
Memorandum

DATE October 1, 2010

TO Members of the City Council Legislative Ad Hoc Committee: Vonciel Jones Hill, Chair; Jerry
Allen; Dwaine Caraway; Linda Koop; Pauline Medrano; Ron Natinsky; David A. Neumann; Steve
Salazar

SUEJECT State and Federal Lobbyists — Contract Renewals

On Tuesday, October 5, 2010, Larry Casto, Assistant City Attorney and Brett Wilkinson, Managing
Director of Intergovernmental Services will brief you on the proposed contract renewals for the
City’s state and federal lobbyists. Attached are the briefing materials for you to review prior to
Tuesday’s discussion.

Please contact me if you have any questions.
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City Manager
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PURPOSE OF BRIEFING 
 
 
 To review the current City of Dallas legislative support process. 
 
 To review successes and recommend renewal of contracts for legislative 

services with: 
 

- CapitalEdge Strategies (Barbara McCall) 
 - Alcalde and Fay (Hector Alcalde and Paul Schlesinger) 
 - Hillco Partners 
 - Randy Cain 
 - Kwame Walker 
 - Jesse Romero 
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BACKGROUND 
 
 The City of Dallas federal/state intergovernmental program is designed to:   

 
1. Enhance the City’s ability to influence legislative issues that impact local 

government; 
 

2. Support passage of the City’s federal and state legislative programs; 
 

3. Maximize federal support/resources for programs and special projects unique 
to Dallas; 

 

4. Increase the City’s influence/presence with various organizations such as the 
National League of Cities (NLC), the U.S. Conference of Mayors (USCM), the 
Texas Municipal League (TML), the International City/County Management 
Association (ICMA) and others; and 

 

5. Link City and federal/state governments by fully utilizing the City’s most 
effective lobbyists – the Mayor and City Council. 
 

 In order to achieve the City’s legislative goals, many parties are involved in the 
legislative process including the Mayor and City Council, the City Manager, an 
Assistant City Attorney, City staff, and six lobbyists (two federal/four state).   
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MAYOR AND CITY COUNCIL (State and Federal) 
 
 
 Provide direction and policy formulation; 
 
 Meet with legislators/other parties when necessary; and 
 
 Participate in NLC, TML, USCM and other groups. 
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CITY MANAGER (State and Federal) 
 
Background: 
In 1996, an Assistant City Manager position was created as part of the City 
Manager’s re-engineering.  One of the primary responsibilities of this position was 
to oversee intergovernmental relations.  In 1998, this responsibility was moved to 
the First Assistant City Manager.  In 2004, the responsibility was moved to the City 
Manager. 
 
 
Activities: 
 Develops relationships and partnerships with federal, state and local government 

agencies/officials; 
 
 Serves as a liaison with federal, state and local government, foundations, and 

various state and national groups (NLC, TML, USCM and ICMA); 
 
 Provides management/legislative coordination for the City on state and federal 

issues; 
 
 Identifies sources of grants, monitors application submissions and obtains grant 

awards; 
 
 Advances miscellaneous special projects and programs; and 
 
 In conjunction with the City Attorney’s Office: 

 Implements and monitors the City’s legislative program; 
 Acts as federal legislative lead; and 
 Provides state legislative back-up. 
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ASSISTANT CITY ATTORNEY (State and Federal) 
 
Background: 
Since the early 1980's, the City Attorney’s Office has served in a lobbying capacity 
for the City of Dallas. 
 
 
Activities: 
 Develops and implements the City’s legislative program; 
 
 Advances miscellaneous special projects/programs; 
 
 Forms coalitions on legislative matters with state and national groups (NLC, 

TML, USCM and other cities); and 
 
 In conjunction with the City Manager’s Office: 

 Implements and monitors the City’s legislative program; 
 Acts as state legislative lead; and 
 Provides federal legislative back-up. 
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CITY STAFF (State and Federal) 
 

 Background: 
In 1994, the Office of Intergovernmental Services (IGS) was created as a new 
function in the City of Dallas organization with the primary responsibility of 
developing relationships and partnerships at all levels of government and with other 
agencies. 
 
 
Activities: 
 Oversees federal legislative initiatives; 
 
 Works closely with the City’s lobbyists to monitor Congressional activities that 

affect the City; 
 
 Assists in the development of the City’s federal and state legislative programs; 
 
 Identifies potential City programs/projects for funding, which includes 

determining city council and city management priorities, and seeks out all 
potential funding sources; 

 
 Monitors the Texas State Legislature and works closely with the Assistant City 

Attorney assigned to State legislative activities; 
 
 Develops relationships and partnerships with federal, state and local government 

agencies/officials; and 
 
 Serves as a liaison with federal, state and local government, foundations, and 

various state and national groups (NLC, TML, and USCM). 
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CapitalEdge Strategies (Barbara McCall- Federal) 
 
Background: 
The City began contracting with CapitalEdge Strategies in 1988 to protect Dallas’ 
interests on all pending federal legislative and executive actions.  CapitalEdge 
Strategies also represents the Texas Cities Legislative Coalition, which is currently 
comprised of the Cities of Dallas, Austin, Arlington, and Denton. 
 
