
Memorandum 

CITY OF DALLAS 
DATE December 10, 2010 

TO Members of the Transportation and Environment Committee: Linda Koop (Chair), 
Sheflie Kadane (Vice Chair), Pauline Medrano, Vonciel Jones Hill, Jerry R. Allen, 
Carolyn R. Davis, Ron Natinsky 

SUBJECT Complete Streets Initiative 

At the Transportation and Environment Committee Meeting on Monday, December 13, 
2010, there will be a briefing on the Complete Streets Initiative. Please feel free to 
contact Theresa O'Donnell at 214-671-9293 if you need additional information. 

Q:%4~ 
"': Jordat 
Assistant City Manager 

c: The Honorable Mayor and Members of the City Council 
Mary K. Suhm, City Manager 
Thomas P. Perkins, Jr. City Attomey 
Deborah Watkins, City Secretary 
Craig Kinton, City Auditor 
Judge C. Victor Lander, Administrative Judge 
Ryan S. Evans, First Assistant City Manager 
A. C. Gonzalez, Assistant City Manager 
Forest Turner, Assistant City Manager 
Jeanne Chipperfield, Chief Financial Officer 
Edward Scott, Director, Controller's Office 
Frank Librio, Public Information Office 
Theresa O'Donnell, Director, Sustainable Development and Construction 
Helena Stevens-Thompson, Assistant to the City Manager - Council Office 

"Dallas~ Together, we do it better" 



City of Dallas
Complete Streets Initiative

Council Committee for 
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December 13, 2010
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Presentation Outline

 What are Complete Streets?

 Key Opportunities and Challenges 

 Complete Streets Initiative

 Project Approach

 Goals and Anticipated Outcomes

 Public Involvement

 Project Budget, Funding Sources and 
Schedule 
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What are Complete Streets?

 Streets designed to suit the context 
and provide safe access to all users

 A broader role for streets

UrbanAdvantage
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Adding Lanes Will Not Solve 
Our Congestion Problems

 Despite plans to add significantly to 
the roadway network, congestion is 
projected to continue to increase



Auto-Oriented Streets

UrbanAdvantage
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Multimodal Streets

UrbanAdvantage
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Multimodal Streets

UrbanAdvantage
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Key Complete Streets Principles

 Design for all transportation modes: 
pedestrians, bicycles, transit, 
automobiles

 Enhance the public realm
 Different solutions to address all 

types of streets in a wide range of 
contexts

 Respond to changing land uses and 
transportation needs over time
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Balancing Transportation Needs
Current Hierarchical Traffic Patterns

Better Blocks, Dallas
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Balancing Transportation Needs
Potential Traffic Re-Distribution
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Balancing Transportation Needs
Desired Mode Shift

Auto traffic

Transit traffic

Bike/Ped traffic



Street trees

Wide sidewalks

On-street parking

Outdoor dining

Buildings at sidewalks

Pedestrian lighting

UrbanAdvantage

Enhancing The Public Realm
Mixed Use Streets

Wall sign 

Awnings 

Active storefronts
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Enhancing The Public Realm
Residential Streets
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Enhancing the Public Realm
Green Storm Water Management

 Sustainable approaches to 
storm water management



The Street Edge
Shared Public-Private Zone

UrbanAdvantage

ROW line

Public-private zone
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The Street Edge
Shared Public-Private Zone

UrbanAdvantage

16



17

The Street Edge
Shared Public-Private Zone

UrbanAdvantage
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Design to Suit the Context
Mockingbird Variations



Main Street, Downtown
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Range of Design Contexts
Signature Streets



Las Ramblas, Barcelona
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Range of Design Contexts
Multi-way Boulevards



Range of Design Contexts
Integrating On-Street Bike Facilities

Octavia Blvd, San Francisco 
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Range of Design Contexts
Neighborhood Streets
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Range of Design Contexts
Special Event Streets

Better Blocks, Dallas
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Range of Design Contexts
Multipurpose/Flexible Street Space
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Transition to Complete Streets
Incremental Change

Lamar Street - Downtown
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Transition to Complete Streets
Incremental Change

Lamar Street - Downtown
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Transition to Complete Streets
Incremental Change

Lamar Street - Downtown
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Key Opportunities

 Move towards more sustainable 
transportation solutions

 Break the cycle of adding roadway capacity 
to reduce congestion

 Make more efficient use of existing 
roadways

 Meet the growing need for alternative 
modes of transportation

 Create more vibrant streets
 Support mixed use development
 Build “Green Streets”
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Key Challenges

 Balancing regional and local automobile mobility 
with alternative transportation and land use 
needs

 Increasing infrastructure funding availability for 
alternative modes of transportation

 Accommodating potentially conflicting demands 
for use within existing public ROW

 Potential need for additional ROW
 Expanding flexibility in regulating function and 

operation along various segments of the same 
street at different times of day or week

 Higher capital and maintenance costs associated 
with complete streets solutions
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Wide Ranging Policy Impacts

 Thoroughfare Plan

 Plat regulations

 Zoning regulations

 Roadway engineering design and operation 
policies, standards and enforcement

 Utility company franchise agreements

 ROW licenses and abandonments

 Public/private roles in capital funding, ongoing 
maintenance as well as liability

 Bond and Capital Improvement Programs
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Complete Street Initiative
Project Approach

 A citywide, comprehensive transportation 
and urban design project

Led by Strategic Planning Division of 
Department of Sustainable Development and 
Construction

Close collaboration with City Design Studio, 
Trinity Office and Public Works and 
Transportation

Consultant team with strong multimodal 
transportation and urban design expertise
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Complete Streets Initiative
Project Approach

