Memorandum

DATE

TO

SUBJECT

%
J

CITY OF DALLAS
October 23, 2009

Honorable Members of the Quality of Life Committee: Pauline Medrano,
Chair; Vonciel Jones Hill, Vice Chair; Carolyn R. Davis, Angela Hunt, Sheffie
Kadane, David A. Neumann, Steve Salazar

OneDAY Dallas Citywide Rollout in 2010

Attached is the briefing requested on the topic of OneDAY Dallas Citywide
Rollout in 2010. This briefing will be presented by Sanitation Services to the
Quality of Life Committee at noon on Monday, October 26, 2009.

Please let me know if you need additional information.

AP

Ryan S. Evans
First Assistant City Manager

Attachment

C: Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Deborah A. Watkins, City Secretary
Thomas P. Perkins, Jr., City Attorney
Craig D. Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge
Jill A. Jordan, P.E., Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Forest E. Turner, Assistant City Manager
David K. Cook, Chief Financial Officer
Mary Nix, Director, Sanitation Services
Helena Stevens-Thompson, Assistant to the City Manager

"Dallas - Together, we do it better!”
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OneDAY Dallas
Citywide Rollout in 2010

Presented to Neighborhood Quality of Life
October 26, 2009

Mary Nix, Director
Sanitation Services
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Purpose

 Review plan for OneDAY Dallas transition

« Solicit Council input for outreach
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Background

e January 16, 2009

— Provided a memo to Council
— Advised on successful implementation of Phase 1
and plans to initiate Phase 2 in February 2009

e April 15, 2009
— Council briefing on Too Good To Throw Away
— Update status and look to future phases

e August 19, 2009
— Briefed Council on SAN budget
— Included cost savings projected with OneDAY
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What i1s OneDAY ?

e Phase 1 of OneDAY started in Mar 2008 with
far north Dallas

e Phase 2 followed in Feb 2009 in NW Dallas

e Phase 3 intended to be NE Dallas

— Council approved citywide transition with FY10
budget
— Impacts approximately 180,000 households

e Cost Savings
— FY10 $2.07M
— FY11 $1.60M

 Transition to occur on March 1, 2010
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Transition Plan:

Component 1 - Route Development
(April 2009 — November 2009)

e Assess current routes and service styles
— 55% curbside and 45% alley
— Truck types and sizes
— Manpower
— Special needs

e Use software to re-route
 Fleld check each route
 FInalize routes
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OneDAY Service Days

COMPLETED 7 H Emw
Rl

PHASE 3
MARCH, 2010

PHASE 2
COMPLETED

Days of Service
=X [ ] MONDAY
[ ] TUESDAY
[ ] THURSDAY

[__| FRIDAY




OneDAY Dallas &7

THE 1-DAY TRASH & RECYCLE PICK.

Transition Plan:

Component 1 - Route Development
(April 2009 — November 2009)

 Met with individual Council members In

early November

— reviewed new days of service

— Identifed locations where service changes
are needed

— planned community meetings schedule
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OGRAM

PHASE 2
COMPLETED

HEY TV

12

PHASE 1

COMPLETED

PHASE 3
March, 2010
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Serwce Locatlon Changes

Days of Service
[ | MONDAY
[ | TUESDAY
[ | THURSDAY

[ | FRIDAY
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Transition Plan:

Component 1 - Route Development
(April 2009 — November 2009)

e | essons learned about ...

— Carts set out on wrong day

— Carts placed in wrong location

— Missed calls spike..and then decrease... over a
6-week period

o Anticipate increase in recycling tonnage
collected

10
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The OneDAY Effect

2007 Household Recycling 2009 Household Recycling

LBS/HH

= 1-10
N 11-19
1 20-28
Bl 29 - 37
Bl 38-47

11




OneDAY Dallas ¥

E1-DAY TRASH & RECYCLE PICK-UP PROGRAM

Transition Plan:

Component 2 - Public Outreach
(August 2009 — March 2010)

* Increased budget for larger outreach $1M
« Two modes: Broad scope and Targeted

* Broad strategies
« Radio/newspaper advertising
* Billboards, kiosks, bus advertising
* Web site with OneDAY look-ups by address
e Dedicated call center at 3-1-1
« Community meetings (scheduled and requested)

12
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Proposed Community Meetings

Council Member
Kadane/Davis
Neumann/Jasso
Jones Hill
Caraway
Jasso
Allen/Koop
Hunt
Jones Hill
Neumann
Hunt/Kadane
Medrano
Jasso
Davis
Salazar
Jones Hill
Caraway
Salazar
Atkins
Davis
Neumann
Atkins
Hunt
Jones Hill
Davis
Medrano
Allen
Margolin
Medrano
Kadane
Hunt
Atkins
Neumann
Salazar
Jasso
Neumann/Salazar
Caraway
Allen
Kadane

