
Memorandum 

DATE October 29, 2010 
CITY OF DALLAS 

TO Members of the Economic Development Committee: 
Tennell Atkins (Vice-Chair), Dwaine Caraway, Jerry R. Allen, 
Sheffield Kadane, Ann Margolin, Linda Koop, Steve Salazar 

SUBJECT Economic Development Committee 
Monday, November 1, 2010, 9:30 - 11 :30 a.m. 
1500 Marilla Street, City Hall, Room 6ES, Dallas, Texas 75201 

AGENDA 
1. Approval of September 20 and October 12, 2010 Minutes of the Economic Development 

Committee 

2. Southside Boutique Hotel: 
New Markets Tax Credits 
Transactions 

3. Signature Flight Support 
Proposed Lease Amendments 

4. Oak Cliff Gateway TIF District 
Zang Triangle Project-Amendment to the 
Development Agreement 

5. Lancaster Urban Village and Urban 
League Modification 

Karl Zavitkovsky, Director 
Office of Economic Development 
(Estimated time 20 minutes) 

Dan Weber, Director 
Aviation 
(Estimated time 20 minutes) 

Karl Zavitkovsky, Director 
Office of Economic Development 
(Estimated time 20 minutes) 

Lee McKinney, Assistant Director 
Office of Economic Development 
(Estimated time 20 minutes) 

6. Business Inclusion and Development Performance Report (For Information Only) 
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Ron Natinsky, Chair 
Economic Development Committee CJ~) 
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C: The Honorable Mayor and Members of the City Council 
Mary K. Suhm, City Manager 
Deborah Watkins, City Secretary 
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Tom Perkins, City Attorney 
Craig Kinton, City Auditor 
Judge C. Victor Lander, Administrative Judge Municipal Court 
Ryan S. Evans, First Assistant City Manager 
A.C. Gonzalez, Assistant City Manager 
Forest Turner, Assistant City Manager 

Jill A. Jordan, P.E., Assistant City Manager 
Jeanne Chipperfield, CFO, OFS 
Karl Zavitkovsky, Director, OED 
Helena Stevens-Thompson, Asst. to the CMO 

Dallas - Together, we do It better 
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A closed session may be held if the discussion on any of the above agenda 
Items concerns one of the following: 

1. Contemplated or pending litigation, or matters where legal advice is 
requested to the City Attomey. Section 551.071 of the Texas Open 
Meetings Act. 

2. The Purchase, exchange, lease or value of real property, it the 
deliberation in an Open Meeting would have a detrimental affect on the 
position of the City in negotiations with a third person. Section 551.072 of 
the Texas Open Meetings Act. 

3. A contract for a prospective gift or donation to the City, if deliberation in an 
Open Meeting would have a detrimental affect on the position of the City 
in negotiations with a third person. Section 551.073 of the Texas Open 
Meetings Act. 

4. Personnel matters involving appointments, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or 
employee or to hear a complaint against an officer or employee. Section 
551.074 of the Texas Open Meetings Act. 

5. The deployment or specific occasions for implementation of security 
personnel or device. Section 551.076 of the Texas Open Meetings Act. 

6. Deliberations regarding Economic Development negotiations. Section 
551.087 of the Texas Open Meeting Act. 



DRAFT 
Economic Development 

Committee 
Meeting Record 

September 20, 2010 

The Economic Development Committee meetings are recorded. Agenda materials and 
audiotapes may be reviewed/copied by contacting the Office of Economic Development, Staff 
Coordinator at 214-670-1686. 

Meeting Date: September 20. 2010 

Committee Members Present: 
Ron Natinsky 
Tennell Atkins 
Sheffie Kadane 
Ann Margolin 
Jerry Allen 
Dwaine Caraway 
Linda Koop 
Steve Salazar 

Other Council Members Present: 
David Neumann 

Meeting Start time: 9:34 AM 

Staff Present: 
AC Gonzalez, Assistant City Manager 
Karl Zavitkovsky, Director, Economic 
Development 
AI Rojas, Interim Director, Convention & 
Event Services 
Karl Stundins, Area Redevelopment 
Manager, Economic Development 
Pam Veshia, Area Redevelopment, 
Economic Development 

1. Approval of September 7, 2010 Minutes of the Economic Development Committee 
Presenter(s): 

Action Taken/Committee Recommendation(s): Motion made to approve the minutes. 
Motion made by: Mr. Atkins Motion seconded by: Ms. Margolin 

Item passed unanimously: ~ Item passed on a divided vote: 

Item failed unanimously: Item failed on a divided vote: 
Follow-up (if necessary): 
Councilmember Atkins requested value of improvements 2004 - 2010 and a map of the 
City owned properties. 
Councilmember Natinsky requested to have breakdown (year by year) on an annual basis. 

2. Cypress Waters TIF District 
Presenter(s): Karl Zavitkovsky, Director, Office of Economic Development 

Action Taken/Committee Recommendation(s): Motion made to recommend item to council 
for approval. 
Motion made by: Mr. Salazar Motion seconded by: Mr. Atkins 

Item passed unanimously: X Item passed on a divided vote: 

Item failed unanimously: __ Item failed on a divided vote: 
Follow-up (if necessary): 
Council member Atkins requested a copy of the list of MMD board members. 



Economic Development Committee 
May 17, 2010 
Meeting Record - Page 2 of 2 

3. Major Events Development use of State's Trust Fund 
Presenter(s): AI Rojas, Interim Director, Convention & Event Services 

Action Taken/Committee Recommendation(s): Concurrence to move forward with 
proposal. 
Motion made by: Mr. Salazar Motion seconded by: Mr. Atkins 

Item passed unanimously: X Item passed on a divided vote: __ 

Item failed unanimously: __ Item failed on a divided vote: 
Follow-up (if necessary): 
Councilmember Salazar requested a MWBE report from the NBA All-Star events showing 
how MWBE businesses did and what Super Bowl projections are expected to be. Want to 
see by November. 

4. Upcoming Agenda Items for September 2010: 
Presenter(s): Ron Natinsky, Council member 

• Authorize the second renewal option with Business Assistance Centers (BAC) to 
provide technical assistance and eligible microenterprise program activities to 
low-to-moderate income persons interested in starting a microenterprise or those 
who own an existing microenterprise 

• World Affairs Council Contract / 90 day Extension 
• Approval of the addition of City owned properties into the North Oak Cliff 

Municipal Management District (MMD) 

Action Taken/Committee Recommendation(s): Motion made to recommend all items to 
council for approval. 
Motion made by: Mr. Atkins Motion seconded by: Mr. Kadane 

Item passed unanimously: X Item passed on a divided vote: 

Item failed unanimously: __ Item failed on a divided vote: 
Follow-up (if necessary): 
Council member Margolin requested Karl Z. sit down with her to go over goals and 
reporting for BACs 

Meeting Adjourned: 10:40 AM 

Approved By: _______ _ 
Ron Natinsky, Chair 



DRAFT 
Economic Development 

Committee 
Meeting Record 

October 12, 2010 

The Economic Development Committee meetings are recorded. Agenda materials and 
audiotapes may be reviewed/copied by contacting the Office of Economic Development, Staff 
Coordinator at 214-670-1686. 

