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Purpose
• Review plan for OneDAY Dallas transition

• Solicit Council input for outreach
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Background
• January 16, 2009

– Provided a memo to Council
– Advised on successful implementation of Phase 1 

and plans to initiate Phase 2 in February 2009 

• April 15, 2009
– Council briefing on Too Good To Throw Away
– Update status and look to future phases

• August 19, 2009
– Briefed Council on SAN budget
– Included cost savings projected with OneDAY
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What is OneDAY ?
• Phase 1 of OneDAY started in Mar 2008 with  

far north Dallas
• Phase 2 followed in Feb 2009 in NW Dallas
• Phase 3 intended to be NE Dallas

– Council approved citywide transition with FY10 
budget

– Impacts approximately 180,000 households
• Cost Savings

– FY10 $2.07M
– FY11 $1.60M

• Transition to occur on March 1, 2010
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Transition Plan:  
Component 1 - Route Development

• Assess current routes and service styles
– 55% curbside and 45% alley
– Truck types and sizes
– Manpower
– Special needs

• Use software to re-route
• Field check each route
• Finalize routes

(April 2009 – November 2009)



6

OneDAY Service Days
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Transition Plan:  
Component 1 - Route Development

• Met with individual Council members in 
early November
– reviewed new days of service
– identifed locations where service changes 

are needed
– planned community meetings schedule

(April 2009 – November 2009)
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PHASE 1 
COMPLETED

PHASE 2 
COMPLETED

PHASE 3 
March, 2010



9

Service Location Changes
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Transition Plan:  
Component 1 - Route Development

• Lessons learned about …
– Carts set out on wrong day
– Carts placed in wrong location
– Missed calls spike..and then decrease… over a 

6-week period

• Anticipate increase in recycling tonnage 
collected

(April 2009 – November 2009)
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The OneDAY Effect  
2009 Household Recycling2007 Household Recycling
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• Increased budget for larger outreach $1M
• Two modes:  Broad scope and Targeted
• Broad strategies

• Radio/newspaper advertising
• Billboards, kiosks, bus advertising
• Web site with OneDAY look-ups by address
• Dedicated call center at 3-1-1
• Community meetings (scheduled and requested)

Transition Plan:  
Component 2 - Public Outreach

(August 2009 – March 2010)



13

Proposed Community Meetings
Council Member District Day Date Time Location DAY OF SERVICE