District
9and7 Monday
3 and 1 Monday
5 Tuesday
4 Tuesday
1 Tuesday
10 and 11 Wednesday
14 Wednesday
5 Thursday
3 Thursday
14 and 9 Thursday
2 Thursday
1 Saturday
7 Saturday
6 Saturday
5 Saturday
4 Monday
6 Monday
8 Tuesday
7 Tuesday
3 Thursday
8 Thursday
14 Thursday
5 Saturday
7 Saturday
2 Saturday
10 Monday
13 Monday
2 Thursday
9 Thursday
14 Thursday
8 Saturday
3 Saturday
6 Saturday
1 Saturday
3 and 6 Saturday
4 Saturday
10 Saturday
9 TBD

Date Time
4-Jan-10 6:30 p.m.
4-Jan-10 6:30 p.m.
5-Jan-10 6:30 p.m.
5-Jan-10 6:30 p.m.
5-Jan-10 6:30 p.m.

6-Jan-10 7 p.m.
6-Jan-10 7 p.m.

7-Jan-10 6:30 p.m.
7-Jan-10 6:30 p.m.

7-Jan 5:30 p.m.
7-Jan-10 6:30 p.m.

9-Jan-10
9-Jan-10
9-Jan-10
9-Jan-10

11-Jan-10 6:30 p.m.
11-Jan-10 6:30 p.m.
12-Jan-10 6:30 p.m.
12-Jan-10 6:30 p.m.

14-Jan-10 7 p.m.

14-Jan-10 6:30 p.m.
14-Jan-10 6:30 p.m.

16-Jan-10
16-Jan-10
16-Jan-10
18-Jan-10 7 p.m.
18-Jan-10 7 p.m.

21-Jan-10 6:30 p.m.
21-Jan-10 6:30 p.m.
21-Jan-10 6:30 p.m.

23-Jan-10
23-Jan-10
23-Jan-10
23-Jan-10
30-Jan-10
30-Jan-10
30-Jan-10
TBD 6 p.m.

Location
Harry Stone Rec Center

DAY OF SERVICE
MONDAY

Mattie Nash/Myrtle Davis Rec Cente MONDAY

Janie C. Turner Rec Center
Skyline Branch Library

North Oak CIiff Branch Library
Forest Green Branch Library
Lakewood Branch Library

Polk Wisdom Branch Library
Mountain Creek Branch Library
Central Library Auditorium
Ignacio Zaragoza

North Oak CIiff Branch Library
Martin Luther King Rec Center
Anita Martinez Rec Center
Thurgood Marshall Rec Center
Beckley Saner Rec Center
Arcadia Park Branch Library
Singing Hills Rec. Center
Larry Johnson Rec Center
Park in the Woods Rec Center
Fireside Rec. Center

K.B. Polk Rec. Center
Pleasant Grove Branch Library
Eloise Lundy Rec Center
Samuell Grand Rec Center
Willie B. Johnson Rec Center
Preston Royal Branch Library
Samuell Grand Rec Center
Harry Stone Rec Center
Lakewood Branch Library
Tommie Allen Rec Center
Hampton lllinois Branch Library
Jaycee Zaragoza Rec Center
North Oak CIiff Branch Library
Dallas West Branch Library
Lancaster Kiest Branch Library
Audelia Road Branch Library
Lochwood Branch Library

TUESDAY
TUESDAY
TUESDAY
TUESDAY
CURB
THURSDAY
FRIDAY
CURB
FRIDAY
TUESDAY
TUESDAY
TUESDAY
FRIDAY
MONDAY
MONDAY
TUESDAY
TUESDAY
FRIDAY
THURSDAY
THURSDAY
TUESDAY
MONDAY
FRIDAY
MONDAY
MONDAY
FRIDAY
FRIDAY
FRIDAY
FRIDAY
THURSDAY
MONDAY
TUESDAY
TUESDAY
FRIDAY 13
TUESDAY
CURB
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Transition Plan:

Component 2 - Public Outreach
(August 2009 — March 2010)

o Targeted strategies
 Direct calls to households
* Invitations to community meetings
 Letters to households
o Cart hangers
 Emails to community associations
o Special messaging on city utility bills

14
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Transition Plan: The Timeline

Details of Transition Plan in Appendix

=—&—Planning =—#=—Q0Operations =—M=Qutreach =—®=—Evaluation 15
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THE 1-DAY TRASH & RECY OGRAM