Meeting Date: October 8,2010 Meeting Start time: 2:39 PM 

Committee Members Present: 
Ron Natinsky 
Sheffie Kadane 
Ann Margolin 
Jerry Allen 
Linda Koop 

Staff Present: 
AC Gonzalez, Assistant City Manager 
Karl Zavitkovsky, Director, Economic 
Development 
Theresa O'Donnell, Director, Sustainable 
Development & Construction 
Peer Chacko, Assistant Director, 
Sustainable Development & Construction 
Karl Stundins, Area Development Manager, 
Office of Economic Development 

Other Presenters: 
Leobardo Trevino, Ricchi Dallas 
Investments 
Jim Depetris, Ricchi Dallas Investments 
Paul Chapel, BOKA Paul 
John Crawford, Downtown Improvement 
District (DID) 

1. Downtown Connection TIF District 1600 Pacific (Grand Rlcchi) 
Presenter(s): Karl Zavitkovsky, Director, Office of Economic Development 

Action Taken/Committee Recommendation(s): Motion made to recommend item to 
council for approval. 
Motion made by: Mr. Kadane Motion seconded by: Ms. Margolin 

Item passed unanimously: ~ 

Item failed unanimously: __ 

Follow-up (if necessary): 

2. Downtown 360 Plan 

Item passed on a divided vote: 

Item failed on a divided vote: 

Presenter(s): Theresa O'Donnell, Director, Sustainable Development & Construction 

Action Taken/Committee Recommendation(s): No action taken. 
Motion made by: Motion seconded by: 

Item passed unanimously: __ Item passed on a divided vote: 



Economic Development Committee 
May 17,2010 
Meeting Record - Page 2 of 2 

Item failed unanimously: 
Follow-up (if necessary): 

Item failed on a divided vote: 

3. Upcoming Agenda Items for September 2010: 
Presenter(s): Ron Natinsky, Councilmember 

• Historic Preservation Tax Incentive - 1325 S Lamar 
• MoneyGram International Inc. 
• TOO TI F District Boundary Amendment 

Action Taken/Committee Recommendation(s): Motion made to recommend all items to 
council for approval. 
Motion made by: Mr. Allen Motion seconded by: Ms. Koop 

Item passed unanimously: X 

Item failed unanimously: __ 
Follow-up (if necessary): 

Meeting Adjourned: 4:00 PM 

Approved By: _______ _ 
Ron Natinsky, Chair 

Item passed on a divided vote: 

Item failed on a divided vote: 



DATE 

TO 

SUBJECT 

Memorandum 

CITY OF DAUAS 

October 29, 2010 

Members of the Economic Development Committee: 
Ron Natinsky (Chair), Tennell Atkins (Vice-Chair), Jerry R. Allen, Dwaine 
Caraway, Sheffie Kadane, Linda Koop, Ann Margolin, Steve Salazar 

Southside Boutique Hotel: New Markets Tax Credit Transaction 

At your November 1, 2010 meeting, you will be briefed on the "Southside Boutique 
Hotel: New Markets Tax Credit Transaction." A copy of that briefing is attached. 

Should you have any questions, please contact me at (214) 670-3314 . 

. Gonzalez 
istant City Manager 

C: The Honorable Mayor and Members of the City Council 
Mary K. Suhm, City Manager 
Deborah Watkins, City Secretary 
Tom Perkins, City Attorney 
Craig Kinton, City Auditor 
Judge C. Victor Lander, Administrative Judge Municipal Court 
Ryan S. Evans, First Assistant City Manager 
Forest Turner, Assistant City Manager 
Jill A. Jordan, P.E., Assistant City Manager 
Jeanne Chipperfield, Chief Financial Officer 
Karl Zavitkovsky, Director, Office of Economic Development 
Hammond Perot, Assistant Director, Office of Economic Development 
Helena Stevens-Thompson, Assistant to the City Manager 

Dallas Together - we do it better 



City of Dallas
Office of Economic Development
www.Dallas-EcoDev.org

Southside Boutique Hotel: New 
Markets Tax Credit Transaction 

Economic Development Committee
November 1, 2010



City of Dallas
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www.Dallas-EcoDev.org

2

Briefing Purpose

• To provide an overview of the Dallas 
Development Fund (DDF) and the New 
Markets Tax Credit (NMTC) program

• Present DDF recommendation for an $18.5 
million NMTC for the Southside Boutique 
Hotel project

• Seek committee approval for Council action 
on November 10th



City of Dallas
Office of Economic Development
www.Dallas-EcoDev.org

3

DDF Formation and Board Structure
•

 

The City of Dallas created the Dallas Development Fund (DDF) as a non-

 
profit Community Development Entity (CDE), February 11, 2009, to

 
apply for a NMTC allocation from the U.S. Department of Treasury

 

in its 
2009 funding cycle. 

•

 

DDF was awarded a $55 million allocation in October 2009.
•

 

In January 2010, DDF formed seven for-profit subsidiary CDE’s

 

so that 
DDF could accept its allocation.  The seven for-profits include five CDEs

 
that will be aligned with an individual DDF NMTC project, as well as a 
management and a holding entity.

•

 

The allocation was officially accepted by DDF on March 31, 2010.
•

 

Council approved the seven member DDF board structure: 3 are 
appointed by the City Manager and 4 are selected by the DDF board.
–

 

The 7 DDF board members are also the board members for the 7 
subsidiaries



City of Dallas
Office of Economic Development
www.Dallas-EcoDev.org
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NMTC Program

•
 

The NMTC program permits taxpayers to receive a 
credit against federal income taxes for making 
qualified equity investments in designated CDEs. 

•
 

These investments must be used by the CDE for 
projects and investments in low-income 
communities, as defined by the NMTC program.

•
 

The credit provided to the investor totals 39% of 
the cost of the investment and is claimed over a 7-

 year credit allowance period.
–

 
DDF’s

 
$55 million NMTC allocation is worth 

approximately $14 million in up front subsidy to 
projects.



City of Dallas
Office of Economic Development
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NMTC Hypothetical Deal Structure

For every 75¢

 

raised by the Applicant, DDF allocates enough tax credits to 
generate an additional 25¢

 

of “NMTC equity.”