Kadane/Davis 9 and 7 Monday 4-Jan-10 6:30 p.m. Harry Stone Rec Center MONDAY
Neumann/Jasso 3 and 1 Monday 4-Jan-10 6:30 p.m. Mattie Nash/Myrtle Davis Rec Cente MONDAY
Jones Hill 5 Tuesday 5-Jan-10 6:30 p.m. Janie C. Turner Rec Center TUESDAY
Caraway 4 Tuesday 5-Jan-10 6:30 p.m. Skyline Branch Library TUESDAY
Jasso 1 Tuesday 5-Jan-10 6:30 p.m. North Oak Cliff Branch Library TUESDAY
Allen/Koop 10 and 11 Wednesday 6-Jan-10 7 p.m. Forest Green Branch Library TUESDAY
Hunt 14 Wednesday 6-Jan-10 7 p.m. Lakewood Branch Library CURB
Jones Hill 5 Thursday 7-Jan-10 6:30 p.m. Polk Wisdom Branch Library THURSDAY
Neumann 3 Thursday 7-Jan-10 6:30 p.m. Mountain Creek Branch Library FRIDAY
Hunt/Kadane 14 and 9 Thursday 7-Jan 5:30 p.m. Central Library Auditorium CURB
Medrano 2 Thursday 7-Jan-10 6:30 p.m. Ignacio Zaragoza FRIDAY
Jasso 1 Saturday 9-Jan-10 North Oak Cliff Branch Library TUESDAY
Davis 7 Saturday 9-Jan-10 Martin Luther King Rec Center TUESDAY
Salazar 6 Saturday 9-Jan-10 Anita Martinez Rec Center TUESDAY
Jones Hill 5 Saturday 9-Jan-10 Thurgood Marshall Rec Center FRIDAY
Caraway 4 Monday 11-Jan-10 6:30 p.m. Beckley Saner Rec Center MONDAY
Salazar 6 Monday 11-Jan-10 6:30 p.m. Arcadia Park Branch Library MONDAY
Atkins 8 Tuesday 12-Jan-10 6:30 p.m. Singing Hills Rec. Center TUESDAY
Davis 7 Tuesday 12-Jan-10 6:30 p.m. Larry Johnson Rec Center TUESDAY
Neumann 3 Thursday 14-Jan-10 7 p.m. Park in the Woods Rec Center FRIDAY
Atkins 8 Thursday 14-Jan-10 6:30 p.m. Fireside Rec. Center THURSDAY
Hunt 14 Thursday 14-Jan-10 6:30 p.m. K.B. Polk Rec. Center THURSDAY
Jones Hill 5 Saturday 16-Jan-10 Pleasant Grove Branch Library TUESDAY
Davis 7 Saturday 16-Jan-10 Eloise Lundy Rec Center MONDAY
Medrano 2 Saturday 16-Jan-10 Samuell Grand Rec Center FRIDAY
Allen 10 Monday 18-Jan-10 7 p.m. Willie B. Johnson Rec Center MONDAY
Margolin 13 Monday 18-Jan-10 7 p.m. Preston Royal Branch Library MONDAY
Medrano 2 Thursday 21-Jan-10 6:30 p.m. Samuell Grand Rec Center FRIDAY
Kadane 9 Thursday 21-Jan-10 6:30 p.m. Harry Stone Rec Center FRIDAY
Hunt 14 Thursday 21-Jan-10 6:30 p.m. Lakewood Branch Library FRIDAY
Atkins 8 Saturday 23-Jan-10 Tommie Allen Rec Center FRIDAY
Neumann 3 Saturday 23-Jan-10 Hampton Illinois Branch Library THURSDAY
Salazar 6 Saturday 23-Jan-10 Jaycee Zaragoza Rec Center MONDAY
Jasso 1 Saturday 23-Jan-10 North Oak Cliff Branch Library TUESDAY
Neumann/Salazar 3 and 6 Saturday 30-Jan-10 Dallas West Branch Library TUESDAY
Caraway 4 Saturday 30-Jan-10 Lancaster Kiest Branch Library FRIDAY
Allen 10 Saturday 30-Jan-10 Audelia Road Branch Library TUESDAY
Kadane 9 TBD TBD 6 p.m. Lochwood Branch Library CURB
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Transition Plan:  
Component 2 - Public Outreach

• Targeted strategies
• Direct calls to households 
• Invitations to community meetings
• Letters to households
• Cart hangers
• Emails to community associations
• Special messaging on city utility bills

(August 2009 – March 2010)
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Details of Transition Plan in Appendix
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OneDAY: Follow-up Plans

After March 2010 implementation:
• Survey customers
• Share early findings with Council

– 3-6 months after roll-out
– customer adjustments (“missed” calls)
– changes in recycling volumes 

• Use early findings to adjust proposed 
FY11 budget for savings

(March 2010– Summer 2010)



Request for 
Council Feedback



Appendix
Timeline Detail:  Planning stage
Timeline Detail:  Operations 
Timeline Detail:  Outreach activities
 Advertisements
 HOA email 
 Invitation Post Card
 Cart hangers
 Notification Letter
 Web site in a snap-shot
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Timeline detail: Planning
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Ads

Bus Ad Sample

Print Ad Sample

Billboard Ad Sample

Kiosk Ad 
Sample

Click to hear Radio PSA 
(English Sample)
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Email Alert
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Post Card
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Cart Hangers
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Notification Letter
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www.OneDAYDallas.com
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