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™ Transportation and Environment Committee Members: Linda L. Koop (Chair),
Sheffie Kadane (Vice Chair), Jerry Allen, Tennell Atkins, Carolyn R. Davis, Vonciel
Jones Hill, Delia Jasso, Pauline Medrano, Ron Natinsky

sussect Transportation and Environment Committee Meeting Agenda

Monday, November 8, 2010 at 2:00 — 4:00 p.m.
City Hali, 1500 Marilla, Room 6ES
Dallas, TX 75201

1. Approval of Minutes for the October 25, 2010 Transportation and
Environment Meeting
(Action / 1 Minute)

2, Streetcar and Public Service Provider Coordination within Public Right-of-Way
Alan Hendrix, Assistant Director, Public Works and Transportation
(Action / 35 Minutes)

3. Streetcar Planning Update
A.C. Gonzalez, Assistant City Manager and Peer Chacko, Assistant Director,
Sustainable Development and Construction
(Briefing / 35 Minutes)

4, Upcoming Agenda ltems
(Action / 10 Minutes)

Addendum ltem #15 on November 10, 2010 City Council Agenda/Public Works
and_Transportation

Authorize (1) a professional services contract with BDS Technologies, Inc. for
fand surveying services to plat the Dallas Love Field Airport in an amount not to
exceed $605,178; and (2) an increase in appropriations in the amount of
$670,178 in the Aviation Capital Construction Fund - Total not to ‘exceed
$670,178 - Financing: Aviation Capital Construction Funds

Unnumbered Agenda ltem on December 8. 2010 City Council Agenda/Public
Works and Transportation

Interlocal Cooperation Agreement for Implementation of Regional Super Bowi
Limousine Permits

Unnumbered Agenda ltem on the December 8, 2010 City Council
Agenda/Sustainable Development and Construction

A resolution supporting (1) the proposed TxDOT design for I-35E from 1-635 to
U.S. 380 which includes managed toll fanes, (2) the use of innovative financing
mechanisms, including public private-partnerships, to complete the |-35E
improvements in five to seven years, (3) statutory authority for TXDOT to enter
into public-private partnerships for the purpose of seeking competitive proposals
and awarding the construction of the planned improvements for [-35E, and (4)
expedited approvai of authorization for TxDOT to enter into public-private
partnerships with an effective date in the first quarter of calendar year 2011.
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5. Information ltems
(5 / Minutes)
e 2011 D/FW Internationat Airport Board Appointment Timeline

« “Optional” City Council Tour of McCommas Bluff Landfill and Southside
Wastewater Treatment Plant, Tuesday, November 9, 2010

» City Council Tour of the DART Green Line, Tuesday, November 16, 2010

Hinda. A Koop

Linda L. Koop, Chair
Transportation and Environment Committee

C.

The Honorable Mayor and Members of the City Council

Mary K. Suhm, City Manager

Thomas P. Perkins, Jr. City Attorney

Deborah Watkins, City Secretary

Craig Kinton, City Auditor

Judge C. Victor Lander, Administrative Judge

Ryan 8. Evans, First Assistant City Manager

Jilt A. Jordan, P.E., Assistant City Manager

A.C. Gonzalez, Assistant City Manager

Forest Turner, Assistant City Manager

Jeanne Chipperfield, Chief Financial Officer

Edward Scott, Director, Controller’s Office
-Frank Librio, Public Information Office

Helena Stevens-Thompson, Assistant to the City Manager ~ Council Office
Theresa O'Donnell, Director, Sustainable Development and Construction

A closed executive session may be held if the discussion of any of the above agenda items concerns one of the
following:

1.

Contemplated or pending litigation, or matters where legal advice is requested of the City Attorney.
Section 551.071 of the Texas Open Meetings Act.

The purchase, exchange lease or value of real property, if the deliberation in an open meeting would have
a detrimental effect on the position of the City in negotiations with a third person. Section 551.072 of the
Texas Open Meetings Act.

A contract for a prospective gift or donation to the City, if the deliberation is an open meeting would have a
detrimental effect on the position of the City in negotiations with a third person. Section 551.073 of the
Texas Open Meetings Act. : .

Personnel matters involving the appointment, employment, evaluation, reassignment, duties, discipline or
dismissal of a public officer or employee or to hear a complaint against an officer or employee. Section
551.074 of the Texas Open Meetings Act.

The deployment, or specific occasions for implementation of security personnel or devices. Section
551.076 of the Texas Open Meetings Act.

Deliberations regarding economic development negotiations. Section 551.087 of the Texas Open
Meetings Act.

“Dallas is the City that works: Diverse, Vibrant and Progressive.”



TRANSPORTATION AND ENVIRONMENT
COMMITTEE MEETING RECORD

The Transportation and Environment Committee (TEC) meetings are recorded.
Agenda materials are available online at www.dallascityhall.com. Recordings may be
reviewed/copied by contacting the TEC Staff Coordinator at 214-670-4545.

Meeting Date: October 25, 2010  Start Time: 2:03 p.m.  Adjournment: 3:41 p.m.

Committee Members Present:
Linda L. Koop (Chair), Tennell Atkins, Carolyn R. Davis,
Pauline Medrano and Ron Natinsky

ones Hill, Delia Jasso,

Committee Members Absent:
Jerry Allen absent on City Business
Sheffie Kadane absent on City Business

Other Council Members Present:
None

City Executive Staff Present:
Ryan S. Evans, First Assistant City Manag
Jill A. Jordan, Assistant City Manager

to corrections. rections were suggested and the minutes were approved as
submitted.
Made by: Atkins Seconded by: Natinsky Passed unanimously

2. Three Pollutants of Concern: Ozone, Particulate Matter, and Mercury
Presenter: Kris Sweckard, Managing Director, Office of Environmental Quality

Mr. Sweckard briefed the Committee on the health and environmental impacts of
three pollutants: ozone, particulate matter, and mercury. Nicole Cooper, Office of
Environmental Quality, assisted in answering questions.
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Action Taken/Committee Recommendation:

Ms. Koop noted that the new ozone standards will be good for the environment and
public health, but challenging for the D/FW region to achieve.

Ms. Koop introduced Mr. Fred Lopez, Director of Environment Health for the
American Lung Association. She indicated that he is particularly interested in the
“no idling ordinance,” and suggested a conference call wi udge Hill to identify
lawmakers interested in extending idling restrictions from
year.

Mr. Atkins and Ms. Jasso recognized their summer i a Jones, a Political
Science Major at Dallas Baptist University, an
Major at Dallas Baptist University.

Mr. Atkins stated that it is very difficult to He was
concerned about stations that do not have a s for trucks,
and suggested that staff investigate the possibilit ow those stations could apply
for grants. Mr. Atkins asked what citi [ orth Central Texas region.
Mr. Sweckard stated that North C nty area. Mr. Atkins
requested a chart showing the be
hybrid technology.

Ms. Koop stated idli (ri ffect during ozone season and
asked if there w [ s for truckers idling overnight without the exchange

plans would pro
of individual air g

ome air quality benefit, but there would need to be a multitude
ality initiatives to meet the new standard.

Ms. Davis said that she has concerns that many taxicab drivers cannot afford to
purchase the CNG vehicles needed to participate in the front-of-the-line program at
the airports. Mr. Sweckard stated that the North Central Texas Council of
Governments has a grant program to assist taxicab drivers.

No action was taken on this item.
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. Path to 2060: The Lake Palestine Connection

Presenter: Jo Puckett, Director, Dallas Water Utilities

Ms. Puckett provided the Committee with an overview of the Integrated Pipeline
Project (IPL), describing the benefits of the ongoing partnership with the Tarrant
Regional Water District (TRWD), and outlined the agreements needed with TRWD
for the pipeline. Mr. Ryan Evans, First Assistant City Manager, assisted in
answering questions.

Ms. Puckett introduced City staff and TRWD representati
organizational structure of the Lake Palestine Connection project: Ade Williams,
Director, Dallas Business Development & Procurement; Chandra Marshall-Henson,
Executive General Manager, Dallas Business De nt;  Charlie Stringer,
Assistant Director for Water Operations, Dallas Wa erry Lowery, Interim
Assistant Director for Business Operations, Dall ; lleana Fernandez,
Assistant City Attorney, Dallas City Attorney’s N [

Division Manager, Dallas Water Utilities; Oliver, General , Tarrant
Regional Water District; Alan Thom ssistant General Tarrant
Regional Water District; Wayne Owen, [ nal Water
District; Kathy Berek, Director of Special Pr [ ater District;
Stacy Beeson, Administrative Analyst, Tarrant istri

who are part of the

Action Taken/Committee Reco

Mr. Atkins regretted that the Com e feasibility study and
allowed to provide input early in the . He was concerned that
minority engineers and contractors wi ortunity to bid on the pipeline

arrangement throug - | ater Department and Tarrant County will
allow more funds to contractors.