 

This equity is paid by the NMTC 
Investor, and is also invested in the DDF subsidiary.  Because there is no 
obligation to repay NMTC equity, it represents a form of subsidy

 

to the Applicant.

*Examples of NMTC investors include large financial institutions, such as JPMorgan Chase, US Bank, Wells Fargo, and Bank of 
America

PASS-THROUGH ENTITY 

DDF SUBSIDIARY

APPLICANT NMTC INVESTOR *

75¢

 

CAPITAL
25¢ NMTC EQUITY 

(SUBSIDY)

$1

NMTCs

 

typically function like a matching 
grant program.

Applicant raises cash (donations, 
grants,loans, equity), and channels this 
cash (via a pass-through entity) to a 
DDF subsidiary. This pass-through 
entity is created specifically for each 
transaction.



City of Dallas
Office of Economic Development
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NMTC Hypothetical Deal Structure

DDF (through its subsidiary) then takes the combined funds and loans them to the 
Applicant. This is called a Qualified Low Income Community Investment, or “QLICI.”

This hypothetical transaction uses $1 of NMTC allocation, because a total of $1 
gets invested in DDF’s

 

subsidiary.   (For every $1 of NMTC ALLOCATION, the 
Applicant gets 25¢

 

of NMTC EQUITY (subsidy)).

PASS-THROUGH ENTITY 

APPLICANT’S PROJECT

DDF SUBSIDIARY

APPLICANT NMTC INVESTOR

“QLICIs”

75¢ 25¢

 

NMTC EQUITY 
(SUBSIDY)

$1 INVESTED = $1 NMTC ALLOCATION

$1

“QEI”

DISBURSEMENT

 

AGENT



City of Dallas
Office of Economic Development
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NMTC Key Things to Remember

•

 

Because the program functions like a matching grant, NMTCs

 

can only generate 
enough capital to finance about 25% of project costs.  The Applicant must 
identify other financing sources for approximately 75% of costs.

•

 

Applicant capital must come in an “NMTC-compatible”

 

form.
•

 

Funds must be liquid (cash), and must be available up front.
•

 

Grants: Agreements must allow funds to flow through intermediaries
•

 

Loans: Lender must agree not to foreclose on property during the

 

seven-

 
year NMTC compliance period.

•

 

HUD 108 Loans and other flexible funding sources: Must be carefully 
structured to allow NMTC compatibility

•

 

Not all lenders are comfortable with the NMTC program, so it’s best if the 
Applicant works with a bank that has invested in an NMTC deal before.

•

 

NMTC pricing does vary over time. NMTC equity could be slightly more or slightly 
less than 25%. (75:25 ratio is a good rule of thumb.)



City of Dallas
Office of Economic Development
www.Dallas-EcoDev.org
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•

 

DDF is proposing the Southside Boutique 
Hotel as its first NMTC project.  DDF Board 
approved project on October 11, 2010

•

 

Sponsored by CCH Lamar Partners I, LP, 
which is a partnership of Matthews 
Southwest and the Dallas Police and Fire 
Pension Fund

•

 

Developer: Matthews Southwest
•

 

Location: S. Lamar and Belleview (1325 S. 
Lamar St.)

•

 

76 room boutique hotel
•

 

55,000 sf

 

including 2,100 square foot 
restaurant, 1,500 square foot lobby 
bar/lounge, and a 5,000 square foot rooftop 
pool lounge and bar area.

•

 

Adaptive re-use of vacant historical building
•

 

Part of South Side Master Plan Transit 
Oriented Development

September 27, 2010

Southside Boutique Hotel
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•

 
Highly distressed community as determined by NMTC 
guidelines

 
(DDF Priority)

•

 
25% M/WBE participation

 
(DDF priority)

•

 
CDRC EB-5 leveraging

 
(DDF Priority)

–

 

Believed to be first EB-5/NMTC deal in the Country.

•

 
Sustainable development
–

 
LEED Silver certification (DDF Priority)

–

 
Transit-oriented development (DDF Priority)

–

 
New product type/land use

–

 
Historic preservation

•

 
30-45 permanent full time jobs

 
(DDF Priority)

–

 
Up to 75% for local and/or low-income residents

•

 
Continue progress on South Side Master Plan Development

September 27, 2010

Community Benefits
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Recent Southside Developments

•

 

Dallas County Community College District (DCCCD) has opened a new 
$10 million, central office building housing the core of DCCCD’s

 

district-

 
wide administrative functions, including the chancellor’s office, human 
resources, and the public affairs office. This renovation has added 
83,383 square feet of office space and 150 employees. 

•

 

The Beat at South Side Station, the district’s first high rise 
condominium development opened March 2009, adding 73 units 
across from the Cedars DART station.

•

 

In August 2010, Cedars’

 

new dog park, called Bark Park, opened.

 

The 
park was paid for by South Side Public Improvement funds and private 
donations.

•

 

The City partnered with CCH Lamar Partners I, L.P. to redevelop 2901 S. 
Lamar Street into the South Side Studios, which provides production 
facilities for the film, television and creative industries.  They property is 
150,000 sq ft and total investments are likely to be $500,000.  The 
City’s PPP fund provided $100,000.



City of Dallas
Office of Economic Development
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•

 
Total Project Costs: 
$19.1MM

•

 
DDF NMTC Allocation: 
$18.5MM

•

 
Other Public Assistance
–

 

Federal Historic Tax Credits

•

 
USBank

 
Corp. will 

purchase the NMTC 
credits

Source of Funds Amount

CDRC EB-5 
Program

$3,900,000

Senior Debt $4,000,000

NMTC Equity $4,980,000

Developer Equity 
(cash + building 
shell)

$5,620,000

Total QEI 18,500,000

Transaction Details



City of Dallas
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Next Steps

• Economic Development Committee 
recommendation for Council action on 
November 10

• Project closing projected in January 2011





Signature Flight Support 

Proposed Lease Amendments 
at Love Field

Briefing to the Council 
Economic Development Committee

Department of Aviation
November 1 , 2010
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Purpose

•
 

Background on leasing objectives & policies
•

 
Discuss current challenges for Love Field

•
 

Signature Flight Support background
•

 
Review Signature’s 3 leases 

•
 

Discuss issues related to Nov 2009 rent 
escalation 

•
 

Review proposed amendments to 2 Signature 
leases

•
 

Recommendations & next steps



Leasing Objectives & Policies 

•
 

Objectives
–

 
Within the bounds of FAA regulation & state statutes:

•

 

Maintain the highest & best use of airport land
–

 

Aviation use to the greatest extent possible
–

 

Non-aviation use must be in support of aviation uses
•

 

Generate revenues to support Dallas Airport System
•

 

Encourage private capital investment for new development 
and/or updating old development

•

 

