
Memorandum 

DATE December 9,2010 

2DID DEC -9 PM 4: 03 

CITY SEC\~ET~,RY 
DALLAS. TEX AS 

TO Members of the Budget, Finance & Audit Committee: 

CITY OF DALLAS 

Ann Margolin, Vice-Chair, Vonciel Jones Hill, Angela Hunt, Delia D. Jasso, 
Ron Natinsky, David A. Neumann 

SUBJECT Budget, Finance & Audit Committee Meeting 
Monday, December 13,2010,9:30 -11:30 a.m. 
1500 Marilla Street, City Hall, Room 6ES, Dallas, Texas 75201 

AGENDA 

1. Consideration of minutes from the November 8, 2010 Budget, Finance and Audit 
Committee Meeting 

2. The Jesuit School - Bond Issue Consent 

3. Budget Comparisons of the Five Largest Cities 
in Texas 

4. 1998 Sports Arena Project Bonds Optional 
Redemption Memo 

5. October 2010 Financial Forecast Report 

~~ 
Jerry R. Allen, Chair 
Budget, Finance & Audit Committee 

C: Honorable Mayor & Members of the City Council 
Mary K. Suhm, City Manager 
Deborah A Watkins, City Secretary 
Tom P. Perkins, City Attorney 
Craig D. Kinton, City Auditor 
Ryan S. Evans, First Assistant City Manager 
AC. Gonzalez, Assistant City Manager 
Jill A Jordan, P.E., Assistant City Manager 
Forest E. Turner, Assistant City Manager 
Jeanne Chipperfield, Chief Financial Officer 

Jeanne Chipperfield, Chief Financial Officer 

Jack Ireland, Director 
Office of Financial Services 

"Dallas, Together We Do It Better!" 



BUDGET, FINANCE, AND AUDIT COMMITTEE 
DRAFT MEETING MINUTES 

November 8, 2010 

The Council's Budget, Finance, and Audit Committee meetings are recorded. Agenda materials and 
audiotapes may be reviewed by contacting the City Manager's Office Staff Coordinator Laura L. Carrillo at 
214-670-7804. 

Meeting Date: November 8, 20 10 

Committee Members Present: 
Jen-y R. Allen, Chair, Ann Margolin, Vice - Chair, Vonciel 
Jones Hill, Angela Hunt, Delia D. Jasso, Ron Natinsky, David 
A. Neumann 

Committee Members Absent: 

Other Council members present who attended a partial or 
duration of the meeting: 

Meeting called to order at 9:33 a.m. 

AGENDA: 

Staff Members Present: 
Jeanne Chipperfield, Laura Can-illo, Jack 
Ireland, Shelia Robinson, Mike Frosch, 
Edward Scott, Lance Sehorn, Con-ine 
Steeger, Zarin Gracey, Molly McCall, 
Karl Zavitkovsky, Hammond Perot, 
Daniel Oney, Jiroko Rosales, Craig 
Kinton, Rhonn Ramirez, Jeannie Eneh, 
Donna Lowe 

1. Consideration of Minutes from October 25, 2010 Budget, Finance, and Audit 
Presenter(s): 
Information Only: 
Action Taken/Committee Recommendation(s): 
Motion made by: David A. Neumann Motion seconded by: Ann Margolin 
Note: The motion passed unanimously 
Follow up: 

2. Liability and Workers' Compensation Third Party Claims Administration (TPA) 
Presenter(s): Molly McCall 
Information Only: 
Action Taken/Committee Recommendation(s): The Budget, Finance & Audit Committee made a 
motion to recommend the Liability and Workers' Compensation Third Party Claims Administration 
(TPA) to full City Council on November 10,2010. 
Motion made by: Vonciel Jones Hill Motion seconded by: Delia D. Jasso 
Note: 
Follow up: 

3. Sales Tax Overview 
Presenter(s): Jeanne Chipperfield, Daniel Oney 
Information Only: Yes 
Action Taken/Committee Recommendation(s): 
Motion made by: 
Note: 
Follow up: 



4. Annnal Investment Policy Review 
Presenter(s): Corrine Steeger 
Information Only: Yes 
Action Taken/Committee Recommendation(s): The Budget, Finance & Audit Committee made a 
motion to recommend that the Annual Investment Policy Review amendments be approved by full 
City Council, November 10, 2010. 
Motion made by: Ron Natinsky Motion seconded by: David A. Neumann 
Note: 
Follow up: 

FYI Only: 

