment for this account are defined in the Escrow Agreement as those that are consistent with
the Public Funds Investment Act.

7) Oncor Electric Escrow

The Oncor Electric Escrow portfolio was created with the deposit of $4,500,000 in December 2007
in an escrow account in accordance with an agreement dated as of July 13, 2007 between the City
and the Oncor Electric Delivery Company LLC pertaining to the development of the West Levee to
Norwood Transmission Line. These funds will be used to reimburse Oncor for specified payment
related to project feasibility. Permitted investments for this account are defined in the Escrow
Agreement as those that are consistent with the Public Funds Investment Act.



City of Dallas

City's Investment Pool Portfolio Allocation
Investment Summary

As of 3/31/2011

City's Investment Pool Portfolio Allocation
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Federal Farm Credit Bank 281,875,000 282,407,170 282,300,836 (106,334) 579 0.83% 18.33%
Federal Home Loan Bank 252,505,000 255,957,564 256,047,136 89,571 486 0.67% 16.61%
Federal Home Loan Mortgage Corp. 419,685,000 425,028,246 425,257,671 229,425 464 0.85% 27.59%
Federal National Mortgage Assoc. 357,570,000 360,451,000 360,711,976 260,976 368 0.86% 23.40%
Local Government Investment Pool 138,673,533 138,673,533 138,673,533 - 1 0.14% 9.00%
Money Market 2,675,308 2,675,308 2,675,308 - 1 0.02% 0.17%
Treasury Note 75,000,000 75,504,646 75,703,709 199,063 171 0.74% 4.90%

* Unrealized gain/loss is the difference between the market value and book value and does not represent an actual gain or loss. Gains and losses are realized only when a security is sold prior to maturity. Since it is the City's stategy to hold investments until

they mature, the temporary gains and losses are unlikely to be realized.

As per Section 17.1 of the City's Investment Policy, the benchmark for the Investment Pool is the 12-month moving average yield on treasury 1-year constant maturities as reported by Federal Reserve Statistical Release H.15.

COMPLIANCE STATEMENT

For the quarter ending March 31, 2011 the City's Investment Pool is in compliance with the provisions adopted in Sec. 13.0 of the City's Investment Policy.




City of Dallas
City's Investment Pool Allocation by Maturity Range
As of 3/31/2011

City's Investment Pool Allocation by Maturity Range Weighted Average Days to Maturity
—— Investment Pool —&— Maximum
600
19.30% 12.52% 7550 = 0-1 Month 500 ] r—o—o—¢ —o—o—¢
H 1-3 Months 400 -
H 3-6 Months 300
m 6-9 Months 200
® 9-12 Months 100 -
19.69% m 1-2 Years 0 . ' ;> . (ID T C.) .
31.27% 9.19% m2-3 Years ?8 g : ‘;_' ;
a s 2 3 a
2.28%
0-1 Month 192,918,841 192,933,853 192,963,116 0.55% 6 12.52%
1-3 Months 88,000,000 88,560,319 88,652,972 0.77% 66 5.75%
3-6 Months 301,000,000 303,430,407 304,021,501 0.62% 145 19.69%
6-9 Months 140,000,000 141,535,056 141,885,999 0.69% 203 9.19%
9-12 Months 35,000,000 35,123,359 35,160,975 0.46% 322 2.28%
1-2 Years 475,380,000 481,704,066 481,583,557 0.06% 548 31.27%
2-3 Years 295,685,000 297,410,408 297,102,050 1.29% 928 19.30%




City of Dallas
Date To Date
Broker Dealer Activity
As of: FY 10-11 to Date

FY 10-11 to Date

Q2 FY11
Description Awarded %
Coastal Securities 122,685,000 22.32%
Crews and Associates 10,000,000 1.82%
First Southwest 104,000,000 | 18.92%
Jefferies & Co. 105,000,000 | 19.10%
JP Morgan 30,000,000 5.46%
Loop Capital - MWBE 25,000,000 4.55%
Rice Financial - MWBE 27,925,000 5.08%
Vining Sparks 20,000,000 3.64%
Wells Fargo 55,000,000 | 10.01%
Williams Capital - MWBE 50,000,000 9.10%
Total 549,610,000 | 100.00%

