
Memorandum 

ZUII JUN -2 3 

CITY OF DALLAS 

DATE June 3, 2011 

TO Honorable Members of the Public Safety Committee: 
Sheffie Kadane (Vice-Chair), Jerry Allen, Tennell Atkins, Linda Koop, Ron Natinsky, David Neumann 

SUBJECT Public Safety Committee Meeting 
Monday. June 6.2011,12:00 p.m. - 2:00 p.m. 
1500 Marilla Street, City Hall, Room 6ES, Dallas, Texas 75201 

Call to Order 

1. 

2. 

3. 

4. 

Approval of May 16, 2011 
Minutes of the Public Safety 
Committee Meeting 

Crime Report 

Collaborative Youth Initiative 
Developing the Model 

Operation Heat Wave 
Summer Crime Initiative 2011 

AGENDA 

Delia Jasso, Chair 

Delia Jasso, Chair 

Chief of Police David O. Brown 
Dallas Police Department 

Assistant Chief Vincent Golbeck 
Dallas Police Department 

Deputy Chief Brigitte Gassaway 
Dallas Police Department 

5. Upcoming City Council Agenda Item for June 8, 2011 
• EI Centro Community Service Program 

6. Administrative (Police) Reports 
(Informational Memo) 
New Case Presentation: 

Control 11-1 

Deputy Chief Patricia Paulhill 
Dallas Police Department 











    CRIME TYPE Actual YTD Actual LYTD % CHG YTD

Violent Crimes
Murder 63 60 5.0%
Rape 193 221 -12.7%
Robbery 1564 1840 -15.0%
     Business 271 318 -14.8%
     Individual 1293 1522 -15.0%
Aggravat ed Assault 1540 1755 -12.3%
Total Violent Crime 3360 3876 -13.3%

Non-Violent Crimes
Burglary 7812 7772 0.5%
     Business 1761 1763 -0.1%
     Residence 6051 6009 0.7%
Thef t 14333 15547 -7.8%
     Shop Lif t 2762 3084 -10.4%
     BMV/ Aut o Acc 7478 8217 -9.0%
Aut oThef t 3187 3843 -17.1%
Total Non-Violent 25332 27162 -6 .7%

  
Total Index Crimes 28692  31038 -7 .6%

PUBLIC SAFETY COMMITTEE CRIME BRIEFING

                            INDEX CRIME YEAR TO DATE 6/1/2011





Collaborative Youth Initiative
 Developing the Model
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Public Safety Committee 
June 6, 2011



One 

 
of 

 
Dallas 

 
Police 

 
Department’s 

 
most 

 
effective 

 
strategies 

 
in 

 reducing 

 
crime 

 
will 

 
be 

 
to 

 
facilitate 

 
a 

 
multitude 

 
of 

 
partners 

 
and

 community 

 
assets 

 
to 

 
collaboratively 

 
break 

 
the 

 
cycle 

 
of 

 
crime 

 
in 

 
7% 

 of the City that represents 30% of total crime.  

•Goal 

 
of 

 
this 

 
collaboration 

 
is 

 
to 

 
transform 

 
youth’s 

 
lives, 

 
thus 

 
transforming 

 
the 

 
community 

 
as 

 
a 

 
whole 

 
by 

 
building 

 
an 

 
innovative 

 
crime model (The Build Model) to accomplish this goal.

– This crime prevention model relies on essential quality after‐school, 

 
weekend 

 

and 

 

summer 

 

youth 

 

programs 

 

to 

 

continually 

 

build 

 

self 

 
esteem. 

– Engaging 

 

all 

 

children 

 

with 

 

hobbies, 

 

activities, 

 

and 

 

mentoring 

 
enhances 

 

their 

 

confidence 

 

levels 

 

and 

 

develops 

 

transformed 

 
communities.  

– This 

 

initiative, 

 

coupled 

 

with 

 

the 

 

crime 

 

fighting 

 

models 

 

already 

 

in 

 
place, 

 

will 

 

not 

 

only 

 

lower 

 

crime 

 

but 

 

will 

 

empower 

 

the 

 

community 

 
and create community leaders for generations to come. 

