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CITY OF DALLAS
November 5, 2010

Members of the Transportation and Environment Committee:

Linda Koop (Chair), Sheffie Kadane (Vice Chair), Jerry R. Allen, Tennell Atkins,
Carolyn R. Davis, Delia Jasso, Pauline Medrano, Ron Natinsky,

Vonciel Jones Hill

Streetcar and Public Service Provider Coordination Within Public Right of Way

Attached is the “Streefcar and Public Service Provider Coordination Within Public
Right of Way” briefing that will be presented to you on November 8, 2010. [t provides
information related to the dialogue between the City, DART, and Public Service
Providers {Oncor, Atmos, AT&T, Dallas Water Ulilities, others) to outline the criteria,
rules, and on-going cooperative relationship for franchise ulilities and other Public
Service Providers operating in the vicinity of existing and proposed streetcar routes.

Please contact me if you. need additional information.
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Jill A. Jordan, P.E.
Assistant City Manager

c: The Honorable Mayor and Members of the City Council
Mary K. Suhm, City Manager
Thomas P. Perkins, Jr., City Attorney
Deborah Watkins, City Secretary
Craig Kinton, City Auditor
Judge C. Victor Lander, Administrative Judge
Ryan S. Evans, First Assistant City Manager
A.C. Gonzalez, Assistant City Manager
Forest E. Turner, Assistant City Manager
Jeanne Chipperfield, Chief Financial Officer
Edward Scott, Director, Controller’s Office
Helena Stevens-Thompson, Assistant to the City Manager — Council Office
Rick Galceran, P.E., Director, Public Works and Transportation
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i Purpose

= Update Committee on the coordination between
the City and Public Service Providers (Oncor,
Atmos, AT&T, Dallas Water Utilities, others)

= Outline the criteria, rules, and on-going
cooperative relationship for franchise utilities and
other Public Service Providers (PSPs) operating In

the vicinity of streetcars



i Background

= Previous streetcar extension projects
encountered conflicts with existing underground
utilities
= Physical conflicts
= Conflicts related to PSP staff safety due to desired

separation distance from rall

= Result was costly relocations, time delays, and
Interference with streetcar operations

= Original downtown loop and extension to the
West End was never completed due to extensive
underground utility conflicts



i Background (cont’d)

= Multiple corridors are currently being considered for
future extensions
= Olive Street Extension
= Urban Circulator Loop (St. Paul, Federal, Olive)
= Oak CIiff / Methodist Hospital
= Additional downtown lines

= EXisting documents (Street Cut Manual, Franchise
Agreements, etc.) have no provisions for the interface
between streetcars and PSPs

= City staff began meeting with public service providers in
early 2008 to forge a cooperative relationship



i Background (cont’d)

= In October 2008, City and DART staff accompanied Oncor
personnel to Portland, Oregon to observe the Portland
streetcar system

= City Attorney’s Office advised that a good approach would

be to:

= Amend City Chapter 43-136 of Dallas City Code to authorize the
Director of Public Works and Transportation to promulgate
appropriate rules

= Incorporate the rules, with ample flexibility, into an operating
manual for use by the PSPs
= Taskforce meetings to address language in the manual
have continued between the City, McKinney Avenue
Transit Authority (MATA), DART, and the PSPs




Proposed Streetcar Operating

i Manual

= Purpose
= Establish appropriate criteria for Public Service Provider
operation and maintenance in the vicinity of streetcars
= Authorization

= Amend the Dallas City Code to authorize the Director of
Public Works and Transportation to promulgate a
Streetcar Operating Manual

= Application

= Apply the procedure to all streetcar projects, current
and future




Proposed Streetcar Operating
Manual (cont’d)

= Urgency
= EXisting routes
= Olive Street Extension ready to begin construction

= Urban Circulator Loop ready to begin design; to be
operational by 2013

s Method

= Make an Appendix to the current City of Dallas Pavement Cut
and Repailr Stanaards Manual

= Receive input from PSP representatives at the Streetcar Task
Force meetings

= Review by the City Attorney’s Office



Key Guidelines for Utility Operation

i Proposed Streetcar Operating Manual

= Requires PSPs to provide 48-hour notice and
obtain a permit prior to performing work within
the “Power Safety Envelope” of the streetcar

= Permit will be issued through DART’s 24-hour
operations center

= Preference will be for utility work to be performed at
night, but, by exception for emergency, during
streetcar revenue service hours

= Consideration being given to determine methods
whereby notice and receipt of permit can be expedited
for various activities (i.e. — routine inspections)