5. Dallas Housing Finance Corporation 2011 Mortgage Credit Certificate Program/Single 
Family Mortgage Revenue Bond Program Memo 
Presenter(s): Karl Zavitkovsky 
Information Only: Yes 
Action Taken/Committee Recommendation(s): 
Motion made by: Motion seconded by: 
Note: 
Follow up: 

6. Workers' Compensation Certified Network Memo 
Presenter(s): Molly McCall 
Information Only: 
Action Taken/Committee Recommendation(s): The Budget, Finance & Audit Committee made a 
motion to recommend the Workers' Compensation Certified Network, to full City Council on 
November 10,2010. 
Motion made by: Vonciel Jones Hill Motion seconded by: Delia D. Jasso 
Note: 
Follow up: 

Meeting adjourned at 11:19 a.m. 
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Budget Comparisons 
of the Five Largest 

Cities in Texas

Presented to Budget, Finance, and Audit Committee
December 13, 2010
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Purpose



 
Briefing provides a comparison of the 
annual budgets for the five largest cities in 
Texas
Even high level comparisons included in 

briefing are difficult since every city 
categorizes budget items differently 



 
Briefing is informational only and no action 
is required
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Texas Cities

Fort Worth
Pop – 727,575
Households – 237,215
Sq. Miles – 299
Budget – $2.2 billion
FTE – 6,274

Dallas
Pop – 1,299,542
Households – 466,438
Sq. Miles – 385
Budget – $2.8 billion
FTE – 13,535

Austin
Pop – 786,382
Households – 312,988
Sq. Miles – 296
Budget – $3.5 billion
FTE – 11,996

Houston
Pop – 2,257,926
Households – 791,145
Sq. Miles – 656
Budget – $4.3 billion
FTE – 22,835

San Antonio
Pop – 1,373,668
Households – 438,552
Sq. Miles – 412
Budget – $2.4 billion
FTE – 11,521
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Areas of Comparison



 

General Fund Revenues 


 

Property Tax


 

Sales Tax


 

General Fund Expenditures


 

Public Safety – Fire and Police


 

Debt Service


 

Non-General Fund Fees


 

Average cost for citizen
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FY11 General Fund Revenue Budget

Note:  Adjustments made to other cities to be comparable to Dallas general fund.
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FY11 General Fund Revenue Budget

Note:  Adjustments made to other cities to be comparable to Dallas general fund.



7

Property Tax



 
Property tax is typically the largest source 
of general fund revenue for Texas cities



 
Property tax payments from property 
owners (tax bill) is based on the following:
Property values determined by Appraisal 

Districts
Tax rate set by City Council
Exemptions set by City Council
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Property Tax

Dallas Austin Fort Worth Houston San Antonio

Tax Base Value $83.4 billion  $74.1 billion $40.6 billion  $142.9 billion $71.7 billion  

Residential
Commercial

BPP

47.4%
37.8%
14.8%

48.4%
42.4%
9.2%

48.6%
34.3%
17.1%

49.6%
37.2%
13.2%

51.2%
36.6%
12.2%

Property Tax Rate 
per $100 valuation

General Fund
Debt Service

79.70¢

67% 
33% 

45.71¢

71% 
29% 

85.50¢

83%
17% 

63.88¢

72%
28% 

56.57¢

63%
37% 

Last Tax Rate 
Change

FY11 - Increase   
from 74.79¢ to 
79.70¢ (+6.6%)

FY11 - Increase   
from 42.09¢ to 
45.71¢ (+8.6%)

FY07 - Decrease 
from 86.00¢ to 
85.50¢ (-0.6%)

FY09 - Increase   
from 63.38¢ to 
63.88¢ (+0.8%)

FY10 - Decrease 
from 56.71¢ to 
56.57¢ (-0.3%)

Exemptions:  
Homestead 
and 
Over 65/disabled

20% 

$64,000

0% 

$51,000

20% 

$40,000

20% 

$70,862

0% 

$65,000
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Property Tax

Dallas Austin Fort Worth Houston San Antonio

Average 
Homestead 
Market Value $212,779 $241,636 $127,580 $186,242 $129,204

Average 
Homestead 
Taxable Value $170,223 $241,636 $102,064 $148,994 $129,204

Average City 
Property Tax Bill $1,356.68 $1,104.52 $872.65 $951.77 $730.91
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Property Tax



 

Neither Austin nor San Antonio have homestead 
exemptions



 

Both Austin and Fort Worth have lower over-65 and 
disabled exemptions



 