Description Awarded %

Bank of America - 0.00%
Coastal Securities 132,685,000 17.95%
Crews and Associates 10,000,000 1.35%
First Southwest 139,000,000 18.81%
Jefferies & Co. 156,875,000 21.22%
JPMorgan 30,000,000 4.06%
Loop Capital - MWBE 47,675,000 6.45%
Morgan Keegan & Co. - 0.00%
Rice Financial - MWBE 62,925,000 8.51%
Vining Sparks 20,000,000 2.71%
Wells Fargo 80,000,000 10.82%
Williams Capital - MWBE 60,000,000 8.12%
Total 739,160,000 100.00%
Description Awarded %
National Dealers 186,875,000 25.28%
MWBE Dealers 170,600,000 23.08%
Regional Dealers 381,685,000 51.64%
Total 739,160,000 100.00%
Notes:

Section 9 of the City's investment Policy requires the investment committee to annually review and
adopt a list of qualified broker/dealers. These firms represent the broker dealer firms that are currently
approved by the Investment Committee as of February 3, 2011.

It is the City's Practice to solicit three or more competive bids/offers each trade.

Broker Dealer Activity FY10-11 to Date

51.64%

25.28%

m National Dealers

® MWBE Dealers

Regional Dealers

\_23.08%




Memorandum

May 20, 2011 CITY OF DALLAS

DATE

to  The Honorable Mayor and Members of the City Council

susect  Financial Forecast Report

For your information, attached is the financial forecast for FY 2010-11, based on
information through March. General Fund revenues are projected to be $889,000 below
budget and expenditures are projected to be $1,822,000 below budget.

The General Fund is below budget as a result of delays in hiring offset by higher than
anticipated prices for fuel. The per gallon cost of fuel may continue to rise requiring
future adjustments to the fuel forecast. This expense will be monitored closely as we
proceed further into the fiscal year.

o closely monitor revenues and expenditures and keep you informed.

We will contin

Mary K.
City Manager

Attachment

c: Ryan S. Evans, First Assistant City Manager
A.C. Gonzales, Assistant City Manager
Jilt A. Jordan, P.E., Assistant City Manager
Forest Turner, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer

“Dallas - Together, we do it better!”



GENERAL FUND
COMPARISON OF 2010-11 REVENUES AND EXPENDITURES
AS OF MARCH 31, 2011

(000s)

BUDGET VS

YEAR-END FORECAST
ITEM BUDGET YEAR TO DATE FORECAST VARIANCE
Revenues $999,742 $645,978 $998,853 ($889)
Expenditures $1,007,297 $487,286 $1,005,474 ($1,822)
Sub Total ($7,555) $158,692 ($6,621) $933
Use of one time resources $7,555 $7,555
Net Excess/(Deficiency) of Revenues
Over Expenditures and Transfers
to Reserves ($0) $933




FINANCIAL FORECAST REPORT
FY 2010-11
AS OF MARCH 31, 2011

GENERAL FUND

Revenues

¢ Total General Fund revenues are estimated to be $889,000 below budget.

(0]

Expenditures

Oncor Electric revenues are projected to be $2,487,000 above budget primarily due to an increase in
consumption as a result of abnormal Fall and Winter weather.

AT&T Telephone revenues are projected to be $1,608,000 below budget due to customers switching to
competitive providers and also switching to wireless service. The general decline in the economy also results
in a reduction in business phone lines.

Other franchise revenues are projected to be $889,000 above budget due to higher than budgeted revenue
from growth in fiber optic and AT&T Uverse franchise fees.

Interest revenues are projected to be $1,499,000 below budget due to lower than budgeted interest rates.

Red Light Camera revenues are projected to be $666,000 below budget due to decreased citations and
delays in adding and relocating cameras.

Public Library revenues are projected to be $67,000 below budget due to reduced collection of fines.

Park revenues are projected to be $799,000 above budget due to revenue received from classes held at
various recreation centers. The revenue offsets a corresponding expense for payment to instructors.