Activities: 
 Monitors federal legislation impacting Dallas and works with the Texas 

Congressional Delegation and the Executive Branch to advance interests and 
priorities of the City; 

 
 Works closely with national municipal organizations, e.g., NLC, TML, USCM, 

and ICMA, to ensure awareness of the City’s positions and agendas; 
 
 Briefs City of Dallas Council Members at annual meetings of NLC, and at any 

other time requested by the City.  Visits Dallas at least once annually; and 
 
 Works closely with City officials and staff to develop legislative and grant 

strategies. 
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ALCALDE AND FAY (Federal) 
Paul Schlesinger and Hector Alcalde 
 
Background: 
When the City of Dallas initiated a multi-year plan for the Trinity River, it was 
recognized that many of the federal legislative initiatives associated with the project 
would require specialized lobbying services. To successfully achieve these 
legislative initiatives, the City contracted with Paul Schlesinger and Hector Alcalde 
of Alcalde & Fay, a government and public affairs lobbying firm based in Arlington, 
VA.  This firm possesses extensive knowledge, background and contacts in the 
fields of transportation and infrastructure and Army Corps of Engineers water 
projects.  To date, the firm has helped secure over $212 million for the Trinity River 
Corridor Project. 
 
 
Activities: 
 Provide the City with advice, assistance and advocacy services to achieve the 

following objectives in connection with the Trinity River Corridor Project: 
 

 Funding for flood control in annual Energy and Water Appropriations bills; 
 

 Funding for Trinity River transportation components, when necessary, 
through annual Transportation Appropriations bills and transportation 
reauthorization legislation; 

 
 Enactment of necessary provisions in biennial Water Resources 

Development Act legislation to advance the project; 
 

 Assistance with other components of the Trinity Project as directed by the 
City Manager. 
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RANDY CAIN (State) 
KWAME WALKER (State) 
JESSE ROMERO (State) 
 
Background: 
In 1995, the City added contract lobbying assistance for state legislative activities.  
Three individuals currently provide this service as directed by the Assistant City 
Attorney. 
 
 
Activities: 
 Conduct necessary research, information gathering, and other supporting 

activities through maximizing the use of legislative contacts; 
 
 Review, analyze and monitor interim committee activities as requested by the 

City Attorney; 
 
 Study and recommend legislative initiatives for the upcoming State Legislative 

Session; and 
 
 Draft legislation as directed by the City Attorney. 
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HILLCO PARTNERS (State) 
 
Background:  
The City of Dallas identified a need for services related specifically to Dallas water 
rights and issues.  Hillco Partners, a well respected firm with specific water 
knowledge in the agency and legislative arena, was selected to provide legislative 
services in regards to Dallas water rights and issues during the 80th and 81st 
sessions.  During the interim session, Hillco Partners assisted City staff in preparing 
the City’s Legislative Program for the 82nd Texas Legislature, and the firm will assist 
the City in implementation of these recommendations during the session.  They 
have offices in both Austin and Washington, D.C. 
 
 
Activities:   

 At the direction of the Assistant City Attorney and/or the City Manager, 
represent the City in dealings with elected and appointed officials, legislative 
staff, and interested stakeholders at the state level on matters identified by 
the City that relate to various aspects of providing municipal water and 
wastewater service with a particular emphasis on protecting water sources, 
revenue streams, permitting authority and home rule authority.   

 Provide analysis and tracking of government actions and decisions which 
could have an effect on the governmental affairs strategy as it pertains to 
municipal water and wastewater services. 

 Advise the City on legislative actions contemplated and taken with respect to 
identified issues and goals.  Assist in the development of a strategy to 
accomplish the City’s government affairs goals and objectives relating to 
municipal water and wastewater services. 

 Assist in developing both a short-term and long-term legislative agenda with 
regards to water policy issues that impact municipal water and wastewater 
services. 
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Fiscal Year 2010-11 State and Federal Lobbyists Contract Renewals  
 
 
           Amount 
 
CapitalEdge Strategies        $160,000 
 
Hector Alcalde         $73,800 
 
Paul Schlesinger         $43,650 
 
Randy Cain          $75,000 
 
HillCo Partners         $75,000 
 
Kwame Walker         $45,000 
 
Jesse Romero         $15,000 
 
 
Total        Not to exceed  $487,450 
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RECOMMENDATION 
 
 

 Recommend renewal of contracts with the City’s current lobbyists on the 
October 13, 2010 City Council Agenda. 