Of the 5 cities, Austin has least favorable exemptions for 
residential tax payers (0% homestead and $51,000 over- 
65 and disabled exemptions)


 

If Dallas exemptions matched Austin, additional $7.1 billion value 
would be subject to tax



 

At current tax rate, about $50 million revenue would be added 


 

If Dallas tax rate were reduced to rate necessary to generate 
current revenue budget, tax rate would reduce by 6.23¢ (-7.8%)
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Sales Tax
Dallas Austin Fort Worth Houston San Antonio

Local Sales Tax 
Rate  
(Note:  State rate 
6.25%)

2.00% 

1% City + 

1% Transit

2.00%

1% City + 

1% Transit 

2.00%

1% City + 

0.5% Crime 
Control (City) +

0.5% Transit

2.00% 

1% City + 

1% Transit 

1.875% 

1% City + 

0.25% Infrast. 
(City) + 

0.125% Parks 
(City) +

0.5% Transit

Sales Tax 
Revenue $204.8 million $148.3 million $104.4 million $473.8 million $219.6 million 

Unemployment 8.7% 6.6% 8.5% 8.1% 7.0%

Retail Occupancy 93% 94% 93% 93% 93%
Bachelor's Degree 
& Higher 26.8% 42.8% 23.9% 27.4% 23.3%
Average 
Household 
Income $68,692 $72,883 $64,441 $69,389 $57,868
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Sales Tax



 

1% of local sales tax in Dallas is revenue to DART while 
Fort Worth and San Antonio transit is 0.5%



 

Both Fort Worth and San Antonio use additional local 
sales tax for purposes such as crime control, 
infrastructure and parks



 

If Dallas had 0.5% additional sales tax it would equal 
$102.4 million for purposes other than DART


 

If Dallas property tax rate were reduced to rate necessary to 
generate current revenue budget, property tax rate would reduce 
by 12.74¢ (-16%)
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Other General Fund Revenues



 

Austin ($103 million) and San Antonio ($282 million) 
transfer funds from their city-owned electric utilities in 
contrast to Dallas ($52 million) receiving revenue from 
franchise fees and property tax from electric companies 
operating in Dallas



 

Austin has a Transportation User Fee ($53 million) to 
fund street system maintenance rather than relying upon 
property tax revenues for this purpose
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FY11 General Fund Expenditure Budget

Note:  Adjustments made to other cities to be comparable to Dallas general fund.
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FY11 General Fund Expenditure Budget

Note:  Adjustments made to other cities to be comparable to Dallas general fund.
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Public Safety - Fire

Dallas Austin Fort Worth Houston San Antonio
Public Safety (Fire 
+ Police) - % of 
General Fund 59.5% 53.5% 50.3% 66.1% 54.0%

Fire Budget $195.1 million $172.4 million $111.8 million $441.1 million $232.5 million

Fire & EMS 
Uniform FTE 1,931 1,579 892 3,910 1,656

Fire Stations 57 45 42 103 51

Response Time- 
EMS (minutes) 5.34 4.30 4.72 6.00 5.81

Response Time- 
Fire (minutes) 4.62 4.30 5.13 7.00 5.81

Note:  Fort Worth EMS is privatized and the City subsidy was eliminated 
in FY11.  In prior years, a per capita subsidy was paid to MedStar. 
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Public Safety - Police

Dallas Austin Fort Worth Houston San Antonio

Police Budget $403.1 million $250.6 million $181.3 million $666.6 million $333.0 million
Police Uniform 
FTE 
(per capita)

3,675

2.83

1,669

2.12

1,717

2.36

5,082

2.25

2,307

1.68

Police Stations 8 5 11 15 7

Violent Crime 
Rate 0.79% 0.52% 0.58% 1.13% 0.57%

Property Crime 
Rate 5.53% 6.25% 4.96% 5.32% 6.67%

Total Crime Rate 6.32% 6.77% 5.55% 6.44% 7.24%

Note:  Crime rate equals reported incidents divided by population.
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Debt Service

Dallas Austin Fort Worth Houston San Antonio
Bond Rating:

Moody’s
S&P

Aa1
AA+

Aaa
AAA

Aa1
AA+

Aa2
AA

Aaa
AAA

Recent Bond 
Program

Nov 2006,
$1.35 billion,

Implement over 4 
½ years

Nov 2006,
$567.4 million, 

Implement over 7 
years

May 2008, 
$150 million, 

Implement over 4 
years

Nov 2006, 
$625 million, 

Implement over 6 
years

May 2007, 
$550 million, 

Implement over 5 
years

Outstanding 
General 
Obligation Debt $1,938.1 million $776.0 million $768.9 million $2,978.4 million $1,664.5 million

