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The Path to 2060: The Lake Palestine Connection — Water Utilities Department

Attached is a briefing that will be presented to the Transportation and Environment Committee
on Monday, June 13, 2011. The briefing will provide an update on the status of connecting
Lake Palestine to the City's water supply system, as well as details on the Operations and
Maintenance Agreement (Water Delivery Contract) between Dallas and Tarrant Regional

Water District.

Please let me know if you have any questions or need additional information.

//wa/).f,/

Ryan S. Evans
First Assistant City Manager

Attachment

The Honorable Mayor and Members of the City Council

Mary K. Suhm, City Manager

Thomas P. Perkins, Jr. City Attorney

Deborah Watkins, City Secretary

Craig Kinton, City Auditor

Judge C. Victor Lander, Administrative Judge

Jifl A Jordan, P.E., Assistant City Manager

A.C. Gonzalez, Assistant City Manager

Forest Turner, Assistant City Manager

Jeanne Chipperfield, Chief Financial Officer

Edward Scott, Director, Controller's Office

Frank Librio, Public Information Office

Theresa O’Donnell, Director, Sustainable Development & Construction
Helena Stevens-Thompson, Assistant to the City Manager — Council Office

“Dallas, the Clty that Works: Diverse, Vibrant and Progressive”



<
SA\&/E

The Path to 2060: WATER
The Lake Palestine Connection

Ot . 3
o _‘_;;ll [—"Ga I'|ﬂl‘lg_:,_;;5“ma"

Gilmer

-a\FortJ,__ArImglonTﬂ

_h.ﬂ.ltoﬂlj'..“;'

& Frankstan |

= Mexla. =
@

P
Teagua |||

Groasheck

Transportation and
Environment Committee

Key Focus Area

Fw;m
'y

June 13, 2011

<)

<

=) Clean, Healthy Environment & Economic Vibrancy 1) Lot Gavesiie: 1




This Page Left Blank




Purpose ot Brieting

Provide information on the Operations and
Maintenance Agreement (Water Delivery
Contract) between Dallas and Tarrant Regional
Water District (TRWD)

Recommend that Council approve the Water
Delivery Contract

2 On June 22, 2011 agenda



‘ Outline

= Background
= Integrated Pipeline Project

= IPL Proposed Delivery
Contract and
Recommendation

= Appendix




Background




Implementation of LLong Range Plans

As a result of the City’'s planning
processes, the following lakes were

constructed:
. Lake Grapevine (1952)
. Lake Lewisville (1955), expanding Lake
Dallas
Lake Tawakoni (1964)
Lake Palestine (1971)
Lake Ray Hubbard (1973)
Lake Ray Roberts (1989)

The 1959 study recommended that
Dallas supply water to surrounding cities

o e

_-uﬁ"é'fdssing Dam-at Lake Palestine

Later studies encouraged Dallas to develop aggressive water conservation and reuse
plans, connection of reservoirs to Dallas’ system and revisions in Dallas Water
Utilities' water supply planning area—actions that have been implemented and/or are
ongoing

The 2005 update study recommended additional reuse and conservation measures,
as well as the construction of Lake Fastrill and the reallocation of the Wright Patman
Lake flood pool

Additional water supply will be required to meet the needs of the City to the year 2060
and beyond




Lamar | Red River
Grayson | | . " '
Cooke ‘ | Farnin Pa?k%%rgseell | Marvin C. Nichols
Ray Roberts || N |
— I - ____--—-"[ _ -
L > |
| l P Gmer_?rgg |
Lewisville ., Lavon ,f- arkhouse
Denton Collin || Chapman E1| £
Hunt ) s
|| Hopkins | = |
Grapevine Tawakon | J
Ray j Hubbard g IR SN S |
ockwal | Lake Fork |

N
Johnsen |\ ) I_
..-—"’;——---- '/ ——
/) ,
( N Navarro
s Hill \
C %

1
\
(-

\ _
/”’ \\
Bosque E/ \\\ X Freestone
> McLennan \ Limestone

Kiamachi River

Cedar Creek

n

1
: )} Wood
Van Zandt ﬁ\f“'\_ A
|
™\

A

¢

Palestine

N

[oem g QLR

\/\f'/ _

LEGEND
Water Service Area
Water Sources

Other Reservoirs

Alternate Dallas Strategy
(existing reservoirs)

