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Briefing Objectives s seveny it

 Review Executive Airport
— Goals
— Growth opportunities
— Recent airport enhancements

e Discuss marketing objectives, background &
overview

— Super Bowl preparations and promotion

* Discuss future implementing actions
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Performance Goals & Measures.. oo

e Goals

— Enhance airport revenues to support airport
operation, maintenance and capital development

— Promote tenant business development to support
private capital investment and job creation

e Aviation & non-aviation

e Performance measures

— Increase market share among competing airports
 Measure: based aircraft
 Measure: acres leased

— Increase levels of aircraft activity
 Measure: aircraft operations
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Growth Opportunity # 1

e Based aircraft

— 7 airports are located close enough to Executive
Airport to compete for based aircraft
» See next page — 30-minute drive radii for each airport

— 1,782 aircraft based at the 8 competing airports *
» Equal market share = 223 aircraft each airport (12.5%)
» Dallas Executive = 179 aircraft (10% market share)

— Market share deficiency represents growth potential
of 44 aircraft
*see appendix

— _—



Competing Airport Locations ~ [AS

DALLAS AIRPORT SYSTEM

¢ 30 minute drive radii for each
Airport

Addison Airport

Mesquite Airport

Dallas Executive

; DaILas Exe :utive

Lancaster Airport

Arlington Municipal Airport

- Midway Regional Waxahachie

Ft. Worth Spinks Airport

Grand Prairie Airport

©2010 Google
Texas Orthcimagery Pror_am

30 minute drive radii estimate for each Airport based on 30 miles per hour
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Growth Opportunity # 2

e Aircraft operations (takeoffs & landings)

— 2 categories:
» Local — aircraft takeoffs and returns to Dallas Executive
Airport without landing at another airport first
— Primarily training activity
* [tinerant — aircraft departing to, or returning from another
destination
— Origination & destination traffic

— Itinerant ops indicates business or commercial activity
» Generates greater fuel sales & economic impact

— Emphasis is on increasing itinerant operations

— Historical performance (graph next page)
* |tinerant growth potential
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Growth Potential g

» [tinerant operations dropped by nearly 50% between 1992 and
1997, & have remained flat
— Savings & Loan financial crisis in early 1990’s impacted aviation nation-wide
— Suggests that reduction amount is opportunity for recapture

180,000

160,000
140,000 / \ /A\
120,000 / \ Dallas Executive Aviation Operations - Historical / \
100,000 /N /\

K\ \/\/ \/\/ / \ — Itinerant
60,000 74 ’\/\/\ N ~ — Total
.
Itinerant Growth Opportunity

40,000

20,000
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Recent Airport Enhancements .o

e Capital Improvements since 2001
— City - $12M (approx)
* New air traffic control tower
* New public terminal, restaurant
 Airfield lighting upgrades
* Maintenance facility, west access road & other infrastructure
— Additional $14.3M improvements programmed through 2015
— Tenant private investment — $13M (approx)
» 20 new hangars
 FBO services offered
— Hangar rental, fuel sales
— Aircraft maintenance
— Avionics maintenance
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Marketing Objectives

 Enhance airport’'s image

e Inform local aircraft owners about enhanced services
and facilities

 Reach origination / destination traffic

« Use major regional events to increase exposure and
promote airport

e Increase visibility in aviation industry to promote benefits
of using airport

— —
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Marketing Background

* Previous marketing efforts for Executive Airport
iIncluded

— Attendance at aviation and real estate trade shows to
promote airport for aviation use and economic
development

— Occasional print advertisements in aviation
publications

— Video rotating on public access channel

— Special events to draw exposure to potential airport
users and tenants

.- Recent examples of special events follow... I



Special Event — DAS
Boy Scout Camporee

e Circle 10 Council’s celebration of Boy
Scouts of America’s 100t anniversary

— Held Oct 29 — 31, 2010 on west side
— 7000 scouts (est.)
— 1500 scout leaders, volunteers (est.)

