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Memorandum 

CITY OF DALLAS 

DATE: October 29, 2010 

TO: Members of the Public Safety Committee 

SUBJECT: Acceptance of City of Dallas Criminal Justice Projects Award (Edward Byrne Memorial 
Competitive Grant Program) 

SIN 753-036-018 

There are 2 projects that will be funded at the Dallas Police Department under the City of 
Dallas Criminal Justice Project Award. 

The first project funded is "under the National Integrated Ballistics Information Network 
(NIBIN) program that the Bureau of Alcohol, Tobacco, Firearms, and Explosives (ATF) 
administers automated ballistic imaging technology for NIBIN federal, state and local law 
enforcement agency partners. The NIBIN program allows partners to enter digital images 
of the markings made on spent cartridge casings (ammunition) recovered from a crime 
scene or a crime gun test fire. The images are then correlated against earlier entries via 
electronic image comparison. If a high confidence candidate for a match emerges, the 
original evidence is compared via microscope to confirm the match or NIB IN "hit". This 
is important because by searching an automated environment, whether locally, regionally, 
or nationally, NIBIN partners like Dallas are able to discover links between crimes more 
quickly. This includes links that would never have been identified without the technology. 
The NIBIN program makes it easier to search for investigative links in information across 
jurisdictional boundaries. 

The Dallas Police Department implemented the NIBIN program in February 2004, as part 
of the Project Safe Neighborhood Program. In October 2005 the Dallas Police Department 
was awarded $95,000 through the Paul Coverdell Forensic Science Improvement Grants 
Program. These funds were used for a part-time Firearms Forensic Examiner and the 
purchase of current Data Acquisition Station, Comparison Microscope and application to 
the American Society of Crime Lab Directors (ASCLD) for accreditation of the Dallas 
Police Department's Firearms Laboratory. The Dallas Police Department's NIBIN Team 
has acquisitioned 11,975 cartridge casing images and made over 261 "hits". A recent 
NIBIN "Hit" helped solve a Dallas murder that had no leads. The cartridge cases from the 
scene were entered into NIBIN and they were associated to a weapon that was brought in 
on an unauthorized carrying of a weapon. 

The second project funds overtime, travel and trammg for the Community Affairs 
Representatives. The Dallas Police Department has found that an increasing number of 
people no longer view the safety of their neighborhoods as the sole responsibility of the 
police. Through coordinated efforts and research they have found that crime reduction 
within any high-risk area requires a coordinated approach that includes building a 
relationship between the police and the community. The City of Dallas experienced a 
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spike in crime that began in the mid 1980's and continued through 2003. By 2003 the City 
of Dallas was listed as 8th

, among all large cities, for crimes committed. The City's 
response was the implementation of the 10-70-20 Crime Reduction Program. The Program 
was so-named on the bases that in any given community 10% of those residents are 
intolerant of crime and want to be involved in abatement; 70% are tolerant of crime and 
choose to remain uninvolved; and the remaining 20% make up the actual criminal element. 
The program's primary goal is to reduce the 20% through a formula that called a reduction 
of violent crimes by 10%, the reduction of murders by 20% and the reduction of property 
crimes by 5%. 

The Dallas Police Department has been implementing the 10-70-20 Crime Reduction 
Program in selected high crime area since 2002. Crime Statistics gathered by the Dallas 
Police Department's Community Affairs Section illustrates that the information gathered 
through the 10-70-20 Crime Reduction Program is having a positive impact on the crime 
rate and the overall quality of life of citizens in high crime communities. 