Alternate Dallas Strategy
(proposed reservoirs)

Water Treatment Plant
Existing Facilities
Future Facilities
Existing Pipeline

Future Pipeline
13o0ct10

\ Lake
P > Columbia

(\-] Cherokee
Richland Chambers

Dallas Water

Supplies and
Strategies




Regional Cooperation with TRWD

Dallas City Council authorized an Interlocal Cooperation
Contract (ICC) on March 28, 2007 with TRWD that:
o Establishes an ongoing partnership with TRWD

o Allows Dallas to share the cost of water transmission from distant
sources

o Provides the framework for increasing the reliability of water
supplies for Dallas

o Provides the abllity for Dallas to obtain interim and emergency
water supplies

Added cooperative efforts for Oklahoma Water

Development in October 2008

Briefed Council on creation of Integrated Pipeline (IPL)
Project in December 2009



Integrated Pipeline Project




Integrated Pipeline (IPL) Project

Dallas has contractual water rights in Lake Palestine

Tarrant Regional Water District (TRWD) has water
rights in Cedar Creek Reservoir and Richland Creek

Reservoir

IPL will interconnect Dallas and TRWD water

supplies

o Dallas needs additional water supply in the 2015-2025 time
period

o Connecting Lake Palestine extends supplies approximately
10 years to 2035

o TRWD needs additional water in 2018

10



IPL Project Benetfits

Adds 102 MGD to Dallas’ connected supply

Extends supply 10 to 15 years depending on water
conservation advances

Allows Dallas to share the cost of water
transmission from distant sources

o Dallas Estimated Share - $832M
o Estimated Capital Savings - $196M

Sets the stage and tone for future regional
partnerships

Fair Opportunities Purchasing/Contracting Policy -
M/WBE Participation Goal- 25%

11



Actions Needed to Implement IPL. Project

Amended the Interlocal Cooperation Contract (ICC)
iIn (Nov 2010)

o Added Financing Agreement

o Added Fair Opportunity Purchasing and Contracting
Article

Next Step: Approve Delivery Contract with TRWD
o OnJune 22, 2011 Agenda
o Delivers 150 MGD from Lake Palestine

12
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Project Status Update

Program Management for project is underway

o Includes value engineering, right of entry, surveying,
geotechnical, and document management

Design engineers selected for 8 pipeline segments
and 2 pump station contracts

Active M/WBE program to increase IPL project
awareness
o Over 25 vendor outreach events

o Awarded 49 contracts totaling $18.8M (22%)
o First quarterly report attached in the Appendix

Initial bond sale of $113M by TRWD for Dallas
anticipated March 2012

14



Procurement Policy Implementation

Dallas M/WBE
Facility Specific Contract Share Sub-Contract
Pipeline Segment
9 0% 26%
10 0% 26%
11 0% 26%
12 43% 25%
13 43% 25%
14 43% 25%
15 43% 25%
16 0% 36%
17 43% 25%
18 0% 25%
19 100% 25%
Booster Pump Station
JB2 43% 27%
JB3 43% 27%
JB4 0% 27%
Palestine Pump Station (LP1) 100% 26%
Cedar Creek Pump Station (JCC1) 0% 26%
Richland Chambers Pump Station (JRC1) 0% 26%
Reservoirs (MBR?2) 43% 48%

15



Procurement Policy Implementation (cont.)

Dallas M/WBE
Support Contract Activity Share Sub-Contract
Program Management1 43% 2%
Conceptual Studyl 50% 2%
Conceptual Design1 43% 20%
Environmental/ Permittingl’ ° 43% 20%
Value Engineering1 43% 1%
Surveying and Mappingl' 2 43% 30%
Geotechnical” 43% 30%
Corrosion Engineering Senvices” 43% 25%
Land, Easement Acquisition and Supportl’ 23 43% 50%

1Contract Award prior to November 2010 adoption of Fair Opportunity Purchasing/Contracting Policy
2Dallas share will vary based on work related to specific facilities (i.e., pipelines and pump stations)
3Contracts awarded to M/WBE Firms

Current M/WBE/HUB participation to date is 22%*

*Includes contracts awarded prior to November 2010 adoption of Fair Opportunity Purchasing/Contracting Policy

16



IPL Proposed Delivery Contract and
Recommendation




Delivery Contract Key Principles

O&M Costs equitably distributed based on Dallas’
“Reserved Capacity Rights” of 150 MGD