Remain competitive among alternative airports
•

 

Maintain competitive environment on airport for aviation 
services 

•

 

Tenant & job retention, creation

3



Leasing Objectives & Policies 

•
 

Policy guidance
–

 
The 2003 Mayor’s Real Estate Task Force 

•

 

Prevailing rental rates set by City Council based on periodic 
fair market appraisals 

–

 

Escalations based on CPI changes with a min 3% and cap of 
12% increase every 3 years

–

 

Type of rental rate used is based on status of improvements
•

 

Lease term length 
–

 

Justified by amortization requirements for tenant capital 
improvements

–

 

State statute limits airport leases to 40 years

4
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Challenges for Love Field  

•
 

Media reports impact of current economic conditions on 
aviation industry are widespread 
–

 

“….upturn will not be insight for at least the next 12 months or longer”
−

 

“Business jet builder Hawker Beechcraft

 

announced it is cutting another 350 
jobs, citing weak market conditions. The market for new business

 

jets is flat 
to slightly down and that an upturn will not be in sight for at least another 12 
months. The layoffs come just after Cessna announced another 700

 

job 
cuts”

•

 

(Aviation Daily – 9/28/10)

–

 

“….Cessna to cut another 700 jobs”
−

 

Cessna announced last week that it will lower production rate and cut 
another 700 jobs because of the prolonged slump in new orders. The cuts 
will push the company’s workforce below 8,000 fewer than half the number it 
employed when the global economic downturn intensified two years

 

ago”
•

 

(Aviation Daily – 9/28/10)
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Challenges for Love Field
Drop in General Aviation (GA) activity coincides with 
general economic recession, impacts Love Field businesses



Challenges for Love Field

•
 

Leaseholds vacated since 2007 represent 
over 32 acres currently available for lease 
–

 
Gulfstream proposed paint hangar space

–
 

Old Virginia Aerospace space
–

 
Old Airnet, Inc. hangar space

•
 

FBO consolidation in 2010
–

 
Business Jet Center acquired Vitesse Aviation

–
 

Reduced number of FBOs
 

from 7 to 6

7



Signature Flight Support
 Background

•
 

Owned by BBA Aviation plc, London
–

 
Listed on London Stock Exchange –

 
BBA

–
 

Primary lines of business (corp. structure next pg)
•

 

Flight support 
–

 

Signature Flight Support –

 

business and general aviation
–

 

ASIG –

 

commercial aviation
•

 

After market services & systems
–

 

7 different company brands 
»

 

Including Dallas Airmotive, Forest Park and Love Field 
facilities

–
 

200 locations worldwide, 10,000 employees

8



Signature Flight Support 
Background

9



Signature Flight Support 
Background
•

 
Signature Flight Support –

 
company-wide facts

–

 

Business
•

 

Provides fueling, hangar & office rental, ground handling, passenger 
& technical services for business & general aviation customers

–

 

Global HQ –

 

Orlando, FL
–

 

102 locations on 5 continents
•

 

36 of the top 50 US markets
•

 

Key international locations
Paris Le Bourget

 

Hong Kong

 

Munich
London Heathrow

 

Sao Paulo

–

 

Service 1 million aircraft movements annually
–

 

10 million square feet of hangar space
–

 

2300 employees
10
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Signature’s Locations 
Lemmon Ave

Lease 1

Lease 2

Lease 3

Lease 2



Signature Flight Support
 Background

•
 

Signature Flight Support –
 

Love Field
–

 
3 leases, approx 72 acres

–
 

23 hangars, FBO terminal, 2 office buildings
–

 
Total employment –

 
200 

•
 

42 Signature, remainder subtenant employees
–

 
44 based aircraft

•
 

$285M aggregate value (approx)

•
 

Lease detail summary follows

12
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Signature Lease 1
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Signature Existing Leases
 at Love Field

•
 

Lease 1
•

 

Effective Date:

 

November 1, 1993
•

 

Term:

 

10 years, plus 4 10-year options, 
current term expires November 1, 
2013. If all options exercised, lease 
would expire on November 1, 2043

•

 

Total Land Area:

 

332,997 SF (7.65 acres)
•

 

Total Improvement Area:

 

95,448 SF
•

 

Annual Rent:

 

$360,076
•

 

Capital Commitment:

 

$0.00
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Signature Lease 2 (North)
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Signature Lease 2 (South)
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Signature Existing Leases
 at Love Field

•
 

Lease 2
•

 

Effective Date:

 

November 1, 1993
•

 

Term:

 

10 years, plus 4 10-year options, 
current term expires on November 1, 
2013, If all options exercised lease 
would expire on November 1, 2043

•

 

Total Land Area:

 

2,023,375 SF (46.45 acres)
•

 

Total Improvement Area:

 

452,463 SF
•

 

Annual Rent:

 

$2,849,572
•

 

Capital Commitment:

 

$0.00
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Signature Lease 3
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Signature Existing Leases
 at Love Field

•
 

Lease 3
•

 

Effective Date:

 

June 10, 1955
•

 

New Term Established

 

April 28, 1982 for 16 years, 5 months, 
plus 3 options of:14-yrs; 5-yrs; 
4yrs & 7 months

 
Current term expires 10/1/12

•

 

Total Land Area:

 

798,202 SF (18.32 acres)
•

 

Total Improvement Area:

 

269,344 SF
•

 

Annual Rent:

 

$248,111
•

 

Capital Commitment:

 

$0.00



Nov 2009 Rent Escalation

•
 

Signature’s unique lease language
–

 
Rent escalations for leases 1 & 2 only

•

 

Rental rates adjust to prevailing every 3 years
–

 

Signature’s last escalation was 2006
–

 

New prevailing rates effective 2008
•

 

All other leases are capped at 12% max increase every 3 
years

•

 

Signature leases 1 & 2 are not

 

capped
•

 

Resulted in a $1.2M rent increase (57%) effective 11/1/09

–

 

Increased from $2.045M to $3.209M

20



Nov 2009 Rent Escalation

•
 

Due to challenges described on pages 5-7
–

 
Impact on industry from general economic downturn

–
 

Airport traffic down 35% 
–

 
Signature’s general business is down 37% 

–
 

Signature chose to absorb increase, rather than pass 
to customers and risk losing them to alternatives

•
 

Signature paid increased rent under protest to 
avoid defaulting
–

 
Initiated negotiations immediately

–
 

Different than how many handle this kind of situation

21



Negotiated Agreement Proposal

•

 

Signature will commit $7M in capital improvements on Leases 1 & 2, 
with $2M beginning 2013 and $5M beginning 2018

•

 

Signature will immediately exercise its 2013 options on Leases 1

 

& 
2, extending the terms to 2023

•

 