Private Disposal revenues are projected to be $6,269,000 below budget primarily due to the delayed
improvement to the general economy, and to the construction industry in particular, which constitutes the
greatest portion of the revenue from commercial customers. The trend in commercial businesses to divert or
recycle wastes has also decreased the waste stream accepted at the city landfill.

Emergency Ambulance revenues are projected to be $1,000,000 below budget due to delays associated with
the conversion to a new vendor.

Security Alarm revenues are projected to be $284,000 below budget primarily due to less than anticipated
fees for false calls.

Vital Statistics revenues are projected to be $296,000 below budget primarily due to decrease in the number
of requests for birth and death certificates.

Other Charges for Services are projected to be $1,026,000 below budget primarily due to decrease in re-
inspection fees as a result of improved compliance in multi-family, restaurant, and non-owner occupied
properties.

Miscellaneous revenues are projected to be $1,614,000 above budget primarily due to a reimbursement from
Atmos Energy for rate case expenses previously incurred by the City and paper and cardboard recycling.

e Total General Fund expenditures are estimated to be $1,822,000 below budget.

(0]

Elections is projected to be $219,000 above budget primarily due to advertising and expenses related to the
November 2010 Special Election.

Judiciary is projected to be $154,000 below budget primarily due to delays in hiring and a delay in the
implementation of the Night Court.

Management Services is projected to be $294,000 below budget primarily due to delays in hiring.

2



FINANCIAL FORECAST REPORT
FY 2010-11
AS OF MARCH 31, 2011

0 Sustainable Development and Construction is projected to be $110,000 below budget primarily due to delays
in hiring.

o Trinity Watershed Management is projected to be $98,000 above budget due to legal expenses related to the
Trinity River Corridor Project.

PROPRIETARY

o0 Municipal Radio expenses are projected to be $149,000 below budget primarily due to lower than budgeted
agency commissions on sales.

o Equipment Services revenues and expenses are projected to be $3,704,000 above budget primarily due to
higher than budgeted fuel prices and increased body shop costs which are charged back to the customer
department.

0 Express Business Center revenues are projected to be $351,000 above budget primarily due to an increase in
sale value of vehicles sold at auto pound and scrap metal sales.



TAXES
Ad Valorem Tax
Sales Tax

FRANCHISE REVENUES
Oncor Electric

AT&T

Atmos Energy

Time Warner Cable

Other

TOTAL TAXES & FRANCHISE REVENUES

LICENSES AND PERMITS
INTEREST EARNED
INTERGOVERNMENTAL

FINES AND FORFEITURES
Municipal Court

Vehicle Towing & Storage
Parking Fines

Red Light Camera Fines
Public Library

TOTAL FINES

CHARGES FOR SERVICE
Sanitation Service

Parks

Private Disposal Fees
Emergency Ambulance
Security Alarm

Street Lighting

Vital Statistics

Other

TOTAL CHARGES

INTERFUND REVENUE

MISCELLANEOUS
TOTAL REVENUE

USE OF ONE-TIME RESOURCES

TOTAL RESOURCES

GENERAL FUND

FORECAST OF FY 2010-11 REVENUES

AS OF MARCH 31, 2011

(000s)

BUDGET VS

REVENUES YEAR-END  FORECAST

BUDGET YEARTODATE FORECAST _ VARIANCE
$435,785 $428,096 $436,238 $453
$204,810 $69,107 $210,215 $5,405
$46,641 $26,417 $49,128 $2,487
$19,668 $4,588 $18,060 ($1,608)
$11,355 $3,053 $11,771 $416
$6,000 $2,952 $5,979 ($21)
$13,486 $4,250 $14,376 $889
$737,745 $538,463 $745,767 $8,022
$9,893 $5,021 $9,698 ($195)
$2,413 $296 $914 ($1,499)
$6,312 $4,141 $6,599 $287
$16,560 $7,462 $16,930 $369
$7,774 $3,694 $7,762 ($12)
$5,088 $1,698 $5,694 ($294)
$8,344 $0 $7,678 ($666)
$670 $266 $603 ($67)
$39,337 $13,120 $38,667 ($670)
$59,883 $30,392 $59,883 $0
$7,488 $3,715 $8,287 $799
$23,396 $7,675 $17,126 ($6,269)
$19,274 $4,308 $18,274 ($1,000)
$4,650 $2,015 $4,366 ($284)
$1,493 $327 $1,493 $0
$1,853 $764 $1,557 ($296)
$19,344 $10,074 $18,317 ($1,026)
$137,381 $59,270 $129,305 ($8,076)
$52,662 $18,549 $52,290 ($371)
$14,000 $7,118 $15,614 $1,614
$999,742 $645,978 $998,853 ($889)
$7,555 $0 $7,555 $0
$1,007,297 $645,978  $1,006,408 ($889)