 
 
 



 
 
 
 
 
 
 
 
 

APPENDIX 
 
 

 
 

STATE AND FEDERAL LOBBYISTS 
RECENT SUCCESSES 
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CAPITALEDGE STRATEGIES 
Recent Successes 
 
Although the current economic situation has created serious challenges for Dallas, the City has achieved 
some important successes in its federal relations efforts during the past year.  Highlights include: 
 
FY 2010 Appropriations 
In FY 2010 the delegation secured the following funding in appropriations legislation: 

 $12.594 million for Dallas Floodway Extension 
 $1.345 million for Dallas Floodway (New Start) Investigations 
 $1 million for Margaret McDermott Bridge 

 
Congress increased funding for core City programs such as Community Development Block Grants 
(CDBG), HOME, local law enforcement assistance and Urban Area Security Initiative (UASI). 
 
FY 2011 Appropriations 
The following earmarked appropriations are pending in FY 2011 appropriations bills: 

 $2 million for Dallas Floodway Extension and $2.3 million for Dallas Floodway in the House Energy 
and Water appropriations bill 

 $20.5 million for Dallas Floodway Extension and $2.3 million for Dallas Floodway in Senate Energy 
and Water appropriations bill. 

 
Congress will complete consideration of FY 2011 the appropriations bills in the coming months.   

 Core City programs such as Community Development Block Grants (CDBG), HOME, local law 
enforcement assistance and Urban Area Security Initiative (UASI) are likely to be funded at last 
year’s levels. 

 
Love Field 
The Federal Aviation Administration approved the City’s request for $56.3 million from the Airport 
Improvement Program over the next eight years for improvements at Love Field.  The approval means that 
the City can plan on these federal contributions. 
 
Streetcars 
The Department of Transportation awarded $23 million to the City for the development of a streetcar line 
from the downtown to Oak Cliff from the first round of the TIGER program and $4.9 million for McKinney 
Ave Streetcar Olive/St. Paul loop from the Urban Circulator Program. 
 
Trinity River Corridor Project 
The pending House Water Resources Development Act (HR 5892) would increase the authorization for the 
Trinity River project to $822 million based on latest engineering estimates of the project’s cost. 
 
The FEMA Flood Insurance Reauthorization bill (HR 5114) has passed the House and includes a 5-year 
transition period for mandated flood insurance coverage for property owners in newly designated flood 
hazard areas. 
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The Supplemental Appropriations Act (PL 111-212) exempts the Dallas Trinity levees from designation as 
historic property. 
 
Prisoner Re-Entry Programs 
The City received a $750,000 grant from the US Department of Justice Second Chance Program to support 
Safer Dallas Better Dallas efforts with previously incarcerated individuals returning to the area. 
 
Employee Health Benefits 
The City received admission into the Department of Health & Human Services Early Retiree Reinsurance 
Program which is estimated to reimburse the City $4.5 million for health insurance claims by early retirees 
this year. 
 
Collective Bargaining 
House-passed legislation to mandate collective bargaining for local government public safety employees 
has been stopped in the Senate.  Federally-mandated collective bargaining would overturn the City’s meet 
and confer process and could potentially have a significant impact on City finances. 
 
Hotel Occupancy Taxes 
Efforts by the Internet travel companies to pre-empt the authority of local governments to collect Hotel 
Occupancy taxes on the full retail price of rooms purchased over the internet has been stopped in the 
Senate.  The City receives $34 million from hotel occupancy taxes.  It is estimated that a significant 
percentage of rooms are booked through online travel companies. 
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ALCALDE & FAY 
Recent Successes 
 
With many of the issues of the 111th Congress still to be resolved, and Congress wrapping up its work until 
it returns for a lame-duck session, the City’s accomplishments with regard to the Trinity River Corridor won’t 
likely be known until the end of that session, with final determinations quite possibly spilling over to when a 
new Congress is installed in January.  
 
With the authorizations for the nation’s highway, transit, and highway safety programs having expired at the 
end of FY ’09 (September 30, 2009), and those programs continuing on a series of temporary extensions, it 
was hoped that Congress would pass a new, multi-year reauthorization for them this year, affording the City 
the opportunity to seek funding for the I-30 Margaret McDermott Bridge ($89 million) and the SM Wright 
Freeway ($40.3 million). 
 
It was also hoped that Congress would enact a Water Resources Development Act (WRDA), authorizing 
projects and programs for the Army Corps of Engineers.  Such legislation could provide a vehicle for 
increasing the authorization for the Dallas Floodway and make other modifications to the 2007 
authorization. 
 
Of course, it was hoped, as well, that the annual appropriations process could be utilized to secure 
additional funding for both the Dallas Floodway and the Dallas Floodway Extension (DFE). 
 
With regard to the major transportation reauthorization, the House Subcommittee on Highways and Transit 
reported legislation in 2009 reauthorizing the nation’s surface transportation programs.  As previously 
reported, this bill did not contain any project-specific funding (earmarks) or even specify authorization levels 
for the national programs.  Chairman Oberstar (D-MN) and the Committee leadership have indicated their 
belief that the national programs need to be significantly increased.  The highway trust fund, as it is 
presently constituted, does not support existing funding levels, let alone significant increases.  So, the 
Committee will have a difficult time reporting legislation, or taking it to the House floor, without action by the 
tax-writing Ways and Means Committee increasing revenues into the trust fund (some sort of tax increase) 
commensurate with the levels that Transportation and Infrastructure feels are required to meet our nation’s 
needs. 
 