Annual budget reviewed by City
Two way settle up clause

Dallas to identify delivery point and to specify volume
and timing of delivery

Project Governance - Project Coordination Group — 3
members from Dallas, 3 from TRWD

Delivery contract includes:

o Cost Allocation Manual (CAM) — methodology of equitable
distribution of O&M costs

o Operational Guidelines

o Includes Fair Opportunities Purchasing/Contracting Policy
adopted in November 2010

18



Delivery Contract: Cost Allocation Manual

(CAM)

Agreed upon methodology to distribute project operation and
maintenance cost

Fixed Operation Cost
o Pipeline Segment Allocations
Lake Palestine Segment - 100% Dallas (Segment 19)

Cedar Creek and Richland Chambers Connections-100% TRWD
(Segments 16 and 18)

Main Pipeline between Cedar Creek and Richland Chambers
150/277 — 43% Dallas (Segment 17)

Main Pipeline and interconnection 150/347 - 43% Dallas (Segments
12, 13, 14, and 15)

TRWD Delivery Lines — 100% TRWD (Segments 9, 10 and 11)
Variable Operation Cost
o Based on Water Delivery Allocation
o Chemical Costs
o Power

19



Operation and Maintenance

Dallas’ estimated annual operation and
maintenance cost for the IPL is based on:
o Dallas’ 150 MGD Reserve Capacity Rights

o Dallas’ IPL O&M is estimated to be $800M over
the next 50 years which includes $563M in power

Costs

20



Delivery Contract: Operating Guidelines

TRWD shall operate the Project so that it
delivers to Dallas the full amount of Dallas’
150 MGD Reserve Capacity Rights

Deliveries from the Project shall be in a cost-
efficient and economical manner

Source Water Sharing between Dallas and
TRWD may be used to:

o Reduce the pumping costs of the Project
o Address emergency situations

21



Recommendation for Council

Support the agreement between Dallas and
TRWD for the Delivery Contract of Dallas’ 150
MGD of Lake Palestine water

o Contract includes IPL Cost Allocation Manual and
Operating Guidelines

Provides significant savings in construction
and O&M costs

Item Is on the June 22, 2011 City Councill
agenda

22
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IPL Overview [t

When is the water needed?
o TRWD timeframe — 2018* (capacity limitations)
o DWU timeframe — 2015 to 2025
o Current modeling will refine timelines and construction staging opportunities

Dallas Participation includes
o 43% of 68 miles of pipeline (first sequencing phases)
o 43% of first 347 MGD Booster Pump Station (first sequencing phases)

o 100% of 41.5 miles of pipeline from Lake Palestine (latter sequencing phases, at
Dallas discretion)

o 100% of a 150 MGD Intake Pump Station at Lake Palestine (latter sequencing
phases, at Dallas discretion)

o 43% of second 347 MGD Booster Pump Station (later sequencing phases)

*2015 was identified in Dallas Long Range Water Supply Plan however timing of Lake Palestine connection may be
extended pending result of Lake Ray Hubbard Permit Amendment and the sequencing of the project implementation may
extend beyond 2018 due to water conservation savings currently being experienced by both Dallas and TRWD’s
customers.
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Financing Agreement: Key Principles

Dallas’ Reserved Capacity Rights in IPL — 150 MGD
Development, ownership, operation — TRWD
Financing - TRWD

Allocation of Costs — Maximize benefits, equitably
distribute costs

Project Governance — Project Coordination Group — 3
members from Dallas

Water Rights Ownership — Retained
Approved by Council in November 2010

25



ICC Second Amendment: Fair Opportunity
Purchasing and Contracting

Additional article to address Fair Opportunity Purchasing
and Contracting establishes:

o A joint procurement and contracting policy for the IPL
Project with a specific goal

o Guidelines for the development of joint procurement
and contracting policies for future projects’ specific
goals

o Includes City of Dallas contract compliance staff
person to jointly determine and approve
project/contract compliance with policy

o Approved by Council in November 2010

26



IPL. Schedule

Procurement Detail

of Designers
Complete
2011
Pipeline Routing
Study Begins
2009

Routing Study
Complete
2009

Start Construction

Aerial & Boundary
Surveys Complete
2012

'-

Pipeline & Pump
Station Design
Complete

2013

Phase 1 Geotechnical
Field Work Complete
2011

2014
Pipeline/Construction

Testing Complete
2020

— A—

Commissioning
& Startup
Complete

2021

Pump Stations

Construction/Testing

Complete 2020

27



‘ Organizational Structure

Director, Bus. Dev. General Director, General
& Procurement Manager, DWU Manager,
Services TRWD . TRWD