GENERAL FUND
FORECAST OF FY 2010-11 EXPENDITURES

AS OF MARCH 31, 2011

(000s)
BUDGET VS
EXPENDITURES YEAR-END FORECAST
DEPARTMENT BUDGET YEAR TO DATE ~ FORECAST VARIANCE
Building Services $20,888 $11,432 $20,818 ($71)
Business Dev/Procurement Svcs $2,088 $1,410 $2,083 ($5)
City Attorney's Office $9,944 $4,625 $9,895 ($49)
City Auditor's Office $2,107 $921 $2,100 ($7)
City Controller's Office $3,558 $1,682 $3,468 ($90)
City Manager's Office $1,531 $915 $1,529 ($2)
City Secretary's Office $1,522 $739 $1,516 ($6)
Civil Service $1,022 $497 $987 ($35)
Code Compliance $26,846 $12,341 $26,797 ($49)
Court Services $10,999 $4,746 $10,697 ($302)
Elections $1,092 $975 $1,311 $219
Fire $195,822 $95,282 $196,724 $902
Housing / Community Services $7,450 $5,166 $7,381 ($68)
Human Resources $3,064 $1,808 $3,064 $0
Independent Audit $772 $0 $772 $0
Judiciary $2,964 $1,668 $2,810 ($154)
Library $19,591 $10,012 $19,089 ($501)
Management Services $2,524 $2,104 $2,231 ($294)
Mayor and Council $3,618 $1,581 $3,593 ($26)
Non-Departmental $31,916 $5,176 $31,410 ($506)
Office of Cultural Affairs $12,530 $7,571 $12,483 ($47)
Office of Economic Development $505 $483 $505 $0
Office of Financial Services $1,539 $637 $1,508 ($31)
Park and Recreation $63,700 $35,268 $64,197 $497
Police $403,070 $197,352 $402,183 ($887)
Public Works and Transportation $11,875 $8,587 $11,742 ($133)
Sanitation Services $72,773 $32,516 $73,005 $232
Street Lighting $17,338 $9,913 $17,338 $0
Street Services $49,002 $18,443 $48,644 ($357)
Sustainable Dev/Construction $915 $874 $805 ($110)
Trinity Watershed Management $151 $0 $249 $98
OTHER
Appraisal Districts $3,258 $3,216 $3,216 ($42)
Dallas County Tax Collection $576 $552 $576 $0
Jail Contract - Lew Sterrett $8,116 $8,792 $8,116 $0
RESERVES AND TRANSFERS
Salary and Benefit Reserve $2,418 $0 $2,418 $0
Contingency Reserve $3,646 $0 $3,646 $0
Liability/Claims Fund $6,569 $0 $6,569 $0
EXPENDITURES $1,007,297 $487,286 $1,005,474 ($1,822)