Congresswoman Johnson has requested that the Committee provide $82.3 million for the I-30 Margaret 
McDermott Bridge and $40.3 million for SM Wright. 
 
In the Senate, Chairman Barbara Boxer (D-CA), of the Environment and Public Works Committee, is 
currently assembling a companion measure to the House effort, which we expect will provide an outline of 
her thoughts on the future structure of the nation’s surface transportation programs, without including 
funding levels or project-specific details.. 
 
The last time Congress passed a major transportation reauthorization bill, it contained $74 million for the 
Trinity bridges.   
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With regard to WRDA, the House Transportation and Infrastructure Committee reported legislation shortly 
before its August recess, HR 5892, which fully reflects our request that the authorization for the Dallas 
Floodway be increased to $882 million, with a federal share of $573.3 million.  Associated modifications, 
which would explicitly define the project to include $150 million in levee remediation work, and allow the 
City to provide the Corps with money to perform its Section 408 permitting work, must still be ironed out. 
 
It is hoped that this legislation might still go to the House floor this year.  We are told, as well, that the 
Senate Committee is now compiling its companion legislation.  We would expect that the prospects for 
enactment of WRDA in the 111th Congress is greater than for a surface transportation reauthorization 
measure, though far from a certainty. 
 
The Energy and Water FY ’11 Appropriations bills, which contain funding for Army Corps of Engineers 
projects, have been reported out of Subcommittee in the House, and the full Appropriations Committee in 
the Senate.  The Senate measure includes $2.3 million for the Dallas Floodway, which after the Louisiana 
Coastal Area Ecosystem Restoration Project, and the six-state Missouri River project, was the largest 
amount provided to a feasibility study by the Senate.  This is certainly attributable to the hard work of our 
Senators. 
 
The $20.5 million contained in the Senate Energy and Water Appropriations bill for the Dallas Floodway 
Extension reflected the greatest increase over the Administration’s funding request (zero for the DFE) of 
any construction project in the legislation.  Again, the work of our Senators was, obviously, critical to our 
success. 
 
In the House bill, which has been reported from Subcommittee but not yet the full Committee, $2.3 million 
was included for the Dallas Floodway feasibility study (the fourth largest project in the country under the 
General Investigations budget), but only $2 million for the Dallas Floodway Construction.   
 
With $2.3 million included for the Dallas Floodway in both, the Senate and House bills, it does seem 
somewhat likely that this might be our final number for FY ’11.  Of course, the wide discrepancy between 
the House and Senate numbers for the Dallas Floodway Extension suggests that much work needs to be 
done if we are to attain the highest amount possible. 
 
In addition to funding issues, we have worked over the course of the year on legislation designed to 
disentangle Trinity River Corridor projects from historic preservation issues (with mixed success as part of a 
Supplemental Appropriations bill), and, in a bill which has passed the House but for which the prospects for 
enactment seem uncertain, to delay mandatory flood insurance rates for properties determined to be within 
the 100 year flood plain.  Unfortunately, the House-passed bill would not delay the effective date of new 
maps or development restrictions associated with them.  
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RANDY CAIN 
Recent Successes 
 
INTERIM LEGISLATIVE DUTIES 

 Conducted research on legislative history for City staff 
 Researched various transportation questions from City staff 
 Attended and monitor Statewide Transportation Advocates, Inc. meetings 
 Assisted with Senate and House committee staffs for Dallas interim legislative hearings 
 Monitored distribution of legislative appropriations from TDHCA to Homeless Assistance Center 
 Tracked and monitored Legislative Budget Board hearings for Legislative Appropriations Requests 

for state agencies with budget items of interest to the City 
 Assisted in coordination of legislative visits during TX-OU weekend in Dallas 

 
Texas Municipal League Legislative Policy Committees 
Monitored the legislative policy committees as they held meetings in Austin in May through September of 
2010. 

 Attended the Legislative Resolutions Committee meeting at the TML Annual Conference. 
 
Legislator Functions 
Attended over 100 state legislator functions during the contract year. 
 
Miscellaneous 

 Assisted the city attorney’s office with various legislator and staff requests. 
 Routinely meet with legislators, staff, committee staff and agency staff during interim period. 

 
INTERIM LEGISLATIVE COMMITTEES 
 
Monitored the following interim committees, as they relate to Dallas, held in Austin and other cities around 
the state: 
 
Texas House of Representatives Interim Charges – 81st Legislature 
 

House Committee on Appropriations  

House Committee on Culture, Recreation, and Tourism 

House Committee on Defense and Veterans' Affairs 

House Committee on Higher Education 

House Committee on Land and Resource Management 

House Committee on Natural Resources 

House Select Committee on Federal Economic Stabilization Funding 

House Committee on Transportation 
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House Committee on Ways and Means 

 
Texas Senate Interim Charges – 81st Legislature 
 

Business & Commerce 

Criminal Justice 

Economic Development 

Finance 

Government Organization 

Intergovernmental Relations 

Natural Resources 

State Affairs 

Transportation & Homeland Security 
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HILLCO PARTNERS 
Recent Successes 
 
The following represents a summary of the activities which HillCo Partners has been engaged on behalf of 
the City of Dallas.  These activities occurred during the interim period following the 81st Session of the 
Texas Legislature. 
 