Mission and Goals
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• We can then measure the impact performance of the 
 youth through:

– Truancy

– Academic Grades

– Achievements

– Graduation Rates 

Mission and Goals cont’d
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TAAG (Targeted Area Action Grids)
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• While this community was selected based on the crime rate 

 and 

 
a 

 
high 

 
number 

 
of 

 
arrests 

 
and 

 
gang 

 
activity, 

 
it 

 
is 

 
also 

 
a 

 neighborhood 

 
in 

 
transition 

 
that 

 
could 

 
greatly 

 
benefit 

 
from 

 this youth initiative. 

• Additionally, 

 
the 

 
Frazier 

 
Community 

 
offers 

 
a 

 
solid 

 infrastructure 

 
of 

 
resources 

 
and 

 
leadership 

 
already 

 
in 

 
place 

 to support the initiative and will help to make it a success in 

 the long term.  

Hatcher/ Scyene TAAG Area
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Map of Hatcher/Scyene TAAG



Map of Hatcher/Scyene TAAG and 
 Frazier Neighborhood

7



Hatcher/ Scyene
 

TAAG Area cont’d
• Gives and Gaps

– Gives and gaps is where the collaborative partners state 
 what 

 
they 

 
have 

 
to 

 
give 

 
and 

 
those 

 
services 

 
are 

 
plugged 

 into 

 
the 

 
gaps 

 
that 

 
are 

 
identified 

 
within 

 
the 

 
Frazier 

 Initiative Programs.

– These 
 

Gives 

 
and 

 
Gaps 

 
will 

 
allow 

 
these 

 
programs 

 
to 

 grow, affecting a larger number of children as time goes 

 on. 
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SCHOOLS

NAME TYPE ADDRESS

Paul L. Dunbar Learning Center ELEMENTARY 4200 Metropolitan Ave.

Julia C. Frazier ELEMENTARY 4600 Spring Ave.

Billy E. Dade MIDDLE SCHOOL 2801 Park Row Ave.

James Madison HIGH SCHOOL 3000 Martin L. King JR. Blvd

Feeder Schools in the Frazier 
 Neighborhood 
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Collaborative Partners

• This 
 

collaborative 
 

youth 
 

initiative 
 

will 
 

focus 
 

on 
 reaching out to and exposing youth (primarily ages 8 
 to 

 
14) 

 
to 

 
numerous 

 
cultural, 

 
fitness, 

 
leadership 

 
and 

 mentoring programs.

• Non‐profit 
 

agency 
 

resources 
 

and 
 

volunteers 
 

are 
 crucial and, therefore, it’s critical that we facilitate a 
 partnership 

 
with 

 
a 

 
multitude 

 
of 

 
agencies 

 
to 

 
gather 

 their 
 

interest/input 
 

to 
 

make 
 

this 
 

collaboration 
 

a 
 great success. 
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Collaborative Partners cont’d
– Project Still I Rise and The Institute for Leadership & Educational 

 
Excellence (ILEE)

– Summer of Hope Camp – True Lee Baptist Church
– Rainbow Junction Summer Reading Programs
– Greater Mt. Calvary Summer Camp
– African American Museum
– Rapademics Youth Camp – North Texas Fatherhood Initiative
– Mayor’s Youth Fitness Initiative 
– City of Dallas Parks and Recreation 
– Promising Youth Alliance Partners

• Boys and Girls Club of Greater Dallas
• Big Brothers, Big Sisters
• Phoenix House

– Boy and Girl Scouts/ Explorers
– Community Council’s Community Youth Development Program
– Texas Rangers Baseball Foundation
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Collaborative Partners cont’d
– Contemporary Art Center (Art Think)
– DPD retirees and spouses
– America Society of Media Photography
– Office Of Cultural Affairs
– YMCA
– Dallas After School Network
– Allyn

 

Media
– Big Thought
– Dallas Independent School District
– Dallas Margarita Society dba

 

Dallas Children Charities
– Dallas Morning News
– Park South Family YMCA
– Arts District of Dallas
– Latino Dance and Cultural Center
– The Art Institute of Dallas  
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Frazier Neighborhood 
 Revitalization Partnership