City will convert the rental rate on Leases 1 & 2 to the prevailing 
improved ground rate ($.65/SF), resulting in an annual rent 
reduction of $513,387 (25% reduction) from the pre-escalation rate 
–

 

Escalation will be same as other similar leases –

 

CPI, 3 yr cap of 12%

•

 

City will reimburse the amount of the protested overpayment, less 
an escalation of 12% for the past year ($245,402)

22
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Summary of
 

Proposed 
Lease Amendments 

Changes in Leases

•

 

Signature will immediately exercise 2nd 10-yr option which will expire on Nov. 1, 2023
•

 

CPI Increases every three years not to exceed 12%
•

 

Proposed revenue over remaining life of leases at 2% annual CPI increase - $73 million
•

 

Proposed net present value of revenue stream at 6% discount rate - $27 million
•

 

Rent would not decrease if negative CPI

•

 

Reimburse Signature the amount of protested rent increase, less the agreed upon 12% 
escalation effective 11/1/09, an amount estimated at $1.1M, by 12/31/10

•

 

Signature Capital Improvement Commitment - $7,000,000 over the next 10 yrs. (from Nov. 1, 
2009) 

•

 

2013 Commence $2 million expenditure, to be completed during 2015
•

 

2018 Commence $5 million expenditure, to be completed during 2019

•

 

Retention of Tenant: Successful negotiation of Leases 1 & 2 results in the City retaining an 
international general aviation company providing services at Love Field and further enhancing 
competition at the airport
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Summary of
 

Proposed 
Lease Amendments 

Changes in Leases

ANNUAL RENT

Prior to

 

Commencing

 

Commencing

 

Options
Nov 1, 2009

 

Nov. 1, 2009

 

Nov 1, 2010

 

Remaining

Lease 1, $   243,974

 

$   273,250

 

$   216,448

 

3-10/yr. 
Lease 2, $1,801,054

 

$2,017,180

 

$1,315,197

 

3-10/yr.
TOTAL

 

$2,045,028

 

$2,290,430

 

$1,531,641

•

 

Commencing November 1, 2009, temporarily increase Signature’s annual rent 
for one year from approximately $2 million to $2.3 million (12% rate increase)

•

 

Commencing November 1, 2010, rent to be reduced to the Airports improved 
ground rental rate, $.65/SF,
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Recommendation

•

 

Staff recommends amending the Signature Flight Support 
Leases 1 & 2

–

 

Commencing November 1, 2009, increase Signature’s annual rental payments to 
the City for one year from approximately $2 million to $2.3 million (12% rate 
increase)

–

 

Commencing November 1, 2009, Signature commits to expending not less than 
$7 million in new capital improvements within 10 years

−

 

Commencing November 1, 2010, reduce Signature rent to improved ground 
lease rates in consideration of the $7 million capital commitment

−

 

Signature will immediately exercise the next 10-yr options to extend the leases to 
November 1, 2023

−

 

Provide for CPI adjustments in the leases every three years not to exceed 12%, 
provided, there will be no rent reduction

−

 

Return Signature’s overpayment in the amount estimated to be $1.1M

•

 

NEXT STEPS

−

 

City Council consideration to authorize City Manager to execute Lease 
Amendments –

 

December 8, 2010 Agenda



Memorandum 

CITY OF DALlAS 

DATE October 29,2010 

TO Members of the Economic Development Committee: Ron Natinsky (Chair), Tennell Atkins 
(Vice Chair), Jerry R. Allen, Dwaine Caraway, Sheffie Kadane, linda Koop, Ann Margolin, 
and Steve Salazar 

SUBJECT Zang Triangle, 1335 Zang Blvd. - Amendment to the Development Agreement - Oak 
Cliff Gateway TIF District - Agenda Item, November 10,2010 

This action will authorize an amendment to the development agreement with Lang Partners, LLC, 
previously approved on November 9, 2009, by Resolution Nos. 09-2816 and 09-2817 in Tax 
Increment Financing Reinvestment Zone Number Three (Oak Cliff Gateway TIF District) to (1) 
extend the project deadline to begin construction from September 30, 2010 to March 31, 2011; 
(2) extend the project deadline to complete construction from December 31, 2011 to June 30, 
2012; and (3) increase the TIF reimbursement from $5,500,000 to $7,250,000. 

The development group initially hoped to secure HUD Section 108 funding for this project. The 
timing for the Section 108 funding did not work for the project. However, a HUD 221 (d)(4) loan 
has been secured. Additionally, due to timing and technical issues related to the NCTCOG 
Sustainable Development grant, the funds will not be available for improvements directly adjacent 
to the site. These factors increased the costs of capital for the project and necessitated the need 
for additional TIF funding of $1.75 million. 

In return for the increased TIF funding, the developer has requested that the TIF funding request 
be increased by $1,750,000. In return, the developer will assign $1,750,000 in NCTCOG grant 
proceeds to the city to improve connections between the site and Methodist Medical Center. This 
project generally conforms with the Methodist Master Plan and was approved by the Oak Cliff 
Gateway TIF Board of Directors. 

riefing is attached. Staff recommends approval. Please contact me if you have any 

C: The Honorable Mayor and Members of the City Council 
Mary K. Suhm, City Manager 
Deborah A. Watkins, City Secretary 
Thomas P. Perkins, Jr., City Attorney 
Craig D. Kinton, City Auditor 
Judge C. Victor Lander, Administrative Judge Municipal Court 
Ryan S. Evans, First Assistant City Manager 
Forest Turner, Assistant City Manager 
Jill A. Jordan, P.E., Assistant City Manager 
Jeanne Chipperfield, Chief Financial Officer 
Karl Zavitkovsky, Director, Office of EconomiC Development 
Hammond Perot. Assistant Director, Office of Economic Development 
Helena Stevens-Thompson, Assistant to the City Manager 

"Dallas, Together, we do it better." 
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Oak Cliff Gateway TIF District: 
Zang Triangle Project – 

Amendment to the Development Agreement

Economic Development Committee

November 1, 2010
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Purpose

Review proposed amendment to the Zang Triangle development 
agreement and TIF reimbursement
Obtain Economic Development Committee approval for 
consideration of an amendment to the development agreement 
by City Council on November 10, 2010. 
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Oak Cliff Gateway: 
Background

The Oak Cliff Gateway was 
originally created in 1992.
On November 9, 2009, City 
Council extended the term of 
the TIF from 2012 to 2022 and 
increased the TIF budget from 
$13,001,357 total dollars to 
$33,432,572 total dollars.
The district is located adjacent 
to the Trinity River, and it 
includes Methodist Medical 
Center.
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Zang Triangle 
Development

Project location
• Located at the intersection of Zang 

Boulevard and Plowman Avenue – 1335 
N. Zang Boulevard.