Follow-up With Legislation from 81st Session of Texas Legislature 
 
We have tracked and had input into the study group that was created to assess the steps necessary to 
construct East Texas reservoirs.  This was the step stipulated in SB3, which created the unique reservoir 
sites for Texas of which Dallas has a key interest.  To date this process seems to be moving forward in a 
direction that does not create immediate or significant concerns for the City’s interests. 
 
We have had multiple discussions with Representative Stephen Frost, who was the initiator of the review 
provisions of SB3, to remind him of the City’s interest and to remain in touch with any issues he has. 
 
Interim Charges Which Could Impact the City’s Water Interests 
 
Several interim charges were given by the Lieutenant Governor and the Speaker which directly or indirectly 
could have impact on the City’s strategies and options.  These include: 
 
House Natural Resources Committee Charges 
 

1.  Evaluate groundwater regulations and permitting processes throughout the state, including the 
role of state agencies in groundwater management, the development of desired future conditions, 
and the adoption of groundwater management plans in relation to regional and state water 
planning. 

 
2.  Monitor the effects of current and proposed federal initiatives that could impact the implementation 

of the State Water Plan.  Evaluate the policies and investments developed by other states dealing 
with water issues similar to the State of Texas. 
 

3.  Monitor ongoing drought conditions and initiatives to promote water conservation through the 
review of the following:  state requirements for the submittal of water conservation plans and 
annual reporting; the “trigger” for use of drought contingency plans; recommendations by state 
agencies and the Water Conservation Advisory Council; and progress toward the development of 
recycled water resources and desalination projects. 
 

4. Evaluate the regulatory model for investor-owned water and sewer utilities, including rate case 
process and timing, consultant fee recovery, overall cost reductions, and more effective consumer 
participation. 
 

5. Monitor the agencies and programs under the committee’s jurisdiction. 
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To date the Committee has held hearings on all of the charges.  HillCo has been in attendance at each 
hearing and has stayed in close communication with the Chairman, committee members, and committee 
staff to assure the City’s interests are known and protected.  To date, nothing significant has arisen and we 
expect the committee report to be finalized during the fall. 
 
In addition to these charges, the Chairman of House Natural Resources created a sub-committee to look at 
special districts and their responsibilities and authority over water interests.  This Committee has held one 
hearing, which HillCo attended, and it is not certain but unlikely they will meet again.  Their findings and 
recommendations will be included in the House Natural Resources interim report.  This report will then be 
the basis for water legislation supported by the House Natural Resources Committee going into the 82nd 
Session in January 2011. 

 
Senate Natural Resources Committee Charges 
 

1.  Analyze and compare the differences in cost between immediate implementation of the State 
Water Plan compared to staged development over time. 

 
2.  Review the joint planning process for management of groundwater resources and monitor the 

progress of groundwater conservation districts’ efforts to establish, before the statutory deadline, 
desired future conditions for aquifers.   Elimination of any exemptions and coordination between 
groundwater conservation districts and activities regulated by the Texas Commission on 
Environmental Quality, the Railroad Commission of Texas, and the state and regional water 
planning processes administered by the Texas Water Development Board. 
 

3. Study the need for the state to regulate the drilling of new wells within proscribed depths and 
distances of Texas rivers in order to prevent the draining of surface water from alluvial plains of 
river basins.  Make recommendations for any needed legislation. 
 

4. Monitor the environmental impacts, including water usage, and role of the Texas Commission on 
Environmental Quality (TCEQ) and other agencies in oil and natural gas development in areas of 
the state such as the Barnett Shale. 
 

As a result of Chairman Kip Averitt’s decision not to run for re-election, the hearing process for these water 
charges has lagged behind the House Natural Resources Committee.  Recently Senator Troy Fraser, who 
has served on the Committee for Senate Natural Resources, was named Chairman by the Lieutenant 
Governor, and so some progress has been made.  Hearings have been held on groundwater charges, oil 
and natural gas development, and regulation of water wells impact on river flows.  HillCo anticipates the 
Committee report containing these charges to come out in the fall.  To date there are no red flag issues that 
would impact the City water supplies or strategies. 
 
In addition to the interim charges in both the House and Senate, HillCo has also tracked the discussions of 
a Texas Water Conservation Association (TWCA) groundwater committee, which was charged by the 
TWCA Board to review and where possible make recommendations on several significant groundwater 
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topics including the process of determining “desired future condition” of aquifers throughout the State.  The 
City has a representative on this Committee, so HillCo has only observed the discussion and process and 
has not actively lobbied for any particular outcome.  The report of this committee is months from completion 
and should be monitored closely to assure its recommendations and likely legislation resulting from these 
recommendations do not negatively affect the City. 
 