GO Debt per 
Capita $1,491 $1,230 $1,057 $1,410 $1,337

Debt Service Tax 
Rate 26.46¢ 13.09¢ 14.41¢ 18.15¢ 21.15¢

FY11 Debt 
Service Budget $260.7 million $145.4 million $65.4 million $296.1 million $169.5 million

Note:  Houston ($926 million) and Fort Worth ($125 million) use Commercial Paper to finance capital improvements.  
These amounts are not included in outstanding debt.  
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Non-General Fund Fees – 
Typical Monthly Bill

Dallas Austin Fort Worth Houston San Antonio

Storm Water $6.88 $7.15 $3.20

$5.07 (to be 
implemented 

7/1/11) $4.25

Sanitation $20.34 $32.95 $22.75

Included in Tax 
Rate (calculated 

fee $26.88) $18.74

Water and Sewer $54.39 $74.10 $56.80 $51.97 $52.46

Transportation 
User Fee $0 $7.29 $0 $0 $0
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Average Annual Cost to Citizen

Dallas Austin Fort Worth Houston San Antonio
Property Tax - 
City $1,356.68 $1,104.52 $872.65 $951.77 $730.91

Storm Water $82.56 $85.80 $38.40 $60.84 $51.00

Sanitation $244.08 $395.40 $273.00
Included in Tax 

Rate $224.88

Water and Sewer $652.68 $889.20 $681.60 $623.64 $629.52

Transportation 
User Fee $0 $87.48 $0 $0 $0

Total City $2,336.00 $2,562.40 $1,865.65 $1,636.25 $1,636.31

Note:  Electricity costs that are paid by citizens and then transferred 
to support general fund activities are not included. 
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Observations



 

Comparing budgets across cities is not “apples to 
apples” since every city categorizes budget items 
differently



 

Total cost to citizens is result of more than just property 
tax and includes fees such as sanitation, water/sewer, 
etc.



 

Citizens’ property tax bill is result of more than just tax 
rate, it is result of tax rate, value, and exemptions



 

Cities’ decision to participate in local transit takes sales 
tax revenue away from city coffers



 

Transfers from utility funds and other non-tax revenue 
sources lessen the need for property tax revenue
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Questions?



Memorandum 

DATE December 10,2010 CITY OF DALLAS 

TO Members of the Budget, Finance & Audit Committee: 
Chair Jerry R. Allen, Vice-Chair Ann Margolin, Vonciel Jones Hill, Angela Hunt, 
Delia D. Jasso, Ron Natinsky, David A. Neumann 

SUBJECT 1998 Sports Arena Project Bonds Optional Redemption 

The City Council agenda for January 12, 2011, will include a resolution authorizing 
the optional redemption in February of $8,455,000 of the Taxable Sports Arena 
Project Bonds, Series 19988. This memorandum provides an update on the funds 
available for this redemption. 

In 1998, the City issued $140,380,000 in revenue bonds to fund its contribution to the 
construction costs of a new sports arena, now known as the American Airlines 
Center. Of the total amount of bonds, $104,810,000 (75%) was issued as Tax­
Exempt Series 1998A and $35,570,000 (25%) was issued as Taxable Series 19988. 
A voter-authorized additional 2% hotel occupancy tax (HOT) and a 5% short-term 
motor vehicle rental tax (SMVT) were pledged to repay both series of bonds. Any 
revenues in excess of the current year's debt payments are deposited monthly to the 
Surplus Debt Redemption Fund (SDRF). 

The Series 1998A bonds have been paid in full through a combination of mandatory 
and optional redemptions, beginning in 2000 and concluding on February 16, 2010. 
Redemption of the Series 19988 bonds in advance of maturity began in February, 
2010, when the outstanding balance was $29,035,000. Redemptions in February 
and August, 2010;· have further reduced the outstanding balance of Series 19988 
bonds to $18,900,000. Of the outstanding balance, $8,455,000 is recommended for 
redemption based on the cash on hand. 

The sources of funds for optional redemption of the Series 19988 bonds are the 
SDRF and the Debt Service Reserve Fund. Currently, a balance of $7,549,937 in 
the SDRF and $906,795 in the Debt Service Reserve Fund are available for early 
redemption of Series 19988 bonds at the next interest payment date of February 15, 
2011. Staff recommends redemption of $8,455,000 of Series 19988 bonds, which 
will reduce the outstanding amount to $10,450,000 and will produce $2,314,000 
aggregate savings on a present value basis. The remaining balances in the SDRF 
and the Debt Service Reserve Fund will equal two times the reserve requirement on 
the outstanding bonds. 