• Prevention, Intervention, and BUILDing
 Futures – this requires coordinated services 

 that benefit youth by assessing their needs 
 and identifying support through BUILD in 

 conjunction with community partners. 
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Frazier Neighborhood 
 Revitalization Partnership cont’d

• Prevention/Intervention
– Prevention Strategies

• In‐school Activities     
• Community Outreach and Collaboration

• After‐School and Out‐of‐School Activities
– Provide academic assistance, exposure to the cultural  and 

 visual 

 

arts, 

 

sports 

 

and 

 

recreation 

 

activities, 

 

mentoring 

 

and 

 leadership 

 

development 

 

opportunities 

 

to 

 

highly 

 

at‐risk 

 youth at safe, community‐based settings (Safe Havens)
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Frazier Neighborhood 
 Revitalization Partnership cont’d

– Youth Empowerment, Increase Pro‐Social 
 Behavior

• Life Skills Development

• Goal Setting and Planning

• Building Futures
– Post‐Secondary Success, Civic Activism

• Leadership Development   

• Assist at‐risk students develop and implement plans for 

 postsecondary education and career 
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Time Line Goal
• Philanthropic 

 
Outreach 

 
and 

 
Advocating 

 
for 

 
Youth 

 
Outreach 

 Programs –

 
Ongoing

• Frazier Neighborhood Summer Programs –
June 6th

 

through August 12th

• After school and weekend programs –
August 22, 2011 through May 31, 2012

• Assessment 

 
of 

 
youth 

 
performance/program 

 
effectiveness 

 
–

 Beginning Fall 2011

• Produce 

 
a 

 
written 

 
process 

 
that 

 
can 

 
serve 

 
as 

 
a 

 
model 

 
in 

 establishing additional Collaborative Youth Initiatives in other

 TAAG neighborhoods – Spring 2012
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Questions?
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Operation Heat Wave
 Summer Crime Initiative 2011

Public Safety Committee 

June 6, 2011



Goals
Reduce 

 
overall 

 
crime 

 
in 

 
the 

 
City 

 
of 

 
Dallas 

 
by 

 focusing on property crimes, such as

• Residential Burglaries
• Business Burglaries
• Burglaries of Motor Vehicle
• Thefts

Engage the Community in the Dallas Police Department 
 crime reduction efforts.

This 
 

initiative 
 

will 
 

be 
 

conducted 
 

from 
 

April 
 

18, 
 

2011 
 through August 31, 2011.
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Planning
The Crime Analysis Unit reviewed city crime trends and 

 conducted comprehensive analysis to identify Targeted 
 Area Action Grids (TAAG) for this operation.

At 
 

least 
 

one 
 

TAAG 
 

area 
 

per 
 

Patrol 
 

Division 
 

was 
 identified.

Timely 
 

intelligence 
 

and 
 

predictive 
 

analysis 
 

coupled 
 with relentless follow‐up will be utilized to address the 
 property crime categories.

Weekly 
 

meetings 
 

to 
 

share 
 

intelligence 
 

and 
 

to 
 

outline 
 the coming week’s strategies and goals.

3



Targeted Property Crimes
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Neighborhood Canvassing
Key 

 
component 

 
is 

 
bi‐weekly 

 
neighborhood 

 canvassing efforts to:

•
 

Gather 
 

criminal 
 

intelligence 
 

on 
 

no‐lead 
 

offenses, 
 information 

 
on 

 
criminal 

 
activity 

 
and 

 
suspicious 

 
activity 

 in the community.

•
 

Disseminate crime prevention information
– Operation ID
– iWatch
– Lock/Take/Hide
– Crime Watch Opportunities
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Neighborhood Canvassing
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Neighborhood Canvassing
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Neighborhood Canvassing
Canvassing 

 
efforts 

 
will 

 
involve 

 
officers 

 
from 

 nearly every area of the Department.

Neighborhood canvassing will be conducted
•

 
On weekday evenings

•

 
On Saturdays

Information gleaned from canvassing
•

 
Actionable items will be placed in a matrix.

•

 
Distributed to the designated units to effectively address 

 appropriate items.

•

 
Feedback will be presented to citizens on efforts in crime 

 watch meetings.
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QUESTIONS ?
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