Mr. Atkins requeste ... Puckett provide periodic project updates to the
Committee Ipdates would be provided through the life

ghborhood Markets” - Draft Addendum Item # 3 on October 26,
2010 City Cou a/Convention and Event Services
An ordinance add apter 29A and amending Chapters 17 and 42A of the Dallas City

neighborhood farmers markets in the city; (2) modify temporary food establishment
requirements as they relate to neighborhood farmers markets; and (3) modify special event
permit requirements as they relate to neighborhood farmers markets - Estimated Revenue:
$2,100

Action Taken/Committee Recommendation:

Ms. Hill stated that she is not in support of the Code Amendments for Neighborhood
Markets.
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No action was taken on this item.

. Information ltems

e 2011 D/FW International Airport Board Appointment Timeline
e Tour of McCommas Bluff Landfill and Southside Wastewater Treatment Plant

No action was taken on these items.

Linda L. Koop, Chair
Transportation and Environment Committee
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CITY OF DALLAS
November 5, 2010

Members of the Transportation and Environment Committee:

Linda Koop (Chair), Sheffie Kadane (Vice Chair), Jerry R. Allen, Tennell Atkins,
Carolyn R. Davis, Delia Jasso, Pauline Medrano, Ron Natinsky,

Vonciel Jones Hill

Streetcar and Public Service Provider Coordination Within Public Right of Way

Attached is the “Streefcar and Public Service Provider Coordination Within Public
Right of Way” briefing that will be presented to you on November 8, 2010. [t provides
information related to the dialogue between the City, DART, and Public Service
Providers {Oncor, Atmos, AT&T, Dallas Water Ulilities, others) to outline the criteria,
rules, and on-going cooperative relationship for franchise ulilities and other Public
Service Providers operating in the vicinity of existing and proposed streetcar routes.

Please contact me if you. need additional information.

-~

"i/’//w'

Jill A. Jordan, P.E.
Assistant City Manager

c: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Thomas P. Perkins, Jr., City Attorney
Deborah Watkins, City Secretary
Craig Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Forest E. Turner, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Edward Scott, Director, Controller’s Office
Helena Stevens-Thompson, Assistant to the City Manager — Council Office
Rick Galceran, P.E., Director, Public Works and Transportation

“Dallas, The City that Works: Diverse, Vibrant and Progressive.’



Streetcar and Public Service
Provider Coordination
blic Right of Way

Transportation and Environment Committee

November 8, 2010

¥
2 Economic Vibrancy

By Public Works and Transportation &- !
‘S



i Purpose

= Update Committee on the coordination between
the City and Public Service Providers (Oncor,
Atmos, AT&T, Dallas Water Utilities, others)

= Outline the criteria, rules, and on-going
cooperative relationship for franchise utilities and
other Public Service Providers (PSPs) operating In

the vicinity of streetcars



i Background

= Previous streetcar extension projects
encountered conflicts with existing underground
utilities
= Physical conflicts
= Conflicts related to PSP staff safety due to desired

separation distance from rall

= Result was costly relocations, time delays, and
Interference with streetcar operations

= Original downtown loop and extension to the
West End was never completed due to extensive
underground utility conflicts



i Background (cont’d)

= Multiple corridors are currently being considered for
future extensions
= Olive Street Extension
= Urban Circulator Loop (St. Paul, Federal, Olive)
= Oak CIiff / Methodist Hospital
= Additional downtown lines

= EXisting documents (Street Cut Manual, Franchise
Agreements, etc.) have no provisions for the interface
between streetcars and PSPs

= City staff began meeting with public service providers in
early 2008 to forge a cooperative relationship



i Background (cont’d)

= In October 2008, City and DART staff accompanied Oncor
personnel to Portland, Oregon to observe the Portland
streetcar system

= City Attorney’s Office advised that a good approach would

be to:

= Amend City Chapter 43-136 of Dallas City Code to authorize the
Director of Public Works and Transportation to promulgate
appropriate rules

= Incorporate the rules, with ample flexibility, into an operating
manual for use by the PSPs
= Taskforce meetings to address language in the manual
have continued between the City, McKinney Avenue
Transit Authority (MATA), DART, and the PSPs




Proposed Streetcar Operating

i Manual

= Purpose
= Establish appropriate criteria for Public Service Provider
operation and maintenance in the vicinity of streetcars
= Authorization

= Amend the Dallas City Code to authorize the Director of
Public Works and Transportation to promulgate a
Streetcar Operating Manual

= Application

= Apply the procedure to all streetcar projects, current
and future




Proposed Streetcar Operating
Manual (cont’d)

= Urgency
= EXisting routes
= Olive Street Extension ready to begin construction

= Urban Circulator Loop ready to begin design; to be
operational by 2013

s Method

= Make an Appendix to the current City of Dallas Pavement Cut
and Repailr Stanaards Manual

= Receive input from PSP representatives at the Streetcar Task
Force meetings

= Review by the City Attorney’s Office



Key Guidelines for Utility Operation

i Proposed Streetcar Operating Manual

= Requires PSPs to provide 48-hour notice and
obtain a permit prior to performing work within
the “Power Safety Envelope” of the streetcar

= Permit will be issued through DART’s 24-hour
operations center

= Preference will be for utility work to be performed at
night, but, by exception for emergency, during
streetcar revenue service hours

= Consideration being given to determine methods
whereby notice and receipt of permit can be expedited
for various activities (i.e. — routine inspections)



Key Guidelines for Utility Operation (Cont’'d)

i Proposed Streetcar Operating Manual

= Power Safety Envelope

= A track access permit
will be required for any

10-4

utility work performed
within the Power Safety
Envelope

= No track access permit
required outside of the
envelope

16-0"

[ NOMINAL WIRE HEIGHT = 18'-8"

a_mn




Key Guidelines for Utility Operation (Cont’'d)

i Proposed Streetcar Operating Manual

= Track Access Permit
= Issued through DART’s 24-hour operations center
= Simple, one-page form

=« Tailored after Portland’s permit and permitting
system

= Step by step process with contact information to be
outlined for ease of use

10



Key Guidelines for Utility Operation (Cont’'d)

i Proposed Streetcar Operating Manual

= Immediate track access to be provided for emergency
conditions (already defined by Dallas City Code): service
outages, wet cables, cut or damaged facilities, Homeland

Security concerns

= Flagmen will be present during all utility construction
work for safety to workers, streetcar operators, and the

traveling public
s Task force to remain intact

= Convene meetings quarterly during first year to
determine modifications that may be needed to
Operating Manual

= As needed thereafter
11



i Schedule / Next Steps

= August 10, 2010 — Initial briefing and discussion with
Transportation and Environment Committee

= August 25, 2010 — City Council authorized the
construction contract for Olive Street Extension

= September / October 2010 - Finalized the Streetcar
Operating Manual

- November 8, 2010 — Follow up briefing and discussion
with Transportation and Environment Committee

- December 8, 2010 - Authorize amendment to the Dallas
City Code for the Director of Public Works and

Transportation to promulgate rules (Streetcar Operating
Manual)

12



+

Questions / Discussion

13
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Downtown Streetcar Projects

McKinney Avenue, Olive Street Extension and Urban

Circulator Loop

DART Rail Station
—t—+ Current DART Rail System

== = DART D2 Line (2016)
¢ MceKinney Avenue Trolley (MATA)

| ==« Urban Circulator Loop
| == Olive Street Extension

N O s
0.2

15



Process Flow Charts

For Potential Shut Down of Streetcar Service

+

= Emergency

= Service Emergency

= Routine

= Planned Modifications

16



Life Emergency

LIFE THREATENING EMERGENCY ] Yl

1. Car Hits OCS Pole

2 Streetcar Substation on Fire

3. Rescue Imvchving Eguiprment
Mear DS Line

First Responder Locates Either A Pole

Mounted Disconnect Switch HOTE: MATA Bubstations ars Controlisd
-or- Remcbsly - Frocadurs to be Exlabishad.
Mearest Subsiaticn Dallse 3trsedcar Tyetam io Hase Phiveloal

Diksoonnasd Ewthahis].

Cperations Center Alerts Strestcars in
Operation. Operations Staff Implements
First Responder Breaks the Breakaway 'EH_““"M“M.M{> Emergency Response SOP.

Lock From Disconnect Swetch
and De-Enengizes System.

Car Operators Secure Safety of
Passengers and Report any Auio Traffic
First Responder Proceeds with Blockage 1o Gpa?hmng Center.
Emergency Fesponse Actions.

Medical andfor Haz-Mat Emergency

ions Center Alert Police, Fire,
Seniices

; prEraSﬁDnE -_“-"-IE:EWC;D: F"'D;E;dﬂﬂ Ciperations Supenisor Fills Out
rouble Spot. Ta frol reetear 1. Track Incident Report.
Oiperations From The Field. o _Eck :E;Eig L,:Epm

17



Service Emergency

SERVICE CRITICAL EMERGEMNCY

|

W

| Conddion Is Reported to Ublity |

k%

[ LHility Dispatches Crew to Trouble Spot

W

| LHility Supendsor Proceeds to Trouble Area J

1. LHility Service Outage
2. Trouble Indication Alarm
3. Flooded Vault

4. Regulatory Mandated
Actions

Streetcar Operations Center Alerts All Siresicars

| I ::::_ in Operation.