"Dallas, the City that works: diverse, vibrant and progressive" 



The schedule for this redemption is: 

G January 12th - Council approval of resolution authorizing bond redemption 
o January 14th - Paying agent notifies bondholders of bond redemption 
o February 15th - Bonds redeemed 

Staff and the City's Financial Advisors will continue to monitor revenues and analyze 
opportunities to redeem the Series 1998B bonds on upcoming interest dates. The 
timeframe for the projected payoff of the remaining outstanding bonds is by the end 
of calendar year 2011. After all of the Series 1998B bonds have been fully repaid, 
the 2% HOT and 5% SMVT will no longer be assessed. 

Attached to this memorandum are schedules of the Series 1998B bonds to be 
redeemed and the debt service requirements for the Series 1998B bonds before and 
after this redemption. 

Please let me know if you need additional information. 

~~ 
Jeanne Chipperfield 
Chief Financial Officer 

Attachments 

c: Honorable Mayor & Members of the City Council 
Mary K. Suhm, City Manager 
Deborah A. Watkins, City Secretary 
Tom P. Perkins, City Attorney 
Craig D. Kinton, City Auditor 
Ryan S. Evans, First Assistant City Manager 
A.C. Gonzalez, Assistant City Manager 
Jill A. Jordan, P.E., Assistant City Manager 
Forest E. Turner, Assistant City Manager 
Frank Librio, Public Information Office 
Helena Stevens-Thompson, Assistant to the City Manager 

"Dallas, the City that works: diverse, vibrant and progressive" 



City of Dallas, Texas 
Special Tax Revenue Bonds, Series 19986 
Outstanding Debt Before Redemption- FY 2011 Through FY 2027 

Series 19988 

Principal Coupon Interest Total 

2115111 626,228 626,228 
8115111 6.650% 626,228 626,228 
2115112 626,228 626,228 
8115112 6.650% 626,228 626,228 
2115113 626,228 626,228 
8115113 6.650% 626,228 626,228 
2115114 626,228 626,228 
8115114 6.650% 626,228 626,228 
2115115 626,228 626,228 
8115115 6.650% 626,228 626,228 
2115116 626,228 626,228 
8115116 1,300,000 6.625% 626,228 1,926,228 
2115117 583,166 583,166 
8115117 1,385,000 6.625% 583,166 1,968,166 
2115118 537,288 537,288 
8115118 1,480,000 6.625% 537,288 2,017,288 
2115119 488,263 488,263 
8115119 1,575,000 6.625% 488,263 2,063,263 
2115120 436,091 436,091 
8115120 1,680,000 6.625% 436,091 2,116,091 
2115121 380,441 380,441 
8115121 1,795,000 6.625% 380,441 2,175,441 
2115122 320,981 320,981 
8115122 1,910,000 6.625% 320,981 2,230,981 
2115123 257,713 257,713 
8115123 2,040,000 6.625% 257,713 2,297,713 
2115124 190,138 190,138 
8115124 2,175,000 6.625% 190,138 2,365,138 
2115125 118,091 118,091 
8115125 2,315,000 6.625% 118,091 2,433,091 
2115126 41,406 41,406 
8115126 1,250,000 6.625% 41,406 1,291,406 
2115127 
8115127 6.625% 

$ 18,905,000 $ 14,221,888 $ 33,126,888 

Prepared by FirstSouthwest. Public Finance Dap:;!r\ment 



City of Dallas, Texas 
Special Tax Revenue Bonds, Series 1998B 
Bonds to be Redeemed on February 15, 2011 

Series 1998B 

Principal Coupon Interest Total 

2/15/11 
8/15/11 6.650% 
2/15/12 
8/15/12 6.650% 
2115/13 
8/15/13 6.650% 
2/15/14 
8/15/14 6.650% 
2/15/15 
8/15/15 6.650% 
2/15/16 
8/15/16 6.625% 
2/15/17 
8/15/17 6.625% 
2/15/18 
8/15/18 6.625% 
2/15/19 
8/15/19 6.625% 
2/15/20 
8/15/20 6.625% 
2/15/21 
8/15/21 6.625% 
2/15/22 
8/15/22 695,000 6.625% 695,000 
2/15/23 
8/15/23 2,035,000 6.625% 2,035,000 
2/15/24 
8/15/24 2,170,000 6.625% 2,170,000 
2/15/25 
8/15/25 2,310,000 6.625% 2,310,00P 
2/15/26 
8/15/26 1,245,000 6.625% 1,245,000 
2/15/27 
8/15/27 6.625% 