If accepted the Byrne Grant will fund the following: 

• Part-time Forensic Examiner to assist with the confirmation of "hits". 
(Currently our Fire Forensic Examiner must travel to another laboratory 
to have a "hit" confirmed by another Firearms Forensic Examiner.) 
($15,000) 

• Full time certified Police Officer for intake and invoice for the NffiIN 
Program. ($65,000) 

• Overtime for eight (8) Community Affairs Representatives in the crime 
reduction program at the Dallas Police Department to support the 
growing number of nighttime meetings required to continue the 
implementation and maintain the growth of the 10-70-20 Crime 
Reduction Program. 
($56,250) 

• Training and Travel for the staff of 10-70-20 Crime Reduction Program 
which provides education and outreach to increase community 
involvement in crime reduction. ($5,000) 

• 3 laptops and correlated equipment for 10-70-20 team. ($8,030) 
• Supplies including paper, pens, meeting materials, reproduction 

materials, to be used during the delivery of trainings and town hall 
meetings related to 10-70-20 Crime Reduction Program. ($5,975) 

• Total grant amount $155,255.00 

The Council item is scheduled for formal action November 10, 2010. 

Ryan S. Evans 
First Assistant City Manager 



Memorandum 

CITY OF DALLAS 

DATE: October 29,2010 

TO: Members of the Public Safety Committee 

SUBJECT: Proposal to Accept the Child Sexual Program Grant 

SIN 75~36-018 

In June of 2010, the Dallas Police Department Sex Offender Compliance Squad was 
recommended by the U.S. Attorney's Office to apply for the COPS - Child Sexual 
Predator Program Grant (CSPP). The requested amount was for $497,611.00, with no Cash 
Match. The actual award was for $419,971.00, there will be no changes to the Cash Match 
or In-Kind Matching amounts; it remains at zero. The grantor did not approve our request 
for one civilian clerk and related office equipment to assist Sex Offender Registration. The 
Grant award notification was received on October 7, 2010 with an official start date of 
September 1, 2010 for two years. If approved by the City Council, the grant period will be 
amended to reflect a new start date of December 1,2010 - November 30,2012. 

Once accepted, these funds will provide monies for the funding of two uniformed police 
officers, 3 desk top computers and 6 monitors, 8 handheld police radios, training, one 
police equipped SUV, and assorted equipment for Sex Offender Registration (SOR) and 
Sex Offender Apprehension Program (SOAP) detectives. The approved uniform officers 
will work as a part of the SOAP team and SVP Task Force, and achieving grant goals: 
arrests, crime prevention activities, sex offender compliance checks, execution of search 
and arrest warrants, case filing, responding to call-back duties, and locating escaped sexual 
predators as a part of the Sexually Violent Predator Task Force (SVP). 

The Dallas Police Department is seeking the support and recommendation of the Public 
Safety Committee in gaining approval from the City Council to accept this grant and 
continue this proactive approach to better manage sex offenders in the City of Dallas. 

With your approval this item will be set for the City Council meeting on November 10, 
2010. 

Ryan S. Evans 
First Assistant City Manager 
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Memorandum 

CITY OF DALLAS 

DATE: October 29, 2010 

TO: Members of the Public Safety Committee 

SUBJECf: Proposed Letter of agreement with the Office of the Attorney General of Texas Relative to 
Reimbursement of Travel Expenses Incurred on Behalf of the Office of the Attorney 
General 

The Dallas Police Department and the Office of the Attorney General of Texas (OAG) are 
seeking approval from the Public Safety Committee to place the proposed Letter of 
Agreement on the agenda for City Council action. 

This agreement is for the reimbursement of allowable travel expenses incurred by the 
assigned detective of the Dallas Police Department. The OAG agrees to reimburse the 
allowable travel expenses relative to the detective's valuable assistance and service to the 
OAG in connection with the performance of that agency's assigned duties. This agreement 
is effective as of October 1,2010, and terminates on August 31,2011. 

The Dallas Police Department understands and agrees that for the purpose of this 
agreement, the detective is not an employee of the State of Texas or the OAG. The OAG 
will reimburse the Police Department at the same rates applicable for OAG classified 
employees. Within ten (10) business days after the completion of travel relative to this 
agreement, the Department will submit a request for reimbursement and provide such 
information, including original receipts, and other documentation as is requested by the 
OAG. 