• The site is 3.3 acres in size.

• Site is key to redevelopment of area 
between Methodist Medical Center and 
Zang Boulevard.

• Provides additional market rate housing 
options within walking distance of 
Methodist Medical Center.

• Hillside location provides high visibility for 
this new project. 



Office of Economic Development
WWW.DALLAS-ECODEV.ORG

5

Zang Triangle 
Development (continued)

Project Description – rent rates
• A 4- and 5-story, mixed-use building with 256 primarily 

market-rate residential units (approximately 216,000 
square feet of residential space) and 3,000 square feet 
of retail/flex space

• Market rate units will rent between $1.22 and 
$1.52 per square foot, or between $875 and 
$1,550 on a monthly basis.

• 52 units (20% of total project units) will meet the TIF 
district’s affordable housing requirements

• Affordable units will rent between $840 and 
$1,055 per month and will be available to families 
making less than $54,640 for a family of four. 
(Figures based on 2010 program requirements)
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Zang Triangle 
Development (continued)

Project Description
• Estimated investment of $30 million (See Appendix 1 for Project Budget and 

Pro Forma.)
• On-site amenities for the project include a pool, 2 courtyards, fitness center, 

tenant lounge/internet café, and mail room
• Design includes wide sidewalks, strong design elements, building oriented to 

maximize doors/windows on the street.
• Improved connection along Oakenwald Street from Zang Boulevard to 

Methodist Medical Center
• Generally consistent with Methodist Medical Center Master Plan
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Zang Triangle Project – Site Plan

Wide sidewalks

Windows and 
balconies facing 
street
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Changed Composition of Funding Sources 
Requires Increased TIF Reimbursement

Previous Sources and Uses Proposed Sources and Uses
Funding Source Amount Percent Funding Source Amount Percent
HUD 221(d)(4) $20,000,000 64% HUD 221(d)(4) $23,530,600 79%
City of Dallas - Section 
108 $6,000,000 19%

City of Dallas - Section 
108 $0 0%

Lang Partners, LLC $3,684,000 12% Lang Partners, LLC $6,357,000 21%
NCTCOG Sustainable 
Development Grant $1,750,000 6%

NCTCOG Sustainable 
Development Grant* $0 0%

Total $31,434,000 100% Total $29,887,600 100%

• Section 108 funding unavailable
• NCTCOG Sustainable Development grant funding unavailable for this project 

due to timing, but can be used by City for adjacent streetscape improvements
• HUD 221 (d)(4) funding secured, but at increased cost over Section 108 

funding
• Developer equity in project increasing from 12% to 21%.
• Increased overall cost of capital requires the need for additional TIF 

reimbursement

*COG Brant funds available for City to use for adjacent streetscape.
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NCTCOG Grant - Assignment

Due to timing and technical 
issues, NCTCOG grant 
funds are not available as a 
funding source for the Zang 
Triangle project.
The developer has agreed 
to assign the $1,750,000 
grant to enhance planned 
bond improvements 
between the site and 
Methodist Medical Center.
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Zang Triangle Project 
Proposed Change in TIF Funding

TIF funds for the Zang Triangle Project would continue to be  used to 
offset the cost of the following improvements:

• Site assessment, demolition and engineering
• Streetscape/utilities design and construction
• Grant to facilitate higher density project and affordable housing

Proposed changes to the project budget are below.
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Zang Triangle Project 
Additional Proposed Changes

The inability to obtain the Section 108 funding for the project 
and technical issues related to the NCTCOG funding have 
delayed the project. Therefore, staff recommends moving the 
deadline to begin construction from September 2010 to March 
2011 and the deadline to complete construction from December  
2011 to June 2012. 
Additional minor revisions to the development agreement are 
recommended to support the final plan for the building.
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Zang Triangle Project 
TIF Board Action

Proposed amendments approved by Oak Cliff 
Gateway TIF board on October 25, 2010.

TIF board membership includes Oak Cliff 
residents, jurisdiction appointees, and a 
representative from Methodist Medical 
Center.
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Recommended Next Steps

Economic Development Committee recommendation 
for Council approval to 
• (1) extend the project deadline to begin construction from 

September 30, 2010 to March 31, 2011; 
• (2) extend the project deadline to complete construction from 

December 31, 2011 to June 30, 2012; and
• (3) increase the TIF reimbursement from $5,500,000 to 

$7,250,000.

Council consideration on November 10, 2010. 
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Appendices
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Appendix 1: Zang Triangle Project 
Pro Forma and Budget

Zang Triangle Project Pro Forma - Oak Cliff Gateway TIF District

PROJECT DESCRIPTION: Zang Triangle Project
PROJECT TYPE Rental
SITE AREA: 3.3
NUMBER OF FLOORS/STORIES: 4
BUILDING AREA (g.s.f.): 220,000
ANTICIPATED CONSTRUCTION START DATE
PROJECT SCHEDULE March 2011 - June 2012

Residential Unit Breakdown SF # of Units Total SF Construction Cost per SF
Total/Avg 844 256 216,000 $135.85
Retail Breakdown (exclude % profit) Total SF $ per SF
Total/Avg 4,000 $84.72
Project Costs Income
Hard Cost $21,101,332 1) Rental Income $3,340,824
Soft Cost $4,570,550 2) Other Income $140,640
Acquisition $2,614,000 Includes parking, storage and trash pick-up, etc.
Public Costs $1,601,718 3) Loss to Vacancy at 7% -$243,702
Total Project Cost (no City $) $29,887,600 Gross Income $3,237,762

Total Project Cost without (with City $) $29,887,600 - Operating Expenses $749,022
CITY ASSISTANCE (current $) $7,250,000 - Utilities, insur, taxes $757,536
Total Project Cost (with City $) $22,637,600 NOI $1,731,204

Return on Cost (no City $) 5.8%
Return on Cost (with City $) 7.6%

Return on Cost Analysis
NOI/Total Project Costs

March 31, 2011

Note: income assumptions use stabilized operating income at 
approximately $1.29 psf

as of 10/30/10
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Appendix 2: Zang Triangle Project 
Summary
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Appendix 3: TIF Increment Chart

Oak Cliff Gateway TIF District
Projected TIF Increment Schedule

Tax Year Net Taxable Cumulative Captured Tax Accumulated Tax Tax Tax Tax Tax 
Assessed Prop Val Appraised Increment Net Increment Increment Increment Increment Increment

Value Growth Value Revenue Present Revenue Revenue Revenue Revenue Revenue
Year City City Total Dollars Value City DISD Dallas County DCHD DCCCD