$ 8,455,000 $ $ 8,455,000 

Funds Available for Bond Calls 

Available Fund Balances $ 8,596,111 

Retained Surplus Debt Redemption Fund Balance (1,046,174) 
Funds Released from Debt Service Reserve Fund 906,795 

Total Available for Bond Calls Before Redemption Premium 8,456,732 

Funds Availble for 0,00% Call Premium 
Net amount Available for Bond Calls $ 8,456,732 

Bonds to be Called $ 8,455,000 

Prepared by FirstSouthwest - Public Finance Dep:::rtment 



City of Dallas, Texas 
Special Tax Revenue Bonds, Series 1998B 
Bonds Remaining After Redemption on February 15, 2011 

Series 1998B 

Principal Coupon Interest Total 

2115111 346,156 346,156 
8115111 6.650% 346,156 346,156 
2115112 346,156 346,156 
8115112 6.650% 346,156 346,156 
2115113 346,156 346,156 
8115113 6.650% 346,156 346,156 
2115114 346,156 346,156 
8115114 6.650% 346,156 346,156 
2115115 346,156 346,156 
8115115 6.650% 346,156 346,156 
2115116 346,156 346,156 
8115116 1,300,000 6.625% 346,156 1,646,156 
2115117 303,094 303,094 
8115117 1,385,000 6.625% 303,094 1,688,094 
2115118 257,216 257,216 
8115118 1,480,000 6.625% 257,216 1,737,216 
2115119 208,191 208,191 
8115119 1,575,000 6.625% 208,191 1,783,191 
2115120 156,019 156,019 
8115120 1,680,000 6.625% 156,019 1,836,019 
2115121 100,369 100,369 
8115121 1,795,000 6.625% 100,369 1,895,369 
2115122 40,909 40,909 
8115122 1,215,000 6.625% 40,909 1,255,909 
2115123 663 663 
8115123 5,000 6.625% 663 5,663 
2115124 497 497 
8115124 5,000 6.625% 497 5,497 
2115125 331 331 
8115125 5,000 6.625% 331 5,33,\ 
2115126 166 166 
8115126 5,000 6.625% 166 5,166 
2115127 
8115127 6.625% 

$ 10,450,000 $ 6,288,781 $ 16,738,781 

Debt Service Reserve Funds on Deposit 1,952,968 

Post Redemption Debt Service Reserve Requirement 1,046,174 

Funds Available to be released from DSRF 906,795 
Funds Released from DSRF (906,795) 

Remaining DSRF Balance 1,046,174 

Prepared by FirslSouthwest - Public Finance Department 





Memorandum

DATE December 10, 2010 CITY OF DALLAS

TO The Honorable Mayor and Members of the City Council

SuBJECT Financial Forecast Report

For your information, attached is the financial forecast for FY 2010-11, based on
information through October. General Fund revenues are projected to be $194,000
below budget and expenditures are projected to be $208,000 below budget.

Many of the forecasts are reported at budget during this first month of the fiscal year.
We will closely monitor revenues and expenditures and keep you informed.

MaryKSuh/Z5
City Manage

Attachment

C: Ryan S. Evans, First Assistant City Manager
A.C. Gonzales, Assistant City Manager
Jill A. Jordan, P.E., Assistant City Manager
Forest Turner, Assistant City Manager
Jeanne Chippertield, Chief Financial Officer

“Dallas — Together, we do it better!”



4:41 PM

COMPARISON OF 2010-11 REVENUES AND EXPENDITURES
AS OF OCTOBER 31, 2010

(000s)

BUDGET VS
YEAR-END FORECAST

ITEM BUDGET YEAR TO DATE FORECAST VARIANCE

    
Revenues $998,492 $44,094 $998,299 ($194)

Expenditures $1,006,047 $88,673 $1,005,839 ($208)

Sub Total ($7,555) ($44,579) ($7,540) $14

Use of one time resources $7,555 $7,555

Net Excess/(Deficiency) of Revenues
Over Expenditures and Transfers
to Reserves ($0) $14