Business Project TRWD
Coordination Coordination
Board
Team Team
1 member COD 3 members COD
1 member TRWD 3 members TRWD

Contract Process Approval Path

B I e
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Debt Issuance for Dallas

Special category of bonds, secured by the revenue from
the indebted facility, rather than general revenue

City Manager authorized to approve bond resolution
TRWD is responsible for:
o Preparation of Official Statement

o Best efforts to sell bonds to TWDB or other entity to
maximize the Benefit to Dallas

Dallas is responsible for:
o Debt repayment

o Construction Schedule for Palestine Segment and
Intake

29



Cost Scenario based on Initial Construction
Sequencing Assumptions

$700

OTRWD Share
[ Dallas Share

Millions

$600

$500

$400

$300

Project Cost

$200

$100

$0 7 T T T
2011 2013 2017 2020 2021 2022

Year
Note: Sequencing of the project implementation due to water conservation savings may extend timing for project completion.
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Tarrant Regional
Water District
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Tarrant Regional Water District

Created in 1924
Responsibilities: Raw water supply and flood control
Service area spans all or part of 11 North Texas counties

o Jack o Ellis

o Parker o Kaufman
o Wise o Henderson
o Tarrant o Freestone
o Johnson o Navarro
o Denton

Contracts with 65 cities including the cities of Fort Worth, Arlington,
Mansfield and the Trinity River Authority

Current service area population is 1.6 million

Service area population projected to increase to 2.66 million by
2050

32



Tarrant Regional Water District

Current supply of 447,000 acre-feet per year
Lake Bridgeport

Eagle Mountain Lake

Cedar Creek

Richland-Chambers

Lake Benbrook

Lake Worth

Lake Arlington

ajor Future TRWD Strategies - $3.562B capital cost
Conservation
Reuse
Enhance Raw Water Transmission
Marvin Nichols l1a
Toledo Bend Reservoir
Oklahoma Water

DDDDDDZDDDDDDD
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Integrated Pipeline Project City of Dallas

Integrated Pipeline Project
M/WBE/HUB Program Report

-11-Quarter 1
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Executive Summary 3

M/WBE/HUB Spotlight 6
M/WBE/HUB Outreach/Marketing 7-8
Contracts Awarded 9-10

—
Integrated Pipeline M/WBE/HUB Report - FY 10-11 Quarter 1 Page 2
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Tarrant Regional Water District (TRWD) and the City of Dallas have partnered to finance, plan, and
design, construct and operate the Integrated Pipeline (IPL) project. The IPLis an integrated water
delivery transmission system connecting Lake Palestine to Lake Benbrook with connections to Cedar
Creek and Richland-Chambers Reservoirs integrating TRWD's existing pipelines and creating flexibility in
delivery as well as quick response to fluctuating customer water demands. The project consists of 150
miles of pipeline, three new lake pump stations, and two new booster pump stations delivering a
required capacity of 347 million gallons per day (MGD) of raw water to North Central Texas. TRWD and
Dallas currently serve about 4.2 million customers and the IPL will allow these agencies to continue
supporting regional community and economic growth.

TRWD and Dallas have established a 25% M/WBE/HUB participation goal for the Integrated Pipeline
project in order to ensure contract opportunities for Minority, Women Owned Businesses and
Historically Underutilized Businesses. In an effort to reach the 25% M/WBE/HUB participation goal and
provide capacity-building opportunities, TRWD and Dallas have established a Fair Opportunities
Purchasing/Contracting Policy based on the following goals:
» Integrating local M/WBE/HUB contractor participation throughout all phases of the project
%> Develop opportunities for M/WBE/HUB 2™ and 3" tier subcontractors
> Encourage the formation of joint ventures, partnerships or other similar arrangements among
contractors where appropriate. prime contractors to form joint ventures in hopes of increasing
the capacity and expertise of M/WBE/HUB contractors on the project
» TRWD and Dallas will work together in conjunction with chambers, advocacy groups and local

trade organizations, to implement programs to increase the capacity of local M/WBE/HUB firms