Stresicar Staff Implements Emengency
Response SOP.

ﬂ

[ Litresicar Supersvisor Proceeds to Trouble Area

| Ltility Makes Repairs As Frequired |

Ltility Supsensisor

Probable Duration of Uility .D‘ 1. Shut Down Line & Build Bus Bridge.
Repair Actvity ] 2. Power Down, if required.

\ 3. Other Steps, as Required.

Short Chration
1. Establish Train Slow Order(s)
2. Establish Top Side Flagging
3. Other Steps as Reguired

LHility Supervisor

1. Pierfiormis Joint Finish Inspection
with Stresicar Supervisor.

2. Signs Off Track Access Permit.

ey e

1

Cperaticns Supendisor:

gty

:}_ 1. Issue Track Access Permit from Field.

2_ Perform Final Site Inspection with
Ltity Supervisor.

3. Close Out Track Access Permit

4_Fill Cut Track Access Log (office).

18



Routine Utlty Servicing & Inspections ]

Ciefermine WHight Time
or Drayligit Work.

=

1. Equipment Inspecton.
2. Alamm Checks.

3. Brief Adjusiments or
Callorathoms.

Pight Work
1. Fli= Famit Request by 1 2:00pm for
Al \Siorking Commencing ARer 12-00@m
2. Mo Further Acfion Requined Unless
Contacted by Siresicar Buperdsor.

LDy Wk
1. Flie Fermik Request £8 howrs In
Advance of B Wk,
2 Approval will b= Made Same Day
If Filed By 103:00am.
3_ Do Mot Frooesd Wik Ouk Approval

~,

l’f‘_ Liinty Company WL
4. Proyvide On-BRe Conlact Person &

Commuricsis the Frogress of Work
wiih EsSmate on Time for Resumption
of BEnice.

2 i bemisnt Thair S4andand Satety
Frocedures. In Conjunchon win
Agsistamce.

3. Complete Serdcs Waork.

4 Clean & Inspect Area.

= Close Out Permit Imemsdiatsly LUpon
Compietion of Work

= I

& Ofer Tieps as Requinedl
‘\""-\_

oy

Routine

EXAMPLES

Lty Assurmes All Flagging And

Safety Related Responsibiibes. ]'zr-}

UniEy Resmores Dedris & Inspechs
Track Ervelope Tor Foreign Maberials

Left From Repalbs. [ 5]

sy Closes Permit by 2:00am e
Same Day &5 Work Is Completed.

Aipesicar Goerations Wl
1. Establish Traln Slcw Crdens)
2. Establish Top Sk Flagging.

1. Prowide ‘Walking On-S&e Escort of
Siresicar Theough e Afiscied Area
4. Ciher Sieps as Reguired .

Utity Supesrdsoe

1. Periorms Joiné Finksh Inspection
with Stresicar Supersisor.

2. Signs O Track ACcess Pemit.

—

Eireeficar Inspects
WWark Area on First Run of e Day.

Cperafions Superssor

i. |ssus Track Acce=ss Pemnll from Fleid.

2. Perlorm Fimal 3He Inspeciion wilh
UtIEy Supersisor.

. Close Out Track Acoess PermE.

4. Fill Ouk Track Acce=ss Log (offlce).

il

19



Advance Planned Services

Planned Mods

ESPLES
1. Equipment Chanpsout.
I Mow Dustiomer Servioe

Z_Annual inspections & Callorations.

LTI SOAEANY Haid Flanning Massing Wik
Detemeine Scope of Work: Biresicar
& Time o g W e

o B irdmasm i 40 Hewra in

Parowmre=d

ol i Wi

'{-‘rL'.I:I.Lh'_Ea?_"IlH:B‘_'I:IlII

Communicate the Progress of
(L

with Estimai= on Times far
Resumpiion of Sensdce.
2. Impl=ment Thelr SEtandanrd Safety
Procsdunss. In Conjunciion with
Assistance
Complete Sendoe WWork.
Clean & Inspect Ansa
Close Out Pemit Immedistehy
Lipon

Completion of Work.
E. Tiher Sieps as Reguired.

h

[ )

1. Prowids On-Elle Contact Person &

~,

ey

£
:
!
L

Finnning wmesting

Flanned Culage.

. Work with Stresicar Stalf to Flan For bMinimuoms

‘Siresicar S=rsice Inberuption.

. Fliz Penmit Reguest
. Mo Furifeer Action Requiresd Unless Conbacied by

Sresicar StalT.

. Determine | USIRy Work Can Colnclde wilh a Sirestcar

Sirectcar Cperations W
1. Esisbiish Train Siow Ceders).
2 Establish Top Side Flagging
3. Provide Walking On-She Escon
af
Stresztcar Through the Affected
Aren.
4. Other Skeps a5 Regquirss

Uity Supsrvisor:
1. Ferforms Joint Fintsh
nEpecion

with Sireetcar Supendsor.
Z Bigrs Off Track Access
Femil.

Dp=mations Supsrvisor

1

Iz=sue Track Access P=rmit from

Fieid.

rd

[

Ferform Final Ske rspection with
UHllty Supsrvisor.
Close Ouft Track Access P=mit.

Fll Qut Track Access Log (ofics)

20
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CITY OF DALLAS
November 5, 2010

Members of the Transportation and Environment Committee:
Linda Koop (Chair), Sheffie Kadane (Vice Chair), Jerry R. Allen, Tennell Atkins,
Carolyn R. Davis, Vonciel Jones Hill, Delia Jasso, Pauline Medrano, Ron Natinsky

Streetcar Planning Update

At the Transportation and Environment Committee Meeting on Monday, November 8,
2010, there will be a briefing to provide an update on streetcar planning. Please feel
free to contact AC Gonzalez at 214 670 3390 or Peer Chacko at 214 670 3972 if you
need additional information.

J%dan, P.E.

Assistant City Manager

The Honorable Mayor and Members of the City Council

Mary K. Suhm, City Manager

Thomas P. Perkins, Jr. City Attorney

Deborah Watkins, City Secretary

Craig Kinton, City Auditor

Judge C. Victor Lander, Administrative Judge

Ryan S. Evans, First Assistant City Manager

A.C. Gonzalez, Assistant City Manager

Forest Turner, Assistant City Manager

Jeanne Chipperfield, Chief Financial Officer

Edward Scott, Director, Coniroller's Office

Frank Librio, Public Information Office

Helena Stevens-Thompson, Assistant to the City Manager — Coungcil Office
Theresa O’'Donnell, Director, Sustainable Development and Construction

“Dallas, The City that Works: Diverse, Vibrant and Progressive.”



Streetcar Planning Update

Dallas City Council
Transportation and Environment Committee
November 8, 2010

) Economic Vibrancy




Presentation Outline

Streetcar Planning Background

TIGER Funded Project

Urban Circulator Grant Project

Streetcar System Plan

Other Related Projects




Streetcar Planning Background
Initial Planning Efforts

Initial Dallas streetcar planning efforts
grew out of CBD Transportation Plan
and D2 light rail analysis

B Focused within downtown loop

B DART provided funding for consultants to
determine how streetcar might work in
conjunction with downtown light rail

B City Council directed staff to focus on ways
to develop streetcar quickly (without federal
funds)




Streetcar Planning Background
Lessons From Initial Study

[0 Contrary to initial thoughts, funding of a
streetcar system will require local AND
state/federal resources

[1 Streetcar planning and implementation needs
to happen In the context of a larger area
extending beyond the downtown loop

[l Streetcar planning should be closely integrated
with other related transportation planning
efforts




Streetcar Planning Background
Key Local Funding Challenge

Can streetcar generate sufficient property

value increment to pay for a significant

portion of cost PLUS provide subsidy to

assist private development when gap

financing is needed?