Base Year 1992 $38,570,128
1 1993 $38,245,158 -0.84% -0.84% ($324,970) $0 $0 $0 $0 $0 $0 $0
2 1994 $38,699,692 1.19% 0.34% $129,564 $0 $0 $0 $0 $0 $0 $0
3 1995 $38,323,980 -0.97% -0.64% ($246,148) $0 $0 $0 $0 $0 $0 $0
4 1996 $39,118,366 2.07% 1.42% $548,238 $0 $0 $0 $0 $0 $0 $0
5 1997 $41,514,962 6.13% 7.64% $2,944,834 $59,146 $44,722 $19,189 $27,095 $5,919 $5,471 $1,472
6 1998 $43,746,236 5.37% 13.42% $5,176,108 $103,331 $118,606 $33,598 $47,625 $10,207 $9,312 $2,588
7 1999 $45,659,848 4.37% 18.38% $7,089,720 $142,199 $214,752 $47,324 $63,573 $13,868 $13,868 $3,566
8 2000 $51,431,069 12.64% 33.34% $12,860,941 $266,401 $385,083 $85,847 $116,281 $25,188 $32,641 $6,444
9 2001 $54,818,286 6.59% 42.13% $16,248,158 $339,026 $590,062 $108,456 $147,727 $31,827 $41,245 $9,771

10 2002 $56,761,977 3.55% 47.17% $18,191,849 $385,383 $810,400 $127,307 $165,313 $35,636 $46,181 $10,947
11 2003 $52,797,457 -6.98% 36.89% $14,227,329 $260,649 $951,319 $85,116 $110,378 $24,785 $30,875 $9,496
12 2004 $55,421,996 4.97% 43.69% $16,851,868 $324,311 $1,117,124 $111,266 $133,818 $30,582 $36,950 $11,695
13 2005 $57,308,839 3.40% 3.40% 48.58% $18,738,711 $412,881 $1,316,733 $138,985 $170,975 $40,039 $47,546 $15,336
14 2006 $60,675,614 5.87% 5.87% 57.31% $22,105,486 $485,923 $1,538,881 $161,193 $203,393 $47,284 $56,148 $17,905
15 2007 $76,125,212 25.46% 25.46% 97.37% $37,555,084 $772,572 $1,872,871 $256,776 $316,447 $84,545 $87,155 $27,649
16 2008 $95,665,708 25.67% 25.67% 148.03% $57,095,580 $1,253,255 $2,385,205 $418,060 $500,617 $129,094 $152,368 $53,118
17 2009 $104,589,616 9.33% 9.33% 171.17% $66,019,488 $1,488,582 $2,960,654 $493,760 $607,445 $149,690 $175,034 $62,652
18 2010 $99,454,586 -4.91% -4.91% 157.85% $60,884,458 $1,612,306 $3,550,041 $485,249 $753,634 $148,010 $164,997 $60,416
19 2011 $101,940,951 2.50% 2.50% 164.30% $63,370,823 $1,678,148 $4,130,141 $505,065 $784,410 $154,054 $171,735 $62,883
20 2012 $126,489,474 24.08% 24.08% 227.95% $87,919,346 $1,876,234 $4,743,450 $700,717 $1,088,274 $0 $0 $87,242
1 2013 $151,651,711 19.89% 19.89% 176.64% $113,081,583 $944,757 $5,035,483 $766,071 $0 $178,686 $0 $0
2 2014 $192,583,427 26.99% 26.99% 251.31% $154,013,299 $1,286,727 $5,411,596 $1,043,363 $0 $243,364 $0 $0
3 2015 $247,861,013 28.70% 28.70% 352.15% $209,290,885 $1,748,552 $5,894,911 $1,417,841 $0 $330,711 $0 $0
4 2016 $276,787,455 11.67% 11.67% 404.92% $238,217,327 $1,990,222 $6,415,114 $1,613,803 $0 $376,419 $0 $0
5 2017 $308,452,703 11.44% 11.44% 462.68% $269,882,575 $2,254,772 $6,972,419 $1,828,320 $0 $426,455 $0 $0
6 2018 $334,036,326 8.29% 8.29% 509.35% $295,466,198 $2,468,517 $7,549,380 $2,001,636 $0 $466,881 $0 $0
7 2019 $380,850,343 14.01% 14.01% 594.75% $342,280,215 $2,859,631 $8,181,413 $2,318,777 $0 $540,854 $0 $0
8 2020 $428,834,711 12.60% 12.60% 682.28% $390,264,583 $3,260,524 $8,862,868 $2,643,847 $0 $616,677 $0 $0
9 2021 $460,146,384 7.30% 7.30% 739.40% $421,576,256 $3,522,122 $9,558,971 $2,855,968 $0 $666,154 $0 $0

10 2022 $492,240,848 6.97% 6.97% 767.20% $453,670,720 $2,718,193 $10,066,977 $2,204,089 $0 $514,103 $0 $0
$31,796,171 $10,066,977 $22,471,625 $5,237,006 $5,291,031 $1,071,525 $443,183
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Appendix 4: Map of 
Anticipated Public 
Improvements in District
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Appendix 5: Lang Partners, LLC

The principals of Lang Partners include John 
Ausburn, Dirik Oudt and Kyle Oudt
While functioning as the development team of Lang 
Partners, they also represent INCAP fund in their 
roles listed below
• John Ausburn, Managing Director – over 25 years of real 

estate and development experience, focusing the past 12 
years on urban infill projects

• Dirik Oudt, Vice President, Acquisitions and Dispositions – 
directs INCAP’s Fort Worth and San Antonio land 
acquisition and development program

• Kyle Oudt, Vice President, Asset Management



Memorandum 

CITY OF DALLAS 

DATE October 29, 2010 

TO Members of the Economic Development Committee: Ron Natinsky (Chair), 
Tennell Atkins (Vice-Chair), Dwaine Caraway, Jerry R. Allen, Sheffie Kadane, 
Ann Margolin, Linda Koop, Steve Salazar, 

SUBJECT Lancaster Urban Village and Urban League Modification 

On Monday, November 1,2010, you will be briefed on the Lancaster Urban Village 
and Urban League Modification. Briefing material attached. 

have any questions, please contact me at (214) 670-3314. 

onzalez 
ssi tant City Manager 

C: The Honorable Mayor and Members of the City Council 
Mary K. Suhm, City Manager 
Deborah Watkins, City Secretary 
Tom Perkins, City Attorney 
Craig Kinton, City Auditor 
Judge C. Victor Lander, Administrative Judge Municipal Court 
Ryan S. Evans, First Assistant City Manager 
Forest Turner, Assistant City Manager 
Jill A. Jordan, P.E., Assistant City Manager 
Jeanne Chipperfield, Chief Financial Officer 
Karl Zavitkovsky, Director, Office of Economic Development 
Hammond Perot. Assistant Director, Office of Economic Development 
Helena Stevens-Thompson. Assistant to the City Manager 

Dallas-Together, we do it better 



City of Dallas
Office of Economic Development
www.Dallas-EcoDev.org

Lancaster Urban Village
 and 

Urban League Modification

Economic Development Committee
November 1, 2010
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Purpose

•

 
Update Economic Development Committee on the 
Lancaster Urban Village/Urban League Project and review 
progress to date

•

 
Discuss modifications to two (2) Chapter 380 Forgivable 
Loans

•

 
Seek Committee approval for Council action to modify Loan 
Agreements relative to the Lancaster Urban Village/Urban 

League project
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Background

•

 

The Lancaster Corridor is a vital main street for South Central Dallas 
and is a high priority for the City Council for development and 
redevelopment that will improve communities all along the corridor and 
in the Lancaster Neighborhood Investment Program (NIP) area.