FORECAST OF FY 2010-11 REVENUES AND EXPENDITURES

PROPRIETARY FUNDS

AS OF MARCH 31, 2011

(000s)
REVENUES AND BUDGET VS
EXPENDITURES YEAR-END FORECAST
DEPARTMENT BUDGET YEAR TODATE ~ FORECAST VARIANCE
Aviation
Revenues $47,007 $22,689 $45,500 ($1,507)
Expenses $47,007 $14,757 $45,500 ($1,507)
Net Excess of Revenues
Over Expenses/Transfer $0 $7,932 $0 $0
Convention Center
Revenues $58,636 $24,732 $59,948 $1,312
Expenses $58,636 $29,459 $60,246 $1,611
Net Excess of Revenues
Over Expenses/Transfer $0 ($4,726) ($299) ($299)
Municipal Radio Fund
Revenues $2,717 $1,277 $2,788 $71
Expenses $2,717 $1,267 $2,569 ($149)
Net Excess of Revenues
Over Expenses/Transfer $0 $10 $220 $220
Sustainable Dev/ Construction
Revenues $17,298 $10,878 $18,030 $733
Expenses $16,791 $6,877 $16,531 ($260)
Net Excess of Revenues
Over Expenses/Transfer $507 $4,001 $1,499 $992
Water Utilities
Revenues $531,240 $228,319 $517,614 ($13,626)
Expenses $531,240 $174,630 $517,614 ($13,626)
Net Excess of Revenues
Over Expenses/Transfer $0 $53,690 $0 $0
Communication & Information Svcs
Revenues $48,019 $21,383 $48,024 $5
Expenses $48,155 $21,163 $48,099 ($56)
Net Excess of Revenues
Over Expenses/Transfer ($136) $220 ($74) $61




FORECAST OF FY 2010-11 REVENUES AND EXPENDITURES

PROPRIETARY FUNDS

AS OF MARCH 31, 2011

(000s)
REVENUES AND BUDGET VS
EXPENDITURES YEAR-END FORECAST
DEPARTMENT BUDGET YEAR TO DATE FORECAST VARIANCE
Equipment Services
Revenues $44,933 $18,025 $48,637 $3,704
Expenses $44,933 $22,577 $48,637 $3,704
Net Excess of Revenues
Over Expenses/Transfer $0 ($4,551) $0 $0
Express Business Center
Revenues $3,901 $2,112 $4,252 $351
Expenses $4,049 $2,018 $4,185 $136
Net Excess of Revenues
Over Expenses/Transfer ($148) $94 $66 $215




OTHER FUNDS
FORECAST OF FY 2010-11 REVENUES AND EXPENDITURES
AS OF MARCH 31, 2011

(000s)
REVENUES AND BUDGET VS
EXPENDITURES YEAR-END FORECAST
DEPARTMENT BUDGET YEAR TO DATE FORECAST VARIANCE
Employee Bengfits $523 $180 $513 ($10)
Risk Management $1,268 $581 $1,273 $5
9-1-1 System Operations
Revenues $13,457 $6,856 $13,290 ($167)
Expenses $13,912 $5,760 $13,872 ($40)
Net Excess of Revenues
Over Expenses/Transfer ($454) $1,096 ($582) ($128)
Storm Water Drainage
Revenues $48,234 $25,122 $48,895 $661
Expenses $50,119 $19,662 $48,509 ($1,610)
Net Excess of Revenues
Over Expenses/Transfer ($1,885) $5,461 $386 $2,271




DEBT SERVICE FUND
FORECAST OF 2010-11 REVENUES AND EXPENDITURES
AS OF MARCH 31, 2011

(000s)
EXPENDITURES BUDGET VS
AND REVENUES YEAR-END FORECAST
DEBT SERVICE BUDGET YEAR TO DATE FORECAST VARIANCE
Beginning Balance $3,632 $0 $3,741 $109
Revenues $259,660 $210,463 $253,704 ($5,956)
Expenses $260,685 $187,800 $253,922 ($6,763)
Ending Balance $2,607 $22,663 $3,523 $916




CONTINGENCY RESERVE STATUS

Beginning Balance October 1, 2010 $5,013,005
No uses of Contingency Reserve $0
Balance as of March 31, 2011 $5,013,005
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Beginning Balance October 1, 2010
Paid October 2010
Paid November 2010
Paid December 2010
Paid January 2011
Paid February 2011

Paid March 2011

Balance as of March 31, 2011

LIABILITY/CLAIMS FUND

11

$8,574,065
($28,115)
($93,596)
($1,117,421)
($60,324)
($570,568)

($463,426)

_ 96240614
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