Regulatory Assistance 
 
HillCo has also assisted the City in a couple of potential enforcement actions by the Texas Commission on 
Environmental Quality (TCEQ) addressing potable water line breaks and their impact on waters of the 
State.  HillCo has aided the City through the coordination of meetings with key TCEQ decision makers and 
by assisting in the development of an acceptable policy which affords the City certainty while not requiring 
unnecessary costs and time utilization to the City. 
 
HillCo is very appreciative of the opportunity to represent the City on all of its water interests in both the 
Legislature and regulatory agencies.  We believe the team effort between the City staff and HillCo has 
resulted in all major legislative interests of the City being achieved while minimizing regulatory exposure to 
state agencies.  HillCo stands ready to continue to assist in future challenges and successes. 
 
 
 
 



 

State and Federal Lobbyists Contract Renewals  Page 10 

KWAME WALKER 
Recent Successes 
 
Represented the City before state agencies, legislators, and Senate and House committees as requested 
by the City Attorneys office. 
 
Attended and monitored all hearings of the House Land and Resource Management and the Senate 
Criminal Justice Committee.   
 
Kwame Walker attended and monitored the various pieces of legislation which affected the City of Dallas.  
Kwame Walker & Associates was the lead on HB 3438 by Representative Hodge (sponsored in the Senate 
by Senator West) which was included on the Committee’s agenda.  Kwame Walker lobbied on behalf of the 
City of Dallas to pass into law this piece of legislation.  
 
H.B. 3438 authorizes the Texas Board of Criminal Justice to enter into negotiations with the City of Dallas 
to arrange for a comparable property exchange so that Dallas can gain control of the facility and convert it 
to a use visually and functionally compatible with the remainder of the planned Downtown Overlook and 
Grand Trinity Plaza nearby.  The Texas Department of Criminal Justice's (TDCJ) Dawson State Jail Facility 
is located in immediate proximity to the planned Downtown (Reunion) Overlook, the single most important 
link between the central business district and convention center and the Trinity.   
 
The Downtown Overlook area will have unparalleled views of the two planned world-class Santiago 
Calatrava bridges and the two lakes, which are the centerpiece of the entire Trinity Lakes design.  Dallas is 
quite literally in the process of converting a long established "back alley" environment to a future "front 
yard" condition.  The continued existence of the Dawson facility in the middle of the envisioned front yard is 
causing serious problems for the urban designers. This piece of legislation was effective immediately upon 
the Governor’s signing. 
 
Attended and monitored all hearings of the House Criminal Jurisprudence Committee and the Senate 
Criminal Justice Committee. 
 
Kwame Walker attended and monitored the various pieces of legislation that were brought before the 
committee which affected the City of Dallas.  Kwame Walker was the lead on HB 960 by Representative 
Anchia (sponsored in the Senate by Senator Corona) which was included on the Committee’s agenda.  
Kwame Walker & Associates lobbied on behalf of the City of Dallas to pass into law this piece of legislation. 
 
Currently, license applications for sexually oriented businesses require a criminal background check. 
According to the Texas Department of Public Safety (DPS), the FBI will not grant municipalities or counties 
the authorization to access nationwide criminal history record information for the purpose of processing 
these license applications. As a result, if an applicant is convicted of a crime in another state that would 
prohibit the applicant from obtaining a license for operating a sexually oriented business in Texas, the 
municipality would not have access to that information.   
  
H.B. 960 gives a municipality or county the right to access National Crime Information Center criminal 



 

State and Federal Lobbyists Contract Renewals  Page 11 

history record information for the purposes of obtaining information regarding persons applying for a license 
to operate a sexually oriented business in the municipality or county. This piece of legislation was effective 
immediately upon the Governor’s signing.  
 
Attended and monitored all hearings of the House Urban Affairs Committee and the Senate 
Intergovernmental Relations Committee. 
 
Kwame Walker attended and monitored the various pieces of legislation which were brought before the 
Committees.  Included on the Committee’s agenda was HB 2344 by Representative Giddings/Davis and 
sponsored by Senator West.   Kwame Walker & Associates lobbied on behalf of the City of Dallas to pass 
into law this piece of legislation.  
 
HB 2244 allows a land bank to permit a qualified participating developer to exchange a  property purchased 
from the land bank with any other property owned by the developer under certain conditions.  The bill 
requires the land bank to adjust the deed restrictions on the occupancy and use of the property for each of 
the properties exchanged by the developer.  The bill also provides a right of first refusal to eligible adjacent 
property owners for property owned by the land bank that has been deemed inappropriate for residential 
development. This piece of legislation was effective immediately upon the Governor’s signing. 
 
Other pieces of legislation worked on and monitored: 
 

 Preserving the cities authority to ban liquor stores near schools.  

 Homelessness Funds 

 Tracked Sec. 351 of the Tax Code which includes Dallas in the population bracket to allow the use 

of both the hotel occupancy tax and state portion of the sales tax from a Convention Center Hotel 

to help finance the construction of that hotel. 