— _—



Camping... DALLAS AIRPORT SYSTEM




Activities... %




Military Flyovers, Aerobatics,
Static Aircraft Displays




Bonding... g
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DALLAS AIRPORT SYSTEM




Special Event — DAS
Young Eagles Program

 |Introduction to aviation
— Held November 10, 2010 in terminal area
— Flight orientation for 20 Young Eagles
— Involving 10-12 aircratft

— Activities Iinclude
e Introduction to the aircraft
« Actual flights

— Eligibility based on academic performance
— Occurs 3-4 times per year
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Young Eagles e




Young Eagles Wi e 2




Special Event — DAS
Community Leaders Meeting =~

o Southern Sector Business Opportunities &
Information Session

— Held November 22, 2010, Executive Airport
Conference Center

— Attended by:
e Federal, state, county & city elected officials
e Mega-church leaders

« Community leaders
e DISD Trustees

. * Police and City staff ‘



Community Leaders Meeting ..o




_ | NAQ
Community Leaders Meeting ..o
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'l | /8
’ 'fr f“ ay

/




| NAQ
Marketing Upgrade

* New strategy will build on current efforts, but adds a more targeted
and systematic approach, using the following resources

— Market area research obtained from the TxDOT-funded Strategic
Business Plan
« Defined Airport Market Area
 Compiled comparable airport data
* Analyzed local, state, national trends & forecasts
« Recommended aviation & target industries for aviation & non-aviation land
development
— Collaboration with Dept of Economic Development

» Develop targeted marketing strategy for both aviation & non-aviation land
development

* Implement marketing strategy to effectively promote aviation & non-aviation
businesses & facilities

— Coordination of actions with FBOs to enhance effectiveness
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Key Attributes to Promote

e Location & accessibility

— 10 min from downtown

— Easily accessible from
* Irving
« Dallas
 Interstate corridors

— Convenient to popular destinations
 Cowboys Stadium
« Cotton Bowl / Fair Park
« Major business, industrial, medical centers

« Ease of aircraft operation
— Avoidance of airspace congestion associated with bigger airports

* Foreign Trade Zone designation
— Included in expansion of DFW International Airport FTZ




Marketing Overview o it

e Recent actions

— Researched & defined Airport Market Area and
long term business strategies

— Engaged FBOs to assist in developing
marketing tactics

— Consulted with Economic Development about
methods to enhance market penetration
strategies for both aviation & non-aviation target
markets



Marketing Overview o it

« Continuing actions
— Continue current efforts
— Obtain marketing expertise

— Use upcoming Master Plan Update to plan
future critical iImprovements

— Work with FBOs and other tenants to plan and
develop improvements to expand capacity

— Take advantage of national exposure of
Super Bowl



Super Bowl XLV Preparations ~ [AS
& Promotion

* North Texas Super Bowl Host Committee

— Established Aviation Action Team

« Comprised of 13 airports, 2 heliports, FAA, TSA, airline
representatives, NCTCOG
* Objectives
— Research past Super Bowl impacts on airports
» Expect 1000 aircraft — mostly jets
— Identify needs for effectively handling additional traffic
— Ensuring visitor satisfaction
» Planning meetings since June 2009
— Coordination of air traffic policies & procedures

— Determining effective means of communicating with aircraft
operators as a region

» Established the Aviation page of the North Texas Super Bowl
Host Committee website




Super Bowl XLV Preparations ~ [AS
& Promotion

e North Texas Host Committee website
www.northtexassuperbowl.com

— Layout of airports in region

— Proximity of 10-mile “no fly zone” (NF2)
» Establishes a perimeter
— Outside of which, flight restrictions are less stringent
— Airports are more attractive because aircraft have more flexibility

« Executive Airport is 2" closest airport to Cowboys Stadium, outside
the NFZ

— Website is excellent means of communicating airport services,
status, capabilities, features

» Past Super Bowl Host Committee websites popular among trip
planners
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Super Bowl XLV Preparations ~ [AS
& Promotion

o Opportunity
— Significant share of estimated 1,000 visiting aircraft

o Strategies for attracting traffic

— Promote advantages:
« Convenient location
2 FBOs
Modern terminal & conference center
Safety & security
Efficient operation — airport capacity to handle demand
Airport reliability in winter weather conditions
Super Bowl atmosphere, pleasant surroundings




Super Bowl XLV Preparations ~ [AS
& Promotion

— Offer special services

 Airport ice & snow control

— Not just for record snow falls like NBA All Star event — just 2
inches will shut down operations without proper response

