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Streetcar Planning Update

At the Transportation and Environment Committee Meeting on Monday, November 8,
2010, there will be a briefing to provide an update on streetcar planning. Please feel
free to contact AC Gonzalez at 214 670 3390 or Peer Chacko at 214 670 3972 if you
need additional information.
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Streetcar Planning Background
Initial Planning Efforts

Initial Dallas streetcar planning efforts
grew out of CBD Transportation Plan
and D2 light rail analysis

B Focused within downtown loop

B DART provided funding for consultants to
determine how streetcar might work in
conjunction with downtown light rail

B City Council directed staff to focus on ways
to develop streetcar quickly (without federal
funds)




Streetcar Planning Background
Lessons From Initial Study

[0 Contrary to initial thoughts, funding of a
streetcar system will require local AND
state/federal resources

[1 Streetcar planning and implementation needs
to happen In the context of a larger area
extending beyond the downtown loop

[l Streetcar planning should be closely integrated
with other related transportation planning
efforts




Streetcar Planning Background
Key Local Funding Challenge

Can streetcar generate sufficient property

value increment to pay for a significant

portion of cost PLUS provide subsidy to

assist private development when gap

financing is needed?

B City determined to ensure detailed analysis of
development potential and financial feasibility
associated with any proposed streetcar including

site-specific project assessments to meet
underwriting standards

B In the absence of this analysis, the City’s full
faith and credit would become necessary to
ensure financial feasibility




Streetcar Planning Background
Downtown Dallas 360

Strategic Plan for Downtown Dallas

[l Emphasizes reconnecting Downtown (inside
the loop) to adjacent Intown neighborhoods

[l Emphasizes the need to coordinate light rail
planning efforts for D2 with streetcar planning

[1 Provides a preliminary framework for a
Streetcar System Plan




Streetcar Planning Background
Related Planning Efforts

City of Dallas secured additional funding for
related planning to support/complement
streetcar implementation:

B $400,000 — RTR funds for Streetcar System Plan

B $400,000 — TCSP federal grant for complete
streets Iinitiative

B $400,000 — RTR funds for Complete Streets
Initiative

H $400,000 — RTR funds for West Dallas North Oak
Cliff Planning




Stakeholder Involvement and
Project Coordination

=
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City Sponsored Inter-Agency Staff Coordination Group (COD, NCTCOG, DART, County)

Citywide
Complete 2011

Streets Bike Plan
Initiative

West Dallas
N. Oak CIiff
Planning

Downtown
Dallas
360




Streetcar Planning Background
New Federal Streetcar Grant Awards

New federal grant awards provided
real money and impetus for
streetcar implementation

B TIGER Grant — Downtown to Oak Cliff

B Urban Circulator Grant —McKinney
Avenue Trolley line extension




TIGER Funded Streetcar Project
Original Grant Request

[0 Original grant request was
for $49 million towards a
$150 million streetcar
project linking Downtown
Main Street Gardens to Oak
Cliff Methodist Hospital via
Union Station

O Only $23 million was
awarded

[0 NCTCOG is the official
grantee with COD and
DART as partners

Given funding constraints, a

scaled back project is
necessary to implement a
starter line
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TIGER Funded Streetcar Project
FTA Expectations

The Federal Transit Authority (FTA) has

strongly emphasized speedy project
Implementation to meet the job creation
requirements of the TIGER grant program

To avoid jeopardizing the grant award the

revised project must:

B Fit within the alignment defined Iin the original application
B Be completed by December 2013
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TIGER Funded Streetcar Project
Major Progress To Date

Ll

Ll

NCTCOG submitted to FTA a revised project definition
to fit the current budget and has received approval to
spend local match funds on project planning

COD and DART have executed an inter-local
agreement enabling DART to proceed with
environmental assessment and preliminary
engineering

DART has completed preliminary structural
assessment of Houston Street viaduct revealing no
obvious fatal flaw that would prevent detailed
consideration of a streetcar crossing

NCTCOG unsuccessfully applied for additional
streetcar funding through the TIGER Il Program
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TIGER Funded Streetcar Project
Revised Project Definition

Total project budget - $35 million
B $23 million — TIGER | grant
B $6.2 million — RTR funds from 121 project

B $5.8 million — RTR funds from 161 project / CMAQ, STP-
MM funds

Very challenging schedule (no room for delay)

Key project milestones

B Complete environmental - June 2011
assessment with finding
of no significant impact
B Begin construction - March 2012
Complete construction - August 2013
B Begin revenue service - December 2013
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TIGER Funded Streetcar Project
Revised Project Definition

[0 This map represents the alignment for environmental analysis. A
subset of this alignment will be constructed depending on final costs

Union .
Station ™ g




TIGER Funded Streetcar Project
Operation and Maintenance

Operation and maintenance of starter
streetcar line Is a critical element to be
resolved
B Estimated annual cost - $1 million per mile
B EXxisting financing structures to be explored:
1 Municipal management district (MMD)
[1 Public Improvement District (PID)
[l Tax Increment Financing District (TIF)

1 DART contribution (Site Specific Shuttle Policy)
L1 Private contribution
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TIGER Funded Streetcar Project
Stakeholder Involvement

Regular meetings have been instituted to
provide a forum for stakeholders to receive
progress reports and provide input

Public agency representatives from City of
Dallas, NCTCOG, DART, Dallas County

Key stakeholder groups:
Oak Cliff Chamber

Oak CIiff Transit Authority

North Oak CIliff MMD

Fort Worth Avenue Development Group
Fort Worth Avenue TIF

West Dallas Chamber

Trinity West MMD

Downtown Dallas Inc
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Urban Circulator Project
Background