OneDAY: Follow-up Plans

(March 2010— Summer 2010)

After March 2010 implementation:
e Survey customers

« Share early findings with Council

— 3-6 months after roll-out
— customer adjustments (“missed” calls)
— changes in recycling volumes

o Use early findings to adjust proposed
FY11 budget for savings

16
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Request for
Council Feedback
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Appendix

Timeline Detail: Planning stage
Timeline Detail: Operations
Timeline Detail: Outreach activities

= Advertisements

= HOA emall

= |nvitation Post Card

= Cart hangers

= Notification Letter

= Web site in a snap-shot
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Timeline detall: Planning

Ak

.
\)QQJ QQ O() <

—4#—Budget Dev ~#—~Route Dev =#&=Council Mtgs

Outreach Planning

19
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Timeline detail: Operations

@

J Q SO ~ O 0 N Q
\ © Q
L 0 ¢S
=—&—Routing Carts Ordered === Carts Inventoried

Carts Delivered =#=Trucks Ordered ==®=Eval to Council 20
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Timeline detail: Outreach

(Broad Scope)

'+I—’—I—’—I—‘| | | | | |

O & A~ L0 N @
W O T RS
=—&—Planning ==WRR ——=Dallas Weekly
Univision Radio =—#=Bus Ads =8=—Bijllboards

—8—Kiosks —&—HOA emails =0-—Press Event 21
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Print d Sample

\

Billboard Ad Sample

o v b

— e ————
L

OnrebDAY s
coming to Daligs

Sample in Marchy?

- \
OneDAY Dafas B

Click to hear Radio PSA
(English Sample) 29
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Timeline detail: Outreach

(Personalized)

X N O Q& 0 \ \N Q
R T F A E W@ N

=$=Planning == Council Input =de=Community Mtgs
Web site ==L trs —8—Phone Calls
——Cart Hangers —8—HOA emails == Survey

23
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Email Alert

gord | Bl - M B2 1 B | W | ) oglioni., - | HiTa -
Thes message has not been sent.
Lok T
Lo
Lokl D, Lapniergrchalisl com: (ol Yol (e el gy Sl com); chers Vilyae Momes i 4 3 Lo dlvv sk ol i
[eniboynbes bl Ciiemonreriogoty ) Bu-Grasn Toler (aonaighbartraoddnshas coml: & X
pchiran Pisagh AEsac, (ot DELY; i -
Sadrpact: FROMCITY MALL: Oreslu i Coming in Hach 2000
H BT T | = Sl - DS U '.:L::;'_;;;;-'ll
—
&
Communty Lesders and HomeownerNaighbirhond Associstions
DAY is coming 1o abl of Dallas in Magch 2000, | knaw some of you ane dready swaee of this ¢ L raady comwerad to The snceweesly garbage and recyclng callection pragram

and are MPOMNG SUCCASS,  Tou'YE Been 180ing us how much you lie haang your garhage an
making 1B ewelch nexl yedr, and [hey Sor’| koo howr wandaful 8 18, Infcl, goma mdy el

ach wank, Mowever, (he remainng 15% of the cily (589 the attachad map) will b
need your halp 1o get the weed oul Lo everyone as many bnes as possible.

bidare Tha comwirsion, TRiS i bacauss i takes soveral winks of consistency 10 divilop Thi
hahii of recycling, and we wani paople akeady prepared when ths comension 1o uple of months can youw hedp ue by 1alkng, shanng and demansirsteng?® Some suggestions for

harer b0 do [hes e oulbned sl

»  TALK about recycling by telling your fiends and npighbors:

& Onelay m commg n Mareh 2010

o It's easy

o It sets a good example for our childr

o Itsaves money (everyone's marthl

o How to order a recycling roll ca

e SHARE inforrmation with your friends and nei

o Mentioning the prograrm at your HOA

o Writing infermational articles for your,

o Writing letters to the editor for the mag

o Call in to the radio shows you listen to an

¢ DEMONSTRATE

o Recycle proudly!

o Tell others about your experience when you first started recycling. For example, [ ive in Claremont—one of the first Dallas newghborhoods to make the conversion. We had a community meeting to
viote on voluntesring to be switched to OneDAY, and | was the only person in the room who voted against it even though | worked for the City! Well, after a fow short weeks | saw how easy it
was and how ruch less made its way Into the garbage cart and soon [ was hooked! Now three years later, [ annoy my husband on road trips because | bring back all owr Coke and water bottles to
be recycled at home, [ just cant bring myself to throw therm into the garbage—even when we're out of town!

y B4 CEnts this year)

er (we can help by forwarding you infarmation, or you can lift it directly frorm weew onedaydallas. corm )
ewspapers that you read
about OpeDAY and recycling if the show topic lends itself to that

Thank you for helping to keep your neighbors inforrmed. For your convenience, 've posted some details below my signature block that you can use as fodder for your calendars or as ticklers for your newsletters and
emails. If | can help you with any other inforrmation needs, please let me know.