The following report provides a detailed overview of the efforts, activities and progress of TRWD and
Dallas’s inclusion and utilization of local M/WBE/HUB contractors. To date, the IPL project has awarded
49 contracts totaling just under $18.8M to M/WBE/HUB firms. For more information contact:

Stacy Beeson Chandra Marshall-Henson

Tarrant Regional Water District City of Dallas

817.720.4343 direct 214.701.7860 direct
stacy.beeson@trwd.com Marshall-hensonES@dallascityhall.com
Integrated Pipeline M/WBE/HUB Report - FY 10-11 Quarter 1 Page 3
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The following graphs provide a statistical snapshot of the IPL M/WBE/HUB program and illustrate the

commitment that has been made to M/WBE/HUB firms on the project.

To date, the IPL project has awarded 22%* of total project contracts to M/WBE/HUB firms totaling a
little under $18.8M. The total contracted to date for the IPL project as of March 2011 is $86,064,281.
*Total program value for contracts awarded for the Integrated Pipeline {IPL) project, including those
prior to the November 2010 adoption of the TRWD/Dallas IPL Fair Opportunity Purchasing/Contracting

Policy.

M/WBE/HUB Contracts Awarded to Date
Compared to Total Contracts Awarded to Date

W M/WBE/HUB Contracts Awarded to Date M Total Contracts Awarded to Date

22%
$18,788,151

Invoices through March 2011, total 529,507,651, which represents 34% completion of the total

$86,064,281contracted to date. Since, the project is just beginning the prime design consultants have
signed contracts and started the mobilization of sub-consultants. Invoicing from M/WBE/HUB design
sub-consultants is expected to ramp up to the 25% goal level or approximately $21M by the end of the

preliminary design phase.

M/WBE/HUB Invoiced to Date
Compared to Total Invoiced to Date

» M/WBE/HUB Invoiced to Date M Total Invoiced to Date

14.23%
$4,024,008

Integrated Pipeline M/WBE/HUB Report - FY 10-11 Quarter 1

Page 4
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The IPL project has also committed to contracting with local firms. This graph reflects total awarded
contracts that are local compared to non-local. {Local is considered any firm that has an office in the

following counties: Tarrant, Dallas, Anderson, Collin, Denton, Ellis, Freestone, Henderson, Jack, Johnson,
Kaufman, Navarro, Parker, Rockwall or Wise.)

Local Contracts Compared to
Non-Local Contracts Awarded to Date

M Local Contracts Awarded to Date M Non-Local Contracts Awarded to Date

11.51% -
$9.424,490.11

Integrated Pipeline M/WBE/HUB Report - FY 10-11 Quarter 1 Page 5




nnovative Engineering Associates

Fugro Consultants, Inc.
2880 Virgo Lane
Dallas, TX 75229

RE!  Fugro Consulants and IEA Business Relationship
ATTN:David P. Lutz, P.E.

IEA was established in January, 2008 in Dallas, Texas as a DBE firm. In the fall of 2008, Fugro
Consultant included IEA as its minority partner to pursue geotechnical work for the Trinity Parkway
project with North Texas Tellway Authority. The Fugro team was successful in winning that job. Since
then, Fugro has engaged IEA in multiple pursuits in the North Texas area. The next large project that IEA
performed for Fugro was to provide Program Management of Geotechnical Services for the Tarrant
Regional Water District (TRWD). IEA continues 1o provide professional services on multiple tasks for
this praoject.

David Lutz and Mark Wilkerson from Fugro not only have served as clients, but have also provided
guidance and business strategies with respect to task delivery. Their guidance in business development
has been instrumental in the IEA’s growth. IEA consisted of 5 staff members when it began working with
Fugro. Today, [EA has 26 stafl members, including 13 licensed engineers.

As a President of IEA, | am very grateful to Fugro for their trust in IEA. IEA considers Fugro an asset in
its business development and a valued pariner for future projects. IEA will continue Lo serve as an

extension of Fugro’s staff. [EA intends to nurture its relationship to new levels by working with Fugra not
only in North Texas but also in other parts of the country and abroad.