 Law creation/funding 

 Film Incentives  

 Green cement  

During the interim of 2010 Kwame Walker attended and monitored the following interim committees: 

   -House Committee on Land and Resource Management 

   -House Committee on Transportation 

   -House Committee on Urban Affairs 

   -House Committee on Ways and Means 

   -Senate Committee on Finance 

   -Senate Intergovernmental Relations 
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JESSE ROMERO 
Recent Successes 
 
During 2009, my main focus was to monitor issues important to the City during the 81st Texas Legislature. I 
attended various committee and legislative meetings on the issues.  I advised my superior, Mr. Larry Casto, 
on all the particulars of the events, the players involved and what it would mean for the City of Dallas.  Prior 
to the 81st Legislature, in 2008, I monitored issues relevant to the city and worked to find funding 
information to renovate old county courthouses that had it’s origin in the county courthouse restoration 
project in 2000. I did this as an optional venue whereby our old city hall could be a viable venue for the law 
school we have worked so hard to bring to Dallas for so long.  
 
During the 81th Regular Session of the Texas Legislature, I worked on the following issues for our city: 
 
Group Homes:  I monitored the various bills filed on the matter, but especially HB 216 by Rep. Menendez of 
San Antonio; and attended committee meetings as assigned by Mr. Casto.  The issue is an important one 
for the city and throughout Texas. The bill was signed into law by Gov. Perry. 
 
Storage / towing fees for stolen cars:  I monitored the legislation filed and attended committee meetings as 
assigned by Mr. Casto. The issue was important as there was an amendment added to legislation that 
would have the municipalities and not the insurance companies, as is current law, pay for the storage of 
stolen vehicles.  In conference committee, we were successful in defeating the amendment and preserving 
current law. 
 
Municipal hotel occupancy taxes:  at the core of the issue is who may estimate the amount of tax due and 
what can be done with the funds, and we believe it is the municipality.  There were four bills that dealt with 
the issue and I began working on issue at the behest of Mr. Casto, but was pulled away to work on the 
Group Homes issue. 
 
In 2010, I continued to monitor issues relevant to our city and work under Mr. Casto’s direction.   
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· To review the current City of Dallas legislative support process.


· To review successes and recommend renewal of contracts for legislative services with:


-
CapitalEdge Strategies (Barbara McCall)



-
Alcalde and Fay (Hector Alcalde and Paul Schlesinger)



-
Hillco Partners



-
Randy Cain



-
Kwame Walker



-
Jesse Romero


BACKGROUND




· The City of Dallas federal/state intergovernmental program is designed to:  


1. Enhance the City’s ability to influence legislative issues that impact local government;


2. Support passage of the City’s federal and state legislative programs;


3. Maximize federal support/resources for programs and special projects unique to Dallas;


4. Increase the City’s influence/presence with various organizations such as the National League of Cities (NLC), the U.S. Conference of Mayors (USCM), the Texas Municipal League (TML), the International City/County Management Association (ICMA) and others; and


5. Link City and federal/state governments by fully utilizing the City’s most effective lobbyists – the Mayor and City Council.

· In order to achieve the City’s legislative goals, many parties are involved in the legislative process including the Mayor and City Council, the City Manager, an Assistant City Attorney, City staff, and six lobbyists (two federal/four state).  


MAYOR AND CITY COUNCIL (State and Federal)




· Provide direction and policy formulation;


· Meet with legislators/other parties when necessary; and


· Participate in NLC, TML, USCM and other groups.


CITY MANAGER (State and Federal)




Background:


In 1996, an Assistant City Manager position was created as part of the City Manager’s re-engineering.  One of the primary responsibilities of this position was to oversee intergovernmental relations.  In 1998, this responsibility was moved to the First Assistant City Manager.  In 2004, the responsibility was moved to the City Manager.


Activities:

· Develops relationships and partnerships with federal, state and local government agencies/officials;


· Serves as a liaison with federal, state and local government, foundations, and various state and national groups (NLC, TML, USCM and ICMA);

· Provides management/legislative coordination for the City on state and federal issues;

· Identifies sources of grants, monitors application submissions and obtains grant awards;


· Advances miscellaneous special projects and programs; and


· In conjunction with the City Attorney’s Office:


· Implements and monitors the City’s legislative program;


· Acts as federal legislative lead; and


· Provides state legislative back-up.


ASSISTANT CITY ATTORNEY (State and Federal)




Background:


Since the early 1980's, the City Attorney’s Office has served in a lobbying capacity for the City of Dallas.


Activities:

· Develops and implements the City’s legislative program;

· Advances miscellaneous special projects/programs;

· Forms coalitions on legislative matters with state and national groups (NLC, TML, USCM and other cities); and

· In conjunction with the City Manager’s Office:


· Implements and monitors the City’s legislative program;


· Acts as state legislative lead; and


· Provides federal legislative back-up.