) DART Rail Station
—+—+ Current DART Rail System

=I- -I DART D2 Line (2016)

[l Urban Circulator Grant
application awarded In Mekinney Avenue Troliy (MATA)
July 2010: Sy

B Partnership project between —n 1

MCK”\WE}/

COD and DART

B $4.9 million grant with $5
million local match from
NCTCOG

B Upgrade/construct existing
southbound St. Paul, Woodall
Rodgers and Federal Street

O
A
*
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segments to modern streetcar . ._

standards XK saon
B Extension line will run heritage "*.’ Y

trolleys until future modern LW

streetcar system is deployed / en
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Urban Circulator Grant
Current Project Status

Ll

O

Alignment planning process with stakeholder
iInvolvement completed in 2008

Construction contract for Olive Street segment
already awarded

DART has submitted a revised environmental
categorical exclusion to FTA for the Urban
Circulator grant funded segment; Detailed
engineering to be initiated in November 2010

Ongoing coordination with MATA and adjacent
property owners
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Streetcar System Plan

[1 Streetcar planning and implementation needs
to happen in the context of a larger area
extending beyond the downtown loop

[l Need to establish a framework for long range
streetcar implementation, management and
operation
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Streetcar System Plan
Project Scope

)
[J Establish a long range \

streetcar system plan for
a 3-mile radius around
Downtown Dallas

B Delineate streetcar
corridors with potential for
success

B Evaluate and prioritize
corridors for detailed
planning and
iImplementation

B ldentify and assess
feasibility of financial
strategies to fund capital
and O & M of top priority
streetcar projects
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Streetcar System Plan
Key Stakeholder Involvement

[l Stakeholder committee to include representatives
from area within 3 mile radius of Downtown
B Downtown

Uptown; Knox Henderson

North Oak CIiff

West Dallas

Trinity Bottoms

Victory; Design District

Stemmons Corridor/Trinity Meanders

Southwestern Medical District

Baylor/Meadows; Near East Dallas

Deep Ellum

Cedars/Southside

Grand Park South

[l Broad based public involvement through open
houses and public meetings
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Streetcar System Plan
Consultant Expertise

Based on lessons learned from initial
streetcar planning efforts, City of Dallas is
seeking two prime consultants to work in
close coordination

B Transportation Planning

B Financial Analysis / Potential Financial Partner

Consultant teams will also Include :
economic development and urban design
expertise
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Streetcar System Plan
Implementation Funding Challenge

Given scarcity of funding, there is need to
explore all options for financing future
streetcar implementation
B Federal grant opportunities
] TIGER grants
[J Small Starts grants
B L[ocal public funding
L1 Value increment capture (TIF)
1 Special assessments (PID / MMD)
B Private investment
L1 Private ownership
L1 Private concessions for fare box revenue
1 Other options
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Streetcar System Plan
Project Status

Negotiation underway with
transportation planning consultant to
be concluded in November 2010

RFP for financial consultant to be

released in December 2010

Anticipated project kickoff —

December 2010
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Other Related Projects

1 2011 Bike Plan
1 Complete Streets Initiative

1 West Dallas — North Oak Cliff
Planning
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2011 Bike Plan
Project Scope

[l Update and expand the citywide on-street bike

network plan and establish new design
standards for this network

[l Address on-street bicycle mobility and

H

connectivity to trail system, transit, schools,
employment centers and other destinations

Identify and prioritize actions needed to
Implement the plan including capital
iImprovements for future bond funding,
regulatory changes, and educational and bike
promotion programs
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2011 Bike Plan
Project Status

Bike network map and conceptual facility
types have been drafted

Preliminary policies drafted
Two public meetings held
Final public meeting in December 2010

Visit www.dallasbikeplan.org for more
iInformation
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http://www.dallasbikeplan.org/

Complete Streets Initiative
Project Scope

[l Establish provisions for enhanced street function to
safely integrate all modes of transportation within
the citywide street network

B Complete streets vision map will link the citywide
roadway network to a palette of well-defined complete
street types

B Complete street design manual to serve as a citywide
reference for detailed complete streets policies, guidelines,
processes and standards for roadway design and operation

B Strategic implementation plan will establish priority
projects for implementation and complete conceptual
design for 15 demonstration projects on specific road
segments

] Integrate recommendations of the bike plan and
streetcar system plan

28



Complete Streets Initiative
Project Status

Ll

O

Funded in part through RTR funds allocated to
Dallas by NCTCOG

Recently awarded $400,000 federal TCSP
Grant will enable a comprehensive project
scope

RFP process for consultant procurement is
underway

Briefing to TEC planned for December 2010
Anticipated project kickoff — Jan 2011
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West Dallas-North Oak Cliff Planning

1 Funded through RTR and
sustainable development funds
allocated to Dallas by NCTCOG

_1 Stakeholder desire to focus on
transportation and economic
development related planning to
support streetcar development
with strong emphasis on advancing
Implementation
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West Dallas-North Oak Cliff Planning

_1 Current Project Status

B Stakeholder meeting held to gain input on direction
for the plan

B Specific focus of planning efforts to be informed by
streetcar system plan, bike plan and complete
streets plan

B City Design Studio is currently completing a draft
plan for the Near West Dallas area

B Oak CIliff Chamber has engaged UT Arlington to
establish a community storefront to provide student
and faculty resources for planning and design
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