Respectiully,
Shae A A,

Shakeel Ahmed, P.E.
President and Principal-in-Charge

18333 Presion Road, Suite 150 1200 Summit Avenue, Suite 314
Dallas, TX 78252 Fort Worth, Texas 76102
Z14-884-4243 B17-984-8740
Fax: 214-834-42358 Fax: R17-984.8749

-
Integrated Pipeline M/WBE/HUB Report - FY 10-11 Quarter 1 Page 6



To maximize M/WBE/HUB participation on the |PL project, TRWD and Dallas continue to implement an
M/WBE/HUB Outreach Program. The purpose of the program is to communicate contract opportunities
on the IPL project to the M/WBE/HUB community and to make the |PL outreach team accessible
throughout the bidding process.

M/WBE/HUB Outreach Activities

By partnering with local chambers of commerce and contractor associations, TRWD and Dallas aims to
increase the success of the IPL M/WBE/HUB & Local (MHL) Outreach Program. To encourage
M/WBE/HUB contractors to get involved with the IPL project, the IPL PROJECT MHL Business
Coordination Team actively participates in community events and M/WBE/HUB networking activities.

By attending these outreach activities; the IPL PROJECT & MHL Business Coordination Team can report
that 85 new firms have registered in the IPL Vendor registration database this quarter.

The following is a list of outreach activities the IPL PROJECT MHL Business Coordination Team has
attended as of March 2011.

Date Event Organization Location

1/7/2011 Construction Outlook Forum TEXO Dallas
American Business Women ABWA

1/11/2011 Association Networking Lunch Cedar Hill

1/12/2011 NCTRCA Workshop NCTRCA Dallas
DFW MSDC Meet the Chairs

1/19/2011 Luncheon DFW MSDC Dallas
City of Dallas Construction/A&E

1/20/2011 Roundtable City of Dallas Dallas
Dallas Black Chamber Board

1/20/2011 Membership Reception Dallas Black Chamber Dallas
American Indian Chamber New

1/27/2011 Officer Installation American Indian Chamber Arlington
Greater Dallas Asian Chamber

1/28/2011 Inauguration Luncheon Greater Dallas Asian Chamber Irving
American Business Women

2/8/2011 Association Networking Lunch ABWA Cedar Hill
Greater Dallas Hispanic Chamber | Greater Dallas Hispanic

2/5/2011 Reception for New President Chamber Dallas
Dallas Black Chamber Quest for

2/11/2011 Success Dallas Black Chamber Dallas

2/22/2011 NCTRCA Workshop NCTRCA Dallas
Native American Indian Kick-Off Native American Indian

2/22/2011 Reception Chamber Irving
Learning the Ropes Workshop City of Dallas Dallas

2/24/2011

3/2/2011 WBCSW Luncheon WBCSW Dallas

Integrated Pipeline M/WBE/HUB Report - FY 10-11 Quarter 1 Page7
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3/8/2011 Hard Hat Expo DFW MSDC Dallas
Hispanic Business Leaders
3/10/2011 Breakfast FWHCC Fort Worth
3/11/2011 Vendor/Buyer Fair City of Garland Dallas
3/15/2011 1SgFT Construction Event 1SqFT Dallas
3/16/2011 RHCA Business Development
Luncheon RHCA Dallas
3/17/2011 Dallas Build Expo Dallas Build Association Dallas
3/19/2011 FWMBCC Quarterly Breakfast FWMBCC Fort Worth
3/19/2011 Women of Color Event WBCSW Dallas
3/31/2011 Capacity Building Workshop TEXO Dallas
3/31/2011 DFW ACE Luncheon WBCSW Dallas

Certification Assistance

Many firms interested in the IPL project request assistance and guidance in becoming certified as an
M/WBE/HUB. The IPL PROJECT MHL Business Coordination Team has assisted many firms with
certification and continues to meet with additional firms to help them get their certification.

Validation of Certification

In order for a firm to be counted towards the overall M/WBE/HUB participation goal, the M/WBE/HUB
firm must maintain a valid and up-to-date M/WBE/HUB certification. Because of this, the IPL PROJECT
MHL Business Coordination Team verifies the expiration of certifications and assists firms with renewing
their certifications. The IPL PROJECT MHL Business Coordination Team has assisted 3 firms to date with
updating their NCTRCA certification.