 Aircraft de-icing service
— Required for most jets for dispatch reliability

— Make additional improvements
» Added security measures, contract security

* Repairs & improvements
— Streets, parking, grounds




Super Bowl XLV Preparations ~ [AS
& Promotion

o Use variety of means to get the word out

— Host Committee website
» Valuable tool for aircraft operators in planning their trips

» Dallas Executive Airport has a page on website and will link to the
airport website and to FBO websites

— Coordinate airport preparations with FBO marketing efforts

— Seek out advertising opportunities
» Advertised in “D Magazine” Dec 2009 special Super Bowl issue
e Co-op with FBOs to gain economies and impact

— NBAA Annual Convention (National Business Aircraft Assoc.)

» Dallas team attended and promoted all 3 Dallas Airport System
facilities

* “Flyer” next page to be direct mailed to 1000 contacts
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COWBOYS STADIUM
SUNDAY, FEERUARY 6, 2011

DALLAS EXECUTIVE AIRPORT

Just outside the TFR

Deicing at the airpor
Self serve & Full serve fuel available
Ample plane parking available

New Terminal Bullding

= Crawy Lounge with private restrooms, showsr facilities

= Flight planning room

=Delta Charlie's Bar & Grill (Aircraft Catering & Special Ewents Available)
= Aweard-winning "green’ design to LEED Sitver Certification requirements

Business Conference Center

=Fulhy equipped audio-visual

= [lzin Hall accommodatas groups up to 100
=3 Break-0ut Reoms accommadating 12 each

FFA-Contract Tower
= Operational 07000 — 21001 daily
=Frags APCH-125.2) ATIS-12635; Tower-127.25; Ground-112.475

Ajrfield Designed to FAA Group Il Standards & Fully Lighted
= Runway 13 — 31 6451 X 150!

« 3T Catl LS - G&, LOG LDV, MIRL, VASS

« 13 WASS
= Runway 17 — 35 3800' X 150"

« 17 PAPL WIRL

« 35 REIL

2FBO's

= Fixed Wing and Rotorcraft maintenance
= Avionics

= Jet-A, 100LL

=Tie Down, Hangar Storage

= T-Hangars Available

Don't miss our
pilots’ party for
the Big Gamelf

Convenient and Accessible
=10-minutes to Downtown Dallas
=Easy Access to [-35E, .20, 45, US-65
=[No Congestion, Air-Side or Land-Side

ARFF Index B capabls, 24-hours -

Dallas Executive Airport

E303 Challenger

Dallas, TX, 752374709

(214) E70FEIZ or (214) 670-TE13

ORT SYSTEM




Super Bowl XLV Preparations ~ [AS
& Promoton 0

e Budget for Dallas Executive Airport*
— Repairs & improvements $65,000
— Contract security $ 3,000
— Snow removal contract $ 5,000
— Aircraft de-icing contract $10,000
— NBAA convention attendance $10,000
— Advertising $54,000**

— Total $147.,000

*Included in FY 2011 AVI budget
**advertising budget for all 3 facilities of the Dallas Airport System




Future Implementing Actions . i

 Marketing plan implementation will be on-
going process, including
— Market research
— Targeted communications
— Advertising purchases
— Acting on opportunities

o City Council will be asked to consider
— Approval of contracts
— Approval of budgets
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AVIatIOn Market AnaIySIS DALLAS AIRPORT SYSTEM

o Dallas Executive Airport Market Area
 The area from which the airport can reasonably
expect to attract aircraft & airport activity

e Defined as 30-minute drive time radius

— 7 competing airports also have portions of their 30-min
drive time radii within this area:

Grand Prairie Municipal Addison Airport
Arlington Municipal Mesquite Metro
Lancaster Municipal Ft. Worth Spinks

Mid-Way Regional (Waxahachie)