 A practical approach to developing 
ready-to-use tools and achieving 
results

 Engage the community in developing 
appropriate vision and strategies for 
each part of the city

 Build on momentum of related 
planning efforts
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Build on Existing Momentum

• Advance the 
forwardDallas! Vision 
and the Trinity Corridor 
Plan

• Incorporate the Bike 
Plan Update

• Coordinate with the 
Streetcar System Plan
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Build on Existing Momentum
Bike Plan Update

 A significant shift in approach to bicycles 
within the roadway network

 Addresses on-street bicycle mobility and 
connectivity to trail system, transit, schools, 
employment centers and other destinations

 Establishes a new on-street bike network and 
design standards

 Identifies and prioritizes actions to implement 
the bike plan

 Provides a head start for the complete 
streets initiative
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Build on Existing Momentum
Streetcar System Plan

 Will define a future streetcar network aimed at 
greatly enhancing mobility choices in the 
central city area
 Addresses a 3-mile radius around Downtown Dallas

 Delineates streetcar corridors that demonstrate 
potential for success, linking key destinations within 
the study area

 Prioritizes streetcar corridors for detailed planning 
and implementation based on comparative analysis

 Develops feasible funding strategies for construction 
and operation of streetcar implementation projects

 Will establish a key element of the complete 
streets initiative
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• Incorporate 
recommendations of:

1. Downtown Dallas 360

2. Stemmons Corridor –
Southwestern Medical 
District Area Plan

3. UNT-Dallas Area Plan

4. West Dallas Plan

5. Garland Road Vision

Building on Existing Momentum
Area Plans

1

2

3

4

5
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Circulation
Framework

Downtown Dallas 360

37
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Stemmons Medical District Area Plan
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UNT-Dallas Area Plan
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West Dallas Plan
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Complete Streets Initiative
Primary Project Goals

 Launch a systematic and phased 
transformation of our roadway 
network towards a Complete Street 
network

 Facilitate a sustainable balance
between competing needs within the 
roadway right-of-way as the city 
continues to redevelop and invest in 
multimodal infrastructure
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Complete Streets Initiative
Anticipated Outcomes

 Three key components:

 Vision Map

 Comprehensive Policy Manual

 Strategic Implementation Plan



Anticipated Outcomes
Complete Streets Vision Map

 Overlay of the 
citywide roadway 
network with a palette 
of well-defined, 
context sensitive 
complete street types

 Linked to specific 
policies and standards 
designed for 
integration into the 
regulatory framework

4343
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Anticipated Outcomes
Complete Streets Manual

 Comprehensive reference manual 
articulating complete street policies, 
guidelines, processes and standards 
for application to the citywide 
roadway network

 Tied to well-defined palette of 
complete street types
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Anticipated Outcomes
Complete Streets Manual

 Intended to guide street design and operation 
related to a range of issues including:
 Street intersections

 Transit lines and stops

 Bike facilities

 On-street and indented parking

 Curb-cuts

 Median breaks; Mid-block crossings

 Landscape within the ROW

 Storm water management

 Street and pedestrian lighting

 Sanitation, electric and communication lines

 Emergency vehicle access
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Anticipated Outcomes
Strategic Implementation Plan

 Strategy for incremental implementation of the 
Complete Streets Vision 

 Recommendations for integration of the Vision Map and 
Design Manual into the City’s regulatory, administrative 
and procedural framework

 Prioritized schedule of projects and programs (including 
quick wins) for implementation of the Complete Streets 
Vision.

 Monitoring program to measure impacts and 
effectiveness of the Complete Streets Initiative over 
time

 Demonstration capital projects with conceptual plans, 
illustrations and rough cost estimates for specific 
roadway segments
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Anticipated Outcomes
Demonstration Projects

 Particular street segments selected for 
conceptual design development  applying the 
new complete streets policies and standards:

 Variety of projects and contexts

 Geographic distribution

 Redevelopment opportunities

 Existing CIP projects

 Potential 2012 Bond projects

 “Quick Wins”
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Public Involvement
Area-Based Approach

• Area-based public 
involvement:

• Central Dallas
• West Dallas – North Oak 

Cliff
• Northeast Dallas
• Southeast Dallas
• South Central Dallas
• North Dallas
• Southwest Dallas
• Northwest Dallas

This map is preliminary and will be refined further
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Public Involvement
Stakeholder Committee 

 Broad representation of stakeholder 
organizations and geographic areas

 Review progress at key milestones
 Ambassadors to the community
 Coordination with Streetcar System Plan 

and Bike Plan
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Public Involvement
Broad Based Input

 Two rounds of community 
workshops/open houses

 Visioning, goal setting, 
preliminary prioritization

 Preliminary draft plan review

 “Better Blocks” approach 
to hands-on community 
involvement where 
possible 
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Project Coordination

City Council

TEC

City Sponsored Inter-Agency Coordination Group

D2 Streetcar
System

Plan

TIGER
Grant

Downtown
Dallas
360

West Dallas
N. Oak Cliff

Planning

Citywide
Complete
Streets

Initiative

Citywide
Bike Plan
Update

51
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Project Funding

 Project budget $800,000
 Regional Toll Revenue Funds $400,000

Source: TXDOT

Administered by: Regional Transportation Council

 Transportation and Community $400,000

and System Preservation Grant

Source: Federal Highway Administration

Administered by: TXDOT
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Project Schedule

 Select consultant: Dec 2010

 Council action on consultant contract 
and Project kickoff: Jan/Feb 2011

 Draft product: Jan/Feb 2012
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