TRANSPORTATION AND ENVIRONMENT
COMMITTEE MEETING RECORD

The Transportation and Environment Committee (TEC) meetings are recorded.
Agenda materials are available online at www.dallascityhall.com. Recordings may be
reviewed/copied by contacting the TEC Staff Coordinator at 214-670-4545.

Meeting Date: October 11, 2010 Start Time: 2:05 p.m. Adjournment: 4:14 p.m.

Committee Members Present:
Linda L. Koop (Chair), Sheffie Kadane (Vice Chair), Jerry R.
Carolyn R. Davis, Delia Jasso, Vonciel Jones Hill, Paulin

en, Tennell Atkins,
no, Ron Natinsky

Committee Members Absent:
Angela Hunt

Other Council Members Present:
Dwaine R. Caraway

City Executive Staff Present:
Jill A. Jordan, Assistant City Manage

Richard Carrizale
Robert Strauss,

Transportation a
corrections were

nvironment & Quality of Life Meeting subject to corrections. No
uggested and the minutes were approved as submitted.

Made by: Atkins Seconded by: Hill Passed unanimously
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. Discussion of Other Issues - Follow-up on DART'’s State Fair (Texas/OU) Transit
Plan
Presenter: Gary Thomas, President/Executive Director, Dallas Area Rapid Transit

Mr. Thomas provided an overview of the successful transit operations for the
Texas/OU weekend at the State Fair. Transit ridership was down slightly from the
number of trips last year. He indicated that DART received comments that riders
were impressed with the customer service. Many DART Board members,
employees and volunteers worked the platforms and answered questions to get
riders to their destinations.

Discussion/Committee Recommendation:

Ms. Koop congratulated the DART Board me veloping a great
transit plan.

Mr. Velasco, Chair of the DART Board, i RT Board
and recognized Gary Thomas as the incomin nt of the American Public
Transportation Association (APTA).

Mr. Allen recognized Mr. Dave Bra T in the audience.

. Paratransit Services
Presenter: Gary Thomas, Executive D F allas Area Rapid Transit

Mr. Thomas briefe : vianagement Services (formerly
Paratransit Servic - e Americans with Disabilities Act (ADA).
Tammy Haenfi gement Services, assisted in answering
guestions.

Action

orm of the new service model. Most paratransit services
ontracted out to private operators who use a supplemental
t operators, to help cover peak demand periods. DART is
currently looking at a system to allow the contractor to make that decision.

Mr. Atkins asked the potential savings for the new service model. Mr. Thomas
indicated that they have looked at operating savings, and expect the vendors to be
aggressive on how much could be saved on an annual basis. DART’s Financial
Plan anticipates saving approximately $1.5 million per year in the operating budget.
He added that since the new model requires the vendor to provide the vehicles,
there would be an additional $120 million savings in capital cost.

Mr. Atkins asked if there were a “Plan B” in place if the model does not work. Mr.
Thomas stated that the contract would be similar to other service-related contracts; if
the contractor failed to perform, DART would have contractual opportunities to
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remedy their non-performance or terminate the contract.

Ms. Jasso stated that the bulk of customer complaints she hears about are due to
dispatch and scheduling issues, and indicated that she is not in support of
outsourcing those functions. She asked how many of the eight vendors looking at
the RFI are local to the City. Mr. Thomas stated that Yellow Cab is the only vendor
local to the City, while Veolia, the current contractor, has a presence in Dallas.

Mr. Allen also indicated that he disagreed with outsourcing the dispatch and
scheduling functions.

Mr. Natinsky asked about the anticipated term for th contract. Tammy
Haenftling said that the contract would be for five to en years. Mr. Natinsky
suggested that with today’s technology, he is not co about outsourcing the
[ [ i o language barrier;
however, he is concerned with the interaction of.responsibi tween DART and

Ms. Hill stated that she is concerned abo d for an
explanation of the bridge between wher ill explain
how Dallas works. Mr. Thomas stated i i enty DART

employees who work on the program. He also ted that the contractor may or
may not decide to have local dispatch.

the $45 subsidy per passenger. ssenger will pay $3 per
one-way trip and the subsidy will be p f 1 s tax that DART receives
for its operating revenue.

Board members for their service.
pact of outsourcing services because it
e sure that the proposed eliminated
s from retirement. Mr. Caraway asked
the Lancaster Line. Mr. Thomas stated

outh Oak Cliff —3) to UNT Campus

Action Taken/Committee Recommendation:

Ms. Koop stated that UNT plans to invest $100 million over a number of years and
expects to grow to approximately 20,000 students. She suggested the DART Board
members tour the new UNT campus.

Mr. Atkins stated the potential for the area is substantial; there are approximately
270 acres available for development of the campus area and the economic impact
will be over a billion dollars.
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Ms. Hill asked for clarification about the source of the $120 million allocated for the
future blue line extension. Mr. Thomas stated that the $120 million will be new debt
and is dependent on sale tax collections over time. Ms. Hill stated she does not
want to see the South Oak CIliff line postponed if the funding source is not available.
She indicated that much of the economic development in the Southern Sector is
dependent on when the extension opens and South Oak Cliff needs the same
priority and economic development as other areas.

Ms. Koop indicated that development in new railcars could result in significant
savings for this extension and requested a briefing on the new technology for
railcars at a future meeting.

No action was taken on this item.

Presenter: Peer Chacko, Assistant Directo
Construction

Ms. Davis referenced the map o
not highlight all the wonderful pr
adjacent to and near Downtown.

d that the presentation did
in the neighborhoods

\ als ir ation, but stressed that the
guidelines and stan achie plan must also be available to

atize t_he Farmer’'s Market. Ms. Jordan

Department
Authorize an amendment to the Love Field Food and Beverage Concession

Contract with Dallas Love Field Joint Venture, Ltd. (“Concessionaire”) —
Estimated Revenue: $4,057,192

Motion was made to recommend approval of Addendum Item #1 scheduled for
full Council consideration on October 13, 2010.

Made by: Hill Seconded by: Kadane Passed unanimously
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Addendum Item # 2 on October 13, 2010 City Council Agenda - Aviation
Department

Authorize an amendment to the Love Field Retail Merchandise Concession
Contract with Hudson Retail Dallas, J.V. (“Concessionaire”) — Estimated
Revenue: $1,938,799

Motion was made to recommend approval of Addendum Item #2 scheduled for
full Council consideration on October 13, 2010.

Made by: Hill Seconded by: Kadane Passed unanimously

Linda L. Koop, Chair
Transportation and Environment Committee