•

 

Council has approved two (2) Chapter 380 Forgivable Economic 
Development loans to City Wide Community Development Corporation

 
(CWCDC) for redevelopment of land on Lancaster Road across from the 
North Texas Veterans Administration Hospital

•

 

The first loan in the amount of $850,000 was for acquisition and

 
demolition of two undesirable motels to make way for a collaborative 
development effort between CWCDC and the Dallas Urban League for

 
two (2) commercial buildings on each of the sites
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Background cont’d

•

 

The second loan in the amount of $3,000,000 was for land assemblage and 
pre development related costs for construction of a skills training center at the 
Urban League as well as construction of a mixed use project on property 
adjacent to the Urban League.

•

 

Both Loan Agreements required demolition if necessary within one

 

year from 
the date of the initial advance of funds.  Construction was to commence within 
two years from the date of the initial advance of funds

.
•

 

The first advance on the $850,000 loan was dated  August 1, 2008.  The first 
advance on the $3,000,000 loan was dated May 4, 2009.  Loan maturities are 
five years from the date of initial advances under each Loan Agreement 

•

 

Delays in acquiring land and structuring project financing has caused 
delays with demolition and starting construction in compliance with the 
existing Loan Agreements.  Extensions for demolition and construction 
commencement covenants are required to conform to this reality.
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VA Medical 
Center 

Station TOD 
Project Sites
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Lancaster Urban Village / Urban League Site Plan



City of Dallas
Office of Economic Development
www.Dallas-EcoDev.org

7

The Project

•

 

The assembled land encompasses 5.2 acres fronting on Lancaster Road from 
Ann Arbor on the north to the Chase Bank at Mentor Ave
and Lancaster Road

•

 

Development will be in two phases which will be financed independently

•

 

Phase I will is a $26,000,000 project which will include 197 units of affordable 
multi family housing, 14,000 square feet of retail space and 406

 

parking 
spaces to be shared by housing tenants, retail traffic and the Urban League.  

•

 

Financing sources will include HUD 221(d)4, HUD Section 108, New

 

Markets 
Tax Credits and City of Dallas Public Private Partnership funds and TIF 
reimbursements. Construction is expected to start in the Spring of 2011

•

 

CWCDC will be the borrower for Phase I financing
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The Project cont’d

•

 

Phase II is the development of a 50,000 square foot skills training 
center for the Dallas Urban League.  

•

 

Funding sources will include New Markets Tax Credits, City of Dallas 
Public Private Partnership grants and money raised from an Urban

 League Capital campaign.  The campaign is planed to officially launch 
in the Spring of 2011

•

 

Construction will commence upon successful completion of the Capital 
Campaign

•

 

Developers for both phases of the project are CWCDC and Catalyst

 Urban Development, LLC
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Progress  To Date 

•

 

All land assemblage required for the development of both phases has 
been completed or is under contract  Title is vested to CWCDC.

•

 

Architectural drawings and a development model have been completed 
for both phases . The model was shown to Council members and is on 
display at the Urban League for community viewing

•

 

Preliminary development and site plans have been modified to 
maximize land use efficiency.

•

 

Zoning has been approved and bids are in the process of being let for 
vertical construction on Phase I

.
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Required Modifications to Original Loan 
Agreements 

•

 

Original Council Resolutions approved the Chapter 380 forgivable

 

loans from 
the Public Private Partnership program and established specific time deadlines 
for demolition and commencement of construction.  Additionally, the Urban 
League skills center development and the Lancaster Urban Village

 

mixed use 
project were combined.

•

 

Additional due diligence as well as architectural and site planning created a site 
configuration that improved on the original vision, but differed

 

from language in 
the original the Resolutions

•

 

The capital structure for Phase I requires that funding sources be strictly 
aligned with component pieces of the Lancaster Urban Village (housing, 
commercial, garage) and that the Urban League expansion be separated.

•

 

The HUD Section 108 loan and the New Markets Tax Credit equity also have 
complex requirements that will necessitate CWCDC transferring title to the land 
to another entity
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Modifications cont’d

•

 

CWCDC as the borrower for Phase I financing cannot be the owner of the land at 
the time of the HUD Section 108 loan application

•

 

The land serves as collateral for the Chapter 380 loans. CWCDC is proposing to 
transfer the land and the project indebtedness to co developer, Catalyst Urban 
Development, LLC. 

•

 

To accommodate the separation of funding identified for Phase I,

 

($3,200,000) 
and the funding identified for Phase II, ($650,000), the total Chapter 380 
funding amount of $3,850,000 must be realigned

•

 

An Assumption and Extension Agreement between CWCDC and Catalyst

 

Urban 
Development will be necessary in order to facilitate the required HUD Section 
108 and New Markets Tax Credits compliance.
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Agenda Item

“Authorize a Modification, Assumption and Extension Agreement with City Wide  
Community Development Corporation (CWCDC) to:

(1

 

)

 

Modify the prior two Chapter 380 agreements, Real Estate Lien Notes and Deed Restrictions 
(Loan Documents) that have been executed between the City and CWCDC for the development 
of the Lancaster Corridor to:

a.  realign the total funding amount of $3,850,000 that has been advanced to CWCDC with 
the separate projects comprising the Lancaster Corridor Development; and

b.  Provide for the release or subordination of City liens on the Lancaster Corridor properties upon start of 
construction

c.  extend demolition and construction commencement to 12 months after date of execution of  
modified loan documents

(2) Assign the Loan Documents to Catalyst with Catalyst expressly assuming and 
agreeing to pay and to perform all obligations detailed in the Loan Documents; 

(3) Authorize the Director of the Office of Economic Development to execute such other instruments 
including subordinations  as necessary to accommodate the financing structure of this project”
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Next Steps

•

 

Economic Development Committee Approval of Council Agenda Item

•

 

Recommend approval to City Council on November 17, 2010. 
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