In Service,
Danielle

Danielle MeClelland

City of Lallas

Sanitation Services Department

11z Canten Straet, Sujte 200

Dallas, Texas 75226

d.meclelland @dallascityhall.com

Direct 214-670-3029

This email and responses MAY be subjoct to Texas Open Records laws. Please respond accordingly.

“« o »|g
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Post Card

Your Dallas City Councilmember

Imvites you to a Community Meeting
io discuss

A New Garbage and Recycling Collection
Schedule for Your Neighborhoo

Pleaze plan o atiend one of the following mesh

Monday, January 11-- 6:30 p.m.
Arcadia Park Branch Library
1302 M. Justen Road

p.m.
Center

Wednesday, Januany 6-
Forzst Green Branch
9015 Forest Lane

ezion Royal Branch Likbrary
626 Foyal Lane

OneDAY Dallas ¥

BIEFELE FICH . UF RO AR

25
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Cart Hangers

B Yolr
whgnrﬁ‘/‘Y?

Your garbage and
recycling pick-up days recyding pick-up
are changing. hanging?
Starting in March, your garbage

ard recycling will be picked up b N ' o 2 bl same day and your pickup bocation is changing ta
once 3 week—on the same day! W & . the cuib in front of your home!

For more information call N o For more information call
214-67 1-8877 or visit 1) o e 214-671-8877 orvisit
Www.0OneDAYDallas.com . . ™ www.0neDAYDallas.com

26
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Notification Letter

\.’
[]
City of Dallas

Beginning in March 2010, your garbage and
recycling collection schedule will change to

OHEDAY The City of Dallas Sanitation Department will be picking up your

garbage and recycling once a week. Both garbage and recycling will be picked up on
the same day each wesk.

Your OneDAY is: MONDAY.

Plzase note:

* Garbage and recycling will be collected once, on the sam

We suggest that you mark your calendar each MONDAY
forget.

* Please continue to use the Big Blue recycli

can also recycle with clear or blue plastiz

s If you want a Big Blue reg ] G-

e onedavdallas com) and i

already have a Big Blue recyc

provide ane at no 4 rvice charge for

Ed, along with the 2010 recycling
separate your recycled items when
. or into clear or blue plastic bags.

ICE: THE CHANGES OUTLINED N THIS SECTION ONLY APLY TO

[SEHOLDS WHICH P G i UT IN BAZE IN THEIR A S, Ifyou now gut
your garbage cut in bags in your alley, we will deliver 2 garbage roll cart fo you, however, you w

need to call 3-1-1 to erder a recycing roll cart. Effective March 1, 2010, both your recycling roll

cart and your garbage roll cart will be picked up on the curb in front of your house and we
will no longer collect in the alley.

27



OneDAY Dallas ¥

THE1-DAY TRASH & RECYCLE FICK-UP PROGRAM

www.OneDAYDallas.com

£ When s your OreDay? - Dnelay Dallss - Windows Indernet [uplorer provided by MySpsce

G P [ ra————r—— w byl F=
Bl Ede View Fgertes Took  Hep
W e i you Gretey? - Oreduy Delin I R L

OneDAY Dallas ¥

T 1 BAT PRk 8 ROV FICE . R FROE L

Your DnaDAY Falrs Conlact

What is OneDAY?

Bginriing in March 3010, all of Dullas will hav it
Garhage B recychng collecied on M Lime diy - Onoe 8
ok By peckineg up QErtage 8] FecyCing ORos & Week
e ity of Ol can wave wabeabis bl agace,
pewasrvn our srvroneTet, protec s quality, and bl
ieach generalons e imporance of recyeing. W mary
sound ke an evroneenlally IFendly, "green” Lay lale
ol Oy i ademacly reably for many who e in the oly.
And s coming i another 170,000 househokds in March

You can do it! View City of Dallas a
Oy o Damaa

FORLATER, 1 LT [t of

e Gy e piready an

e R, , Order A Recycle Rollcart

P’ with ud 10 peodect

OneDAY Events & -
Bl c—

Gregn [akas | Resaimes Calen Flgrs & Pragantatorn
& 2009 Dasas Gy Hall - Ong Dy Daas - 509 Design [0F

v i et & pare - 28
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