CITY STAFF (State and Federal)





Background:


In 1994, the Office of Intergovernmental Services (IGS) was created as a new function in the City of Dallas organization with the primary responsibility of developing relationships and partnerships at all levels of government and with other agencies.


Activities:


· Oversees federal legislative initiatives;

· Works closely with the City’s lobbyists to monitor Congressional activities that affect the City;

· Assists in the development of the City’s federal and state legislative programs;

· Identifies potential City programs/projects for funding, which includes determining city council and city management priorities, and seeks out all potential funding sources;

· Monitors the Texas State Legislature and works closely with the Assistant City Attorney assigned to State legislative activities;

· Develops relationships and partnerships with federal, state and local government agencies/officials; and


· Serves as a liaison with federal, state and local government, foundations, and various state and national groups (NLC, TML, and USCM).

CapitalEdge Strategies (Barbara McCall- Federal)




Background:


The City began contracting with CapitalEdge Strategies in 1988 to protect Dallas’ interests on all pending federal legislative and executive actions.  CapitalEdge Strategies also represents the Texas Cities Legislative Coalition, which is currently comprised of the Cities of Dallas, Austin, Arlington, and Denton.


Activities:

· Monitors federal legislation impacting Dallas and works with the Texas Congressional Delegation and the Executive Branch to advance interests and priorities of the City;


· Works closely with national municipal organizations, e.g., NLC, TML, USCM, and ICMA, to ensure awareness of the City’s positions and agendas;

· Briefs City of Dallas Council Members at annual meetings of NLC, and at any other time requested by the City.  Visits Dallas at least once annually; and


· Works closely with City officials and staff to develop legislative and grant strategies.


ALCALDE AND FAY (Federal)


Paul Schlesinger and Hector Alcalde




Background:


When the City of Dallas initiated a multi-year plan for the Trinity River, it was recognized that many of the federal legislative initiatives associated with the project would require specialized lobbying services. To successfully achieve these legislative initiatives, the City contracted with Paul Schlesinger and Hector Alcalde of Alcalde & Fay, a government and public affairs lobbying firm based in Arlington, VA.  This firm possesses extensive knowledge, background and contacts in the fields of transportation and infrastructure and Army Corps of Engineers water projects.  To date, the firm has helped secure over $212 million for the Trinity River Corridor Project.

Activities:


· Provide the City with advice, assistance and advocacy services to achieve the following objectives in connection with the Trinity River Corridor Project:


· Funding for flood control in annual Energy and Water Appropriations bills;


· Funding for Trinity River transportation components, when necessary, through annual Transportation Appropriations bills and transportation reauthorization legislation;


· Enactment of necessary provisions in biennial Water Resources Development Act legislation to advance the project;

· Assistance with other components of the Trinity Project as directed by the City Manager.

Randy Cain (State)

Kwame Walker (State)


JESSE ROMERO (State)




Background:


In 1995, the City added contract lobbying assistance for state legislative activities.  Three individuals currently provide this service as directed by the Assistant City Attorney.

Activities:


· Conduct necessary research, information gathering, and other supporting activities through maximizing the use of legislative contacts;


· Review, analyze and monitor interim committee activities as requested by the City Attorney;


· Study and recommend legislative initiatives for the upcoming State Legislative Session; and


· Draft legislation as directed by the City Attorney.


HILLCO PARTNERS (State)




Background: 


The City of Dallas identified a need for services related specifically to Dallas water rights and issues.  Hillco Partners, a well respected firm with specific water knowledge in the agency and legislative arena, was selected to provide legislative services in regards to Dallas water rights and issues during the 80th and 81st sessions.  During the interim session, Hillco Partners assisted City staff in preparing the City’s Legislative Program for the 82nd Texas Legislature, and the firm will assist the City in implementation of these recommendations during the session.  They have offices in both Austin and Washington, D.C.


Activities:  


· At the direction of the Assistant City Attorney and/or the City Manager, represent the City in dealings with elected and appointed officials, legislative staff, and interested stakeholders at the state level on matters identified by the City that relate to various aspects of providing municipal water and wastewater service with a particular emphasis on protecting water sources, revenue streams, permitting authority and home rule authority.  


· Provide analysis and tracking of government actions and decisions which could have an effect on the governmental affairs strategy as it pertains to municipal water and wastewater services.


· Advise the City on legislative actions contemplated and taken with respect to identified issues and goals.  Assist in the development of a strategy to accomplish the City’s government affairs goals and objectives relating to municipal water and wastewater services.


· Assist in developing both a short-term and long-term legislative agenda with regards to water policy issues that impact municipal water and wastewater services.
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Amount


CapitalEdge Strategies







$160,000


Hector Alcalde








$73,800


Paul Schlesinger








$43,650


Randy Cain









$75,000


HillCo Partners








$75,000


Kwame Walker








$45,000


Jesse Romero








$15,000


Total







Not to exceed 
$487,450

Recommendation




· Recommend renewal of contracts with the City’s current lobbyists on the October 13, 2010 City Council Agenda.
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