— _—
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DALLAS AIRPORT SYSTEM

Airport Rates & Charges

Table 2-4: Rates & Charges Comparison
=

y ¢ > | . u, 3
iz £ £z | g8 2z °z iz
w O & w v = i T8 Pl 6
S zp | | 3¢ iR | el 2 ¢
- X € x T3 % » - 8=
=g g g 5% g2 23 c3
g = g 8= 5 il == 2=
Airport = e = - o]
$0.13/
$0.07 $150 $0.17 $250 $300 3660
Dallas Executive (3 Lowest) 50 (Highest) | (3" Lowest) | (2°¢Highest) | (3"lowest) |  (dthlowest)
5.054- 55- 546- 50.16f 5180- 5348- 5639-
Ft. Worth Spinks 5.1181 515 590 50.22 5292 5450 5742
S0.10/ 5190- 5230-
Arlington Municipal 522,195¢ 50 545 S0.20 5210 5260 51,442
$0.12/ $170- $264- $475-
Grand Prairie Municipal 50.20 54 %30 S0.15 5195 5512 5950
Mid-Way Regional 50,07 50 40 50.21 5190 MNA MNA
525~ 5150- S2800- 51,200-
Lancaster S0.06 50 550 50.13 5275 5950 51,395
5195- 5325- 5900-
Mesquite Metro MA 510 555 MA 5235 S400 51,200
515- 5105- 50.36/ $290- 5550- $550-
Addison 50.12 530 5280 50.48 5380 5650 5650
Average 549.43- 50.20- 5195.00- 5419.50- 5867.67-
(not incl Dallas Executive)) 50.11 56.64 584.29 50.23 5253.86 5537.00 51063.17
Aw}rﬂp,{*! 562.00- 50.19- 5201.88- £402.42- $815.14-
[incl Dallas Executive)) 50.10 55.81 595.50 $0.22 5253.38 5503.14 5982.71

source: Date Compiled by Wilbur Smith Associates

Rate: NA = Service not provided or fee not available or does not apply to the airport
s based on annual volume
license fee, not based on volume
ek L pateor asphalt
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Airport Infrastructure & Services. o i

Table 2-1: Drive Time Analysis Airport
Infrastructure and Services Comparison

Longest Based Approach

Airport CODE Runway Aircraftl Distance to RBD2  Capability ATC Jet A
Dallas Executive Airport RBD 6,451 (#2) 179 (#6) NA P Y Y
Grand Prairie Airport GPM 4,001" 200 9 NP Y Y
Lancaster Airport LNC 5,000' 128 10 NP N Y
Mid-Way Regonal Airport Jwy 5,000' 91 14 NP N Y
Arlington Municipal Airport GKY 6,080' 235 12 P Y Y
Mesquite Metro Airport HQZ 5,999’ 207 18 P N Y
Addison Airport ADS 7,202 545 17 P Y Y
Fort Worth Spinks Airport FWS 6,002 197 23 P Y Y
Commercial Airports

Dallas Love Field DAL 8,800' 2223 10 P Y Y
Dallas/Fort Worth Int'l DFW 13,401" 0 16 P Y Y

Note: P = Precision Approach, NP = Non-Precision, V = Visual,

1Does not include based helicopters

2Flying distance in nautical miles

3General aviation aircraft only. Another 512 based aircraft are part of the Southwest Airlines fleet.
ce: FAA 5010 Forms, Airnav.com
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' : 3 Dallas Executive
Developable Land Areas

Developable Land:
Awiation Use
Developable Land:
- Mon-aviation Use
Mew Road
L Dewvelopment
Airport Property
Line

Ep—s
Redbird Ln
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Land Designations

e Aviation designated land

Area 1. 64 acres, west side for FBO & hangar development

Area 2: 18 acres, west side for FBO & hangar development

Area 3: 2 acres, northeast quadrant for FBO & hangar development
Area 4. 24 acres, east side for FBO & hangar development

Area 5: 6 acres, east side for FBO & hangar development

Total aviation designated land: 114 acres

* Non-aviation designated land

Area A: 114 acres north side for commercial recreational development
Area B: 90 acres east side for industrial & commercial development
Area C. 21 acres for commercial development

Area D: 120 acres for industrial development

Area E: 9 acres for industrial development

Area F: 18 acres for industrial development

Total non-aviation designated land: 372 acres



Regulatory Issues ot sy it

 FAA grant assurances require the following:
— City must maintain good title in all airport land and be
able to control use of land under lease
— Any land proposed to be sold:
* Must be surplus to the aviation needs

* Must be able to demonstrate the benefit to the
airport resulting from selling the land

e Uses of land must remain compatible with the
airport

— All proceeds from sale must remain in the

viation fund

— —
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