B City determined to ensure detailed analysis of
development potential and financial feasibility
associated with any proposed streetcar including

site-specific project assessments to meet
underwriting standards

B In the absence of this analysis, the City’s full
faith and credit would become necessary to
ensure financial feasibility




Streetcar Planning Background
Downtown Dallas 360

Strategic Plan for Downtown Dallas

[l Emphasizes reconnecting Downtown (inside
the loop) to adjacent Intown neighborhoods

[l Emphasizes the need to coordinate light rail
planning efforts for D2 with streetcar planning

[1 Provides a preliminary framework for a
Streetcar System Plan




Streetcar Planning Background
Related Planning Efforts

City of Dallas secured additional funding for
related planning to support/complement
streetcar implementation:

B $400,000 — RTR funds for Streetcar System Plan

B $400,000 — TCSP federal grant for complete
streets Iinitiative

B $400,000 — RTR funds for Complete Streets
Initiative

H $400,000 — RTR funds for West Dallas North Oak
Cliff Planning




Stakeholder Involvement and
Project Coordination

=

)

City Sponsored Inter-Agency Staff Coordination Group (COD, NCTCOG, DART, County)

Citywide
Complete 2011

Streets Bike Plan
Initiative

West Dallas
N. Oak CIiff
Planning

Downtown
Dallas
360




Streetcar Planning Background
New Federal Streetcar Grant Awards

New federal grant awards provided
real money and impetus for
streetcar implementation

B TIGER Grant — Downtown to Oak Cliff

B Urban Circulator Grant —McKinney
Avenue Trolley line extension




TIGER Funded Streetcar Project
Original Grant Request

[0 Original grant request was
for $49 million towards a
$150 million streetcar
project linking Downtown
Main Street Gardens to Oak
Cliff Methodist Hospital via
Union Station

O Only $23 million was
awarded

[0 NCTCOG is the official
grantee with COD and
DART as partners

Given funding constraints, a

scaled back project is
necessary to implement a
starter line

Legend

'E; - ==15.7-Mile Planned Streetcar Project
- fg| = TIGER | Funded Project

4| =McKinney Ave Streetcar Line

Downtown Dallas 360 Plan
“ Preliminary Streetcar Desire Lines

: | -___] == Trinity Railway Express
1 .':3 < Year 2019 Passenger Rail Stations

i r Rail Lines
" % ':'r- u P '. [']




TIGER Funded Streetcar Project
FTA Expectations

The Federal Transit Authority (FTA) has

strongly emphasized speedy project
Implementation to meet the job creation
requirements of the TIGER grant program

To avoid jeopardizing the grant award the

revised project must:

B Fit within the alignment defined Iin the original application
B Be completed by December 2013

11



TIGER Funded Streetcar Project
Major Progress To Date

Ll

Ll

NCTCOG submitted to FTA a revised project definition
to fit the current budget and has received approval to
spend local match funds on project planning

COD and DART have executed an inter-local
agreement enabling DART to proceed with
environmental assessment and preliminary
engineering

DART has completed preliminary structural
assessment of Houston Street viaduct revealing no
obvious fatal flaw that would prevent detailed
consideration of a streetcar crossing

NCTCOG unsuccessfully applied for additional
streetcar funding through the TIGER Il Program

12



TIGER Funded Streetcar Project
Revised Project Definition

Total project budget - $35 million
B $23 million — TIGER | grant
B $6.2 million — RTR funds from 121 project

B $5.8 million — RTR funds from 161 project / CMAQ, STP-
MM funds

Very challenging schedule (no room for delay)

Key project milestones

B Complete environmental - June 2011
assessment with finding
of no significant impact
B Begin construction - March 2012
Complete construction - August 2013
B Begin revenue service - December 2013

13



TIGER Funded Streetcar Project
Revised Project Definition

[0 This map represents the alignment for environmental analysis. A
subset of this alignment will be constructed depending on final costs

Union .
Station ™ g




TIGER Funded Streetcar Project
Operation and Maintenance

Operation and maintenance of starter
streetcar line Is a critical element to be
resolved
B Estimated annual cost - $1 million per mile
B EXxisting financing structures to be explored:
1 Municipal management district (MMD)
[1 Public Improvement District (PID)
[l Tax Increment Financing District (TIF)

1 DART contribution (Site Specific Shuttle Policy)
L1 Private contribution

15



TIGER Funded Streetcar Project
Stakeholder Involvement

Regular meetings have been instituted to
provide a forum for stakeholders to receive
progress reports and provide input

Public agency representatives from City of
Dallas, NCTCOG, DART, Dallas County

Key stakeholder groups:
Oak Cliff Chamber

Oak CIiff Transit Authority

North Oak CIliff MMD

Fort Worth Avenue Development Group
Fort Worth Avenue TIF

West Dallas Chamber

Trinity West MMD

Downtown Dallas Inc

16



Urban Circulator Project
Background

) DART Rail Station
—+—+ Current DART Rail System

=I- -I DART D2 Line (2016)

[l Urban Circulator Grant
application awarded In Mekinney Avenue Troliy (MATA)
July 2010: Sy

B Partnership project between —n 1

MCK”\WE}/

COD and DART

B $4.9 million grant with $5
million local match from
NCTCOG

B Upgrade/construct existing
southbound St. Paul, Woodall
Rodgers and Federal Street

O
A
*
'0
X'_“ Lra *

segments to modern streetcar . ._

standards XK saon
B Extension line will run heritage "*.’ Y

trolleys until future modern LW

streetcar system is deployed / en

17




Urban Circulator Grant
Current Project Status

Ll

O

Alignment planning process with stakeholder
iInvolvement completed in 2008

Construction contract for Olive Street segment
already awarded

DART has submitted a revised environmental
categorical exclusion to FTA for the Urban
Circulator grant funded segment; Detailed
engineering to be initiated in November 2010

Ongoing coordination with MATA and adjacent
property owners

18



Streetcar System Plan

[1 Streetcar planning and implementation needs
to happen in the context of a larger area
extending beyond the downtown loop

[l Need to establish a framework for long range
streetcar implementation, management and
operation

19



Streetcar System Plan
Project Scope

)
[J Establish a long range \

streetcar system plan for
a 3-mile radius around
Downtown Dallas

B Delineate streetcar
corridors with potential for
success

B Evaluate and prioritize
corridors for detailed
planning and
iImplementation

B ldentify and assess
feasibility of financial
strategies to fund capital
and O & M of top priority
streetcar projects

20




Streetcar System Plan
Key Stakeholder Involvement

[l Stakeholder committee to include representatives
from area within 3 mile radius of Downtown
B Downtown

Uptown; Knox Henderson

North Oak CIiff

West Dallas

Trinity Bottoms

Victory; Design District

Stemmons Corridor/Trinity Meanders

Southwestern Medical District

Baylor/Meadows; Near East Dallas

Deep Ellum

Cedars/Southside

Grand Park South

[l Broad based public involvement through open
houses and public meetings

21



Streetcar System Plan
Consultant Expertise

Based on lessons learned from initial
streetcar planning efforts, City of Dallas is
seeking two prime consultants to work in
close coordination

B Transportation Planning

B Financial Analysis / Potential Financial Partner

Consultant teams will also Include :
economic development and urban design
expertise

22



Streetcar System Plan
Implementation Funding Challenge

Given scarcity of funding, there is need to
explore all options for financing future
streetcar implementation
B Federal grant opportunities
] TIGER grants
[J Small Starts grants
B L[ocal public funding
L1 Value increment capture (TIF)
1 Special assessments (PID / MMD)
B Private investment
L1 Private ownership
L1 Private concessions for fare box revenue
1 Other options

23



Streetcar System Plan
Project Status

Negotiation underway with
transportation planning consultant to
be concluded in November 2010

RFP for financial consultant to be

released in December 2010

Anticipated project kickoff —

December 2010

24



Other Related Projects

1 2011 Bike Plan
1 Complete Streets Initiative

1 West Dallas — North Oak Cliff
Planning

25



2011 Bike Plan
Project Scope

[l Update and expand the citywide on-street bike

network plan and establish new design
standards for this network

[l Address on-street bicycle mobility and

H

connectivity to trail system, transit, schools,
employment centers and other destinations

Identify and prioritize actions needed to
Implement the plan including capital
iImprovements for future bond funding,
regulatory changes, and educational and bike
promotion programs

26



2011 Bike Plan
Project Status

Bike network map and conceptual facility
types have been drafted

Preliminary policies drafted
Two public meetings held
Final public meeting in December 2010

Visit www.dallasbikeplan.org for more
iInformation

27


http://www.dallasbikeplan.org/

Complete Streets Initiative
Project Scope

[l Establish provisions for enhanced street function to
safely integrate all modes of transportation within
the citywide street network

B Complete streets vision map will link the citywide
roadway network to a palette of well-defined complete
street types

B Complete street design manual to serve as a citywide
reference for detailed complete streets policies, guidelines,
processes and standards for roadway design and operation

B Strategic implementation plan will establish priority
projects for implementation and complete conceptual
design for 15 demonstration projects on specific road
segments

] Integrate recommendations of the bike plan and
streetcar system plan

28



Complete Streets Initiative
Project Status

Ll

O

Funded in part through RTR funds allocated to
Dallas by NCTCOG

Recently awarded $400,000 federal TCSP
Grant will enable a comprehensive project
scope

RFP process for consultant procurement is
underway

Briefing to TEC planned for December 2010
Anticipated project kickoff — Jan 2011

29



West Dallas-North Oak Cliff Planning

1 Funded through RTR and
sustainable development funds
allocated to Dallas by NCTCOG

_1 Stakeholder desire to focus on
transportation and economic
development related planning to
support streetcar development
with strong emphasis on advancing
Implementation