Key Guidelines for Utility Operation (Cont’'d)

i Proposed Streetcar Operating Manual

= Power Safety Envelope

= A track access permit
will be required for any

10-4

utility work performed
within the Power Safety
Envelope

= No track access permit
required outside of the
envelope

16-0"
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Key Guidelines for Utility Operation (Cont’'d)

i Proposed Streetcar Operating Manual

= Track Access Permit
= Issued through DART’s 24-hour operations center
= Simple, one-page form

=« Tailored after Portland’s permit and permitting
system

= Step by step process with contact information to be
outlined for ease of use
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Key Guidelines for Utility Operation (Cont’'d)

i Proposed Streetcar Operating Manual

= Immediate track access to be provided for emergency
conditions (already defined by Dallas City Code): service
outages, wet cables, cut or damaged facilities, Homeland

Security concerns

= Flagmen will be present during all utility construction
work for safety to workers, streetcar operators, and the

traveling public
s Task force to remain intact

= Convene meetings quarterly during first year to
determine modifications that may be needed to
Operating Manual

= As needed thereafter
11



i Schedule / Next Steps

= August 10, 2010 — Initial briefing and discussion with
Transportation and Environment Committee

= August 25, 2010 — City Council authorized the
construction contract for Olive Street Extension

= September / October 2010 - Finalized the Streetcar
Operating Manual

- November 8, 2010 — Follow up briefing and discussion
with Transportation and Environment Committee

- December 8, 2010 - Authorize amendment to the Dallas
City Code for the Director of Public Works and

Transportation to promulgate rules (Streetcar Operating
Manual)
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+

Questions / Discussion
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Downtown Streetcar Projects

McKinney Avenue, Olive Street Extension and Urban

Circulator Loop

DART Rail Station
—t—+ Current DART Rail System

== = DART D2 Line (2016)
¢ MceKinney Avenue Trolley (MATA)

| ==« Urban Circulator Loop
| == Olive Street Extension

N O s
0.2
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Process Flow Charts

For Potential Shut Down of Streetcar Service

+

= Emergency

= Service Emergency

= Routine

= Planned Modifications
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Life Emergency

LIFE THREATENING EMERGENCY ] Yl

1. Car Hits OCS Pole

2 Streetcar Substation on Fire

3. Rescue Imvchving Eguiprment
Mear DS Line

First Responder Locates Either A Pole

Mounted Disconnect Switch HOTE: MATA Bubstations ars Controlisd
-or- Remcbsly - Frocadurs to be Exlabishad.
Mearest Subsiaticn Dallse 3trsedcar Tyetam io Hase Phiveloal

Diksoonnasd Ewthahis].

Cperations Center Alerts Strestcars in
Operation. Operations Staff Implements
First Responder Breaks the Breakaway 'EH_““"M“M.M{> Emergency Response SOP.

Lock From Disconnect Swetch
and De-Enengizes System.

Car Operators Secure Safety of
Passengers and Report any Auio Traffic
First Responder Proceeds with Blockage 1o Gpa?hmng Center.
Emergency Fesponse Actions.

Medical andfor Haz-Mat Emergency

ions Center Alert Police, Fire,
Seniices

; prEraSﬁDnE -_“-"-IE:EWC;D: F"'D;E;dﬂﬂ Ciperations Supenisor Fills Out
rouble Spot. Ta frol reetear 1. Track Incident Report.
Oiperations From The Field. o _Eck :E;Eig L,:Epm
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Service Emergency

SERVICE CRITICAL EMERGEMNCY

|

W

| Conddion Is Reported to Ublity |

k%

[ LHility Dispatches Crew to Trouble Spot

W

| LHility Supendsor Proceeds to Trouble Area J

1. LHility Service Outage
2. Trouble Indication Alarm
3. Flooded Vault

4. Regulatory Mandated
Actions

Streetcar Operations Center Alerts All Siresicars

| I ::::_ in Operation.

Stresicar Staff Implements Emengency
Response SOP.

ﬂ

[ Litresicar Supersvisor Proceeds to Trouble Area

| Ltility Makes Repairs As Frequired |

Ltility Supsensisor

Probable Duration of Uility .D‘ 1. Shut Down Line & Build Bus Bridge.
Repair Actvity ] 2. Power Down, if required.

\ 3. Other Steps, as Required.

Short Chration
1. Establish Train Slow Order(s)
2. Establish Top Side Flagging
3. Other Steps as Reguired

LHility Supervisor

1. Pierfiormis Joint Finish Inspection
with Stresicar Supervisor.

2. Signs Off Track Access Permit.

ey e

1

Cperaticns Supendisor:

gty

:}_ 1. Issue Track Access Permit from Field.

