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CITY OF DALLAS
September 23, 2011

Members of the Transportation and Environment Commiitee:
Linda L. Koop (Chair), Sheffie Kadane (Vice Chair), Sandy Greyson,
Delia Jasso, Vonciel Jones Hill, Pauline Medrano

DFW CDA Overview: LBJ Express

On Monday, September 26, 2011, Randy Redmond, CDA Program Manager, Texas
Department of Transportation, will present a briefing to the Committee on the DFW
CDA Overview: LBJ Express. Please find attached a copy of the presentation, and
feel free to contact me if you need additional information.
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Craig Kinton, City Auditor
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Ryan S. Evans, Assistant City Manager

Forest Turner, Assistant City Manager

Joey Zapata, Interim Assistant City Manager

Jeanne Chipperfield, Chief Financial Officer

Edward Scott, Director, Controller’s Office

Frank Librio, Public Information Office

Theresa O’Donnell, Director, Sustainable Development and Construction
Rick Galceran, Director, Public Works

Helena Stevens-Thompson, Assis{ant to the City Manager — Council Office

“Dallas-Together, we do it better”



DFW CDA Overview:
LBJ Express

Randy Redmond, P.E.
DFW CDA Program Manager

Council Transportation and Environment Committee
September 26, 2011
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LBJ Project Overview

®@Concession CDA:
» Value: $2.7 billion
O&M: $500 million
Design-build : $2.7 billion
Required public funds: $490 million

* Includes financing, utility relocations, design, construction,
routine and capital maintenance

* Reconstruction of existing facilities and addition of managed
lanes

* O&M and Capital Maintenance, right of way to right of way
($1.7 million in annual maintenance costs performed by
developer)

* Handback Requirements

» Tolling Services through toll services agreement with North
Texas Tollway Authority

* ROW Completed by TxDOT
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LBJ Project Overview
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LBJ Project Overview

Continuous Existing Existing Continuous
Frontage Free Lanes Free Lanes Frontage
Road Road

Improvements to I-35E and 1-635, two of busiest roadways in Texas
8 reconstructed existing general purpose lanes (free)
4 and 6 new managed lanes based on segment (toll)
2 and 3 lane continuous frontage roads for better access



What's Happening in 2011

@ Ulility relocation along corridor

® Multi-phase construction of 14 residential
sound walls

® |-35E/Loop 12 Interchange

® Removal of HOV system (summer)
® Demolition of Joe Ratcliff pedestrian bridge
® Demolition of Rosser and Montfort bridges
® Intersection & bridge work at Hillcrest Road



Utility Relocation

® 500,000+ linear feet of utilities to move

® 350+ utility conflicts -~

® 2 municipalities = atat

® 14 communications companies SRANGIL

® Electric transmission and delivery lines =

® Water and wastewater lines NCCDR

® Natural gas transmission and delivery lines ~—"

® 2 rail road crossings 7 /
A AL wAay
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Sound Walls

14 sound walls along the corridor

Most will be complete before
construction of the adjacent bridge



LBJ Express 635/DNT

® Engineers have designed a modified solution at
Dallas North Tollway, allowing the managed
lanes to be raised up to the general purpose
lanes.

® NTTA has reviewed the proposed solution and is
on board with TXDOT

® All potential noise impacts have been abated by
sound attenuation walls

® Environmental studies have been completed and
approved

® Redesign resulted in reduced cost &
construction duration at DNT; and less
challenging construction methods due to
drainage challenges at the original DNT tunnel.
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LBJ Express 635/DNT
Original Design

Proposed Managed
Lanes Depressed Below




the Same Grade as the
General Purpose Lanes




LBJ Express Proposed Schematic
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LBJ Express Proposed DeS|g\




Montfort Bridge Demolition

® Finished ahead of schedule for Phase 1
® Very few complaints from public

® Traffic counts in the area were lower due
to extensive media outreach

® Phase 2 show similar successes
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Montfort Demolition
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Project Facts

Maintenance and Operations
» Managed Lanes and General Purpose — LBJIG
» Intersections and Traffic Signals — City of Dallas or Farmers Branch

Managed Lanes will NOT raise above the GP lanes

Residential areas buffered by noise walls (except between Hillcrest
and Preston)

Continuous frontage along I-635 between 75 and 35
Landscaping under discussion

Tree mitigation plan under discussion with City staff
LBJIG will maintain during snow and ice

All bridges will have reduced capacity during reconstruction except
Joe Ratcliff, Welch and Rosser

Detours are carefully discussed with City of Dallas engineering staff
to ensure that mobility is maintained throughout the duration of the
project reconstruction.

TxDOT estimates $.15 to $.55
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