30



West Dallas-North Oak Cliff Planning

_1 Current Project Status

B Stakeholder meeting held to gain input on direction
for the plan

B Specific focus of planning efforts to be informed by
streetcar system plan, bike plan and complete
streets plan

B City Design Studio is currently completing a draft
plan for the Near West Dallas area

B Oak CIliff Chamber has engaged UT Arlington to
establish a community storefront to provide student
and faculty resources for planning and design

31



Streetcar Planning Update

Dallas City Council
Transportation and Environment Committee
November 8, 2010

= Economic Vibrancy




DATE

TO

SUBJECT

Memorandum

CITY OF DALLAS
November 5, 2010
Members of the Transportation and Environment Committee:
Linda L. Koop (Chair), Sheffie Kadane (Vice Chair), Jerry Allen, Tennell Atkins, Carolyn R.
Davis, Vonciel Jones Hill, Delia Jasso, Pauline Medrano, Ron Natinsky

Addendum Agenda ltem #15 on November 10, 2010 City Council Agenda
SUBJECT

Authorize (1) a professional services contract with BDS Technologies, Inc. for land
surveying services to plat the Dallas Love Field Airport in an amount not to exceed
$605,178; and (2) an increase in appropriations in the amount of $670,178 in the
Aviation Capital Construction Fund - Total not to exceed $670,178 - Financing:
Aviation Capital Construction Funds

BACKGROUND

This action will authorize a professional services contract with BDS Technologies,
Inc. for land surveying services to plat the Dallas Love Field Airport and an increase
in appropriations to include City administration and other owner's costs.

Since 1917, Love Field has expanded from 650 acres to its present land mass of
1300 acres by the accumulation of various parcels of land. The Love Field
Modernization program (LFMP) initiated the need to plat these various parcels of
land into one block, which will provide the Department of Aviation flexibility in
managing the use of the land. The Federal Aviation Administration (FAA) has
requested that the Airport Layout Plan of Dallas Love Field be up to date at the
compietion of the LFMP. The survey information will be used in updating the Airport
Layout Plan.

ESTIMATED SCHEDULE OF PROJECT

Begin Survey November 2010
Final Plat July 2012

PRIOR ACTION/REVIEW (COUNCIL, BOARDS, COMMISSIONS)

This item has no prior actions.




Addendum Agenda Item#__ on November 10, 2010 City Council Agenda
Movember 5, 2010
Page 2

FISCAL INFORMATION

Aviation Capital Construction Funds - $670,177.50

Work Plan development (AA 10-2248)
Survey platting (this action)
City Administration

Total Project Costs

9 M/(/(/_\
Jill A. Jordan, P.E.
Assistant City Manager

c: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Thomas P. Perkins, Jr., City Attorney
Deborah Watkins, City Secretary
Craig Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Forest E. Turner, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Edward Scott, Director, Controller's Office
Frank Librio, Public Information Office

$ 15,000.00
$605,177.50

$ 50,000.00(est.)
$670,177.50(est.)

Rick Galceran, P.E., Director, Public Works and Transportation
Theresa O’Donnell, Director, Sustainable Development and Construction

Daniel T. Weber, A.A.E., Director, Aviation

Helena Stevens-Thompson, Assistant to the City Manager — Council Office



DATE

TO

SUBJECT

Memorandum ‘?’

CITY OF DALLAS
November 5, 2010

Members of the Transportation and Environment Committee:
Linda L. Koop (Chair), Sheffie Kadane (Vice Chair), Jerry Allen, Tennell Atkins, Carolyn R.
Davis, Vonciel Jones Hill, Delia Jasso, Pauline Medrano, Ron Natinsky

Interlocal Cooperation Agreement for Implementation of Regional Super Bowl
Limousine Permits ;

The Councit is scheduled on December 8, 2010 to consider an Interlocal Cooperation
Agreement (ILA) between the City of Dallas, regional partner cities, “Dallas/Fort Worth
International Airport and the North Central Texas Council of Governments for
Implementation of Regional Super Bowl Limousine Permits. The agreement wili provide
temporary regional operating authority for limousine services from January 24, 2011 until
February 11, 2011 to cover the timeframe surrounding Super Bowl XLV.

The intention is to promote better customer service through standardized requirements and
expedited permit processing. The proposed ILA facilitates the implementation of a “one-
stop” shop for permitting limousine drivers and vehicles for Super Bowl XLV. D/FW Airport
would be this “one-stop” shop. Dallas staff would provide training to regional partners in
vehicle inspection and enforce permits issued under this agreement within the City of Dallas
jurisdiction. These Regional Super Bowl Limousine Permits issued under this agreement
would be valid only from January 24, 2011 through February 11, 2011.

City staff including the City Attorney’s Office is working with our regional counterparts to
finalize the ILA language over the next two weeks. Ordinance revisions are also anticipated
in order to authorize regulation other than what is currently provided for by Chapter 10A of
the City Code. A draft including the major elements is included for your review. Council will
consider this item on its December 8, 2010 agenda.

Please contact me if you need additional information.

?54/ p T
JilVA. Jordan, P.E.

Assistant City Manager
Attachments (2)

C: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Thomas P. Perkins, Jr., City Attorney
Deborah Watkins, City Secretary
Craig Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge
Ryan 8. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Forest E. Turner, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer



Reglonal Super Bowl Lirmousina Permits
November 5, 2010
Page 2

Edward Scott, Director, Controller's Office

Frank Librio, Public Information Office

Rick Galceran, P.E., Director, Public Works and Transportation

Helena Stevens-Thompson, Assistant to the City Manager — Council Office



DRAFT

INTERLOCAL COOPERATION AGREEMENT
FOR IMPLEMENTATION OF
REGIONAL SUPER BOWL LIMOUSINE PERMITS

This Agreement is entered into between Dallas/Fort Worth International Airport (DFWIA), the
City of Dallas, the City of Fort Worth, and the North Central Texas Council of Governments
(NCTCOG). DFWIA, Dallas, Fort Worth, and NCTCOG, may each be referred as a “Party”
and collectively as "Parties” to this Agreement.

WHEREAS, [DFWIA description, authority, and board action]
WHEREAS, [City of Dallas description, authority, and council action]
WHEREAS, [City of Fort Worth description, authority, council action]

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a regional
planning commission organized under Texas Local Government Code Chapter 391 and has
been designated as the Metropolitan Planning Organization for the Dallas-Fort Worth
Metropolitan Area by the Governor of Texas in accordance with federal law; and,

WHEREAS, on [November 18, 2010] the North Central Texas Council of Governments’
Executive Board authorized NCTCOG to enter into an agreement with DFWIA, the City of
Dallas, and the City of Fort Worth for the implementation of Regional Super Bow! Limousine
Permit Process pursuant to its authority under Texas Local Government Code Section
391.005 to enter into contracts with participating member governments to perform services;

WHEREAS, the Parties desire to enter into a mutually beneficial agreement for the
implementation of Regional Super Bowl Limousine Permits for Super Bowl XLV.

WHEREAS, the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code
authorizes local governmental units to enter into agreements for the performance of
governmental functions and services;

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions
contained herein, the Parties agree as follows:

Article 1. Purpose

1.1 The purpose of this Agreement is to set out the roles and responsibilities of DFWIA, the
City of Dallas, the City of Fort Worth, and NCTCOG to implement Regional Super Bowl
Limousine Permits for Super Bowl XLV, “Regional Super Bowl Limousine Permits” as
used herein, shall refer to both limousine vehicle permits and limousine driver
permits/decals, unless otherwise noted. “Permit’ or “permitting” as used herein, shall
refer to all aspects of issuing permits, including vehicle inspections, reviewing
compliance with standards, etc.

1.2  The Parties agree to implement a “one-stop” shop for limousine driver and vehicle
permitting for Super Bowl XLV in order to promote high-end customer service through
standardized requirements, expedited permit processing, inspections by appointment,

Interlocal Cooperation Agreement Page 1
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1.3

2.1

22

2.3
2.4
2.5

2.6

3.1

3.2

3.3

convenient payment processing for large carriers, and a coordinated process for Super
Bowl parking permits for the limousine industry. The Parties agree that permits shall
be issued beginning no later than December 13, 2010, or as otherwise mutually
agreed.

The Parties agree that the implementation of Regional Super Bowl Limousine Permits
is intended to be a pilot project to ultimately advance a regional vehicle for hire
permitting process.

Article 2. Dallas-Fort Worth International Airport

At the request of the City of Dallas, the City of Fort Worth and NCTCOG, DFWIA
agrees to act as the agent of the cities of Dallas and Fort Worth for the limited purpose
of issuing regional Super Bowl limousine permits consistent with the terms and
conditions of this Agreement and in general conformance with the recommended
structure reflected in Attachment A.