The Police Department seeks the support of the Public Safety Committee for the 
aforementioned Proposed Letter of Agreement with the Office of the Attorney General of 
Texas. With your approval this item will be set for the City Council meeting on November 
10,2010. 

Please contact me for clarification on any of these documents. 

IL_ /). ~ 
RY~~. Evans 
First Assistant City Manager 
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Memorandum 
,. 

CITY OF DALLAS 

DATE: October 29,2010 

TO: Members of the Public Safety Committee 

SUBJECT: Project Safe Neighborhoods Anti-Gang Initiative Grant 

SIN 753-036-018 

On February 15,2006, Attorney General Alberto R. Gonzales unveiled his plan to combat 
gang violence across America. One of the cornerstones of the Attorney General's program 
is an expansion of Project Safe Neighborhoods to include new and enhanced anti-gang 
efforts. Project Safe Neighborhoods (PSN) is a comprehensive, strategic approach to 
reducing gang and gun crime in America. By linking together federal, state, and local la~ 
enforcement, prosecutors, and community leaders, PSN provides a multifaceted approach 
to deterring and punishing gang and gun crime. The u.S. Attorney in each of the 94 
federal judicial districts, working side by side with local law enforcement and other 
officials, has tailored the PSN strategy to fit the unique gun crime problem in that district. 
Criminals who use guns are prosecuted under federal or state laws, depending on which 
jurisdiction can provide the most appropriate punishment. Each district engages in 
deterrence and prevention efforts through community outreach and media campaigns and 
ensures that law enforcement and prosecutors have the training necessary to make the 
program work. 

The Dallas Police Department (D.P.D.) is currently employing a crime reduction strategy 
which focuses on gangs, guns and illicit drugs. The D.P.D. Gang Unit, and all patrol 
officers, play an integral part in this crime reduction strategy by its involvement in dealing 
with each of the three crime reduction targets. Officers routinely take enforcement action 
against gangs and individual gang members involved in drug dealing and firearms 
offenses. On a daily basis, officers contact gang members as part of their daily function. 
This gang intelligence is an important asset in tracking a gang's criminal activity, rivalries, 
and in taking law enforcement action against gangs. 

Project Safe Neighborhood funding of $50,000 would be used for Gang Unit and Southeast 
Division patrol officers to work overtime in specific target areas. The additional man 
hours would allow officers to focus on combating gangs, guns and drug activity in specific 
areas. The goal of this project is to realize a 10% decrease in Homicides, Aggravated 
Assaults, and Robberies in the selected target areas. 
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The grant will be administered by the North Central Texas Council of Governments 
(NCTCOG). In compliance with the grant contract, the Dallas Police Department will 
provide police operations activity and crime statistics from the Dallas target areas to the 
NCTCOG. The data will act as performance measures and will assist in directing 
resources where they are most needed. The NCTCOG will reimburse the City for 
expenses related to the overtime expenses in an amount not exceeding $50,000. The funds 
are allocated for officer overtime. Under the terms of this grant, the City would be 
required to pay for the pension and FICA expenses related to the officer overtime pay. The 
City's pension and FICA expenses have been calculated to be $14,475.00. 

The Project Safe Neighborhoods Anti-Gang Initiative Grant is scheduled for formal 
Council action on November 10,2010. 

~_~. 2. -
Ryan S. Evans 
First Assistant City Manager 



Memorandum 

DATE: October 29,2010 CITY OF DALLAS 

TO: Members of the Public Safety Committee 

SUBJECT: Proposal to Purchase New Special Weapons and Tactics (SWAT) Headsets Utilizing Urban Area 
Security Initiative (VASI) 2008 Grant Funds 

SIN 753-0~18 

The ability of personnel to effectively communicate during crisis situations is critical to the safe 
and successful conclusion of an incident. The Tactical Support Unit of the Field Services Division 
of the Dallas Police Department has identified a significant shortfall in the communications 
headsets and earpieces currently used by the SWAT operational personnel. As a result of this, the 
Dallas Police Department, is requesting the expenditure of $74,933.00 in UASI 2008 Grant Funds 
to purchase 50 replacement headsets. 