2_ Perform Final Site Inspection with
Ltity Supervisor.

3. Close Out Track Access Permit

4_Fill Cut Track Access Log (office).

18



Routine Utlty Servicing & Inspections ]

Ciefermine WHight Time
or Drayligit Work.

=

1. Equipment Inspecton.
2. Alamm Checks.

3. Brief Adjusiments or
Callorathoms.

Pight Work
1. Fli= Famit Request by 1 2:00pm for
Al \Siorking Commencing ARer 12-00@m
2. Mo Further Acfion Requined Unless
Contacted by Siresicar Buperdsor.

LDy Wk
1. Flie Fermik Request £8 howrs In
Advance of B Wk,
2 Approval will b= Made Same Day
If Filed By 103:00am.
3_ Do Mot Frooesd Wik Ouk Approval

~,

l’f‘_ Liinty Company WL
4. Proyvide On-BRe Conlact Person &

Commuricsis the Frogress of Work
wiih EsSmate on Time for Resumption
of BEnice.

2 i bemisnt Thair S4andand Satety
Frocedures. In Conjunchon win
Agsistamce.

3. Complete Serdcs Waork.

4 Clean & Inspect Area.

= Close Out Permit Imemsdiatsly LUpon
Compietion of Work

= I

& Ofer Tieps as Requinedl
‘\""-\_

oy

Routine

EXAMPLES

Lty Assurmes All Flagging And

Safety Related Responsibiibes. ]'zr-}

UniEy Resmores Dedris & Inspechs
Track Ervelope Tor Foreign Maberials

Left From Repalbs. [ 5]

sy Closes Permit by 2:00am e
Same Day &5 Work Is Completed.

Aipesicar Goerations Wl
1. Establish Traln Slcw Crdens)
2. Establish Top Sk Flagging.

1. Prowide ‘Walking On-S&e Escort of
Siresicar Theough e Afiscied Area
4. Ciher Sieps as Reguired .

Utity Supesrdsoe

1. Periorms Joiné Finksh Inspection
with Stresicar Supersisor.

2. Signs O Track ACcess Pemit.

—

Eireeficar Inspects
WWark Area on First Run of e Day.

Cperafions Superssor

i. |ssus Track Acce=ss Pemnll from Fleid.

2. Perlorm Fimal 3He Inspeciion wilh
UtIEy Supersisor.

. Close Out Track Acoess PermE.

4. Fill Ouk Track Acce=ss Log (offlce).

il
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Advance Planned Services

Planned Mods

ESPLES
1. Equipment Chanpsout.
I Mow Dustiomer Servioe

Z_Annual inspections & Callorations.

LTI SOAEANY Haid Flanning Massing Wik
Detemeine Scope of Work: Biresicar
& Time o g W e

o B irdmasm i 40 Hewra in

Parowmre=d

ol i Wi

'{-‘rL'.I:I.Lh'_Ea?_"IlH:B‘_'I:IlII

Communicate the Progress of
(L

with Estimai= on Times far
Resumpiion of Sensdce.
2. Impl=ment Thelr SEtandanrd Safety
Procsdunss. In Conjunciion with
Assistance
Complete Sendoe WWork.
Clean & Inspect Ansa
Close Out Pemit Immedistehy
Lipon

Completion of Work.
E. Tiher Sieps as Reguired.

h

[ )

1. Prowids On-Elle Contact Person &

~,

ey

£
:
!
L

Finnning wmesting

Flanned Culage.

. Work with Stresicar Stalf to Flan For bMinimuoms

‘Siresicar S=rsice Inberuption.

. Fliz Penmit Reguest
. Mo Furifeer Action Requiresd Unless Conbacied by

Sresicar StalT.

. Determine | USIRy Work Can Colnclde wilh a Sirestcar

Sirectcar Cperations W
1. Esisbiish Train Siow Ceders).
2 Establish Top Side Flagging
3. Provide Walking On-She Escon
af
Stresztcar Through the Affected
Aren.
4. Other Skeps a5 Regquirss

Uity Supsrvisor:
1. Ferforms Joint Fintsh
nEpecion

with Sireetcar Supendsor.
Z Bigrs Off Track Access
Femil.

Dp=mations Supsrvisor

1

Iz=sue Track Access P=rmit from

Fieid.

rd

[

Ferform Final Ske rspection with
UHllty Supsrvisor.
Close Ouft Track Access P=mit.

Fll Qut Track Access Log (ofics)
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