DFWIA shall implement a limousine inspection program as a condlt[on of issuing
permits pursuant to this Agreement. Within ____ days of execution of this Agreement,
DFWIA shall deliver to the Parties a proposed vehicle inspection staffing plan for
concurrence by the Parties, which at a minimum shall identify staffing assistance
needed from the Parties to carry out the vehicle inspections associated with this
Agreement. DFWIA shall provide necessary training for vehicle inspections to be
performed by the Parties.

Upon satisfactory completion of a vehicle inspection and compliance with DFWIA’s
standards and requirements under Article 6, DFWIA shall issue vehicle permits.

DFWIA shall implement a process to issue limousine driver permits/decals as a
condition of issuing permits pursuant to this Agreement.

Upon compliance with DFWIA’s standards and requirements under Article 6, DFWIA
shall issue driver permits/decalis.

DFWIA shall collect and receive vehicle and driver permit fees pursuant to this
Agreement, subject to the provisions of Article 6 to offset the costs incurred by DFWIA
in issuing permits, inspecting vehicles, and other activities necessary to carry out the
duties under this Agreement.

Article 3. City of Dallas

The City of Dallas by [council action] authorizes DFWIA to act as its agent for the
limited purpose of issuing Regional Super Bowl Limousine Permits consistent with the
terms and conditions of this Agreement and in general conformance with the
recommended structure reflected in Attachment A.

The City of Dallas agrees to assist DFWIA in performing vehicle inspections consistent
with the vehicle inspection staffing plan mutually agreed upon by the Parties pursuant
to Article 2.2.

The City of Dallas shall recognize Regional Super Bowl Limousine Permits ISSUGd by
DFWIA under this Agreement.

Interlocal Cooperation Agreement Page 2
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3.4

4.1

4.2

4.3

4.4

5.1

5.2

5.3

The City of Dallas shall enforce permits issued under this Agreement within the City of
Dallas’s jurisdiction.

Article 4. City of Fort Worth

The City of Fort Worth by [council action] authorizes DFWIA to act as its agent for the
limited purpose of issuing Regional Super Bowl Limousine Permits consistent with the
terms and conditions of this Agreement and in general conformance with the
recommended structure reflected in Attachment A.

The City of Fort Worth agrees to assist DFWIA in performing limousine inspections
consistent with the vehicle inspection staffing plan mutually agreed upon by the Parties
pursuant to Article 2.2.

The City of Fort Worth shall recognize Regional Super Bowt Limousine Permits issued
by DFWIA under this Agreement.

The City of Fort Worth shall enforce permits issued under this Agreement within the
City of Fort Worth's jurisdiction.

Article 5. North Central Texas Council of Governments

NCTCOG shall provide DFWIA with Regional Super Bowl Limousine Permits in
sufficient number to satisfy DFWIA’s requirements. The form of the permits shall be
mutually agreed upon by the Parties.

NCTCOG agrees to assist DFWIA in performing limousine inspections consistent with
the vehicle inspection staffing plan mutually agreed upon by the Parties pursuant to
Arlicle 2.2.

NCTCOG shall coordinate with the Super Bowl Host Committee and other entities as
necessary to make Super Bowl Parking Permits reserved and purchased by limousine
companies available to DFWIA to distribute as part of the driver and vehicle permit
process.

Article 6. Regional Super Bowl Limousine Permit Standards, Permit Term and Fees

6.1

The Parties agree that regional Super Bowl limousine permits issued pursuant to this
Agreement will conform to the existing standards and requirements of DFWIA related
to limousines with the following exceptions:

A. Minimum Vehicles Required: DFWIA’s requirements related to the
minimum number of vehicles shall not apply.

B. Defensive Driving: DFWIA shall permit self-certification by a limousine
company as evidence that it's drivers have satisfactorily completed
DFWIA’s requirements related to defensive driving in lieu of a State-issued
certificate or other State-issued indicia of completion. DFWIA, in its sole
discretion, shall determine whether such self-certification is in compliance

Interlocal Cooperation Agreement Page 3
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6.2

6.3

7.1

7.2

7.3

8.1

8.2

8.3

with DFWIA's requirements. This exception does not preclude DFWIA from
accepting State-issued certificates or other indicia of completion.

C. Drug and Alcohol Testing: DFWIA shall permit self-certification by a
limousine company as evidence that it's drivers satisfactorily meet DFWIA’s
requirements related to alcohol and drug testing. DFWIA, in its sole
discretion, shall determine whether such self-certification is in compliance
with DFWIA’s requirements.

D. Exam of Traffic Laws, Geography, etc.: DFWIA shall permit self-certification
by a limousine company as evidence that it's drivers satisfactorily meet
DFWIA’s requirements related to exams for traffic laws, geography, etc.
DFWIA, in its sole discretion, shall determine whether such self-certification
is in compliance with DFWIA’s requirements.

Regional Super Bowl Limousine Permits issued pursuant to this Agreement shall be
valid from 12:00 a.m. January 24, 2011 through 11:59 p.m. February 11, 2011.

Driver and Vehicle Permit fees shall be set at a rate to approximate the costs
associated with issuing permits, inspecting vehicles, and other activities necessary to
implement this Agreement. Fees assessed shall be in general conformance with
Attachment A and mutually agreed upon by the Parties.

Article 7. Term

This Agreement shall take effect on the date executed by the Parties and shall remain
in effect until it is terminated. '

Any Party may terminate this Agreement by giving 30 days written notice to the other
Parties. The Parties may terminate this Agreement by mutual written concurrence.

This Agreement shall terminate on February 28, 2011.

1
[}

Article 8. Modification, Waiver and Severability

This Agreement and any exhibits, which may be attached, constitute the entire
agreement among the Parties. No waiver or modification of this Agreement shall be
valid unless in writing and signed by all Parties. Failure of the Parties fo enforce or
insist upon compliance with any of the terms and conditions of this Agreement shall not
constitute a waiver or relinquishment of any such terms and conditions.

In the event that any one or more or the provisions of this Agreement shall for any
reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity,
illegality, or unenforceability shall not affect any other provisions thereof, and this
Agreement shall be construed as if such invalid, illegal or unenforceable provision had
never been contained herein.

This Agreement may be executed in any number of counterparis, each of which shall
be deemed an original.

Interlocal Cooperation Agreement Page 4
DFWIA, City of Dallas, City of Fort Worth, NCTCOG



Signed on the day of

CITY OF DALLAS

Signature

Printed Name

Title

CITY OF FORT WORTH

Signature

Printed Name

Title

DALLAS FORT WORTH
INTERNATIONAL AIRPORT

Signature

Printed Name

Title

NORTH CENTRAL TEXAS COUNCIL OF
GOVERNMENTS

R. Michael Eastland
Executive Director

2010.

Interlocal Cooperation Agreement
DFWIA, City of Dallas, City of Fort Worth, NCTCOG

Page 5



Attachment A

Limousine Pilot Project

Recommended Structure for Permitting and Inspecting

Currently Permitted Currently Permitted
New to the Region by D/FW Airport by a City

Regional Vehicle

Regional Limousine Driver

Local (not regional)
Vehicles and Drivers

Get regional vehicle decal
and inspection at the airport

Get regional vehicle decal
and abbreviated inspection at

airport
Get a toll tag to serve the
airport
$50 $25

D/FW Airport issues driver
permits on behalf of cities

Request regional driver
sticker from the airport

Request regional driver

sticker from the airport

$50 $0

Get city-issued permits Do nothing

(serve airport only)

Get regional vehicle decal
and abbreviated inspection at
the airport

Get a toll tag to serve the
airport

$50

Bring current city-issued
driver permit, drug test and
defensive driving paperwork
to the airport and request
regional driver sticker

$25

Do nothing
(serve city only)




DATE

TO

SUBJECT

Memorandum

November 5, 2010 CITY OF DALLAS

Members of the Transportation and Environment Committee:
Linda L.. Koop (Chair), Sheffie Kadane, (Vice Chair), Jerry Allen, Tennell Atkins,
Carolyn R. Davis Vonciel Jones Hill, Delia Jasso, Pauline Medrano, Ron Natinsky

Unnumbered Agenda ltem on December 8, 2010 City Council Agenda

SUBJECT

A resolution supporting {1) the proposed TxDOT design for 1-35E from 1-635 to
U.S. 380 which includes managed toll lanes, (2) the use of innovative financing
mechanisms, including public private-partnerships, to complete the I-35E
improvements in five to seven years, (3) statutory authority for TxDOT to enter
into public-private partnerships for the purpose of seeking competitive proposals
and awarding the construction of the planned improvements for I-35E, and (4)
expedifed approval of authorization for TxDOT to enter into public-private
partnerships with an effective date in the first quarter of calendar year 2011.

BACKGROUND

The Dallas Regional Mobility Coalition (DRMC) has formed an I-35E Stakeholder
Coalition comprised of cities and counties along I-35E between [-635 (LBJ
Freeway) and U.S. 380 to advocate for funding to reconstruct this section of
interstate freeway.