The headsets currently used by SWAT are designed for patrol or surveillance usage and not for 
tactical operations. As such they are not durable, provide no hearing protection and do not allow 
the users to communicate when wearing Personnel Protective Equipment (PPE). 

The request to purchase the TEA Digital Ear to replace existing equipment is based upon the 
foUowing: 
• The headsets are specifically designed for SWAT tactical operations with heavy duty wiring to 

facilitate longer service life and fewer repairs. 
• The headsets utilize a Bone Conduction design which allows SWAT personnel to clearly 

communicate while wearing Personnel Protective Equipment (PPE) and Self Contained 
Breathing Apparatus (SCBA) while deploying tear gas or operating in a Chemical, Biological, 
Radiological, Nuclear or Explosive (CBRNE) contaminated environment. 

• These headsets provide hearing protection for noise levels or loud events above the nonnal 
range (85 decibels) that would damage hearing. This protection is critical since SWAT 
personnel routinely utilize distraction devices when serving hazardous warrants or dealing with 
dangerous suspects. Additionally, these headsets provide the capability to allow SWAT 
personnel to maintain operations in dangerous noise environments for up to an 8 hour 
operational period. 

• The technology of these headsets incorporates sound enhancement allowing SWAT personnel 
to effectively hear noises around them while conducting searches, surveillance or tactical 
entries, ensuring full situational awareness of their environment. 

• These headsets utilize quick connect systems to allow for connectivity of two different radio 
sources thereby allowing rapid transition to various radio systems if needed. 

• The headset design is compatible with a variety of radio systems and thereby allows for radio 
changes, upgrades or replacement without impacting the use of these headsets. 

With your approval this item will be set for the City Council meeting on November 10, 2010. 

~-~~ 
Ryan S. Evans 
First Assistant City Manager 
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Memorandum 

CITY OF DALLAS 

DATE: October 29, 2010 

TO: Members of the Public Safety Committee 

SUBJECf: Dallas Police Department Body Armor Grant 

SIN 753·03&018 

The Dallas Police Department is the recipient of the Bulletproof Vest Partnership 
Reimbursement from the U.S. Department of Justice, Bureau of Justice Assistance 
for the 2010 Regular Solicitation period which ends August 31, 2012. This 
reimbursement covers vest purchased during the period of April 1, 2010 through 
August 31, 2012. The total amount of the reimbursement is up to $199,617. 

The Bulletproof Vest Partnership (BVP), created by the Bulletproof Vest 
Partnership Grant Act of 1998 (PubliC Law 105-181) and reauthorized by the BVP 
Act of 2000 (Public Law 106-517) is a unique U.S. Department of Justice initiative 
designed to provide a critical resource to state and local law enforcement. Since 
1999, over 11,900 jurisdictions have partiCipated in the BVP Program, with $173 
million in federal funds committed to support the purchase of an estimated 450,000 
vest. The purpose of the Act is to save the lives of law enforcement officers by 
helping units of local government equip their law enforcement officers with ballistic 
vests. The Act funds up to 50 percent of the cost of each vest purchased or 
replaced by law enforcement applicants. Jurisdictions and agencies can fully 
partiCipate in this program without regard to supplanting. Ballistic vest have a life 
cycle of 5 years and are specifically fitted to the individual officer. 

PartiCipating units of local government are required to provide a 50% match for 
partiCipation in the program. The Dallas Police Department submitted an 
application for the 2010 Bulletproof Vest Partnership and was notified that 
$199,617 has been awarded to pay for up to 50% of the cost of approximately 322 
vests purchased during the period April 1, 2010 through August 31, 2012. 

The Dallas Police Department is seeking the support and recommendation of the 
Public Safety Committee in gaining approval from the City Council to accept these 
funds and approval to request a waiver of the 50% match. 

With your approval this item will be set for the City Council meeting on December 8, 
2010 

Ryan S. Evans 
First Assistant City Manager 
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