GENERAL FUND
12/10/10

1



BUDGET VS
REVENUES YEAR-END FORECAST

BUDGET YEAR TO DATE FORECAST VARIANCE

TAXES
Ad Valorem Tax $435,785 $8,253 $435,785 $0
Sales Tax 204,810 0 205,364 554

FRANCHISE REVENUES
Oncor Electric 46,641 15,309 46,641 0
AT&T 19,668 0 19,668 0
Atmos Energy 11,355 2,024 11,355 0
Time Warner Cable 6,000 493 6,000 0
Other 13,486 494 13,486 0
TOTAL TAXES & FRANCHISE REVENUES 737,745 26,573 738,299 554

 
LICENSES AND PERMITS 9,877 572 9,898 21

INTEREST EARNED 2,413 0 2,413 0

INTERGOVERNMENTAL 6,312 12 6,292 (20)
 

FINES AND FORFEITURES     
Municipal Court 16,560 1,093 16,546 (14)
Vehicle Towing & Storage 7,774 635 7,774 0
Parking Fines 8,590 1,249 8,590 0
Red Light Camera Fines 8,344 0 8,344 0
Public Library 670 45 670 0
TOTAL FINES  41,938 3,022 41,924 (14)

 
CHARGES FOR SERVICE     
Sanitation Service 59,883 4,953 59,883 0
Parks 7,488 519 7,556 68
Private Disposal Fees 23,396 1,473 22,557 (839)
Emergency Ambulance 19,274 796 19,274 0
Security Alarm 4,650 308 4,650 0
Street Lighting 1,493 99 1,493 0
Vital Statistics 1,853 118 1,853 0
Other 16,862 1,562 16,744 (117)
TOTAL CHARGES  134,899 9,828 134,011 (888)

 
INTERFUND REVENUE 52,662 3,400 52,662 0

MISCELLANEOUS 12,646 687 12,800 154
TOTAL REVENUE 998,493 44,094 998,299 (194)

USE OF ONE-TIME RESOURCES 7,555 0 7,555 0
 

TOTAL RESOURCES $1,006,047 $44,094 $1,005,854 ($194)

(000s)

GENERAL FUND
FORECAST OF FY 2010-11 REVENUES

AS OF OCTOBER 31, 2010
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BUDGET
EXPENDITURES
YEAR TO DATE

YEAR-END
FORECAST

BUDGET VS
FORECAST
VARIANCEDEPARTMENT

GENERAL FUND 
FORECAST OF FY 2010-11 EXPENDITURES 

AS OF OCTOBER 31, 2010 
(000s) 

Building Services $0$20,838 $2,770 $20,838
Business Dev/Procurement Svcs $0$2,029 $294 $2,029
City Attorney's Office ($17)$9,944 $772 $9,927
City Auditor's Office ($2)$2,075 $140 $2,073
City Controller's Office $0$3,558 $629 $3,558
City Manager's Office $0$1,496 $140 $1,496
City Secretary's Office $0$1,470 $108 $1,470
Civil Service $0$1,012 $82 $1,012
Code Compliance $0$26,846 $1,907 $26,845
Court Services ($86)$10,849 $676 $10,763
Elections $0$1,092 $14 $1,092
Fire $0$195,132 $14,947 $195,132
Housing / Community Services $0$7,438 $3,745 $7,438
Human Resources $0$3,053 $331 $3,053
Independent Audit $0$772 $0 $772
Judiciary $0$2,964 $272 $2,964
Library $0$19,591 $1,655 $19,591
Management Services $0$2,524 $635 $2,524
Mayor and Council $0$3,618 $233 $3,618
Non-Departmental $0$30,666 $404 $30,666
Office of Cultural Affairs ($46)$12,530 $579 $12,484
Office of Economic Development $0$492 $246 $492
Office of Financial Services $0$1,532 $81 $1,532
Park and Recreation $189$63,700 $7,386 $63,889
Police ($200)$403,070 $33,005 $402,870
Public Works and Transportation ($4)$11,875 $1,558 $11,871
Sanitation Services $0$72,748 $2,857 $72,748
Street Lighting $0$17,338 $5 $17,338
Street Services $0$48,912 $1,920 $48,912
Sustainable Dev/Construction ($41)$915 $205 $874
Trinity Watershed Management $0$105 $0 $105

OTHER
Appraisal Districts $0$2,959 $3,258$3,258
Dallas County Tax Collection $0$0 $576$576
Jail Contract - Lew Sterrett $0$8,116 $8,116$8,116

RESERVES AND TRANSFERS
Contingency Reserve $0$0 $3,646$3,646
Liability/Claims Fund $0$0 $6,569$6,569
Salary and Benefit Reserve $0$0 $3,700$3,700