I-35E currently has six general purpose lanes and two-lane service roads, and
carries about 200,000 vehicles per day. The design developed by the Texas
Department of Transportation (TxDOT) would provide eight general purpose
lanes, four managed toll lanes, and three-lane service roads. lt is anticipated that
traffic volumes will increase to 330,000 vehicles per day by 2030. The schematic
design has been approved and environmental approvals are expected in early
2011. Only a small portion, less than one-half mile of this 28.2 mile, $4.4 billion
project, is located in the City of Dallas. Denton County has already pledged $590
million towards the |-35E project from S.H. 121 regional toll revenues and a voter-
approved bond program.

The City of Dallas has been asked to approve a Council resolution supporting the
proposed design of [-35E and advocating for TxDOT to be given statutory
authority by the state legislature to enter into a public-private partnership to fund
and construct the project in an expedited timeframe. The proposed resolution
was briefed to the Council Transportation and Environment Committee on
November 8, 2010.



PRIOR ACTION / REVIEW (COUNCIL, BOARDS, COMMISSIONS)

On November 8, 2010 — Transportation and Environment Committee was briefed.

FISCAL INFORMATION

No cost consideration to the City.

Jill A. Jordan, P.E. Assistant City Manager
Assistant City Manager

c: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Thomas P. Perkins, Jr. City Atiorney
Deborah Waikins, City Secretary
Craig Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Forest Turner, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Edward Scott, Director, Controller’s Office
Frank Librio, Public Information Office
Rick Galceran, P.E., Director, Public Works and Transportation
Theresa O'Donnell, Director, Sustainable Development and Construction
Helena Stevens-Thompson, Assistant to the City Manager — Council Office



December 8, 2010

WHEREAS, Interstate Highway 35 (I-35) was an original Interstate Highway that was approved by the
Texas State Highway Commission in 1962; and,

WHEREAS, the Interstate Highway System in Texas has had a positive economic impact and [-35, in
particular, has become one of the nation’s most important interstate routes due to international trade and
commerce; and,

WHEREAS, traffic volumes have increased geometrically as cities along 1-35 have grown and become
economic centers of national importance; and,

WHEREAS, [-35 has been designated by the United States Congress as a High Priority Corridor on the
National Highway System; and,

WHEREAS, |-35 has been designated as an international trade route for commerce, known as the
NAFTA Superhighway; and,

WHEREAS, the segment of I-35 East (I-35E) from Interstate Highway 635 (I-635) in Dallas to U.S.
Highway 380 {U.S. 380) in Denton is approximately 28 miles in length with traffic counts between 175,000
and 200,000 vehicles per day; and,

WHEREAS, the 2030 traffic projections show traffic will exceed 330,000 vehicles per day in the most
congested areas of I-35E; and,

WHEREAS, the use of managed toll lanes on I-35E has already been authorized by the Federal Highway
Administration (FHWA) through approval of an Express Lane Demonstration Program entered into
between TxDOT and FHWA on September 30, 2009; and,

WHEREAS, the design schematics and interstate access justification for I-35E were approved by FHWA
on Cctober 28, 2009; and,

WHEREAS, the design schematic for [-35E calls for the construction of four general purpose lanes and
three service road lanes in each direction, providing a total of fourteen lanes for which no toll will be
assessed; and,

WHEREAS, the capacity for the I-35E general purpose lanes and service road lanes will be enhanced by
the inclusion of two managed toll lanes in each direction, and the managed foll lanes are a critical
component to obtain financing necessary to complete development of the project; and,

WHEREAS, there has been significant public involvement during the [-35E design process, including
multiple public meetings and forums; and,



Memorandum
W
1

CITY OF DALLAS
oate November 5, 2010

o Members of the Transportation and Environment Committee: Linda L. Koop (Chair),
Sheffie Kadane (Vice Chair), Jerry Allen, Tennell Atkins, Carolyn R. Davis, Vonciel
Jones Hill, Delia Jasso, Pauline Medrano, Ron Natinsky

susecr 2011 D/FW International Airport Board Appointment Timeline

On January 31, 2011, the terms of three D/FW International Airport Board Members
will expire. The appointees whose terms will expire are:

* Place 01 Betty Culbreath
» Place 05 Ben Muro
e Place 11 Brenda Reyes

The D/FW International Airport Board Appointment procedure is outlined in the
attached timeline.

Please contact me if you need additional information.

J%dan, P.E.

Assistant City Manager

c: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Thomas P. Perkins, Jr. City Attorney
Deborah Watkins, City Secretary
Craig Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge
Ryan S. Evans; First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Forest Turner, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Edward Scott, Director, Controller's Office
Frank Librio, Public Information Office
Helena Stevens-Thompson, Assistant to the City Manager — Council Office
Theresa O’Donnell, Director, Sustainable Development and Construction

“Dallas, The Cily that Works: Diverse, Vibrant and Progressive.”



Memorandum

\?’

pate October 1, 2010
CITY OF DALLAS
o HONORABLE MAYOR AND
MEMBERS OF THE CITY COUNCIL

sussecr DALLAS/FORT WORTH INTERNATIONAL AIRPORT BOARD

The terms for the following three of the seven City of Dallas positions on the Dallas/Fort
Worth Internationat Airport Board will expire January 31, 2011:

¢ Place 01 Betty Culbreath
e Place 05 Ben Muro
» Place 11 Brenda Reyes

BACKGROUND

The Dallas-Fort Worth Regional Airport Board, later renamed the Dallas-Fort Worth
International Airport Board, was created by contract and agreement between the City of
Dallas and the City of Fort Worth, The City Council of the City of Dallas is authorized to
appoint seven (7) members to the DALLAS/FORT WORTH INTERNATIONAL
AIRPORT BOARD: Place Nos. 1,4,5,6,9,10and 11.

The current status of members on the DFW Board is shown below:

Place 01  Betty Culbreath BF 05 Term expires 01/31/2011
Ms. Culbreath was first appointed February 25, 2009 for a term to expire
January 31, 2011. An appointment or reappointment to this position
would expire January 31, 2013.

Place 04  Forrest Smith WM 14 Term expires 01/31/2012
Mr. Smith was first appointed March 5, 2008 for a term to expire January 31,
2010. Mr. Smith was reappointed on March 3, 2010 for a term to expire
January 31, 2012.

Place0S  Ben Mure HMI11 Term expires 01/31/2011
Mr. Mure was first appointed April 20, 2005 for a term that expired
January 31, 2007. Mr. Muro served as a “holdover” umtil he was
reappointed April 18, 2007 for a term to expire January 31, 2009. Mr.
Muro was reappointed January 28, 2009 for a term to expire January 31,
2011. An appeintment or reappointment to this position would expire
January 31, 2013.

“Dallas, The City That Works: Diverse, Vibrant and Progressive."



DALLAS/FORT WORTH INTERNATIONAL AIRPORT BOARD
October 1, 2010

Page 2 of 2

Place 06

Place 09

Place 10

Place 11

Robert Hsueh AMI11 Term expires 01/31/2012
Mr. Hsueh was first appointed to fill the unexpired term of Max Wells on May
11, 2005 effective July 19, 2005 for a term to expire January 31, 2006. He
was reappointed February 8, 2006 for a term to expire January 31, 2008. Mr.
Hsuch was reappointed February 20, 2008 for a term to expire January 31,
2010. Mr. Hsueh was reappointed on February 24, 2010 for a term to expire
January 31, 2012.

Bemice Washington BF 05 Term expires 01/31/2012
Ms. Washington was first appointed June 25, 2008 for a term to expire
January 31, 2010. Ms. Washington was reappointed on February 24, 2010 for
a term to expire January 31, 2012.

Mayor Tom Leppert WM15 Ex-Officio Member

Brenda Reyes HFI14 Term expires 01/31/2011
Ms. Reyes was first appointed February 25, 2009 for a term to expire
January 31, 2011. An appointment or reappoinitment fo this position
would expire January 31, 2013.

City Councilmembers may now nominate/renominate individuals to fill Places 1, 5 and 11.
The deadline to submit applications to the City Secretary’s Office is Friday, December 10,
2010. The Transportation and Environment Council Committee will interview
nominees/renominees on Monday, January 10, 2011. The City Council will consider
recommendations for appointment/reappointment on Wednesday, January 12, 2011. The
following hyperlink will allow you to access the Boards and Commissions Resume and
Information/Criminal History Form: hitp://www.ci.dallas.tx.us/cso/boardforms.shtml.

Please :

DEEAR A, Watkins

ntact me if you have questions.