Integrated Pipeline M/WBE/HUB Report - FY 10-11 Quarter 1

Page 8
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The IPL PROJECT MHL Business Coordination Team is committed to achieving a high level of
M/WBE/HUB participation on the IPL project and meeting the 25% M/WBE/HUB participation goal set

by TRWD and Dallas. To date, the IPL Project Team has successfully awarded 49 contracts totaling just
under 518.8M and 22% of total contracts. Below is a list of contracted firms and their services awarded

to date:
Company Contract Services Certification County
APM and Associates, Inc. Civil Engineering NCTRCA Dallas
Arrendondo, Zepeda & Brunz, LLC. | Civil Engineering NCTRCA Dallas
Environmental Site
BDS Technologies, Inc. Assessments NCTRCA Dallas
Benchmark Environmental Environmental Site
Consultants Assessments NCTRCA Dallas
CAS Consulting & Services Civil Engineering NCTRCA Dallas
Chester Engineering Architectural Specifications NCTRCA Dallas
Collier Consulting Geoscience and Drilling NCTRCA Erath
CON-REAL, LP. Right of Entry Services NCTRCA Tarrant
Corrosion Control Inc. Corrosion Engineer WBE Dallas
Courthouse Specialists Right of Entry Research NCTRCA Dallas
CP&Y Inc. Engineering Consultants NCTRCA Dallas
Crespo Consulting Services Engineering Consultants SCTRCA Travis
Criado & Associates, Inc. Civil Engineer NCTRCA Dallas
Dal-Tech Engineering, Inc. Traffic Control Plans NCTRCA Dallas
Cultural Resources
Ecological Communications Corp | Investigation NCTRCA Travis
EPB Associates, Inc. Structural Engineer NCTRCA Dallas
Geo-Marine Engineering Consultants NCTRCA Collin
Geosource Consultants, Inc. Geotechnical Engineer NCTRCA Dallas
Gorrondona & Associates, Inc. Utilities Location Coordination | NCTRCA Tarrant
Gupta & Associates Value Engineering NCTRCA Dallas
HVJ Associates, Inc. Geotechnical Engineer NCTRCA Dallas
IBARRA Consulting Engineers, Inc. | Engineering NCTRCA Dallas
Iconic Consulting Environmental Engineering NCTRCA Dallas
Logistics, Geospatial
IEA, Inc. Maintenance NCTRCA Collin
Integrated Environmental
Solutions, LLC 404 Permitting NCTRCA Collin
Jenny Engineering Group Civil Engineering NCTRCA Dallas
JQ Infrastructure (Mehata West) Engineering Consultants NCTRCA Tarrant
K Strategies Group M/WBE Consulting Firm NCTRCA Dallas
Kevin Sloan Studio, LLC. Landscape Architecture HUB Dallas
Mas-Tek Engineering &
Associates, Inc. Geotechnical Engineering NCTRCA Dallas
MS Dallas Reprographics, Inc. Printing/Reproduction NCTRCA Dallas
Nathan D. Maier Consulting
Engineers PCCP Pipe Design NCTRCA Dallas
Open Channels Group MWBE/HUB Coordination HUB Tarrant

Integrated Pipeline M/WBE/HUB Report - FY 10-11 Quarter 1 Page9



Pacheo Koch Consulting

Engineers Surveying NCTRCA Dallas
Pinnacle Consulting Management

Group, Inc. Relocation Services NCTRCA Tarrant
Precise Land Records Field Agent NCTRCA Tarrant
Saenz Bury Engineering, LLC Engineering NCTRCA Dallas
SAM, Inc. Aerial/Surveying NCTRCA Dallas
Spooner & Associates Surveying NCTRCA Tarrant
Stateside Right of Way Services Field Agent NCTRCA Tarrant
STL Engineers Geotechnical Engineer NCTRCA Dallas
Technical Associates Services, Inc. | CADD/GIS Services NCTRCA Dallas
Texas Municipal Engineering, Inc. | Engineering Consultants NCTRCA Dallas
Texplor of Dallas, Inc. Drilling NCTRCA Dallas
Urban Engineers Group Engineering NCTRCA Dallas
V&A Consulting Engineers, Inc. Corrosion Engineering SCTRCA Harris
Ware & Associates Public Outreach NCTRCA Tarrant
Word Wizards Scheduling Control NCTRCA Dallas
XENCO Laboratories Laboratory Analysis NCTRCA Dallas
Integrated Pipeline M/WBE/HUB Report - FY 10-11 Quarter 1 Page 10
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