$1,006,047 $88,673EXPENDITURES $1,005,839 ($208)
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PROPRIETARY FUNDS 
FORECAST OF FY 2010-11 REVENUES AND EXPENDITURES 

AS OF OCTOBER 31, 2010 
(000s) 

BUDGET
EXPENDITURES
YEAR TO DATE

YEAR-END
FORECAST

BUDGET VS
FORECAST
VARIANCEDEPARTMENT

REVENUES AND

Aviation
$47,007 $3,909Revenues

Expenses $47,007 $2,021
Net Excess of Revenues
    Over Expenses/Transfer $1,888

$47,012
$47,007

$5
$0

$5$5$0

Convention Center
$58,636 $4,241Revenues

Expenses $58,636 $4,169
Net Excess of Revenues
    Over Expenses/Transfer $72

$58,636
$58,457

$0
($179)

$179$179$0

Municipal Radio Fund
$2,717 $304Revenues

Expenses $2,717 $405
Net Excess of Revenues
    Over Expenses/Transfer ($101)

$2,717
$2,717

$0
$0

$0$0$0

Sustainable Dev/ Construction
$17,298 $1,179Revenues

Expenses $16,791 $934
Net Excess of Revenues
    Over Expenses/Transfer $245

$16,758
$16,683

($540)
($108)

($432)$75$507

Water Utilities
$531,240 $40,618Revenues

Expenses $531,240 $25,661
Net Excess of Revenues
    Over Expenses/Transfer $14,957

$531,240
$530,674

$0
($566)

$566$566$0

Communication & Information Svcs
$48,019 $0Revenues

Expenses $48,155 $1,809
Net Excess of Revenues
    Over Expenses/Transfer ($1,809)

$48,019
$48,155

$0
$0

$0($136)($136)
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PROPRIETARY FUNDS 
FORECAST OF FY 2010-11 REVENUES AND EXPENDITURES 

AS OF OCTOBER 31, 2010 
(000s) 

BUDGET
EXPENDITURES
YEAR TO DATE

YEAR-END
FORECAST

BUDGET VS
FORECAST
VARIANCEDEPARTMENT

REVENUES AND

Equipment Services
$44,933 $0Revenues

Expenses $44,933 $3,341
Net Excess of Revenues
    Over Expenses/Transfer ($3,341)

$44,933
$44,920

$0
($14)

$14$14$0

Express Business Center
$3,901 $418Revenues

Expenses $4,049 $700
Net Excess of Revenues
    Over Expenses/Transfer ($282)

$3,905
$4,049

$4
$0

$4($144)($148)

5



OTHER FUNDS 
FORECAST OF FY 2010-11 REVENUES AND EXPENDITURES 

AS OF OCTOBER 31, 2010 
(000s) 

BUDGET
EXPENDITURES
YEAR TO DATE

YEAR-END
FORECAST

BUDGET VS
FORECAST
VARIANCEDEPARTMENT

REVENUES AND

Employee Benefits $512 $27 $512 $0

Risk Management $1,268 $109 $1,268 $0

9-1-1 System Operations
$13,457 $1,063Revenues

Expenses $13,912 $61
Net Excess of Revenues
    Over Expenses/Transfer ($454) $1,002

$13,457
$13,912

($454)

$0
$0

$0

Storm Water Drainage
$48,234 $4,042Revenues

Expenses $50,119 $2,548
Net Excess of Revenues
    Over Expenses/Transfer ($1,885) $1,494

$48,234
$50,119

($1,885)

$0
$0

$0
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EXPENDITURES BUDGET VS
AND REVENUES YEAR-END FORECAST

DEBT SERVICE BUDGET YEAR TO DATE FORECAST VARIANCE

Beginning Balance $3,632 $0 $3,632 $0

Revenues $259,660 $4,083 $259,148 ($512)

Expenses $260,685 $0 $260,553 ($132)
 

Ending Balance $2,607 $4,083 $2,227 ($380)

DEBT SERVICE FUND
FORECAST OF 2010-11 REVENUES AND EXPENDITURES

AS OF OCTOBER 31, 2010
(000s)
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Beginning Balance October 1, 2010 $5,013,005

No uses of Contingency Reserve $0

Balance as of October 31, 2010 $5,013,005

CONTINGENCY RESERVE STATUS
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Beginning Balance October 1, 2010 $8,574,065

Paid October 2010 ($28,115)

Balance as of October 31, 2010 $8,545,950

LIABILITY/CLAIMS FUND
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