Pt

City Secretary

C: Mary K. Subm, City Manager
Thomas P. Perkins, Ir., City Attorney
Rosa A. Rios, Assistant City Secretary
Warren Ernst, Administrative Assistant City Attorney
Barbara Martinez, Assistant City Attorney
Daniel Soliz, Boards and Commissions Manager, CSO
Jesus J. Salazar, Boards and Commissions Coordinator, CSO



CITY OF DALLAS BOARD AND COMMISSION MEMBERS

2009 - 2011
DFW - DALLAS-FORT WORTH INTERNATIONAL AIRPORT BOARD Membership: 7 - members: appointed by the
full City Council; 4 - members
appointed by other jurisdictions
Staff Support: Donna Schnell, Board Secretary
DFW INTERNATIONAL AIRPORT
P O Drawer 619428 Phone: 972-973-5752
D F W Airport, TX 75261-0428 Fax  972.973-5751
01 BETTY CULBREATH B F 06 Nominated by SALAZAR Terms served; 0
APPOINTED 02/25/2009 Co-nominated by CARAWAY Member since: 02/27/2009
Place 01 Dallas Member Term Exp 01/31/2011
04 FORREST SMITH WM 14 Nominated by HUNT Terms served: 2
REAPPOINTED 03/10/2010 . Member since: 03/06/2008
Place 04 Dallas Member Term Exp 01/31/2012
05 BEN MURO H M 01 Nominated by GARCIA Terms served: 2
REAPPOINTED 01/28/2009 Member since: 05/31/2005
CHAIR Place 05 Dallas Member Term Exp 01/31/2011
06 ROBERT HSUEH A M 11 Nominated by KOOP Temms served: 2
REAPPOINTED 02/24/2010 Co-nominated by NATINSKY Member since: 05/19/2005
Place 06 Dallas Member Term Exp 01/31/2012
09 BERNICE J. WASHINGTON B F 05 Neminated by V.HILL Terms served: 1
REAPPOINTED 02/24/2010 Co-nominated by KOOP Member since: 07/27/2008
Place 09 Dallas Member Term Exp 01/31/2012
10 TOM LEPPERT W M CC Nominated by EX-OFFICIO Terms served: 1
EX-OFFICIO MAYQOR OF DALLAS Member since: 06/25/2007
11 BRENDAE. REYES H F 06 Nominated by SALAZAR Terms served: 0
APPCINTED 02/25/2009 Co-nominated by CARAWAY Member since: 02/268/2009

Place 11 Dallas Member Term Exp 01/31/2011

This board requires that nominees for positions to which no one has been appointed this term
have one of the following qualifications:
Each member must be a cifizen of and resided within the Cify from which he is selected for a period of at

least one (1)year preceding his appointment, and have been a qualified voter within the State of Texas for
three years prior to appointment,

CITY OF DALLAS 1 Specific Board List
OFFICE OF THE CITY SECRETARY 09/28/2010  08:38:59



APPOINTMENT TIMELINE

D/FW INTERNATIONAL AIRPORT BOARD

City Council receives a memo requesting nominees or re-
nominees to fill Places 1, 5 and 11. The terms of those three
places expire January 31, 2011.

+09/27/10 — Inform Transportation and Environment Coungil Committee that applications from
nominees are being accepted by the City Secretary’s Office beginning October 1.

*November 2010

Weekly updates on nominees and background checks will be
provided to City Counciimembers.

December 1 0, 2010 Deadlin.e fgr City Councilmembers to submit nominatioris or
(Fri day) re-nominations.

J anuary 10, 2011 ?I'rans-portation. and Environment Council Committee
(MOI‘I day) interviews nominees.

Janu-ary 1 2, 2011 City (?ouncil .votes on Transqortation and Environment
(We dnes day) Council Committee recommendations.

February 1 , 2011 Terms begin for new appointees.

9/30/2010 D/FW International Airport Board




Memorandum

pate  November 5, 2010

to Transportation and Environment Committee Members:

SUBJECT

Linda L. Koop (Chair), Sheffie Kadane (Vice Chair), Jerry Allen, Tennell Atkins, Carolyn R. Davis,
Vonciel Jones Hill, Angela Hunt, Delia Jasso, Pauline Medrano, Ron Natinsky, Transportation

W
1

CITY OF DALLAS

“Optional” City Council Tour of McCommas Bluff Landfill and Southside Wastewater
Treatment Plant

On Tuesday, November 9th, 2010 from 1:00 — 4:00, arrangements have been made for City
Councilmembers to tour the McCommas Bluff Landfill and the Southside Wastewater Treatment
Plant to learn more about the energy projects at these facilities. Transportation will be provided in
the City Council van(s), departing from the L1 Green door to the parking garage at 1:00 pm.

Please see the attached itinerary.

If you would like to participaie in the tours, please RSVP to Travella King at (214) 670-5365 or
travella.king @dallascityhall.com {0 ensure we have enough van capacity and make preparations

at the facilities.

Please contact me if you have any questions or need additional information.

?W Z/L//’L'\
JivA. Jordan,P.E.

Assistant City Manager

c:

The Honorable Mayor and Members of the City Council

Mary K. Suhm, City Manager

Thomas P. Perkins, Jr. City Attorney

Deborah Watkins, City Secretary

Craig Kinton, City Auditor

Judge C. Victor Lander, Administrative Judge

Ryan S. Evans, First Assistant City Manager

A.C. Gonzalez, Assistant City Manager

Forest Turner, Assistant City Manager

Jeanne Chipperfield, Chief Financial Officer

Edward Scott, Director, Controller’s Office

Frank Librig, Public Information Office

Rick Galceran, P.E., Director, Public Works and Transportation

Theresa O’Donnell, Director, Sustainable Development and Construction
Helena Stevens-Thompson, Assistant to the City Manager — Council Office

"Dallas, the City that Works: Diverse, Vibrant and Progressive"
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City of Dallas

Transportation and Environment Corﬁj dlfllt»ﬁggﬁmﬁ
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Tour of Energy Projects at McCommas Bluff Lan

1:00 p.m.

1:20 p.m.

1:20 - 2:10 p.m.

2:10 p.m.

2:30 p.m.

2:30-3:20 p.m.

3:20 p.m.

3:50 p.m.

[FXAS

Southside Waste Water Treatment Plant

Tuesday, November 9, 2010
1:00 p.m. — 4:00 p.m.

Itinerary

Depart City Hall, L1 Green Entry Door in Parking Garage
Transportation: City Council Van
Destination: McCommas Bluff Landfill

5100 Youngblood Road, Dallas, TX 75231-4601

Arrive at McCommas Bluff Landfill
Tour of Energy Project at McCommas Bluff Landfill

Depart McCommas Bluff

Transportation: City Council Van

Destination: Southside Wastewater Treatment Plant
10011 Log Cabin Rd, Dallas, TX 75253-4102

Arrive at Southside Wastewater Treatment Plant
Tour of Energy Project at Southside Wastewater Treatment Plant

Depart Southside Wastewater Treatment Plant
Transportation: City Council Van
Destination: City Hall

Arrive at City Hall

A quorum of the Dallas City Council may be present during the tour.



DATE

O

SUBJECT

Memorandum
W
J

CITY OF DALLAS
November 5, 2010

Members of the Transportation and Environment Committee:
Linda Koop (Chair), Sheffie Kadane (Vice Chair), Jerry R. Allen, Tennell Atkins,
Carolyn R. Davis, Vonciel Jones Hill, Delia Jasso, Pauline Medrano, Ron Natinsky

Information Item — City Council Tour of the DART Green Line Serving Southeast
Dallas, Tuesday, November 16, 2010 from 1:15 — 3:00 p.m.

At the request of Councilmember Davis, DART has made arrangements on Tuesday,
November 16, 2010, from 1:15 p.m. 1o 3:00 p.m., to provide a tour or the new “Green
Line” from the Hatcher Station near Fair Park to the Buckner Station in Pleasant
Grove. Transportation will be provided in DART vans, departing from the L1 Green
door to the parking garage at 1:15 p.m. The vans will take you to the Hatcher Station
where you will board a DART light rail transit train to tour the line. The vans will return
to City Hall by 3:00 p.m.

If you would like to participate in the tour, please RSVP by Wednesday, November 10"
to Travella King at 214-670-5365 or travella.king @dallascityhall.com to ensure we
have enough van space.

Please contact me if you have any questions or need additional information.

9 LN
Jil A. Jordan, P.E.
Assistant City Manager

The Honorable Mayor and Members of the City Council

Mary K. Suhm, City Manager

Thomas P. Perkins, Jr. City Attorney

Deborah Watkins, City Secretary

Craig Kinton, City Auditor

Judge C. Victor Lander, Administrative Judge

Ryan S. Evans, First Assistant City Manager

A.C. Gonzalez, Assistant City Manager

Forest Turner, Assistant City Manager

Jeanne Chipperfield, Chief Financial Officer

Edward Scott, Director, Controller's Office

Frank Librio, Public Information Office

Rick Galceran, P.E., Director, Public Works and Transportation

Theresa O’Donnell, Director, Sustainable Development and Construction
Helena Stevens-Thompson, Assistant to the City Manager — Councit Office

“Dallas, The City that Works: Diverse, Vibrant and Progressive.”
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